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Executive Summary 
Unilever has mainly created truly inspiring and comfortable environment for staff members. This report has mainly summarized the culture and employment relationships within Unilever. It has illustrated different drivers of change such as changing customer expectations, sustainability and new technologies. These drivers mainly contribute towards long term growth of business. The report has illustrated different ethical issues such as violating of human right standards and using forced child labor. The report has examined that how different environmental factors including political, social and environmental factors may affect Unilever operations. It has examined the long term implications of Cultural Web Model upon business operations. 
















Table of Content 
Introduction	3
1.PESTEL Analysis	5
2.Cultural Web	8
3. Ethical Dilemma	12
Recommendations	14
Conclusion	15
Reference List	16
Appendix	18
















[bookmark: _Toc74408495]Introduction 
This report offers detailed background about Unilever which is the largest consumer goods company in UK. It mainly demonstrates several political, social and economic conditions that affect organizational culture. The report has mainly analyzed strategic drivers and its implications upon Unilever. It has mainly identified different ethical issues faced by business within changing market environment. The report has mainly focused upon organizational culture and employee perception towards Unilever. 
Company Overview 
Unilever is the multinational corporation offering diverse product portfolio including beverages, cosmetic and household products to customers. Lever Brothers has mainly founded Unilever in 1929. The company mainly operates over 190 countries including Australia, China, Indonesia, UK and other European countries (Unilever, 2021). The company mainly serves 2.5 billion customers on periodical basis. At present, Unilever has employed 149,000 workers from diverse educational backgrounds. As per 2020, the company has generated huge turnover around 51 billion and created 400 brands for customers. 
[image: Hindustan Unilever net profit for third quarter for FY2021 rises 19 per  cent to Rs 1,921 crore- The New Indian Express]
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1. PESTEL Analysis 
PESTEL Analysis is defined as strategic framework used for analyzing different environmental factors that affect business operations. This model mainly demonstrates that how environmental factors affect organizational culture and strategy (Reinhardt, 2017). PESTEL Analysis is quite essential for entering into new market or launching new product. There are different factors that affect business operations are as follows:
Political Factors: Unilever mainly operates its services under highly regulated environment. The company mainly complies with all regulations related to Food & Drug Administration. During this pandemic, Unilever has mainly complied with all regional and local laws within European markets. On the other side, New Restrictions within exports, trade reforms and imports has negative implications upon Unilever (Murphy and Murphy, 2018). Due to ongoing social distancing restrictions, The Company is constantly losing their competitive advantage in emerging markets. The company was enforced to close their ice cream plants in other countries due to strict travel restrictions. 
Economic Factors: During this pandemic, Unilever has witnessed major drop in their sales collections around 1.6%. The company has mainly witnessed huge decline in their deodorant sales around 3.9%. The COVID 19 pandemic has negative impact upon business operations and profit margins. During this pandemic, Unilever has mainly cut 12,000 jobs to handle day to day operations (Gunawan, 2021). Thus, unstable political environment is a major threat to business operations. During COVID 19 crisis, UK economy has suffered from lowest GDP around 10% which may disrupt the entire consumer goods sector. 
Social Factors: During COVID 19, Unilever has mainly launched new marketing campaign named “We will fight this together” to promote feeling of togetherness among customers. During this pandemic, Unilever has mainly collaborated with Uber and OYO to offer hygienic kits to local communities. The company tries to offer hygienic experience for customers. The company has mainly collaborated to upgrade the production of sanitizer (Unilever, 2021). During this pandemic, Unilever has completely sanitized their stores to ensure customer safety. 
Technological Factors: Unilever has mainly established its own Research Laboratories to develop innovative products for customers (Nacchia and Massaro, 2017). The company has implemented new mouthwash technology to reduce infection. The company has also claimed that mouthwash technology may reduce the chances of virus around 99.9%. Apart from this, Unilever is constantly focusing upon new technological trends such as Robotic Process Automation, quantum computing and artificial intelligence to create personalized experience for customers. 
Environmental Factors: At present, Sustainability has become popular trend in global consumer goods sector. Unilever has already positioned itself as eco friendly brand among customers. The company is quite successful at achieving 100% recyclable packaging. At present, Unilever has created 28 sustainable brands for customers including Ben & Jerry, Lifebuoy and Seventh Generation (Murphy and Murphy, 2018). The company also takes several initiatives to tackle climatic change and eliminate food wastage. 
Legal Factors: Unilever mainly comply with all regulations related to social distancing, food safety and patents. The company has also created separate human right policy to maintain ethical standards. Apart from this, Unilever has faced several legal accusations related to trademark and tea plantation (Unilever, 2021). During this pandemic, The Company has mainly created non retaliation policy to offer confidential and fair procedures to staff members. 
Key Drive of Change in business environment 
Technological Trends: Modern technologies mainly foster innovation and greater transparency within business operations. These technologies mainly help Unilever to position itself as innovative leader among customers (Nurmi and Niemela, 2018). For instance, Unilever has mainly adopted community cloud and service cloud technology to become smarter in delivering customer service. These technologies mainly help Unilever to reduce sachet waste and become more profitable in marketplace. 
Sustainability: At present, Environmental Sustainability is the key driver of innovation and change. The company has also decided to make 100% packaging recyclable by 2025. Thus, Sustainability has positive impact upon top line returns and increase profit margins. It mainly helps Unilever to drive meaningful and sustainable change within business operations. In this way, The Company can easily work with government agencies, local communities and other wholesale retailers to enhance customer experience (Nacchia and Massaro, 2017). 
Changing customer needs: Nowadays, Customers are mainly attracted towards affordable and reliable services. Thus, Changing customer expectations is regarded as biggest change driver for business. For instance, Unilever is constantly focusing upon digital transformation to meet changing customer perception (Gunawan, 2021).  The company has already established 6 R& D centers in different countries to fulfill customer expectations. 

From above analysis, It is stated that sustainability, new technology and customer expectations mainly acts as change driver for Unilever. These drivers mainly help Unilever to create people centered culture for their stakeholders. The company is constantly focusing upon biodegradable ingredients and digital technologies to attract large customers. Thus, Sustainability is the biggest attractiveness for Unilever. The company has mainly acquired sustainable companies including Seventh Generation to deal with changing customer expectations. Through new technologies, Unilever was able to increase their brand value around 228.1 billion. 
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Organizational Culture is mainly defined as collection of underlying values and beliefs (Powers, 2019). A positive corporate culture often demonstrates employees’ cooperation and way of handling customer service. Unilever has mainly created supportive and fun loving culture for staff members. The company often encourages their staff members to perform well and explore new things. Apart from this, Unilever also provides wider graduate and internship opportunities to support employee development (Warrick, 2017). Thus, A friendly culture mainly inculcate greater enthusiasm, energy and fresh thinking among staff members. Unilever also conducts Future Leadership Program to create comfortable and inclusive learning environment for staff members. The culture of Unilever is all a about promoting cultural diversity and genuine respect among staff members. The company always tried to promote greater tolerance and growth mindset among employees. 
Unilever has mainly created a vibrant culture where employees are highly accountable towards scheduled tasks. In such conditions, Employees often show huge commitment and loyalty towards accomplishing corporate goals. In fact, Unilever has also won prestigious award for best employer of the year due to its exciting salary packages and rewarding schemes. The company mainly offers several employment benefits including Occupational Accident Insurance, Health Saving Account and Dental Insurance to staff members for performing better. The company always tried to promote greater inclusion and healthy work life balance among staff members. This mainly motivates staff members to think creatively and explore new ways of performing certain tasks (Murphy and Murphy, 2018). 
Thus, Unilever is mainly regarded as best place to work for creative and research oriented engineers. The company mainly gives wider opportunity to employee to participate in community development projects. Unilever often inculcate mutual diversity and sense of belongingness among staff members (Powers, 2019).  This mainly motivate staff members to reach their true potential and complete scheduled tasks within a given time period. The company often encourages their staff members to participate in voluntary projects.
Cultural Web Model 
Kevas Scholes and Gerry Johnson have developed Cultural Web Model to determine working practices within business operations. This model mainly demonstrates different element of business and its impact upon employees’ perception. This model helps Unilever to create rewarding and welcoming experience for staff members (Cooper et al., 2019). Through this model, Unilever can build authentic and meaningful relationship with employees. Apart from this, Cultural Web Model is entirely based upon different elements which are described below:
Stories: This element mainly demonstrates employees’ opinions towards working practices and operations. Stories often demonstrate core values and behaviors among employees. For example, Unilever mainly offers greater job security and competitive salary packages to employees. Many employees have stated that Unilever is the friendliest work place as compared to other organizations. The management team of Unilever is quite supportive and provides crucial incentives to staff members (Gunawan, 2021). Unilever often expects their employees to become more self disciplined, creative and bold in professional life. On the other side, Unilever gives much emphasize to core values such as integrity, responsibility and respect to improve employee performance. 
[image: cultural web model visual]
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Rituals and Routines: This element is mainly concerned with desired behavior of staff members. For instance, Unilever often motivate employees to become best version of themselves and learn new things. The company has mainly created several HR policies to encourage positive behavior including responsible sourcing, flexible working shift and annual leave policy to staff members. The company has also created ethical code of conduct to monitor employee behavior (Meng and Berger, 2019). Unilever has often linked their remuneration packages with attendance policy to boost employee confidence. 
Symbols: It is an integral part of employer branding. This element mainly involves visual logo, office logo, staff uniform and dress codes. For instance, Unilever has mainly facilitated smart casuals and formal dress code for their staff members (Cooper et al., 2019). Thus, Employees often perceive Unilever as friendly and supportive workplace across the world. Apart from this, Unilever often decide dress code as per local culture. Thus, Unilever is constantly progressing to create open minded culture for staff members. 
Organizational Structure: This element is mainly concerned with reporting, decision making power and responsibilities. For instance, Unilever has mainly adopted divisional structure to categorize employees based on product portfolio (Meng and Berger, 2019). The company often assign responsibilities to employees as per personal care, home care and other cosmetic brands. The company mainly focuses upon three main divisions which are Home Care, Foods & Refreshments and Beauty Care. The company mainly focuses upon centralized approach to maintain absolute control over management practices and daily production activities. 
Control Systems: This element is all about managing employee performance. At this point, Unilever mainly pays much attention towards reward systems, quality standards and internal control system. The company mainly focuses upon performance appraisal techniques, 360 degree feedback and balance score card to track employee progress. The company often conducts global training program and offer online learning courses to improve employee performance. The company has also created online total reward portal to build strong connection with staff members (Gunawan, 2021). Unilever has mainly conducted Heroes reward program to appreciate those employees who have shown extraordinary commitment and dedication. The company also conducts Change Leader Conference to inspire employees for performing well. 

Power Structure: Unilever has mainly adopted centralized approach to assign equal responsibilities among staff members. The company mainly focuses upon referent and legitimate power to track employees’ progress on regular basis (Meng and Berger, 2019). Unilever has mainly distributed its responsibilities among 512 chief executives, board of directors and other subordinates. The company is constantly dependent upon tall structure to manage day to day operations. 
From above analysis, It is stated that Cultural Web Model is quite beneficial for developing comfortable environment for staff members. This model mainly stated that employees are attracted towards friendly and comfortable environment for staff members. During this pandemic, the company has mainly introduced thermal testing and hand sanitizer facilities for staff members. The company has mainly prioritized employees wellbeing to manage day to day operations. 
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Ethical Dilemma is mainly defined as violation of moral obligations and ethical standards (Hooker, 2018). Apart from this, Ethical Dilemma is all about taking credit of others and not complying with corporate guidelines. On the other side, Ethical Dilemma is mainly associated with workplace harassment, higher staff turnover and toxic workplace culture. It is also identified that ethical dilemma has adverse effect upon the decision making abilities and creates mutual hindrance in the long term success of business (Murphy and Murphy, 2018). Ethical Dilemma often creates conflict of interest and frustration among employees. In such conditions, Employees often take resignation from their job and unable to maintain good coordination with management team. At certain situations, Ethical Dilemma often create uncomfortable and hostile environment for staff members. Apart from this, Unilever is constantly facing several ethical issues which are described below: 
Failed to maintain Workers Rights:  In 2020, a group of tea plantation workers has filed legal complaint against Unilever for violating international human right standards. The workers have stated that Unilever has failed to pay their wages for 6 months and enforced workers to go back their home. Apart from this, The trade union committee has also claimed that Unilever does not pay much attention towards factory workers (Colovic et al., 2019). These workers are constantly suffering from neurological and brain disorders. Thus, Unilever has ultimately faced several workers right issues within supply chain management. In such conditions, the consumer retailer has achieving worst rating in Supply Chain Management (Saxena, 2018). In 2019, The Food and Allied Workers Union has filed legal complaint against Unilever for violating human right standards. The trade union has stated that Unilever has used rubber bullets, pepper spray and paint balls to attack striking workers. The union has also stated that four workers were badly injured and brutally shot. These allegations have adverse effect upon business reputation and completely damage corporate culture. 
The company has not developed any proper plan to protect their tea plantation workers. The High Court has stated that Unilever has not developed any security plans to protect its plantation workers from ethic violence. After such violent events, the management team has not provided any financial support to factory workers (Mumme, 2017). Through these allegations, Unilever has witnessed huge decline in their sales collections and unable to retain customer satisfaction. In the past few years, Unilever has faced several human rights issues which may damage business productivity. To overcome this issue, Unilever should pay much attention towards human rights standards and give equal treatment to plantation workers. 
Using Forced Child Labor: Unilever was mainly accused for using forced child labor to develop sustainable palm oil for customers. As per Amnesty International, Unilever has mainly hired young children to create sustainable products for customers. The children were constantly working under unsafe working conditions without getting any safety equipments (Hooker, 2018). On the other side, Children were highly exposed towards toxic pesticides and carried huge sack of palm fruits around 25 kg. The 10 year boy has stated that he was enforced to carry huge amount of sack fruits and suffering from heavy body ache. On the other side, The Supreme Court has also taken strict action against Unilever over Palm Oil scandal. 
The court has claimed that Unilever has completely used this sustainable palm oil in their Dove Cosmetics. Under such conditions, Children were enforced to work for long hours without getting any proper wages. These working conditions are becoming major threat for children wellbeing. These ethical issues have negative repercussions upon business performance and lowers customer confidence (Saxena, 2018). At present, Forced Child labor is the biggest ethical issue for modern organizations. In such conditions, Unilever has faced negative criticism over its palm oil supply chain. Amnesty International has stated that Unilever has put thousands of children at risk. In such conditions, Unilever has witnessed huge decline in their stock prices and brand value. According to International Labor Organization, Around 260 million children were mainly employed in garment factories and other consumer goods company. Using forced child labor has already created several legal and social challenges for MNCs. These conditions mainly contribute towards toxic working environment for staff members. Thus, Unilever needs to pay much attention towards international workers rights standards to resolve ethical issues. 
From above analysis, It is stated that these ethical dilemma should be resolved on priority basis. Unilever needs to pay much attention towards working conditions and other hygienic protocols to resolve ethical issues. The company should pay much attention towards equipment maintenance and hygienic protocols to maintain long term relationship with customers. These ethical issues makes difficult for businesses to survive in highly competitive environment. Such ethical issues cause greater frustration and job dissatisfaction among staff members. 
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At first, Unilever must take certain initiatives to stop child labor. The company must create transparent business policies to eliminate unethical practices. Unilever must obtain signed acknowledged forms from employees to make consistent improvement in their ethical procedures. The company must conduct regular internal audits to take strict action against unethical standards. Unilever must establish a robust ethics and compliance program to spread huge awareness regarding workplace ethics. Apart from this, The consumer retailer must maintain close relationship with plantation workers to create strong brand image among customers. The company must give sufficient reward and incentives to employees for complying with ethical standards. 
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The report has concluded that technological developments, changing customer expectations and sustainability mainly acts as driver of change within business operations. The report has illustrated that Unilever has mainly created diversified and inclusive learning culture for staff members. The report has explained different stages of Cultural Web Model which mainly contributes towards higher employee motivation. It has been analyzed that Unilever is facing several ethical issues due to violation of human rights and using forced child labor. The report has identified that ethical dilemma has negative consequences upon organizational culture and performance. 
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· How does Unilever support professional development of employees? 
· What is the organizational structure of Unilever? 
· What are the core values associated with Unilever culture? 
· Does Unilever provide appropriate working environment? 
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