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Executive Summary

Spaceless Construction Ltd. 
will establish a mobile asphalt-concrete production business serving contractors in the Midlands. The company will operate a high-capacity mobile asphalt mixing plant, with an intended output capacity of approximately 200 tonnes per hour and sell products on an ex-works basis. Customers will collect asphalt directly from the production site, reducing the company’s initial need for a haulage fleet and allowing contractors to manage delivery to their own projects.
The business will initially focus on reliable production of standard asphalt mixtures and approved recycled asphalt mixtures containing up to 20% reclaimed asphalt pavement (RAP). In later phases, the company intends to develop polymer-modified asphalt, bio-based asphalt and polymer-modified bitumen. A separate concrete-batching operation may be considered once the asphalt business is established and profitable.
The founder brings approximately 20 years of practical experience in fitting, maintaining, controlling and managing asphalt-production equipment. This knowledge is the company’s main competitive advantage. It will support rapid plant commissioning, high production efficiency, reduced downtime, controlled material uses and practical workforce training.
The business requires approximately £3,000,000 in finance to establish the first phase. The project will seek a mixture of bank lending, asset finance, private investment and, where available, government-backed support. The business will aim to create skilled employment, supply reliable materials to Midland’s contractors and develop lower-carbon construction products.



Business Concept and Objectives

The business will produce asphalt mixtures for road-maintenance contractors, civil-engineering companies, utility contractors, local-authority subcontractors, developers and industrial customers. Its initial market will be the Midlands, selected because of its road network, construction activity, industrial base and access to regional customers.
The plant will be mobile and modular, allowing the business to establish production at a suitable permitted industrial location without committing immediately to a permanent large-scale installation. However, mobility does not remove the need for a suitable site, planning consideration, environmental permissions, utility connections, bitumen storage, drainage, safe traffic management and customer contracts.
The company will differentiate itself through technical competence, flexible production, quality control and a lower-carbon product strategy. It will use carefully processed RAP in selected mixtures and will aim to reduce waste through accurate dosing, controlled aggregate grading, recovered mineral-filler use and efficient operating procedures. Recycled products will only be supplied when their mix design, material quality and customer requirements have been verified.
The short-term objectives are to secure funding, identify a suitable Midlands site, obtain required approvals, acquire and commission the mobile plant, recruit and train the first operational team, and begin commercial ex-works sales. The long-term objectives are to establish regular repeat customers, introduce specialist asphalt products, improve recycled-content capability, develop polymer-modified binder products and consider expansion into concrete batching or additional shifts.


Market Analysis and Marketing Plan

The primary customers will be contractors that require dependable local collection of asphalt. These include road-surfacing firms, civil-engineering contractors, utility-reinstatement companies, developers and local-authority supply chains. Ex-works sales will be attractive to customers that already operate their own tippers and need material at specific collection times.
The Midlands market contains established suppliers, so the business cannot compete only on price. It must build a reputation for availability, rapid loading, accurate weighbridge records, consistent quality, practical technical support and professional customer relationships. The company will initially target smaller and medium-sized regional contractors while also seeking supply opportunities with larger contractors.
Marketing will rely on direct sales visits, professional relationships, contractor networking, a clear website, technical product information and evidence of quality control. The business will invite potential customers to visit the plant during commissioning and will seek letters of intent before full commercial operation. These letters will help demonstrate demand to potential lenders.
The company will offer standard asphalt first because it is the most commercially straightforward product. Recycled and polymer-modified products will be introduced gradually. This avoids relying on specialist-product revenue before the relevant testing, approvals and customer demand have been achieved.

Management Team

The Founder and Technical Operations Director will lead the business. This role will include plant implementation, equipment integration, production efficiency, supplier relationships, workforce training and technical product development. The founder’s practical experience will reduce reliance on external operational support during commissioning and early production.
The Plant Manager will coordinate daily production, safety, shift planning, staff supervision and reporting. The Asphalt Plant Operator will control mix recipes, temperatures, material dosing and production output. A Quality Control Technician will test incoming aggregates, RAP, bitumen and finished products, maintain records and support mix-design compliance.
A Maintenance Engineer will conduct planned maintenance, inspections and repairs. Loading Shovel Drivers will manage aggregate and RAP stockpiles and feed materials into the plant. A Bitumen Tank-Farm and Handling Operative will receive and unload bitumen deliveries, monitor tank levels and temperatures, and maintain safe transfer procedures. A Yard and General Plant Operative will assist with housekeeping, inspections, spill prevention, traffic safety and minor support tasks. A Weighbridge and Dispatch Operative will manage customer collections, weights, tickets and order records.
Recruitment will be based on competence, safety awareness and willingness to learn. The company will recruit trainable entry-level employees and trainees where appropriate, while ensuring that recruitment is inclusive and based on role requirements rather than age. Staff will receive induction, task-specific safety training, mentoring and ongoing technical development.


Financial Plan

The total first-phase funding requirement is estimated at £3,000,000. This figure is a funding request, not capital already available. It will be used for the mobile plant, site preparation, storage systems, installation, commissioning, professional fees and initial working capital.
The financial forecast assumes Year 1 sales of 55,000 tonnes. This is deliberately cautious compared with the plant’s theoretical maximum capacity and reflects the time required to win customers and build operational stability. The forecast uses an illustrative average selling price of £95 per tonne for standard asphalt, £85 per tonne for recycled asphalt and £115 per tonne for polymer-modified asphalt. These figures must be replaced by supplier quotes, competitor checks and customer discussions before any real investment decision.
Year 1 forecast revenue is £5,165,000, with estimated production costs of £3,667,290. This produces an illustrative operating contribution of £1,497,710 before finance costs, depreciation, corporation tax and unforeseen repairs. Virgin bitumen is expected to be one of the most important and volatile cost items. The use of RAP can reduce virgin-material demand, but only where the reclaimed material is properly tested and suitable for the final mix.
The business will investigate bank lending, asset finance and government-backed finance. Government grants will not be included in the core forecast until formally approved. After the business has completed its first profitable year, met its loan repayments, tax obligations and working-capital needs, 25% of annual net profit after tax will be reinvested in innovation, testing and workforce development.


Operations and Management Plan

The plant will use virgin aggregates, bitumen, RAP, mineral filler and approved additives to produce asphalt mixtures. Aggregates will be washed where required and double pre-screened into suitable sizes for the plant’s cold-feed system, screens and hot bins. This will improve consistency, reduce contamination and support more efficient production.
RAP will make up up to 20% of selected asphalt mixtures. It will be segregated, inspected and tested for grading, moisture and binder content before use. The business will also use recovered mineral filler from the plant extraction and dust-storage system where it meets mix-design requirements. All material inputs will be controlled through documented procedures and the plant control system.
Quality control will include checks on aggregate grading, moisture, binder content, temperature, recycled-material quality and finished-mix performance. The founder will use professional contacts, including laboratory technicians and production managers from abroad, as a source of technical knowledge. However, overseas mix compositions will not be copied without adaptation; every product must be tested and shown to meet UK customer, contract and quality requirements.

The business will maintain safe material storage, sealed drainage, dust and emissions controls, traffic management, bitumen-handling procedures and preventative maintenance. Its mobile nature may allow future relocation or expansion, but each operating site will require proper assessment and permissions.



Risk Management and Conclusion 
The principal risks are funding refusal, planning or permit delays, raw-material price increases, insufficient customer demand, plant breakdown, customer payment delays and competition from established suppliers. The business will reduce these risks by using cautious sales forecasts, seeking letters of intent, building supplier relationships, maintaining a contingency fund, applying preventative maintenance and introducing specialist products only after the core operation is stable.
The business will also manage environmental and reputational risk through strict controls for RAP, bitumen, dust, drainage, noise, vehicle movements and quality assurance. A strong training programme will help employees follow procedures consistently and operate safely.
In conclusion, Spaceless Construction Ltd. is a technically led Midland’s asphalt-production proposal with a realistic phased strategy. Its priority is to establish a reliable mobile, ex-works asphalt operation. Its longer-term strength will come from efficient plant management, workforce development, recycled materials and innovation in lower-carbon products.

Year 1 Sales Forecast

----------------------------------------------------------------------------------------------------------------
	Product
	Forecast tonnes
	Assumed selling price
	Forecast revenue

	Standard asphalt
	40,000
	£95/t
	£3,800,000

	Recycled asphalt
	12,000
	£85/t
	£1,020,000

	Polymer-modified asphalt
	3,000
	£115/t
	£345,000

	Total
	55,000
	—
	£5,165,000









Year 1 Cost of Production Forecast

	Cost item
	Annual cost

	Fresh pre-screened aggregate
	£1,148,840

	Reclaimed asphalt processing
	£132,000

	Virgin bitumen
	£1,201,200

	Recovered mineral filler handling
	£2,750

	Additives
	£55,000

	Gas and electricity
	£357,500

	Direct production labour
	£302,500

	Maintenance and spare parts
	£220,000

	Site overhead, quality control and insurance
	£247,500

	Total production cost
	£3,667,290

	
	




Key Milestones
	   Milestone
	Target period

	Feasibility study, funding applications and supplier quotations
	Months 1–3

	Secure a suitable Midlands site
	Months 2–5

	Begin planning and permit processes
	Months 3–8

	Confirm plant and site specification
	Months 5–8

	Secure finance and order equipment
	Months 7–10

	Prepare site and install utilities/storage
	Months 9–12

	Assemble, test and commission plant
	Months 12–14

	Recruit and train staff
	Months 12–14

	Begin trial production
	Month 14

	Begin commercial ex-works sales
	Month 15

	Launch approved recycled-asphalt mixes
	Months 16–18

	
	







SWOT Analysis
	Strengths
	Weaknesses

	Founder’s 20 years of practical experience; mobile plant; lower-carbon product potential; ex-works model
	High funding requirement; new customer base; dependency on permits and suitable site



	Opportunities
	Threats

	Midland’s infrastructure demand; recycled asphalt; specialist products; future concrete-batching expansion
	Competition; raw-material volatility; permit delays; plant failure; delayed customer payments
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