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	Main goal
	Small goal 
	What I wish to achieve? 
	What will be in my way?
	How can I better my chances?
	What support do I have?
	Completion date

	Career in Musical Theatre or Dance
	Complete my degree with top grades 
	A 1st in my degree

Have a role in a west end musical such as being in the shows ‘Wicked’ ‘Six’ ‘Heathers’
	Competition with other performers in auditions some people will be better than I am.

My health and mental health 
	Turn up to every single class in order to learn all the choreography and not miss out on the material

Go to work shops with people in the industry

Join in with classes in university. 

Find connections with industry professionals

I will need to build stamina in all 3 disciplines. (How to get into Musical Theatre)
	Tutors 
Family 
Friends 

	In the next 5 years

	Open my own dance school 
	Find an area to rent or buy
	Build a school that will compete in competitions and a safe space.
	Money issues 
|”?
?to finance the studio and building
Other studios having competition on getting members to join

Finding a suitable place 

If I don’t advertise good, then people might not come.
	Advertisement is key when opening a dance school using the power of popular social networks to achieve my marketing and branding goals. (Social media marketing for businesses)


Making it costs effective being available for everyone including those on low income
Establish who my target audience is

I’ll need to create a solid business plan that outlines what my studio stands for, what kind of dance classes I will be offering and how money I want to make.

I’ll also need to get all the necessary permits and licenses, investing in good quality flooring and equipment is essential for providing a safe and enjoyable experience for my students.

Hiring qualified instructors and staff will help me run my studio smoothly and to attract customers I can market my studio by using social media and local and community events. One element of the dance studio that can make or break your business is your dance staff. (Hamilton, 2018)

As well as offering a variety of classes for different age groups and skill levels will appeal to a broader audience and providing excellent customer service will help me build a loyal customer base.

Offering lessons to local schools and church. (Team, 2022)
	Family 

Local dance schools will help with knowing how to finance things.

	In the next 5 years 

	Get my PGC and teach in schools, colleges, or universities.
	Teach people dance or musical theatre 
	Pass my PGC with good grades and be able to teach in colleges or universities

In order to qualify as a teacher, it is necessary to gain Qualified Teacher Status (QTS) through Initial Teacher Education (ITE). (Teacher: Educators wales)


	Possibility of money issues in terms of funding for the course 
Not understanding or retaining information due to my disability. 
	Study hard in order to get good grades.

Make sure I attend every class in order to retain the information 

Be able to work with children 

	Tutors 
Family 
Friends 
	In 2026

	Do a successful end of year show in university
	Work hard to be in the front of show dances 

	Be in the front of dances and be the best I can be.
	Competition with the peers on my course.
Unfair treatment with teachers picking favourites
	Work hard 
Always go full out 
Look after my mental health and physical health.
Practice choreography and know what I’m doing every lesson I go to.
	
	

For the 3 years that I’m university 2024/2026

	Work on my communication skills
	Talk to people
	Be able to communicate better with people and speak up if I need help with anything

	My anxiety and my autism.
	Use anxiety coping strategies to be able to talk to people.

Keep going to my meetings with my mentors in university to have more knowledge with how to cope with it.



	Tutors 
My disability mentors 

Family 

Friends 
My partner 
	In 2025 I want to be able to communicate better with my peers.






Swot analysis

Group swot

Strengths:
- Talented dancers with diverse skills and styles
- Strong teamwork and collaboration
- Passionate and dedicated members
- Unique choreography and creativity

Weaknesses:
- Limited financial resources
- Lack of performance opportunities
- Inconsistent attendance or commitment from members
- Limited marketing and promotion

Opportunities:
- Collaborations with other dance groups or artists
- Performing at local events, festivals, or competitions
- Offering dance classes or workshops to generate income
- Building a strong online presence and utilizing social media for promotion

Threats:
- Competition from other dance groups or studios and universities.
- Changing trends and preferences in the dance industry
- External factors like budget cuts or venue availability
- Difficulty in attracting and retaining talented dancers


Personal swot 

Strengths:
- I’m a talented dancer with diverse skills and styles.
- I have a strong work ethic and dedicated to improve my craft.
- I’m passionate about dance and have a genuine love for it.
- I’m a quick learner and can easily pick up new choreography.
- I have excellent discipline and is committed to practicing regularly.
- I have really good time management

Weaknesses:
- Sometimes I struggle with certain dance techniques or styles.
- I have difficulty in expressing yourself fully through dance.
- Time management could be a weakness, leading to challenges in balancing dance practice with other commitments.
- Confidence might be an area for improvement, especially when performing in front of large audiences.

Opportunities:
- Taking dance classes or workshops to further enhance your skills and broaden your repertoire.
- Participating in dance competitions or auditions to showcase your talent and gain exposure.
- Collaborating with other dancers or artists to explore new styles and create unique performances.
- Utilizing social media platforms to share your dance journey and connect with a wider audience.

Threats:
- Competition from other talented dancers in the industry.
- External factors like injuries or health issues that may temporarily hinder your dancing abilities.
- Limited performance opportunities in your local area.
- Changing trends and preferences in the dance industry that may require you to adapt and stay current.
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In the need 5 year my goal s to start my
dance studio, I need to begin by
researching the local area to understand
what people want and who my competitors
are. After that, 'l need to create a solid
business plan that outlines what my studio
stands for, who my target customers are,
what kind of dance classes I'l offer, and
how much money | expect to make.





