Toolkit for Behaviour Management in Primary Schools

Key factors to remember and use in your settings. 
· Strategies
· De-escalation sequence
· Positive language and visual support
· Key reminders

Strategies to remember for practitioners:
· Positive reinforcement – recognise positive behaviour and effort with a praise
· Verbal strategies - use calm tone, clear instructions to explain what the child should do
· Non-verbal strategies – use visual reminders, timers, timetables or simple gestures
· Limited choices- give the child the opportunity to choose between two given options
· De-escalation – remember to remain calm, minimalise instructions and give time to regulate
· Modelling – demonstrate the expected behaviour, patience, respect, emotional regulation

De-escalation sequence:
· Recognise – be prepared to notice early signs
· Stay calm – be relaxed in both body and verbal language
· Support – give time, offer choices, consider individual needs
· Maintain safety - follow school’s procedures
· Reflect and plan – once the child is calm, talk about what happened, repair relationship and plan how to react if the problem reoccurs

Remember to use positive language:
Avoid using abstract language or time related terms, as these may be confusing for the children.
Use: 									instead of:
'Let's take a minute, I am here to help' 				 'Calm down'
‘I will explain that again, so you know what to do'			'You never Listen'
‘I can see something is difficult, how can I help you?'		'What is wrong with you?'
‘Please walk calmly when you are inside'				'Do not run in the corridors'

Visual support:
· Visual timetable
· Now and then board
· Task checklist
· Timer

Key reminders:
· Behaviour can communicate a need or difficulty, but the reason for it should never be assumed
· Expectations should be consistent, but support tailored to individual needs
· Patterns should be observed and possible triggers should be considered
· School policies should be followed and consistent approach throughout the school is advised
· Effectiveness of the strategies should be reviewed instead of assuming that one approach will work for every child
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B.F. Skinner- Operant
Conditioning

* Behaviour can be influenced
by consequences

* Positive reinforcement can
increase the likelihood of
the behaviour being
repeated

Classroom application:
praising the child for being able
to take turns.

Limitations: the child may
become dependent on the
praise and reduce
opportunities to develop
internal motivation.

(Dreamstime, 2026)

Behavioural theorists

Skinner, Bandura and Maslow

Albert Bandura- Social Learning Theory
* Children learn by observing and imitating

others

+ Staff and peers can be behavioural
models

* Attention, retention, reproduction and
motivation.

Classroom application: a practitioner
models calm behaviour a disagreement.

Limitations: children may imitate
inappropriate behaviour.

"most human behavior is learnt

observationally through modelling..

(Bandura 1977) cited in University of
California, Berkeley (2026)

HIERARCHY OF NEEDS

Abraham Maslow- Hierarchy

of Needs

* Highlights the importance of
the physiological needs and
how it impacts behaviour

Classroom application: creating
a safe and welcoming
environment, where children
feelincluded, valued and ready
to learn.

Limitations: not every behaviour
can be explained by unmet
needs.
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Explanation

Possible strategies to be used:

Stay calm and use positive language
Try to break a task into smaller, more manageable steps
Use non-verbal reminders, such as timer or checklist

Offer limited choice
Offer short movement break S

Give immediate praise
Wodel osie
bohavur

(University Care, 2026)
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Scenario

Avyear 3 child in a mainstream classroom, is given a task to work
individually but with clear instructions explained and given on the
white board. The child, however, is being fidgety, disruptive, talks to
other children, takes their equipment and is not willing to complete
their task.

What are the possible strategies to be used in this situation?
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Positive reinforcement

It means to react proactively when a child behaves in a desirable way to increase the likelihood of the b to reoccur.

Examples:
+  Immediate, specific praise , verbal or non-verbal
+  Stickers and class dojo points

«  Certificates or assembly recognition

+  Reading rewards

(Type Calender, 2026)

ngths Limitations
+  Encourages positive behaviour and supports self * Inconsistent reinforcement can make expectations
esteem unclear
* Makes expectations clearer +  Public praise may embarrass some children
. s effort and progress +  Overuse of rewards may creeate dependence on

external motivation
Theory link: Skinner's operant conditioning

According to developmental studies children up to year 3 are more likely to react to positive
reinforcement to please adults. (Docking, 2002)
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The Practitioner as a role model

* Modelrespect, patience and emotional regulation.

* Beconsistentand fair.

« Listen to pupils and consider their needs and feelings.

¢ Avoid humiliation and labelling children.

* Acknowledge mistakes and resolve them constructively.
*  Work with colleagues to provide consistent support.
Theory link: Bandura's social learning theory
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Verbal behaviour management
strategies

« Use clear, short, specific instructions to limit confusion.
 Use calm, respectful language Q
« Explain your expectations instead of repeating what not to do. . N

« Use positive redirection to bring attention back to the main focus.

« Offer limited choices when appropriate. ‘

« Avoid sarcasm, threats, humiliation and arguing in front of the children.

* Allow time to process instructions.

Strength sy,

* Clear communication can reduce confusion and make expectations easier to understand (Magnific, 2026)

Limitation

« Overwhelming instructions may increase frustration
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Non-verbal behavioural
management strategies

- Use agreed visual cues and classroom signal.
- Use visual timetables, reminders, timers, noise level detector or checklists.

- Maintain eye contact, calm body language and appropriate facial expressions.
- Eye contact may be difficult for some children to maintain but it does not mean they are not paying attention
- Use agreed signal to redirect behaviour discretely

Strengths
- Signals limit embarrassment
« Can be subtle and avoid interrupting

- Visual support can make expectations easier to follow ¢

Limitations
- Unclear gestures and facial expression may cause confusion . r\.
- Strategies need to suit the individual child, but not all understand body language.

(Lois Lindsey blog, 2026)
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J What is behaviour
management?
(Al About Amazing People, 2026)

It is a range of strategies used to promote positive behavior and respond appropriately
to challenging behaviour to support learning.

What is important?

« Identifying possible reasons behind behaviour

* Understanding that behaviour may be a way of expressing feelings, needs and
challenges

* Providing a positive learning environment creating a safe and respectful space

« Implementing clear and consistent expectations and providing individual child
focused support

"Effective classroom management can reduce challenging behaviour, pupil disengagement,
bullying, and aggression, leading to improved classroom climate, attendance" (EEF, 2019)
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Factors that may impact behaviour
Communication and Language

Speech, language and communication English as an additional language (EAL)

« Children may struggle to express their needs clearly. ~ * Gestures, actions and individual words may help
children communicate

* Alternative ways to communicate can help reduce
frustration

* Abstract language and negative wording may be Constructive support helps develop confidence while
difficult to process. learning the language.

* Clear, simple and specific instructions should be
used.

* Misunderstanding may lead to frustration, anger or
withdrawal.

Children who have understanding spoken language
may struggle to follow instructions and communicate
effectively, which can affect their behaviour.

(Welsh Government, 2015)

(SlideServe, 2023)
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De-escalation

* Recognise possible early signs of escalation.

+ Stay calm and use clear, minimal language.

* Reduce unnecessary demands and audience where possible.

+ Offer reasonable choice or a quite space in line with school procedures
* Once the child is calm, reflect, repair the relationship and plan support.
Strength

Can reduce confrontation and protect the child's dignity

Limitation

Not every strategy works for every child or situation.
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Factors that may impact behaviour
Neurodevelopmental conditions

ASD

+ Canimpact how people
communicate, learn, think
and pay attentions to in their
surrounding such as: light,
sound, smell, taste and
touch.

+ Some children with ASD may
struggle expressing their
thoughts and feelings with
words but may use their
behaviour as a form of
communication whether itis
positive or negative.

ADHD

* May affect attention and
impulse control

* Achild may become
distracted, fidgety, interrupt
other or struggle to wait

* Lackof focus may lead to
missing information causing
confusion or frustration.

(ESOFT Lifelong Learning, 2024)

oDD

* Ischaracterised by persistent
irritability, anger, arguing,
defiance and vindictive
behaviour.

+ Stressful situations, conflicts
or perceived unfairness may
cause difficulties.

= Behaviour should be
considered in the context of
the individual needs of the
child.
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Aims of the workshop

By the end of the workshop, | am aiming for all participants to be able to:
+ Understand the meaning of behaviour management and its importance.

Identify possible factors that may impact children's behaviour.
Understand key behavioural theories and how they can be applied in a learning environment
Identify and use positive reinforcement, verbal and non-verbal strategies.

Recognise how to de-escalate challenging situations

Understand the important of the practitioner as a role model
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Factors that may impact behaviour
Physical and emotional needs

"Challenging experiences for pupils at home or in the community may negatively affect their

ability to learn or cope with the school environment, which could lead to a withdrawal from

learning." (EEF, 2019)

Physical needs

Maslow's hierarchy highlights the importance of
meeting the basic needs, such as: food, water,
sleep, health and comfort.

Hunger, tiredness or illness may affect
concentration and mood causing irritability and
challenging be

Emotional wellbeing and ACEs

Anxiety, stress and insecurity may impact
concentration, emotional regulation and social
interaction.

ACEs include experiences such as: abuse, neglect
or domestic violence.

Both of those may cause chlldren to respond with
anger, challenging bel ur or withdrawal.

Understanding, consistency and empathy should
be the primary reaction.
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Rudolf Dreikurs- Belonging
and Behaviour

* Behaviour may be linked to
gaining attention, power,
belonging or feeling
inad

Classroom application:
consider possible reasons for
ignorant or attention-

driven behaviour.

Limitations: avoiding
assumptions of the
behaviour without proper
understanding.

"Discipline is important, but control can be affected in more ways than just by using pu

Behavioural theorists

Skinner, Bandura and Maslow

John Dewey- experiential learning

* Children learn through experience and
reflection

* practitioners can support children to
evaluate situation de
alternative response

Classroom application: providing

practical hands-on activities where

children learn through experience and

analyse their actions .

Limitations: learning through experience

(Lever, 2011)

Applied Behavioural
Analysis (ABCs)

Antecendant- what happens
before the iour

how the child reacts
onsequences — what happens
afterwards





