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[bookmark: _Toc383788657][bookmark: _Toc503210037]INTRODUCTION
In this essay, I will reflect upon my skill set about the development of my business idea ‘The Indian Kitchen’ and also my suitability for self-employment. I will mention my strengths and also be self-critical of my areas weakness. I have done vast research about becoming an entrepreneur, and I will reference some of the points mentioned from the different sources and compare myself to see if I meet the standards required to be suitable for self-employment.
[bookmark: _Toc383788658]WHAT MOTIVATES ENTREPRENEURS?
I read an article titled 'Self Employment: Is It For Me?’ And it attempts to answer a question “What Motivates Entrepreneurs?”. I will begin by mentioning some of the points mentioned and relate this to my mindset about my career and ambitions.
[bookmark: _Toc383788659]They Feel They Can Do The Job Better Than Their Boss

I have worked at a restaurant before, and one thing that I was shocked about was the management of the business, so when I read this point that entrepreneurs feel that they can do the job better than their boss I agreed and this was my motivation for wanting to be self-employed. I would always go to work trying to make suggestions to my boss to improve the current working environment and customer service but he would hear none of it. My understanding of Indian food and my vast experience working in customer service are some of the main reasons why I will be suitable for self-employment. 
[bookmark: _Toc383788660]They Seek The Challenge of Starting and Nurturing a Business From Scratch 

The prospect of starting a restaurant and nurturing this business to thrive and expand is what excites me the most. I have longed to be successful in business hence the reason for me studying this course. The first assignment where we had to create a business idea as a group further revealed to me the reality of how possible it can be for me to start my own business and become successful. 
[bookmark: _Toc383788661]They Seek Variety and Adventure

Some may argue that opening another Indian restaurant does not add any variety as many Indian restaurants exist already but I would beg to differ. The idea we came up with to open this Indian restaurant aims to be different in that the food will be much more straightforward and keep the consistency of the food. If you visit a McDonalds anywhere in the world, you can be assured that the taste remains the same, but I find that with some Indian restaurants the food may taste different every time you go there which is not good. 
[bookmark: _Toc383788662]They Want to Make Better Use of Their Skills and Knowledge

I believe that I have a unique skill set that I can not only cook Indian food, but I can also manage a restaurant as I have much experience working in different restaurants. I, therefore, believe that I would be a great entrepreneur and will be suitable for self-employment. 

[bookmark: _Toc383788663]They Want The Freedom To Work In Their Own Way

I believe that most people would love to have the freedom to work in their own way and to be independent and I am no exception to this. I have no delusion that being self-employed means I can sit back and relax and I am willing to work hard but in my own way. 
[bookmark: _Toc383788664]They Would Get More Of A Sense Of Accomplishment From Running a Business

I have total respect for people who only desire to be an employee at a company, and I’m also currently employed but no matter where I find myself working I am not satisfied with this. I believe that I have so much more that I can contribute to the business community and running my own business is an excellent way for me to showcase my skill set.
[bookmark: _Toc383788665]They Prefer To Reap All The Profits From Their Work

Being self-employed does possibly mean working much harder than being an employee at a company, but if a business is successful, then you reap all the profits. This is my motivation because I am prepared to go through hard times in the beginning because I know I’ll reap the benefits after. 

[bookmark: _Toc383788666]CHARACTERISTICS OF SUCCESSFUL SELF-EMPLOYED PEOPLE
By the time I completed my business plan for ‘The Indian Kitchen’ I was sure that this business is destined for success and had no doubt that I had left out anything needed to make this business successful. To be sure I decided to research on some characteristics of successful self-employed people and I will mention some of these characteristics and check whether I have some of these characteristics. 
Initially, I thought that only a few characteristics were needed to be a successful such as the ability to connect via social media, hiring competent people, focusing on my customers, spotting new trends and the ability to deal with failure. But after doing much more research on this, I have found that there are more characteristics needed to be successful in business. 
[bookmark: _Toc383788667]Passion and Motivation 

Passion and motivation are seen as the most important trait needed to be successful in business, and I agree. Although I believe that I am passionate about the ‘The Indian Kitchen’ business idea I perhaps need to be more motivated about this. During the planning process for the business idea, I sometimes struggled to work with the other team members. We would at times not agree on specific points, and this would cause me to lose motivation. At a certain point, I felt to give up this idea and not push for this idea, and this perhaps questions my motivation level.
I think that to remain passionate and motivated for a project there is an excellent level of self-belief that is needed to dedicate my time and efforts to this business idea. This can sometimes be seen as stubbornness but its instead a willingness to work hard until the business is thriving. I, therefore, believe that I need to increase my passion and motivation to be suitable for self-employment. 
[bookmark: _Toc383788668]Not Afraid To Take Risks 

From my research, I have seen that entrepreneurs are risk takers and ready to dive deep into an uncertain future. I have previously been willing to take risks and have already been a part of a failed business. I believe that this is perhaps because of not taking calculated risks. Not all risk takers are successful entrepreneurs/ self-employed people, and I had to learn this the hard way.
Although I have a good business plan for ‘The Indian Kitchen’ I believe that I do need to improve the money management for this idea. More can be done regarding charts and projections so that we can take calculated risks for the business. The current business plan doesn’t take into account unknown things that may occur, and there are not many resources left in reserve.   
[bookmark: _Toc383788669]Adaptable and Flexible 

It is essential for a business to be flexible to meet the market needs or the company will fail. For our business idea to be successful, we had to not only do something that we believe is good but what is in demand so that we would do a successful business out of it.
The Indian Kitchen business idea had an aim not only to aim to reach out to people who are already accustomed to Indian food but for people from diverse backgrounds to enjoy our cuisine. One of the big decisions I made is that the business should not serve food that is too spicy. A lot of Indian food tends to be too spicy for people in the UK, so the company needs to be more flexible and provide food that is more flavourful as opposed to spicy.
That’s where good product and market knowledge is crucial because most businesses become successful because they have created something that didn’t exist or they improve on what already exists.
[bookmark: _Toc383788670]Effective Planning Skills

Because of the risks that come with being self-employment, it is imperative that planning is effective with things such as money, personal relationships and time. My problem with ‘The Indian Kitchen’ business idea I believe that I was over-planning trying to have ready solutions for every possible issue, but this can prevent even taking the first step. A business can only work to provide a plan for most situations that may arise, but the reality is that a company should aim to be capable of dealing with unforeseen possibilities. 
I have also learned from my research that having the right connections is closely tied to effective planning because knowing the right people can quickly lead to a solution to a problem that arises. From suppliers to others in a similar business it’s vital to have the right connections.
[bookmark: _Toc383788671]HOW TO DEVELOP A BUSINESS IDEA
For a business plan to come to fruition and be more than just an idea, there are some other things I had to consider when creating the initial business plan. To be honest some of these things I had never thought before working on this business plan and it took much research to prepare a good business plan. I also learned that a there is no wrong or right way to create a business plan but rather the idea should meet the needs. 
I was previously unaware that an executive summary was needed to briefly explain what my company is and why it will be a success. Also, he company description should be transparent to show in detail what my business provides. The company description is essential to draw potential consumers or enterprises my company would like with. 
Funding and financial projections have been provided after extensive research as this is what will be presented to potential investors and the banks for loans. Funding request should outline how much capital will be needed over the coming years and if there’s any collateral you can put against the credit they should be listed. 
This was perhaps the most challenging part of the business plan for ‘The Indian Kitchen’ as we had to do extensive market research and calculate our potential costs and income to work out how much we will be earning monthly to see if a loan would be feasible.
[bookmark: _Toc383788672]IS SELF-EMPLOYMENT FOR ME?
Throughout this essay, I have spoken about what motivates entrepreneurs, characteristics of successful self-employed people, the skills needed to be successful in self-employment and how to develop a business plan. I attempted to link these ideas to my own experience in ‘The Indian Kitchen’ business plan I created for the previous assignment. I mentioned the gaps that I have to close and also my strengths, and I honestly believe that I am suitable for self-employment.
Self-employment is challenging, and there is much more needed to have a successful business than what I have mentioned in this short essay, but I believe that it’s a journey worth undertaking for someone like myself. My skill set and determination are active but there’s always room for improvement, and with that, I conclude this essay.
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