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Problem solving 1 - Behavioral Issue
Dysfunctional behavior refers to the unprofessional behavior that has negative effect on employees and customers, as a result which affects the performance of the organization (Balthazard, Cooke & Potter, 2006). Violence comes in dysfunctional behavior. Violence at a workplace means that employees get abused or threatened related to work which affects their well-being and health.  
Many research has shown that behavioral issues happens because injustice behavior of management toward employees (Henle, 2005).Dysfunctional behavior at the workplace leads to low productivity, unsatisfied job, increased work-related stress, that negatively effects the organization (Clearly, Walter, Andrew, & Jackson, 2013; Reid & Ramarajan, 2016; van Fleet & van Fleet, 2012). It is confirmed that violence at the workplace harms the physical and mental health of the employees which includes high blood pressure, depression and suicide is also witnessed in cases of violence (Dillon, 2012). Violence nit only effects negatively to that specific person but also affects to the surrounding people, it eventually affects the productivity of the employees.
The solutions, that will be appropriate for the problem are, firstly check complete background checks on new employees. Violence at workplace begins with hiring employees. There should be proper check about the past life of the employee you have offered a job. So that management will be aware of whether the employee has any past violence records. If you noticed something suspicious ask the employee about it. Ask him/her for explanation so you can decide whether he deserves the job or not. Secondly, create a policy that prevents harassment. Harassment and troubling others is a very serious issue. It creates offensive environment in which working is quite difficult. So, it is crucial to create a policy against it. This policy should include each level from highest post to the lowest. Thirdly, establish a strict anti-violence policy. There should be strict anti-violence policies so that everyone can work in a tension free environment and can report to any violent activity fearlessly. (2015). Fourthly, encourage your employees to accept individual differences: Personality differences are present in every workplace. But management should know how to tackle it because if these issues get unresolved so it can cause job dissatisfaction. So, management can tackle this issue by arranging monthly lunches or high tea where all the employees can sit together and get a chance to know each other in a better way so that this difference can overcome. Fifthly, prevent conflicts from turning into harassment or violence. Conflicts need to be solved on a minor level so that they don’t get come up in the form of major issue. For instance if an employee was fired and the co-employee feel bad for him/her and now he wants to take revenge so in this case management should immediately alert staff and security so that they are ready to deal with the reaction. Sixthly, employees who are working hard and nicely should be appreciated. (Prachi Juneja, 2015) 
After understanding all these solutions, the most effective solution will be to create strict rules and policies so that one must consider the policies before doing any such activity that violent. Because if the management start to counsel employee so this will be a time taking process you can also do that but the first action that should be take and will be 100% effective is strict policy making so that everyone knows that if they disturb the environment they can be penalized. All employees should sign a contract in which all the policies are written that can be highly penalized if he/she breaks this rule or not follow the policies. When an employee signed the contract, he will think before doing a disturbing act or before doing something violent.
Dysfunctional behavior at the workplace can have a highly negative impact on the organization. It affects professional and personal life of the employees (Cleary, M., Walter et al. 2013). It causes high stress level, anxiety and depression. Nervousness, fear, tension is seen in the employees who have faced harassment (York, k., and Brookhouse, K., 1998). Controlling dysfunctional behavior at the workplace creates discipline in the environment. It will increase the productivity of the work. In addition to this, it will increase employee’s satisfaction at work. Creating awareness about the ethical values of the company will create a positive and healthy environment in an organization.
Behavior cause damage to the person targeted and the people around person, it also affects the company negatively. Thus the relevant solutions that strict policy should be made so that one knows that he or she could be highly penalized if they were found doing any violent activity. 



Problem Solving 2- Motivation
Unmotivated employees are those who develop lack of interest at workplace. Because of decrease in interest, there may decline in his productivity and he may distance himself from the work (Higuera). Employee demotivation is a silent process from the employees who are tired and unmotivated at the work. Employee demotivation occurs when they resign from the job mentally and it happens often subconsciously (2016).
When employees are demotivated, they can’t give their best at work, they can be easily distracted by non-work activities, like talking on the phone or wasting time on internet. An unmotivated employee cannot face challenges effectively at the workplace. He does not care if he loses his job, and not very concerned with the progress of the organization. If he is not on time, he may not feel sorry for that and show less responsibility towards his work. Unmotivated employees do not care for the company’s progress and not show an extra effort to help a customer at work (Leonard, 2019).
To generate workable solutions, reasons of that problem have to be clear. The reasons that demotivate employees are boredom, less confidence, no opportunities to gain experience in that environment, feeling unappreciated even after working so hard, feeling of mistrust, overburden, demotivational environment, bad communication and many more reasons that lead to demotivation of an employee (Conway, 3 July). So, there are some solutions which can lead to motivated and satisfied employees. Ask employees question at right time. If management is ignoring or avoiding any issue so management should keep the thing in mind that this act will ultimately lead to an unmotivated employee. Management should tackle with genuine issues of employee on time so that the employee gets satisfied. To deal with unmotivated employees the solution in simple words is to motivate them. There are two types of motivations, intrinsic and extrinsic motivation. Intrinsic motivation is a type of motivation in which the person does it by heart. And extrinsic motivation deals with the performance of an activity in order to attain some separate outcome (McCullagh 2005). For instance, an employee will work hard and work with motivation if they love to do that job or they are nicely paid for that job. So, management should give reasons to employee to be intrinsically or extrinsically motivated. Another technique management can do for motivation of the employees is that, by following instrumentality theory; which deals with the reward according to the performance of the employee (Armstrong, 1999). 
Another theory, called Maslow Hierarchy of Need, according to this theory, there are five levels of the satisfaction physiological needs, safety needs, social needs, esteem needs, self-fulfillment. Person’s satisfaction will be achieved with the fulfillment of physiological needs, after that safety needs, social needs, esteem needs and at the end self-fulfillment. A person can only be motivated from the needs that are not fulfilled (Aldag & Kuzuhara, 2002).
The solution should be that the need of the employee should be fulfilled. If the need of the employee is fulfilled, he will automatically feel motivated because the reasons that are discussed above that why an employee gets demotivated; are all the needs of the employee if they are fulfilled so there will be no reason left to be demotivated for the employee. Talk to employee and try to figure out the problem employee is facing, try to communicate and fulfill his/her need. If all requirements and needs of an employee will be fulfilled, employee will end up being satisfied and motivated. 
Working with an unmotivated employee puts an extra stress on the other team members. When there is someone doing minimum work, there is automatically more burden on the other members. Employees who have no motivation also lack energy, and enthusiasm which is a disadvantage for an organization. Apathy and complaints from the unmotivated employee can have an adverse effect on the other employees and on overall organization. It is difficult to work with the employee who does not want to work. Unmotivated employee is great disadvantage for a company’s success (Leonard, 2019). An employee who is motivated accepts challenges energetically. Accepting challenges excites him. Motivated employee will work until he finds a solution for the problem (Leonard, 2019). Employees that are motivated are more loyal to the organization and concerned about their work at a workplace and produce attractive outputs (Ono, Watanabe, Kaneko, Matsumoto and Miyako, 1991). Many more researches prove that motivation helps improve the power of employee at workplace (Asad, 1986).
For the progress of the company it is important to have motivated employees in the organization. Along with that, to motivate the unmotivated employees is also necessary, so that it does not affect the productivity of other employees. For that purpose, employee’s needs should be taken care of to keep them motivated. 




Problem 3- Conflict between Employees
Conflicts between employees at workplace are common and normal. Conflict can be defined as antagonistic interaction in which one person tries to stop the actions and decision of another person. There are two forms of conflict, substantive conflict and emotional conflict. Substantive conflicts arise over goals, tasks and resources while emotional conflicts arise over jealousy, hate, insecurity or personality conflicts (Lumen).
Conflicts at a workplace if not addressed on time, can be harmful for a company. The company’s reputation can be harmed because of the people in the conflict and it is difficult to find good people for work if the company’s name is in bad books. If conflicts are not resolved between employees at workplace it will create tension and stress among other employees which adversely affects the productivity of the employees. Biased resolution of the problem also creates tension at the workplace, and dissatisfaction between the employees. Unresolved problems create frequent arguments at the workplace. Poor communication and misunderstanding due to the conflict can affect employee’s morale and this will demotivate the employees at work. (Parashar & Sharma)
If there is a problem to be solved first the reasons of that problem should be clear in this case some most prominent reasons of conflict between employees are weak management, unfair treatment with employees, unsure job roles, insufficient training, lack or poor communication, bad working environment, no equality, no equal opportunities for the employees, bullying and harassment, important changes to organizational charts or pay systems. One of the workable solutions can be to explain the conflict to third party and let the third party analyze the situation and then management should analyze the situation from the third party’s eye view and then by combining these two analyses, should derive a conclusion (Knippen and Green, 1999). It is important to know the root cause of the conflict. For instance, while working in a team there is a conflict between employees in that group so try to analyze and find out the reason, it is possible that one of the employees is disturbed and unhappy with so much workload and the other employees in the group/team are working less. So, it is unfair with the particular employee working in much load. It is also important and can be done to get an idea and check on the situation of the employee and find out if there are any in going conflicts that management didn’t even aware of, by regularly giving feedback forms to employees, by making communication with employees strong, and by knowing the employees personally up to an extent. Also, to examine and solve a conflict try to look at the employee’s previous history to have a better idea about an employee (NI Business). To deal with conflict at right time is also an effective solution. 
The solution that will be appropriate for conflicts between employee can be early recognition of conflict and paying attention to it and the employees involved in it is particularly important. Have a conversation with the conflicting parties and try to solve the solution and try to hear and analyze both sides so that there will be no injustice. After the solution has been found there will be a healthy environment in the workplace.
Biased resolution of conflicts causes dissatisfaction which result in less productivity and good results which will affect the company’s progress and cause loss of customers and profits. Frequent arguments at the workplace due to conflicts create negativity and unhealthy environment, and it will also affect the people who are not involved in the conflict. Misunderstanding can demotivates the employees and their turnover can also happen in such situations (Parashar & Sharma). Conflict at company, in any project can cause delayed project, decrease in productivity, and loss in profit and overall damage in business relationships (Jaffer et al., 2011). Conflict resolution can also bring constructive change, and problems should not be ignored. Conflict resolution enhances the commitment between the people who have conflict. Conflict resolution can also be constructive also. If everyone agrees on all the things, there would be no chance to explore different perspectives (Jacobson, 2017).
It is important to solve the conflicts between employees on time. There are many reasons that lead to conflict between employees, but these conflicts can be tackled. The solution will be appropriate is early recognition of the conflict and solution of it.







REFERENCES
Al Jasmi, S. (2012). A Study on Employees Work Motivation and its Effect on their Performance and Business Productivity. [online] Available at: https://bspace.buid.ac.ae/bitstream/handle/1234/275/90040.pdf;jsessionid=CD22B8A2F68777B3083FB93D413AD7A4?sequence=1. 
Alice. (2020). How to Prevent Workplace Violence in 12 Ways. [online] Available at: https://www.alicetraining.com/alice-institute-training/10-ways-to-prevent-workplace-violence/.  
Appelbaum, S. (2007). positive and negative deviant workplace behaviours. [online] Research gate. Available at: https://www.researchgate.net/publication/235298189_Positive_and_negative_deviant_workplace_behaviors_Causes_impacts_a 
Career builder. (2016). Employee demotivation. [online] Available at: https://hiring.careerbuilder.co.uk/blog/hr-glossary-employee-demotivation. 
facilitiesnet. (2011). Unmotivated Employees. [online] Available at: https://www.facilitiesnet.com/facilitiesmanagement/article/Unmotivated-Employees-Root-Causes-and-Solutions--12746. 
Higuera, V. (n.d.). Loss Due to Unmotivated Employees. [online] small business. Available at: https://smallbusiness.chron.com/loss-due-unmotivated-employees-36790.html. 
Kuranchie-Mensah, E.B. and Tawiah, K.A. (2015). Employee Motivation and Work Performance. [online] Available at: https://www.econstor.eu/bitstream/10419/188771/1/v09-i02-p0255_1530-8688-1-PB.pdf. 
Leonard, K. (2019). Consequences of No Employee Motivation. [online] small business. Available at: https://smallbusiness.chron.com/consequences-employee- motivation-41238.html. 
lumen. (n.d.). Conflict Within Teams. [online] Available at: https://courses.lumenlearning.com/wm-principlesofmanagement/chapter/reading-conflict-within-teams/. 
Maher and Youssef (2016). role of leaders at managing employees, dysfunctional behavior at workplace. [online] Available at: file:///C:/Users/user/Downloads/10004310%20(1).pdf. 
managementstudyguide.com. (n.d.). Ways to Influence Employee Behaviour. Available at: https://managementstudyguide.com/ways-to-influence-employee-behaviour.htm. 
NI Businesss. (n.d.). Managing conflict. [online] Available at: https://www.nibusinessinfo.co.uk/content/preventing-conflict. 
Omisore, B. (2014). organizational conflicts. [online] research gate. Available at: file:///C:/Users/user/Downloads/Organizational_Conflicts_Causes_Effects_and_Remedi.pdf. 
Parashar, D.B. and Sharma, R. (n.d.). Impact of Conflicts on Productivity at Workplace. [online] Available at: https://annals-csis.org/Volume_24/drp/pdf/11.pdf. 
Ramzy, O., Bedawy, R.E. and Maher, A. (2018). Dysfunctional Behavior at the Workplace and Its Impact on Employees’ Job Performance. [online] Available at: https://www.researchgate.net/publication/326683314_Dysfunctional_Behavior_at_the_Workplace_and_Its_Impact_on_Employees%27_Job_Performance?enrichId=rgreq-2567070dac97e1c6341b996aba324814-XXX&enrichSource=Y292ZXJQYWdlOzMyNjY4MzMxNDtBUzo2NTQwMTQ5Mjg2Nzg5MTJAMTUzMjk0MDcxODE4Mw%3D%3D&el=1_x_3&_esc=publicationCoverPdf 
Wang, N. (2020). A Systematic Approach to Effective Conflict Management for Program. [online] sage journal. Available at: https://journals.sagepub.com/doi/full/10.1177/2158244019899055. 



