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The purpose of this report is to make a discussion on Personnel Resourcing and Development where the BA International Hotel Management will be discussed. For this purpose, the case scenario of Lanesborough which is a five-star luxury hotel located in the heart of London, overlooking Hyde Park will be evaluated. It offers a variety of luxurious accommodations and amenities, such as a spa, fitness centre, three restaurants, and a bar (Alharbi et al., 2022). Lanesborough is also known for its exceptional services to customers and dedicated professionals. Lanesborough was founded in 1991 and the annual turnover of the company is £20 million while the business operation is completed with 300 people (Armstrong, 2018). Lanesborough has a market share of up to 70% in the five-star luxury hotel market in London. According to Theeranattapong et al., (2021), Employee retention refers to the strategies and practices that organizations can use to keep their employees happy and engaged in their working environment that reduces employee turnover and maximize employee productivity, engagement, and morale for achieving the organisational goals and objectives (Bach and Edwards, 2018). 
The management of Lanesborough is facing some challenges and issues of employee retention including Low wages, Limited career opportunities, Poor work-life balance, Low job satisfaction and unclear job expectations are important (Bach and Edwards, 2018). Low wages and Low job satisfaction are creating very important roles in achieving employee retention for Lanesborough. Poor work-life balance and unclear job expectations are causing problems among employees in focusing on organisational activities (Mahmoud, 2021).
Here in the case scenario of Lanesborough, the theme of employee retention is investing in the development of the employees to focus on the development of employees with proper training and development activities (Dawkins et al., 2021). The management is also focusing on creating value among the employees with respect, recognition, and support for our employees that encourages them to stay with us for the long term (Oetkercollection, 2022). The management of the company is interested in greater engagement, productivity and satisfaction of the employees with different types of initiatives and activities (Gennard and Judge, 2020). For this purpose, the company is giving respect, appreciation, competitive salaries, attractive benefits, and opportunities for professional growth and development.   
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The impact of employee retention is very high for an organisation or company like Lanesborough for increasing productivity, ensuring the best recruitment, and reducing training costs. According to Stevenson (2022), Employee retention means keeping employees happy, content, and motivated to stay with a company for a long time with different types of opportunities that are more than just providing decent pay and benefits. Sandford (2019) notes, Employee retention helps an organisation to create an environment where employees feel valued, appreciated and part of a team with different types of appreciation of activities and recognition. A study that was conducted by Oehlhorn et al. (2020), has shown that organisations all over the world are making several types of strategies and initiatives for enhancing employee retention in the organisations for reducing recruitment and training-related costs. Theeranattapong et al., (2021) focus on the positive impacts of improving employee retention which leads to job security for the employees and better productivity for the organisation. Studies have shown that employees who feel secure in their job are more likely to remain in their position, as they are less likely to be looking for other job opportunities (McCalman et al., 2019). The management of Lanesborough is increasing Employee retention by ensuring Job security, competitive salaries, and job stability, and offering employees the chance to develop their skills. It has also created an employee-friendly organisational culture for achieving the expected Employee retention in the company (Stevenson, 2022). 
Many factors are directly impacting the Employee retention of Lanesborough. These factors are identified by using SWOT analysis and PESTLE analysis. 
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Strengths 
· One of the most important and considerable strengths of Lanesborough is its Employee satisfaction which is secured among the employees of the company (Marchington and Wilkinson, 2019). 
· Another crucial strength of Lanesborough is that the company is recognising the activities and performances of the employees and they take pride in their work (Sandford, 2019).
· Lanesborough is offering competitive salaries, comprehensive benefits packages, and flexible working hours among employees (Oehlhorn et al., 2020). 
· Lanesborough is ahead because of allowing employees to attend conferences, seminars, and other events (Stevenson, 2022). 
Weaknesses 
· Low wages are one of the most important and considerable weaknesses of Lanesborough. 
· It has given very few career development opportunities among employees (Wilton, 2016).
· Poor management is leading Lanesborough to create a lack of collaboration and creating trust issues between employees and management (Baron and Armstrong, 2021).
Opportunities 
· The use of technology will help the company to understand the needs and demands of the employees effectively. 
· There will be a chance for Lanesborough to create career paths by developing a clear career path for employees can help them plan their future and stay with the hotel business (Wilton, 2016).
· The employees of the company can be offered incentives such as bonuses and rewards that will motivate employees and encourage them to stay with the business (Sandford, 2019). 


Threats 
· Lanesborough is facing High turnover that makes it difficult to retain employees
· In the hotel business, skills and talented employees are in high demand and competitors are offering better salaries and benefits (Lokken et al., 2020).
· Lack of job security in organisations is also creating problems 
· Frequent problems of the pandemic, global crises and economic downtrends (Taylor, 2019).
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Political factors: Changes in the UK that are related to politics like labour laws that may require employers to increase benefits or wages are impacting the business activities of Lanesborough. The government is introducing new legislation that affects the ability of employers to recruit and retain staff, such as the Gig Economy Act and the National Living Wage which are impacting the business (Lokken et al., 2020). 
Economic: The wages and salaries in the UK are getting increased and companies are ensuring competitive salaries, bonuses or commissions that are directly impacting the customer retention of the company (Marchington and Wilkinson, 2019). At the same time, a state of flux, Brexit are creating economic uncertainty and the potential for job losses all over the UK (Oetkercollection, 2022). 
 Social: The devastating impact of Covid-19 has negatively impacted company culture. Because the company had to cut its employees from their jobs (Raiden and Dainty, 2018). As a result, the customer retention rate is very low in the case scenario of Lanesborough. 
Technological: The use of different types of Technology and its transformation is impacting the employer's recruit and retain staff. The use of social media and online job sites becoming increasingly prevalent (Marchington and Wilkinson, 2019). As a result, Lanesborough is hiring employees for finding the best talents to play their roles and responsibilities. 


Legal: Some many acts and legislations including Equality Act 2010, National Minimum Wage Act 1998, Employment Rights Act 1996 5, Data Protection Act 1998, Health and Safety at Work Act 1974, etc. are impacting the employee retention rate of the Lanesborough (Gavrilova et al., 2022). 
Environmental: Implementing green initiatives such as energy conservation and recycling is helping Lanesborough to create a safe and comfortable work environment (Gennard and Judge, 2020). The company has created an environment of ethical behaviour and upholding ethical standards for promoting fairness and equality in the workplace. 
Brexit and its effects on employee retention: It has been affecting the ability to retain staff in Lanesborough. The market value is getting down and the pound is falling. As a result, companies are failing to offer employees competitive salaries and reducing wages or making redundancies in business activities (Sandford, 2019). As a result, the imposition of tariffs, customs charges, and other restrictions are creating problems in the operating business activities of Lanesborough. Brexit has caused a great deal of economic disruption, forcing employers to review their business models and put in place cost-saving measures, including reducing staff numbers (Dawkins et al., 2021).  
Covid-19 and its effects on employee retention: The pandemic has had a major impact on the economy and businesses in the UK with the closure of many businesses and increased restrictions (King, 2014). It reduced the capability of Lanesborough to pay the salary and other monetary support among the employees of the company (Oetkercollection, 2022). Lanesborough has been forced to reduce its workforce to remain viable. The negative effect of such activities is reducing employee retention and increasing employee turnover from different aspects workers are more likely to seek employment elsewhere (Dawkins et al., 2021). Companies that have been able to remain open have had to introduce measures to protect their workforce, such as remote working and social distancing, which have had an impact on employee morale and engagement (Lawn et al., 2020). 


Inflation and its effects on employee retention: 
The increasing inflation is causing problems for employees by decreasing their purchasing power. As a result, the employees are facing a decline in morale, a feeling of being undervalued, and employment elsewhere (McCalman et al., 2019). The management of Lanesborough is adopting some initiatives to mitigate the impact of inflation on employee retention by providing regular salary adjustments to ensure that employees can keep pace with inflation, and offering other benefits.  As inflation rises, the cost of goods and services increases and wages struggle to keep up, the management of the company should provide increment, carer growth and promotion for the employees.  
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The Management of Lanesborough Can Enhance Its Employee Retention Rate by Following the Instruction Here in The Below-
Offer Competitive Salaries and Benefits: Initially, the management of Lanesborough should ensure competitive salaries and benefits to your employees that may include health insurance, retirement plans, and other perks such as paid vacation time and bonuses. 
Provide Opportunities for Growth: Different types of opportunities for career advancement including job training, tuition assistance, or mentoring programs will increase the employee retention rate. 
Positive Working Environment: The management of the company should also focus on the creation of a positive working environment where employees feel valued, respected, and appreciated. 
Strong Leadership: is another important thing that should be considered where the leadership training, offering mentorship programs, and setting goals will be effective for the company
Employee Engagement Programs: Implement employee engagement programs Recognition Programs, Communication Programs, Training Programs, etc. are very much important things to help employees stay current with their skills and knowledge. The employee should be inspired to attend seminars, workshops, courses, and other forms of training. 
Promote Work-Life Balance: The employees should be given a chance to ensure work-life balance by offering flexible hours, providing childcare options, and encouraging employees to take time off.
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In conclusion, it is clear to that Employee retention helps an organisation to create an environment where employees feel valued, appreciated, and part of a team with different types of appreciation of activities and recognition. The UK’s departure from the European Union has had a significant impact on the UK economy, leading to an increase in inflation, a weakened pound, and uncertainty in the labour market. The rapid spread of Covid-19 has caused an unprecedented level of disruption to the global economy and has resulted in the closure of many businesses and a sharp rise in unemployment. Employee retention helps an organisation to create an environment where employees feel valued, appreciated, and part of a team with different types of appreciation of activities and recognition. The management of Lanesborough is adopting some initiatives to mitigate the impact of inflation on employee retention by providing regular feedback on the performances and actions of employees. It is also arranging and offering flexibilities and rewards for the employees for improving their satisfaction and retention rate. 
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