SWOT Analysis
	Strengths
	Weaknesses

	· Offers a wide range of inclusive programmes
· Strong connection to the community 
· Strong partnership working
· Focus on improving health over competitiveness
· They use volunteers 
	· Overreliance on external funding
· Limited digital engagement and innovation
· Facility limitations
· Limited Elite Pathway progression

	Opportunities
	Threats

	· Increased demand for health-based physical activity
· Expansion of inclusive Sport programmes
· Access to grant funding
· Growth of Outdoor and social activity trends
	· Budget cuts and financial pressure
· Competition from private gyms
· Cost of living
· Volunteer recruitment



Analysis
The Swansea Sport and Health Team are a community-based organisation operated by Swansea council that aims to increase participation in sport and physical activity across Swansea. The organisation delivers a wide range of programmes focused on health improvement, social inclusion and long-term participation in sport. Their work reflects modern principles of sport development, focusing on elite performance, community engagement, inclusivity and improving public health. According to Hylton and Bramham (2008) “Sports development involves creating opportunities for all individuals to participate in sport regardless of age, gender, ability or social background.”. Swansea Sport and Health strongly demonstrate these principles through its inclusive delivery model.

A key strength of Swansea Sport and health team is the variety of programmes available for different target groups. The team delivers programmes such as Active Older Adults, Disability Sport, Us Girls, walking groups and the National Exercise Referral Scheme. These programmes are designed to alleviate barriers to participation and provide support to those who are les physically active. 
Swansea sport and health team also demonstrates strong partnership working and connection to the community, which is essential in sports development. Swansea Sport and Health works with schools, healthcare professionals and community organisations to deliver programmes across the city. The National Exercise Referral Scheme is an example of effective partnership because it connects healthcare providers with physical activity programmes to improve public health. Public Health Wales (2023) highlights that physical inactivity contributes significantly to obesity, cardiovascular disease and mental health problems. Therefore, Swansea sport and health focus on health improvement strengthens its role within the local community.

The organisation also faces several weaknesses. There is a potential overreliance on external funding and local authority budgets. Depending heavily on grants and public funding can create uncertainty around long term sustainability. Swansea Sport and Health use the Be Active Wales Fund as a key source of support for clubs and activities. However, financial pressures on local authorities and increasing operational costs may threaten future programme delivery. If funding is reduced, some programmes may be cancelled completely or altered and be less accessible. 
Another weakness is the limited use of digital innovation compared to larger sports providers. Swansea sport and health do currently promote sessions through social media and online booking systems; there is less digital engagement such as fitness apps, online coaching and participation tracking. In the modern world, the sports industry relies on technology to maintain engagement and improve accessibility. During COVID-19 many sports clubs and organisations began online sports sessions to maintain participation. Swansea Sport and Health could benefit from expanding digital services to attract younger audiences and improve long-term engagement (Cronshaw 2021).

There are many opportunities for Swansea sport and health team in the future, such as partnerships with schools, colleges and universities. Swansea University sport offers successful examples of inclusive physical activity programmes such as GET ACTIVE, focusing on fun, accessible and affordable activities (Swansea University 2026). Swansea sport and health could further collaborate with the universities in Swansea to improve research, student placements and community outreach. These partnerships could also help find future work opportunities for students.
Another opportunity is expanding targeted inclusion programmes. The BME Sport Cymru project delivered by the Ethnic Youth Support Team in Swansea, provides a strong example fo best practice by working directly with Black and Ethnic minority groups to increase participation and alleviate barriers. Swansea Sport and Health could strengthen partnerships with community groups and deliver more culturally diverse activities to engage underrepresented groups. (Ethnic Youth Support Team, 2023) This would help to improve equality in sport and widen participation.
There are also threats relevant to Swansea Sport and health. The cost-of-living crisis in the UK means many houses have less disposable income to spend on sporting activities, reducing participation. Low cost sport sessions may become more expensive with some families already not being able to afford them. Transport costs rising can also reduce accessibility, especially to those in rural or deprived areas. Sport England found that “39% of people agree that the cost-of-living increase has had a negative impact on their ability to be active” (Sport England, 2024). These pressures may lead to a decline in physical activity, especially in less affluent households.
Financial pressure is a big threat to Swansea Sport and health team. Rising energy costs, inflation and public spending cuts may affect facility management and staffing levels. This could reduce the availability of affordable activities and negatively impact participation rates. “Nearly a quarter (24%) of council areas remain at risk of seeing their leisure centres close or reduce services” (ukactive 2024). Private gyms that offer advanced facilities and flexible memberships may become the only option for some for exercise and this is expensive.
In conclusion, Swansea Sports and health team play an important role in increasing participation and improving public health in the community. They demonstrate inclusive practice through a variety of programmes and partnerships. However, challenges such as funding pressures and limited digital innovation may negatively affect long term sustainability. However, opportunities such as stronger community partnerships and even more inclusive activities could help increase participation levels. Overall, Swansea sports and health club has the potential to continue developing sport within the community effectively.
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