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The purpose of this assignment is to highlight the problems Debenhams is facing in the retail market. Debenhams which is a departmental store serving different elements to customers for years, and being a well known establishment has faced downfall and this will be further recognised within the research made, as well as using different methods to find the root of the problems. 
The report concludes many closures of stores and losses of jobs. The competitive markets has grown offering better prices, discounts and promotions making it difficult for Debenhams to compete. Other factors such as the weather was also a reason of loss in profits, by making changes to various stores and the way of selling has not made much significant difference. 
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The aim of this report will be to look at the well established organisation that recently started to suffer and is also having to make many changes in order to survive. According to Debenhams, (2018), this company was first founded in 1778 by William Clark in 44 Wigmore street, London initially selling fabrics and other items that were quite costly. Eventually the first store to open outside of London was Cheltenham selling the same products. Debenhams, (2018) also explained that in the 1850s Debenhams was re-named to Debenhams & Freebody, this was when Clement Freebody invested in the company, a wholesale business was introduced and offices overseas were opened. By 1950s Debenhams became the largest departmental store in the UK. 
Now Debenhams trades over 27 countries selling in 240 stores, products vary from a mix of branded items. This organisation may trade internationally but is a British heritage. Debenhams also explained the current product ranges from brands of, Ted Baker, Patrick Grant, Frost French, Preen, Abigail Ahern, Savannah Miller, Jasper Conran and many more, ranging from men, woman, children, house-ware, Toys and cosmetics. According to MBA Skool, (2018) the main competitors are Asda, Sainsburys, Tesco and others. According to Craft, (2018) the competitors also expanded to John Lewis and other stores that would be discussed more within this report. 



















[bookmark: _Toc532318817]Main Body
To look at the current problems of Debenhams, various analytical methods have been used within this report. These are the, PESTLE, Swot, Fishbone, The 5 Whys and the Stakeholders analysis. Below each factors are explained in what they are and used on the organisation of Debenhams to see the outcome, these methods are used to find the problems and find a resolution.
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A PESTLE analysis looks at the external factors and evaluates how these may effect a business stated Woodruff, (2018). By examining the Political, Economical, Social, Technological, Legal and Environmental factors, this aids in achieving a systematic evaluation on a organisation.

	Element
	Factor
	Business Impact

	Political
	
Corporation tax decreased.


BREXIT causing negative impact on sales (Swot & Pestle 2018)

	
Profit saved on tax decrease but also causing a downfall on profits due to changes in regulation after the BREXIT. 

	Economic
	

Inflationary situations carefully planned (Swot & Pestle 2018)

	
Keeps company prepared for inflationary 

	Sociological
	

Smart phone users are globally increasing which is increasing sales. 


Keeping up-to-date with customers demand (Swot & Pestle 2018)

	

Helps keep good balance on profit with expansion of usage of smart phones across departments across the countries. 

	Technological
	

Mobile phones are made to be more efficient.

Technology in departments are regularly improvised. 
(Swot & Pestle 2018)
	

The company can trend in with the current times by keeping technology improved. 

	Legal
	

BREXIT laws to affect sales.

The organisation working within regulations and working legal bodies
(Swot & Pestle 2018).

	

BREXIT will cause decrease on profits.

	Environmental
	

The uses of efficient sources of energy increased,

The decrease of co2 emmision due to sustainable practices

(Swot & Pestle 2018).
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A stakeholder analysis is to recognise the important stakeholder in a company explained KnowHow, (2017), this grid help analyse the expectation, the interest and the importance of each stakeholder and each person is placed according to power and interest. This analytical tool help find strategic plan towards a business and aid towards a mission and vision. 

· What is a stakeholder?
Is impacted by the organisation

· What are the 3 categories of stakeholders?
1. Internal
2. External
3. Connected



	Internal 
	External 
	Connected

	customers
	environment
	community

	Employees
	media
	EU

	suppliers
	Trade union
	BREXIT

	shareholders
	
	cleaners

	Managers
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According to Debenhams, (2018) customers are the key to decision making in relation to brands and products taking these feedback from market research displaying the power and interest the customers have. 
The suppliers is one of the pillars of the company explained Debenhams, (2018), as the suppliers provide the company with products that the customers requires also highlighting the power and interest of the product suppliers. 
Shareholders provide capital funds if they have faith and interest in the company giving them a certain power over the organisation (Debenhams, 2018).
Employees have a great influence over the company and helping the organisation to grow. Employees are given skills to help aid customers and are treated equitably and are the foundation to a successful business, al though employees have certain interest they are limited with power (Debenhams, 2018).
The Environment is also a factor with power as the company needs raw materials, fuel ans water so these availability has great effect (Debenhams, 2018).
The company supports local charities to be an active member of the community explained Debenhams, (2018), this has no power, interest or effect to the organisation.
Customers are kept informed of product manufacture which is socially ethical stated Debenhams, (2018), this is to meet customer satisfaction and fulfilling the interest shown.
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Earlier on this year Debenhams faced a fall of 85% due to the weather conditions explained Johnston, (2018), leaving one hundred stores closed temporarily. The profit made before tax was around thirteen million to what should have been around eighty-seven million which was made same time year before. After bad trade during Christmas, Debenhams decided to cut further 320 store management jobs to cut cost, Debenhams also tried re-designing but that just increased debts, although the departmental store was suffering before the bad weather. According to the BBC (2017), Debenhams shares fell by 5% and plans to close up to ten stores and ten warehouses around the UK in the next five years, but in October BBC, (2018) declared loss off just under £500 million, planning to close 50 stores putting 4,000 jobs at risk. According to BBC, (2018) there has been a warning on profit due to, too many competitors offering many discounted prices, despite the redesign Debenhams pre-tax comes between £30m to £40m to what previously was about £50m. 
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Strengths:- 
· Multi branded, high equity in fashion and high quality, providing great customers service (MBA Skool 2018).
· Along with UK, Debenhams is also trending in over twenty countries (MBA Skool, 2018).
· Debenhams specialise in fashion clothing, cosmetic, toys, house ware items, gifts, shoes and electrical (MBA Skool 2018)
· The employees in Debenhams is around 30,000 region (MBA Skool, 2018).
· Channels are developing through partnership (Swot & Pestle, 2018).
· The growth digitally is strong (Swot & Pestle, 2018). 


Weakness:-
· Plunge in the in-store sales (Swot & Pestle, 2018).
· Earnings effected due to the weak UK market, even during Christmas period 2017 (Swot & Pestle, 2018).
· Business running slow to many retail competitors (MBA Skool, 2018).
· Global geographic has been restricted and has not been able to cater to all segments of customers (MBA Skool, 2018). 

Threat:
· Too many competitions (MBA Skool, 2018).
· Prices of raw materials (MBA Skool, 2018).

Opportunities:
· Customers are developing more fashion products (MBA Skool, 2018).
· Debenhams franchise help to be more recognised globally (MBA Skool, 2018). 
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928 factories from around the world source the products for Debenhams explained Debenhams, (2018), which are pre-assessed and approved with code of conduct, and trading conditions are met. The ethical compliances team work along with the suppliers to ensure the product and people working there are in safe environment producing goods effectively.
The main competition are, John Lewis, Arcadia Group, Marks & Spencer, House of Fraser many of these store retail at departmental and supermarkets, some multinationally (Crafts, 2018). According to MBA Skool, (2018) the other competitors are, Asda, Sainsburys, Tesco, Morrison's, Walmart, Aldi, Boots, Waitrose and Amazon, the companies have same categories belonging to the same industry. 
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The BBC explained in a 2018 report that Debenhams made profit of £59m in 2017, the year after the company lost £491.5m. The organisation introduced many reductions and writ downs of £512.4m otherwise the company would have profited pre-tax off £33m. All though the online business grew by 10%, the in-store sales fell by 6.3% (BBC, 2018).
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Customers are spending more on eating rather than buying clothing explained Monaghan, (2016), along with purchasing cars, but swimwear and luggage department made profit due to customers spending money on holidays. 
[bookmark: _Toc532318826]Political and Legal Requirements
Due to Debenhams operating in certain countries, this leaves the company open to the political impacts such as, value of retail aspects and political stableness in the countries economy, enforcement contract for legal framework, tax rates and trade regulations (Fern Fort University, 2018).
Debenhams have legal requirements to comply by as according to Debenhams, (2018), on this web page clearly states in details of each requirements. These briefly are, living wages are paid, working ours not extreme, employing children, freely choosing employment, disciplinary practice, no discrimination, freedom of association and collective bargaining is respected, safe and hygienic work conditions, environments, representation of workers, monitoring, sanctions, conventions, inspection ans assessment. Each of these points mentioned have more details of each sections that can be found.  
[bookmark: _Toc532318827]Environmental and Ethical concerns
Trading in different countries the environmental factors that Debenhams need to take into consideration are, climate change and weather, environmental pollution and regulating laws, recycling and waste management, endangered species, air and water pollution (Fern Fort University, 2018).
Debenhams complies with ethical concerns and has policies in place. According to Debenhams, (2018), the code of conduct covers animal testing policies, genetically modified orgasm policy, furs, leather and hide policy, renewable timber policy, verification of managed forest and recycle products, safe and detailed chemicals, usage of Azo dye, artificial musk, phthalates free, heavy metals, nickel and conflict diamond.
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The 5 Whys:

The 5 Whys was developed by Sakichi Toyoda explained Hat Rabbits, (2018), asking the 5 whys can help come to the root of the problem by taking away layers of each problems. 
Why are customers shopping less in stores?
Because customers prefer online shopping now (Simpson, 2018).
Why do customers prefer online shopping?
Because its is convenient, delivery, better prices, unnecessary spending and quick comparisons (Hasanaj, 2017).
Why is Debenhams profit lower than expected?
Due to increased competitors offering discounted prices and closures of stores (BBC, 2018).
Why is Debenhams closing stores?
This was partially because due to weather condition of freezing temperatures, hundred of stores had to temporarily close  effecting profits (Johnston, 2018).
[bookmark: _GoBack]Why is Debenhams refusing the owner of Sports Directs offer of £40m?
The offer comes with conditions that can affect the other stakeholders. 

Fishbone:
A Fishbone analysis which is also known as the Ishikawa diagram is used to explore serious problem explained Mind Tool, (2018), this method requires brainstorming and each bone acts as each problem that are external also branching out to other problems related to one topic. This was developed in the 1960s by Kaoru Ishikawa and book was published in the 1990s. This diagram looks as a fish skeleton and can aid in discovering the root of the problem, identifying were and how a problem started and uncover bottlenecks.



Owner of Sports Direct owns  30% of Debenhams and is frustrated they are refusing more help  (BBC 2018).

MIKE ASHLEY
Sergio Bucher explains customers shop more online and improve on fewer and better stores (Simpson, 2018)
LESS CUSTOMERS SHOPPING IN STORES



DEBENHAMS


A profit warning was issued the third time due to increased competitors (BBC, 2018)
Due to bad annual loss, Debenhams plan to close up to 50 stores (BBC, 2018).

STORE CLOSURES
PROFIT WARNING




Mike Ashley: The owner of Sports Direct offered Debenhams £40m which was refused as conditions can effect other Debenhams stakeholders (BBC, 2018). 
Less customers shopping in stores: Sergio Bucher aims to have fewer but better stores due to customers wanting to spend more online rather than stores. 
Stores Closures: Debenhams lost just under £5m profits, due to further prediction of loss, Debenhams plan to close more stores possibly effecting 4,000 jobs (BBC, 2018). 
Profit Warning: According to the BBC, (2018), many competitors using discounted price has led to Debenhams issue a profit warning the third time in the year 2018. 


Conclusion

The report concluded Debenhams suffered many unfortunate event such as the bad weather conditions leaving Debenhams to face a fall of 85% explained Johnston, (2018). According to BBC, (2018) the rise of many competitors offering many promotions has been the core reason of the suffering of the company, leading to store closures and loss of jobs. Although Debenhams have stores in many countries explained MBA Skool, 92018), the global geographic has prevented from providing all areas of customers needs. 
The report also discovered that changes of lifestyle impacted on how customers spent, as customers spend more on cars and holidays (Monaghan, 2018). According to Simpson, (2018), customers find online shopping more convenient.
The report also concluded that Debenhams do offer high quality fashion and have businesses in over twenty countries, as well as the franchise is globally recognised explained MBA Skool, (2018). Debenhams, (2018) stated that Debenhams has 928 factories and are pre-assessed and approved following the code of conduct.
So According to Debenhams, (2018), although the company has tried different tactics of re-designing and cutting down stores, the departmental stores is not looking at a bright future with the current market.








Recommendations
Debenhams can have more promotional offers as according to Miksen, (2018), these activities draw customers attention if it has money saving strategy. Having promotions and discounts is not only beneficial for customers, but also for the business too. 

Although Debenhams serves the online customers this can be promoted more. According to Adrian, (2010), online business help access the wider audience, as the internet is used by many people across the world, also as Debenhams also trades in many countries, a online service can help reach the people who do not have access to this store. 

Debenhams can remodel the store and change according to customers lifestyle. As recognised within this report customers spend more money on cars and holidays that’s why the luggage and swim wear section profits increased. As Rogers, (2006) explained, understanding the customers lifestyle can help the business to provide the service they need.

Debenhams can try other promotional activities. Hose, (2018) explained, social media is the best way to promote current products in stores. Giving away products is another way to help customers try what is on offer. Customer appreciation events offering refreshments can bring in people and give opportunity to promote products. 
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