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CAFEPOD Coffee. is a dependent craft coffee business set in 2011. They consider it worth coffee for expoild coffee drinkers to appreciate at home. They are inspired by the London coffee `we love to drink - it’s got imagination, and passion and pushes the boundaries (Anon., 2022). In this world of globalization, every company is trying to expand their business overseas and enter the international market. This is only possible when the organization has done proper research and development regarding the same. The organizations like CaféPod must understand the needs and requirements of the people before entering the market. They must also understand the scope of development of the product which they are offering to the customers in a foreign market. International business can only be made successful when the organization has enough knowledge about the market of the foreign country. Communication is the key to success in such scenarios. The organization can maintain better communication with the suppliers as well as the external links of the international market so that they can create a brand value and goodwill of the company for the attraction of the stakeholders.
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The organizations need to understand the cultures and beliefs of the people while entering any new market in a foreign country. There is a difference in the method of organization culture in all kinds of organizations in various countries. If any Organization is planning to enter any new market in a foreign country, they must understand the needs and requirements of the potential customers in the market, and also, they must respect the cultures and beliefs of the people of the country. Cafe Pod is entering the foreign market of Switzerland and therefore it must be attentive to the needs and requirements of the customers in such a market. There are various theories concerning international and intercultural communication in Switzerland which will be discussed below (Paul, 2019).
[bookmark: _Toc102167660][bookmark: _Toc102756466][bookmark: _Toc102756539] Hofstede's Cultural Dimension
1. Power distance index
In this kind, the organization is expected to be working in hierarchical management where the roles and responsibilities of each employee are Defined. The employees must be in such communication where they are in a position to communicate with each other without any hesitation. The distance between the power management and the subordinates must be smooth. When the organization is facing a high power distance index, it is harmful to the positive organizational culture. The companies must aim at lowering their power distance index.
2. Individualism versus collectivism
In individualism, employees are expected to focus on their selfish objectives of growth and development. However, in collectivism, the employees of the organization focus on the overall development of the organization rather than focusing on their own selfish needs and requirements. The employees work towards making cooperation and coordination an efficient skill of the team members. This way, the organization is expected to accomplish terror targets and goals within the expected time.
3. Masculinity versus femininity
There are various traits and characteristics in the employees of the organizations which are defined in the composition of masculinity and femininity (Humphrey, 2022). In masculinity, the characteristics such as ambitiousness, leadership, and competitiveness are appreciated. On the other hand, in the femininity approach, the organizations focus on the characteristics such as coordination and motivation of the employees. CafePod must understand the needs and requirements of its employees and adopt the approach after research and development.
4.  Uncertainty avoidance index
In this kind of approach, the organizations focus on avoiding their uncertainty in such a manner that they do not face any difficulties in the operations of the business. The organizations like CafePod must avoid the uncertainties and must plan the strategies and policies which need to be followed for the achievement of the success of the company.
5. Long term orientation versus short term orientation
In long-term orientation, the organizations focus on the qualities such as modesty, communication, and building healthy relationships with the other external factors of the organization. However, in short-term orientation, the organizations mostly focus on the truthfulness of the company while dealing in the foreign market and establishing its position for further development and growth (Sulphey, 2020).
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CafePod is entering the market in Switzerland and therefore, the organization needs to focus on the cultures and beliefs of the people who would be potential buyers of the organization (Hartley, 2020). The organization must take into consideration the cultures of the people who are forming the market and understand their needs and requirements in a detailed manner. Culture is a combination of the emotions and the beliefs of the people. The citizens of any country attached their emotional values to the culture. The culture of each country is different and various things are acceptable in some countries which can be rude and offensive in other countries. There is a need for clear scrutiny of the market is necessary before entering the market and presenting the products and services of the company. CafePod is a multinational coffee beans company and it must understand the taste and preferences of the customers before engaging their valuable resources in the production of the products of the company in the market of Switzerland. People are becoming closer and closer these days because of digitalization and globalization and therefore there's an exchange of cultures between the citizens of various countries (Siregar, 2022). It is also a common quotation Between the employees that they're sensing a cross-cultural sensitivity. Cross-cultural sensitivity is an important skill that needs to be taken care of by the organization while dealing in a trading market. The organizations understand the needs and requirements of the people when they are dealing with the citizens of the national country but, while entering the international market common proper research and development must be engaged by the organization so that the company can understand the demands and supply of a particular product and their substitute product in the market. The employees of the organization must also be given proper training and development regarding the cultures of the people and they must be trained to adapt to the cultures while dealing with the customers of the company. When an organization is entering a foreign market, the strategies and policies of the company must also be adaptive so that it can adapt to various changes and amendments in the cultures and must also bear the cultural shock gracefully. There is a need of propagating correct business ideas globally. The managers must be highly skilled in their managerial skills so that they can interact and behave with the international clients and can deal with the crossing cultural boundaries. It creates a cultural awareness between the countries and between the organizations as well. It is important so that the organizations can create future benefits for the organization in various manners. One of the most important elements of any kind of cultural agreement is trust. The organization must act in such a manner that it builds a fiduciary relationship with the other organization of foreign countries and this is beneficial because it helps in creating a brand value in the mark it off various countries and also helps in the development of the organization in the international market  (Mayer, 2018).
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Café Pod is a food and beverage company and it is entering the market of Switzerland with the hope and opportunity of gaining more and more development and profitability in the upcoming years. However, various uncertainties are also associated with the entry of the company into a different country. There are various cultures that are followed in Switzerland by different people. The customers of the company would be diverse in cultures and therefore, the organization must pay attention to the culture and beliefs of each targeted group so that they can create and innovate various services and products for the benefit of each group. There are various communication barriers which are also faced by the businesses such as Cafepod. These communication barriers are discussed in detail below.
· Language barrier
When any organization is entering a foreign market the first and foremost communication barrier which is faced by the organization is related to the languages which are spoken differently in different countries (Iwashita, 2022). Copepod is a multinational coffee beans organization and it deals in a variety of products and services. The organization while entering the market of Switzerland is likely to face a language barrier. The employees who were already employed by the organization and transferred to the new branch would be facing issues while communicating with the other employees as well as with the local customers of the country. The marketing of the products and services of the company would be done efficiently when the employees and the salesperson are unable to communicate with the customers freely and without any hesitation. This is only possible when the employees understand the languages of the place and are well versed with the thoughts and beliefs of the customers in the market. They would be only able to persuade the customers when they have the confidence and a clear understanding of the cultures of the customers.
· Differences in the organization's culture
There is a pattern of working in each department and each organization in different countries. The countries follow a certain set of cultures and beliefs and therefore the organization's culture and the working environment of the organization are also regulated by such beliefs and missions stop the company. While entering a foreign market the organizations must respect and be confident regarding the cultures and beliefs of the foreign market and must also understand the need for the company to adapt to such changes. It can become a communication barrier when the organization is not following a certain pattern of positive organizational culture. The managers and leaders must also be aware of the changes which are needed in the hierarchy of the management and it must be given all the factors which need to be considered (Harvey et al., 2018).
· The behavior of the employees
It would be beneficial for the organization's foreign employees and the latest of the country in which they are entering. When local people would be engaged in the promotion and marketing of the products of the company the organization would be able to attract potential customers towards the services of the company and retain their customers more effectively. The behavior of the employees must also be guided by the ultimate vision and objective of the company. The employees must work hard towards the accomplishment of their goals and targets. This would only be possible when the employees are satisfied and are enjoying their work. The organization can engage in various dictation activities for the employees from time to time so that they understand the value of their behavior (Kumar, 2020).
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There are various communication strategies that can be followed by the company to maintain a positive organizational culture in the organization. The employees need to communicate with each other and also to communicate with the external factors so that they can create a position for the company in the market. Brand awareness is only possible when the employees and the marketing techniques of the company are reaching out to the customers. The customers feel more comfortable when they are given a brief of the products and services of the company in their language. The organization can adopt various strategies in which they are communicating with the customers and create customer engagement by communicating effectively with the customers in the local language (Oh et al., 2019). The organization can promote their social media marketing pages in the lake local language which is preferred by the customers. The local influencers and celebrities can also be approached by the organization to promote the products and services of the company among the local population of the country. Switzerland is a country that has a lot of scope for the development of a food and beverage company and therefore the organization must make use of all of its resources to create a situation where the customers are attracted by the products and services of the organization and the existing customers are also retained by the company. Further, the communication skills of the employees can also be enhanced with the help of various motivational activities in the working environment. The organization must provide various recreational activities to the employees so that they can communicate with each other and can also share their issues and ideas. This would help them in creating interpersonal relationships and they would be able to work more efficiently and give their best potential in a team. Teamwork must be focused on by the managers and the leaders of the company and they must also promote and encourage the employees to communicate with each other and to share their ideas and work (Maynard et al., 2018).  Furthermore, copepod must also directly deal with their customers in their initial times in Switzerland. They must pay attention to the demands and requirements of the customers from time to time and must also consider the feedback and responses of the customers. The feedbacks are extremely important for the organization to make various changes and amendments in the production of the products and services of the company and to enhance the profitability of the organization. By taking into consideration the responses of the customers, the organization can make developments in their products and it would be helpful for the organization in better revenue generation (Na et al., 2019).
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It can be concluded from the above report that people while entering any new market in a foreign country. There is a difference in the method of organization culture in all kinds of organizations in various countries. If any Organization is planning to enter any new market in a foreign country, they must understand the needs and requirements of the potential customers in the market, and also, they must respect the cultures and beliefs of the people of the country. Various communication strategies can be followed by the company to maintain a positive organizational culture in the organization. The employees need to communicate with each other and also to communicate with the external factors so that they can create a position for the company in the market.
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