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Introduction  
Hinkley Point C, the site for a nuclear power plan in the city of Somerset is going to be one of the first stations of this kind to be developed in the nation of UK in the last 20 years. The main stakeholders involved in the operation are CGN and EDF which are Chinese and French organisations owned by the respective governments of the nations. The total cost is estimated to be £22.5 billion at present and once completed, the infrastructure is projected to deliver an output of 3.2GW. due to certain environmental concerns, various entities and groups have raised concerns about the feasibility of the undertaking. The project has also run into various issues and delays right from its start. The essay will discuss the construction project and its various aspects, such as its timeline, financial analysis, stakeholders, and other elements. In-depth analysis of the project's challenges and process will also be done here. The operation's budget overruns and schedule slippages will be highlighted along with the pertinent justifications for why they occurred. This essay will show if the project is a success or a failure by assessing the overall situation. Finally, some sound advice will be provided for overcoming challenges and attaining objectives in future projects of a similar nature.  

Discussion
The Hinkley Point C project has encountered some delays and challenges since it began. One of the major obstacles has been funding the project, since there have been concerns about the price and whether UK taxpayers will get value for their money. However, once the UK government gave the project its final approval in 2016, EDF was able to secure funding from CGN, a state-owned Chinese company that had acquired a 33.5% stake in the endeavour (edfenergy, 2022). Given the numerous parties, dangers, and contributions from numerous groups, this construction is both substantial and complex. It is imperative to build the biggest power plant possible in a developed nation, so the project manager must be mindful about potential negative effects of the job. It is undoubtedly a huge effort that its primary goal is to provide millions of houses with low-carbon electric power. Along with this, it is anticipated that the building phase will generate about 25,000 jobs (ctp.org.uk, 2023). The initial budget estimate was £22.5 billion, but there have been overruns because of various problems. The government has extended the deadline until 2036 because the corporation won't be able to finish the project by the end of 2025. After receiving authorization in 2016, the building project expanded quickly under the right supervision. The Hinkley Point C project's main goal will be to reduce carbon emissions while also creating a significant number of jobs. The UK government took the effort to replace inefficient power plants and install a reliable one in 2006. In 2010, EDF Energy was chosen to lead the project's development. In order to guarantee that the cost of power that the plant would produce, the government has accepted the duty of supplying funds through CFD (WNN, 2022). 
After the construction work began in 2016, it moved steadily in the direction of the objective. Since 2017, challenges have started to appear that interrupt the process and negatively impact the work in other ways. The Hinkley Point C project has reportedly run over budget and behind schedule, according to EDF Energy (Cossins-Smith, 2023). At the end of 2017, the price rose from £18 billion to £20.03 billion. Beginning in 2020, more issues arose as a result of the Covid-19 epidemic, which affected the project's progress. Reactor installation at the building site is problematic due to lockdown and supply chain interruption. At that time, a number of restrictions were put in place, which made it difficult to continue the work with enough workers. The anticipated completion date was 2025, but due to progress delays, that date had to be extended. (WNN, 2021). The citizens, the environment, and the nation's economy will all benefit greatly from the project's completion.
Given the information above, it can be concluded that the project has been expanding well since its inception. After 2017, it began to experience problems, which further compelled the team to put the entire project on hold. Success is defined as completing a task by the deadline and achieving all necessary objectives; failing to do so is referred to as failing. Due to numerous crises that occurred while working, the project was unable to complete the mission on time. The budget increase was the biggest issue among them because it is the project's most vital resource. As a result of the organization's tight adherence to the plan from the beginning, the UK government has taken the organization's performance into consideration. The power plant's architecture attracted investors, who invested about £23 billion (edfenergy , 2023). The team ran into financial difficulties as a result of cost overruns caused in large part by construction delays. Up to £32 billion has been anticipated as the final cost, which is significantly more than the original design. In addition to this issue, the project manager is worried about the security and safety of the workers because accidents can happen on the construction site. The main problem with the Hinkley Point C project, which implies failure and lowers expectations for the entire team, was the budget's unbalance. Stakeholders, particularly the employees, have contributed their best efforts to finish the job effectively. Money is needed for a number of things, including allocating all the necessary resources, paying staff, buying raw materials, and other things (Lewis, 2023). The organisation cannot properly collect these in a way that would affect the construction procedures because of a lack of funding. The project is already under fire for its excessive cost, and this cost increase will just add to the controversy. Numerous direct and indirect sources made up the source of funds. Concerns about the economy were expressed by both the project manager and the government. In this case, the UK government chose to assist Hinkley Point C by allocating funding to finish the project (gov.uk, 2023). The project's purpose is significant for both the environment and the nation's population; thus, success is absolutely necessary. Its growth was hindered, but with the right direction and assistance, it can be improved much more. The team is looking for an arrangement of large financial resources that will enable the project to enjoy profit.
During the project's planning phase, there were several challenges that eventually grew more significant. Hinkley Point C is one of the problems in implementing a significant construction project. To achieve successful outcomes by the deadline, the project manager must correctly manage the timeline, which is a crucial aspect (Thibodeaux, 2023). Every task must be finished on time in order to delight customers by supplying superior items.  Due to some potential difficulties, the project manager in this instance was unable to achieve the deadline. Based on this, the success or failure of a project can be determined, therefore effectively using time is required. The government later prolonged the project's completion date until 2036 from its original 2025 projection (MOORE, 2022). This power plant's construction took a long period, which has an effect on consumers' opinions. Additionally, a few legal issues came up and disrupted the authorities' and employees' ability to focus. Environmental activists opposed the proposal because they believed nuclear plants would be destructive to the environment and people's health.
Any type of construction job carries a high risk of accidents, although there have been relatively few cases of worker harm in this case. Unfortunately, accidents undermine employees' trust and make them fear working on the site. Because the project manager was not sufficiently concerned with worker safety, accidents occurred. The project involves a wide range of stakeholders, and their contributions determine how far the work has advanced. The team received assistance from the government in a number of ways, and other stakeholders benefited from their cooperation. The employees' performance was further harmed by their demotivation due to a lack of safety. The concentration of stakeholders was shattered by the delays, which was detrimental to the project. Demotivated employees were less engaged, which caused problems because they couldn't offer their whole attention to the work (Alberto, 2019). Along with fatalities, there were also numerous non-fatal injuries that demoralised workers and hampered project development.  Because of the media's engagement in such a large undertaking, various contentious news articles are produced and subsequently circulated among the populace. The consumer lost hope after learning the reason for the delay, which demoralised the project management team. Since they made significant financial investments, investors always want the projects to be finished on time. Working more slowly made stakeholders less effective, which made it harder to finish the project. Technical difficulties that impeded the creation of it were another significant risk. This was the cause of the challenges at the Hinkley Point C project's construction site. The installation of nuclear reactors has been plagued by technical and logistical issues.
According to Daniel and Daniel (2019), the project's delay was greatly impacted by the pandemic crisis because various limitations were in place at the time. Hinkley Point C is one of the organisations that had issues as a result of the Covid virus outbreak. The team first had to deal with supply chain issues that prevented them from gathering the necessary resources. Due to conflicting traffic regulations, it was difficult to adequately convey raw materials for construction projects. The team found it extremely difficult to resolve supply chain problems because they couldn't timely gather all the essentials.  Another problem at the time was the labour scarcity brought on by the worry of contracting an infection. As so many individuals wanted to stay at home, there was insufficient labour available. The lockdown began at the beginning of 2020, which had an impact on the supply of machinery, labour, and equipment (Glasson et al., 2021). The materials also presented some difficulties because it was alleged that the quality of all the resources was insufficient.
The Hinkley Point C project cannot be deemed successful, according to the overall findings from the aforementioned section. While carrying out the job, it encountered a number of issues, which forced the team to postpone the entire project. The project manager was unable to implement a successful plan for gauging the site's safety. The project missed its deadline as a result of technical issues, budget overruns, and worker inefficiencies. With the UK government's approval, the deadline for completion has been extended to 2023 (Resch and Suna, 2019). Stakeholders' lack of awareness of the project's progress was another factor contributing to the work's failure. Being the biggest and most expensive nuclear power station in the nation, Hinkley Point C will undoubtedly face a number of difficulties. Many people criticise the power plant's design because they believe it to be the cause of the building crisis. Additionally, some experts think it will never be possible to construct such a power plant. Due to their dissatisfaction with the work process, all of the stakeholders lost focus and were unable to perform their duties effectively. Many observers believe that this deal is absurd and terrible, and these remarks show that not everyone supports the ongoing effort. Finally, it can be shown that the project disappointed the stakeholder involved and failed to mitigate any potential hazards.
The project's operation has encountered a number of crises that need to be resolved in order to finish the task in the extra time. To aggregate the notions of each team member, cooperation between all team members is required. As stakeholders will have opportunities to share their thoughts with others, collaboration with employees can result in success by raising performance levels. Additionally, adhering to the right principles from the start is essential for overcoming budget issues (Benachio, 2020). Every project's early phase is crucial because it determines the likelihood of success; the project manager and other stakeholders must be aware of this from the beginning. The likelihood of financial instability can be decreased by creating a budget plan with the assistance of specialists and adhering to it correctly. To solve their financial problems, they can seek into more possible funding sources. A few unforeseen occurrences, like as accidents, have happened throughout the Hinkley Point C project as a result of less attention being paid to worker safety. Using new and updated technical tools on the construction site can reduce technical errors. Problems with material quality control have an impact on reputation and increase the risk of serious accidents. Before using the equipment in the operation to avoid unwelcome hazards, the quality of the equipment should be examined. Delaying overall duties was another significant obstacle that contributed to the project's failure. It is advised that the team concentrate on carrying out the strategy from the start and not to dismiss any little difficulties (Lehtinen and Aaltonen, 2020). To lead a team managing a large project, there are numerous methodologies, frameworks, and project management tools that are very beneficial. Conducting another project with a similar scope in the future may benefit from using all of the aforementioned tactics. 

Conclusion
Making a project plan involves creating a collection of documents that encompasses the project's initial control phase. Its responsibility is to assure the success of the task, and in this instance, the development of Hinkley Point C's construction has been discussed. In light of the data, it has been determined that the goal of delivering low-carbon electricity to a sizable population is a significant undertaking. In addition, this article has detailed the nuclear power plant's objective of lowering carbon emissions. Despite the fact that Hinkley Point C is now anticipated to start generating electricity in 2026, there have been several difficulties with the construction, including delays and cost overruns. The essay's main argument for labelling the endeavour a failure was supported by evidence from many angles. A broad review has been provided, detailing the progress made as well as any problems with finances, deadlines, stakeholders, supply chain corruption, and other things. The effects of COVID-19 on labour performance and material supply have been well-illustrated. Additionally, this article has described how investors, workers, and the UK government organisation are all involved in keeping the project moving forward. Employee demotivation has been assessed in relation to security-related issues at the construction site. Despite the new nuclear power plant's effective goal, the project has been deemed a failure after a thorough review of the problems. Finally, the section on recommendations has given some tips for overcoming difficulties when creating similar works.
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