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Academic and Research Skills

1. [bookmark: _Toc2085837891]Introduction
Remote working is the practice of an employee working at their home, or in some other place that is not a company’s usual place of business and communicates with the company via email and telephone.
Remote work has become increasingly significant in recent years, driven by advancements in technology, changing work cultures and global events such as the COVID-19 pandemic.
An important point to consider is analysing remote working from different perspectives is important because it helps the company, its employees and managers, and society understand its full impact, leading to better decision-making and more effective work strategies. 
Most studies on telework and remote work focus on the individual, primarily the teleworker, and occasionally the teleworker’s supervisor or a non-teleworking colleague (Bailey, and Kurland, 2002).
The definition of remote work, as quoted by M.H. Olson, is as follows: "remote work refers to organizational work that is performed outside the normal organizational confines of space and time". (Olson, 1983).
The source suggests, recruitment agencies report approximately 85 per cent of those seeking work indicate they would be more likely to stay with their employer if working flexibly was available. This is supported by (Twentyman, 2010; Grant et al., 2013).

[bookmark: _Toc1115010082]2. Employee
[bookmark: _Toc1179558818]2.1 Advantages
Evidence suggests regularly reviewed advantages of remote work incorporate - schedule flexibility, freedom from interruptions, and time saved in commuting (DeSanctis, 1984). But studies of remote work indicate that travel reduction is not a major incentive for this work (Bailey, and Kurland, 2002).
To the benefits of working remotely one may also include meeting family requirements or the desire to reduce social interaction (Olson et al., 1995).
Some research revealed the perception of greater productivity due to working remotely  (Hill et al., 1998).
Working from home also means flexible working hours or less formal atmosphere (Olson et al., 1995).
Home based workers also report high levels of satisfaction (Wheatley, 2012).
[bookmark: _Toc928815997]2.2 Disadvantages
There are a variety of disadvantages to remote working, for example employees can begin to feel isolated and lonely as they become disconnected from work associates, and this can have a massive effect on their mental health, making them feel disconnected from each other.
It is worth noting that the "performance" of an employee working remotely is less visible (Bailey, and Kurland, 2002).
Co-workers find it harder to see the amount of work and effort put on a job by the employee, and the time spent on work. Even if a person has been working for a long time on a particular matter, they may not receive a profit comparable to those they would have received from a supervisor in traditional work where the effort would have been noticed and highly regarded (Bailey, and Kurland, 2000).
Interestingly, remote working can broaden ‘convenient’ time for other activities. However, extra time is not always spent on rest or leisure activities as it is filled with household chores or other paid work. Research by D. Wheatley (Wheatley, 2012) suggests that it can be argued that time saved may in some cases, be redirected to more work as opposed to convalescence (Grant et al., 2013).
Additionally professional and social isolation are among the factors cited as drawbacks of remote work (DeSanctis, 1984; Bailey, and Kurland, 2002).
Arguably, this type of work reduces social networking. It also makes the employee less noticeable in their industry. (Makowiec, and Bober, 2008) argue that equally important is the social status, which, to some extent, may result from owning one's own office. Remote work reduces the sense of social status.
Research shows, while remote working offers many benefits, it also comes with challenges that can impact employees negatively.
[bookmark: _Toc961310424]2.3 Best Practices
It is challenging to facilitate remote worker effectiveness when the broader organizational context does not truly support remote working. In their review of factors that make remote workers effective, Makarius and Larson (2017) highlight several ways organizations can provide support, including: 

1) providing employees with suitable technology and tools to facilitate working from a remote location 2) providing ground rules for the use of such technology, as well as communication presumptions 3) creating a social environment that purposefully accelerates non-face-to-face meaningful social interactions 4) incorporating reward structures that are unbiased across all types of workers and do not inadvertently discriminate against remote workers 5) managers demonstrating that they trust employees It is also important to not have an “always on” culture, as the lack of a physical boundary between work and home can easily lead to overwork for remote workers. A climate that values facetime can have a similar overwork effect on employ ees, who feel like they must compensate while working remotely by being constantly available (Afota et al., 2023).

Ellison (2012) recommends at home assessments of remote workers space to ensure the most ideal environment. A few characteristics of the ideal homework space outlined in Ellison (2012) and Shockley et al. (2020) include: 
·  A quiet office with a door 
·  A desk and chair that are intuitively suitable
·  Sufficient lighting 
·  An adequately sized external monitor and external keyboard 
· An area free from distractions from family members.





For employees to succeed in a remote work environment, they need to adopt best practices that enhance productivity, maintain work-life balance and ensure effective communication. The best practice to take while remote working is to take plenty of breaks to avoid drowsiness, generate framework and remain attentive. Create a competent working environment to minimise any outside perplexities, ensure your workspace is comfortable such as correct seating arrangements to avoid any disquiet, as well as ensuring the use of the correct equipment. It is important to communicate with management to avoid any misunderstanding and to remain in contact with colleagues to preserve morale, as communication is key when working remotely.
It is vital to take care of yourself and take time to relax and look after your welfare.
(Disadvantages of Remote Working: Tips and Steps to Fix Them, 2025).

[bookmark: _Toc1370534741]3. Employer
[bookmark: _Toc953255488]3.1 Advantages
Since the beginning of the Covid-19 pandemic, many organisations have shifted to a remote workforce or hybrid work model and are now seeing the benefits of remote work for the first time.

It can be argued that employers benefit significantly from remote working as it enhances efficiency, reduces costs and improves employee satisfaction. For example, there are cost savings such as no rent to pay for an office or a physical space, no utilities or maintenance and supplies.
This source suggests that remote working increases employee productivity: Remote.com stated many organisations report that remote workers experience fewer distractions and studies have shown that this can convert into higher output and effectiveness.
It can be argued that access to a Global Talent Pool is an advantage of remote working for employers, as remote work removes geographic constraints, enabling employers to recruit the best talent from anywhere in the world. This diversity enriches the workforce.        (Licite-Kurbe L et al Leonovica R, 2021) Economic Benefits of Remote Work from the Employer Perspective.
It is worth noting that employers can benefit from remote work due to environmental and social benefits. For example, companies can lower they're carbon footprint and contribute to sustainability goals, due to fewer employees commuting. (Ellison, 2012).

[bookmark: _Toc1965578987]3.2 Disadvantages
Employers may face several challenges that can impact operations and overall business effectiveness. It is worth noting that the performance of employee’s working remotely is less visible. This is backed up by Bailey and Kurland. 
Evidence also suggests that remote work can come with communication and collaboration hurdles for example, reduced in-person interactions can lead to miscommunication. Also, time zone differences can make real-time participation difficult.
Employers face difficulties that threaten the company, they also need to ensure that employees confidently adjust to the new way of working and this can put cause them to feel a lot of stress as it is they're responsibility to ensure the company is running accordingly.
Research shows that employers may face difficulty identifying miscellaneous types of problems such as communication issues due to the lack of in-person rapport, the absence of face-to-face interaction can introduce misunderstanding, therefore leading to mistakes happening.
Arguably, the challenges for employers regarding technology can be problematic and put pressure on them to as they will be expected to adapt quickly via training, in order to manage they're team accordingly. Team cohesion and production is more difficult for them to maintain which can therefore lead to employers struggling to keep they’re team connected and the feeling of isolation and the decrease in morale (Ipsen et al., 2021).
[bookmark: _Toc826066126]3.3 Best Practices
Employers can optimize remote working by adopting a set of best practices that ensure smooth operations, maintain productivity and preserve company culture.
It can be argued that the best outcome for these would be to put a system in place that allows employers to communicate with employees via Teams, Email or Zoom weekly to gain feedback from each side. This will present both employers and employees with a positive work relationship. 
Research shows, recognizing individuals work patterns and being fair and flexible with them and providing employees with support will enhance positivity and also give employees the confidence to confide in them and trust them. Some research revealed that employers should acknowledge the mental health issues some employees may face, such as loneliness and isolation as this can have a huge detrimental effect on employees. 
(Coffey R, et al Wolf L. 2018)
[bookmark: _Toc1607968837]4. Company
[bookmark: _Toc668037064]4.1 Advantages
Research shows companies can recognise significant strategic advantages by embracing remote working for example, massive cost savings such as reduced expenses for office space, utilities, maintenance and other on-site resources.
Arguably, companies can embrace business continuity and scalability as remote work arrangements provide operational resilience during emergencies and allow companies to scale their workforce more flexibly, adapting quickly to changing market demands. (Octapull, January 2024.)
Some research reveals that companies who work remotely experience environmental and social benefits as there are fewer commutes, this leads to a lower carbon footprint, supporting sustainability goals and enhancing the company’s reputation. (Farrer L. 2020)
[bookmark: _Toc2069536223]4.2 Disadvantages
While remote work has many benefits, it also comes with challenges for companies. For example, lack of face-to-face interaction can lead to misunderstandings and slower decision-making and the risk of increased isolation. 
Research shows employee monitoring and accountability are a disadvantage for companies who work remotely, and this is due to the fact that it can be harder to track employee productivity and ensure employees are staying engaged. This can be detrimental for companies as this can lead to loss of employees, increased staff turnover and company reputation.
Negative side of remote working will have a downside of Work-life balance when your home becomes your office.
Arguably, remote work increases the risk of data breaches, cyber threats and unauthorised access to company systems. This can be detrimental for the company as this leaves them open to cybercriminals, companies can’t afford to protect their own information this can cause serious damage as they can lose money which could put them in financial difficulty, also threatening the company's reputation.


[bookmark: _Toc1807367949]4.3 Best Practices
Offering mental health support and well-being programmes to help employees who suffer with isolation and loneliness would benefit the employees, the managers and the company. Therefore, this would be the most effective practise to use and thoroughly embrace and understand.
Research shows improvements in data security tools is essential for companies who choose to work remotely. This is to enable the highest level of security and data protection, providing satisfaction for the employees, employers and the company.
It is important to invest in equipment in technology that will reduce the risk of any cybercriminal activity. This will also enable a high level of security and data protection. Therefore, this practise is essential for any company who chooses to work remotely.
[bookmark: _Toc420232998]5. Conclusion
The research of this report indicates that there are a variety of advantages and disadvantages for employees, managers and companies regarding remote work.
In terms of advantages, from critical analysis I have recognised there are a variety of advantages for remote working for employee’s, managers and the company.
In terms of disadvantages, although there are some disadvantages for remote working for employee’s, managers and the company, there are more advantages for remote working than there are disadvantages.
Effective remote management requires balancing flexibility with structured policies.
The success of remote work depends on adopting best practices in communication, supervision and technology use.
From critically assessing the advantages, disadvantages and best practises of remote working, it is clear that remote work can be satisfactory for some people and not work well for others. I have also come to the conclusion that hybrid working would be the best resolution as remote work does not suit everybody, therefore hybrid working may be suitable as it includes the flexibility of remote work as well as face-to-face interaction with colleagues.

[bookmark: _Toc1125455557]6. Reflection 
Having done the research of remote working, I have used a recognised reflective model, Kolb (1984) to reflect on what I have learned. 
The main key factor of what I learned was the importance of mental health and how remote work can negatively affect the mental health of some employees.
[bookmark: _Toc564067020]Concrete Experience
I researched remote working, focusing on advantages, disadvantages and best practises from the perspective of employees, managers and the company. I conducted research online, reviewing journals and articles published within the last 6 years.
[bookmark: _Toc2111880489]Reflective Observation
I recognised significant benefits of remote working for employees regarding flexibility but also, challenges of remote working such as isolation. I perceived other assets from the comprehension of a manager, such as improved employee morale, and from a company comprehension, such as reduced costs like utilities and office rent.
[bookmark: _Toc1546011861]Abstract Conceptualisation
Having completed the relevant research, I identified I struggle with isolation and would prefer to be in company while working, therefore I would not enjoy remote working.
I encounter distractions such as people phoning me and contacting me when I am at home. 
I experience poor IT.
The reason why I would struggle with isolation is because I enjoy working as part of a team and prefer to be in company. I also believe I work better when working as part of a team.
The reason why I have so many distractions, is because I run my own business, and I allow people to contact me 24/7.
The reason why I experience poor IT is because of the area where I live, the signal is weak.

[bookmark: _Toc1254250815]Active Experimentation
For me to avoid distractions at home whilst remote working, I will turn my phone on Do Not Disturb mode, only allowing emergencies.
Next time, I will research the best internet providers in my area, in order to reduce the risk of me experiencing difficulties because of poor internet connection.
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