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Assignment 2: Classroom Management

Scenario 1
I will be using pseudonyms, the first child will be called Sam and the second child will be called Oscar.

Introduction
Mr Wilson has been experiencing difficulty controlling the ‘extremely challenging’ behaviour of two boys in his class.  The remainder of the class are ‘great’, and separately the boys are fine, very bright boys, but don’t seem to have any interest in work.  Sam seems to instigate the ‘challenging behaviour’ and Oscar follows.  Sam is described as having attitude, is not popular with other children within the class, is late and does not complete any schoolwork.  As a teacher Mr Wilson is finding the situation impossible to handle and is continuously challenged by Sam who seems to enjoy being sent out of class.

Teacher’s action and attitude
Mr Wilsons’ attitude towards the boys is very negative, he seems angry that the boys are defying his instructions and seems to be apportioning the blame wholly on Sam.  Mr Wilson seems set in his ways and has not applied a strategy that may help and support the boys.  In fact the only strategy seems to be, do as I say or be sent out of class.  There is a clear lack of respect between Mr Wilson and Sam, however his teaching ethos does seem to be working for the rest of the class.  Oscar only shows a lack of respect when following Sam.

Pupil’s behaviour and the possible reasons for behaviour
If the boys are very bright it is possible that they are not being challenged academically and loose interest in the lessons. Persistent boredom can be a result of inappropriate work, this can have an effect on the quality of a child’s work and influences their attitudes.  

If Sam is not popular amongst the other children it is understandable that he’d prefer to be outside the classroom rather than inside.


Recommendations
‘Despite the temptation to become gloomy about the attitude and behaviour of a minority it is far better to stress positive aspects of children’s actions wherever possible’. (Hayes, 2004:15). 

It is important the teacher builds a better relationship with Sam, Oscar and Sam’s parents/carers. This will help Sam feel comfortable enough to approach Mr Wilson, to share problems or issues and create consistency between home and school.  It is likely that Sam would benefit from building new friendships through various strategies like circle time and a buddying system. 


To win co-operation necessitates teachers taking a real interest in the children, listening to their comments and requests, and responding with positive suggestions, praise, encouragement and trust. (Hayes, 2004:268) 

Clearly Mr Wilsons current teaching ethos is working for the rest of the class however it is imperative that an effective approach is identified and implemented to support Sam’s learning and behaviour which in turn will help Oscar. Mr Wilson may benefit by using the ‘holding methods’ explored by Hayes as a temporary means of counteracting silly behaviour. (Hayes, 2004:272)

Ultimately it would be most beneficial to Mr Wilson to adopt Dreiker’s ‘Discipline without Tears’ approach, this is a pragmatic method of understanding the challenging behaviour in children and encourages responsive behaviour without the need to punish or reward.  Dreiker indicates that it is as a result of the lack of belonging or acceptance of others to a group that humans would misbehave. Instead of punishment Dreiker recommends stimulating cooperative behaviour through using the four goals of misbehaviour to accomplish encouragement and logical(natural) consequences. (Dreiker, 1968).  This would also tie in with the aims of Welsh Government within the curriculum:
Each learner must be respected and challenged to achieve the best that they are capable of, including our most able learners, while being supported to overcome barriers that inhibit their learning. Children and young people who have strong relationships and a positive sense of self – and who can understand and manage their own health and emotions – are in a better position to reach their full potential in the future. (WAG, 2017)























Scenario 5
I will be using the pseudonym Harvey for the child referred to in this piece.

Introduction
Harvey is a highly able boy who is a member of a reception class.  His teacher Miss Lewis states that Harvey finds it impossible not to shout out questions and answers in class, however the rule within the class is to put your hands up if you would like to contribute.  The teacher is unsure how to continue to encourage Harvey’s confidence to contribute and higher level of thinking whilst enforcing the no shouting out rule.

Teachers action and attitude
Miss Lewis needs to focus on what form of learning takes priority whilst asking questions, the correct answer should not always take precedent over rules.  It is absolutely vital to share the correct answers with the children but at this young age Miss Lewis should be focusing more on the children learning appropriate behaviour, respect for others and new skills.

Pupil’s behaviour and reasons for behaviour
Due to Harvey’s age his behaviour could be as a result of behaviour at home, in a different environment, where there is nobody else to consider.  Children do not learn to put their hands up before replying until they reach school, prior to this it is not necessary.  Parents encourage their children to answer with praise for giving the correct answer whereas the priority changes slightly when in a school environment.  It is simply about Harvey learning new rules in a new environment.

Recommendations
According to Fred Jones incentives teach lessons.  The management of cooperation in the classroom focuses on giving students a reason to cooperate.  If you want a student to continuously cooperate then Jones recommends you answer the question that pupils may consider ‘why should I?’ The answer that Jones believes to be right is to offer low cost incentives will encourage a child’s cooperation within a classroom.. (Jones, ). Alfie Kohn however disagrees, he claims that at least two dozen studies have shown that people expecting this type of extrinsic reward such as gold stars, A’s, praise, and other bribes  for completing a task simply do not perform as well as those who expect nothing.  (Kohn, 1993).

I believe both work to a degree and much depends on what the extrinsic  or intrinsic reward is for.  As a short term strategy that focuses more on behaviour Jones’ methods of rewarding when cooperation is made by the child will work for Harvey.  It’s important to consider the age group we are dealing with, it’s not unusual for children in reception class to shout out or be enthusiastic to please teacher.  However within a classroom it is crucial that Miss Lewis considers the impact on all pupils in class not one.  Shouting out is disruptive, it creates an unfair, unequal environment. Some children need time to think, gain self-confidence before responding, somebody shouting out the answer makes these children not bother to think let alone build confidence, ‘it’s ok Harvey will answer’.  This could seriously affect the education of other children in the class therefor focus should be on stopping Harvey’s negative behaviour.  The Foundation Phase is a crucial time of adjustment for children.  

For long term school work situations the emphasis should move more towards using Kohn’s intrinsic reward methods, teaching children to feel good about themselves because of great effort.  

In fact the recommendations made by the Welsh Government also agree with Jones’ methods.  It outlines the behaviour theory within a handbook to assist classroom teachers with behaviour, it states:

A child will repeat behaviour if it is being rewarded; a child will be less likely to repeat behaviour if sanctions are issued; if there is no consistency with rewards and sanctions then it is likely the child will continue to display the unwanted behaviour; the more attention the teacher gives to a child’s behaviour the more likely it is that that behaviour will be repeated. (WAG, 2012)

Harvey needs to learn self-control.  Patience and children don’t naturally go together but it is a positive behaviour that will be beneficial to Harvey long-term.  If Harvey enjoys sport he would be a better team player if he has patience and an awareness of others around him, this will enable Harvey to show respect to others and to play fair
































Scenario 6

Introduction
Mr Williams has raised concerns about the behaviour of one of his year 3 pupils.  Simon’s behaviour deteriorates in class when given delicate criticism or when ‘golden time’ is taken away from him. When the situation is escalated to the headmistress Simon returns to class very upset because the headmistress has shouted at him. His response to discipline is not to work. Simon lives within a severely dysfunctional family.

Teachers action and attitude
Mr Williams’ criticisms, removal of ‘golden time’ and the headmistress shouting are all negative actions.  This poor child is probably having to deal with similar treatment if not worse at home.  There is no escape for Simon and his frustrations are shown through behaviour at school.  

‘Constant criticism runs rampant in a dysfunctional family.  Sometimes the criticism is blatant, with parents picking on everything the child does, says or is.  Other times its subtler, as parent uses sarcasm, teasing, or put downs in a sneaky attempt to say something without making themselves look cruel.’  (Fader, 2019)

From Faders comments it’s easy to draw a connection between how Mr Williams’ and the headteachers handling of situation could cause it to escalate.  The teacher’s skills in managing their class depend upon the quality of their relationship with the children. (WAG, 2012)

Pupil’s behaviour and reasons for behaviour
Unfortunately  Simon is part of a severely dysfunctional family which is most likely the reason for his negative behaviour.  It’s clear that Simon is finding it difficult to deal with his current situation.  It is difficult to be precise as we have very little detail to draw on from Simons home life we must accept that any child living in a severely dysfunctional family will have Adverse Childhood Experiences (ACE’s).  According to Bellis et al, ‘ACE’s are stressful experiences occurring during childhood that directly harm a child (e.g. sexual or physical abuse) or affect the environment in which they live(e.g. growing in a house with domestic violence)’. (Bellis et al. 2016).

Recommendations
A systemic approach explains human behaviour as the product of the influences of multiple interrelated systems. The quality of these systems is a great influence on the child’s behaviour.  The systemic approach looks at targeting the individual’s behaviour, (such as Simons), within the system (which can include their family; their friends; their school; their classmates; their community; their outside school clubs e.g. scouts). There is a growing recognition in Wales that early intervention and collaborative working are essential to reducing the impact of ACE’s.  (PHW, 2017).  A strategy that is recommend by the Welsh Assembly Government to address ACE’s is ‘Promoting Alternative Thinking Strategies’ (PATHS).The key objective is to reduce or prevent behavioural and emotional problems by providing teachers with systematic, developmental-based lessons, materials and instructions for teaching their students emotional literacy, self-control, social competence, positive peer relations and interpersonal problem-solving skills. (WAG, 2012).  I believe this strategy will not only benefit Simon but also provide Mr Williams with important skills. 

[bookmark: _GoBack]Mr Williams may also benefit from implementing the ABC analysis.  This will help him identify the antecedent before the unwanted behaviour in order to limit the behaviour and eliminating the need for consequences.  Reward charts will also help progress however be mindful of SMART targets,  always create achievable goals. (WAG, 2012).  Children who experience ACE may find it hard to communicate their emotions, but it’s crucial that the school finds a way forward as  ‘a history of ACE”s can underpin poor educational attainment, health-harming behaviours and social and criminal behaviour in adolescence. (Cooper, 2018).  
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