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A business is always changing and updating, whether this is the technology or staff. The business would therefore have to manage the change, and this is where change management would be implemented, along with different strategies for implementing change and implementing change management.
Change is defined, by Oxford English Dictionary [1], as “An act or process through which something becomes different.” Applying this to a business setting would mean, loosely, when any aspect of the business would undergo a change, for example this could be from the implementation of new technologies to new members of staff. 
Examples of change would be shown by the use of Kondratieff Waves. A Kondratieff wave can be defined as [2] “a long-term economic cycle believed to result from technological innovation and produce a long period of prosperity”. 
Change management is a term that is defined as [3] “Change management is the process, tools and techniques to manage the people side of change to achieve the required business outcome.” Change management basically means the method of managing the change, whether this be the people overseeing the change or how to express the change to the people that the change would affect.
Domino’s Pizza is always undergoing change, mainly from the franchises with staff turnover, but there are also new technological improvements that are implemented. From a technological point of view, Domino’s Pizza implements “driver trackers” that are implemented. Driver trackers are not a new addition to Domino’s Pizza, but are new to the different franchises, for example the franchise at the Piccadilly, London Domino’s implemented the driver tracker before a smaller franchise, such as Domino’s Gorseinon. 
In terms of the overall computing mainframe of Domino’s Pizza, each franchise uses the same type of software/Operating System. This software/OS is made by Domino’s Pizza, and is only available for the franchises and the Domino’s Pizza headquarters [4]. The software/OS collects the live data from each of the stores and allows up-to-date statistics to be checked and compared to other stores and franchises, this takes into consideration with the overall Labour, Profit and total sales of the current store and/or franchise.
Domino’s has been working with Amazon to combine and help improve the Amazon Echo, this is in the sense that Domino’s Pizza could give the Amazon Echo more functionality. In this case they have both co-operated and produced the feature that allows the user to give a voice command and order a pizza from Domino’s Pizza. [5]
[bookmark: _Toc535009082]Change Management
The nature of Domino’s Pizza, as a business, is for it to be changing and evolving. This could be due to the customers getting tired of being served the same recipe for the past fifty years, or so, years. Even though this isn’t a technological improvement, it gives a clear example of the type of change that a company, in this case Domino’s Pizza, could change [6]. 
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When it comes to Domino’s Pizza, much like any business, there are going to be internal and external change drivers. Change drivers are defined as [7] “an aspect of a business that effects a change on another aspect of the business.” The internal change drivers would be issues within the business, such as events, factors, people or style of leadership of the business [8]. While the external factors would be issues that are focussed towards outside the business, such as customers, competition, economy or emerging technologies [9].  
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In the case of Domino’s Pizza there are many different types of internal factors, whether it be for the different franchises or the headquarters, this will be mainly focused on the change drivers of a Domino’s Pizza franchise. Examples of the internal drivers would be mainly factors such as people, style of leadership and mission, this is mainly relating to the franchise side of the business; as the franchise side is more orientated towards customers and profit. The main reasoning for these three choices would be because of Domino’s Pizza being a takeaway establishment, so a typical franchise would have to deal with people, both inside the store and out of the store. The style of leadership would be mainly to do with who would be running the store, mainly the manager or shift runners. The third internal factor would be the mission, the mission would affect how the store sends the food out and where the food would be going, i.e. how far the store delivers and in what condition the pizza should be in when delivered.
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People, as an internal factor, have many differentiating factors that would be considered. In the case of Domino’s the factors that make up “People” would be knowledge and attitudes, for example [10]. Knowledge, for example, would mean that the knowledge that the person would have in a certain area [11]. In the case of Domino’s this could mean different areas of knowledge for different areas, for example the delivery drivers would have to know the delivery areas, while the pizza makers would need to know what goes toppings go on what pizza. Each areas of knowledge are vital, if one person from either side does not know what goes where then the business would slowly fail. Attitudes, on the other hand, would mean the view on which the person has on the work and/or the workplace as a whole [12]. So, for example, if every member of staff decided that they did not care about the work then the work that they produce, in this case pizzas, would be shoddy and would be produced inefficiently and the overall quality would be worse than compared to that of a store whose members of staff, that cared.
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Leadership can make or break an organisation. There are different styles of leadership that can allow the workforce to either work well or not work as efficient. This is also dependant on if the person in charge is a leader or a manager, for example leadership can be defined as motivating a group of people to act towards achieving a common goal [13]. Management is defined as a set of processes that keep an organisation functioning [14]. 
Depending on the type of business there would need to be a different approach. If the business was a small family run butchers business then the type of leadership would differ than if the business was global, for example Amazon. In the case of Domino’s the leadership style is more approached towards a leader, i.e. all the members of staff work towards different goals – the drivers work towards delivering on time, while the pizza makers aim towards making the pizzas as quickly as possible.
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A mission can be defined as [15] “A sentence describing a company's function, markets and competitive advantages”. Using Domino’s Pizza as an example; their mission as seen in appendix one shows that they want to deliver pizzas on time and make the pizzas as efficiently and as pristinely as possible, as well as uphold the customers respect – whether this be from being honest to working with them to resolve any issue(s). Every member of staff working at Domino’s should follow this as a type of protocol. 
So depending on the mission of the company would change the overall work and how the work is produced from that company. Domino’s is a pizza based company, so the company’s mission is more pizza orientated.
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Much like the internal factors; In the case of Domino’s Pizza there are many different types of external factors. Examples of external factors would be factors such as Competitors and Increased Demands [16].
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Competitors can be defined as “similar companies that have a similar product and similar customer base” [17]. Every business will have competitors, whether they realise it or not. The competitors, as an external factor will show how the company proceeds with its business. For example Domino’s will have competitors in Papa Johns, Pizza Hut and other pizza place takeaways that are local to the area. 
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Increased demands as an external factor would be when there is a surge/influx of want for a certain item. Using Domino’s Pizza as an example; Domino’s Pizza will often release new types of food, whether it is a pizza or a side. When something is new there will be a higher demand for it. Domino’s Pizza recently released a new type of Pizza which means that all the toppings on that pizza are in a higher demand than they would have been before.
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Lewin’s Force Field Analysis (FFA) can be quoted as;
“An analysis that provides an overview of the change problems that need to be tackled by a business, splitting factors into forces for and against change [18].”
So, as an understanding Lewin’s FFA is used to show the forces for and against a particular change that a business has to make. A change will only occur when the For outweighs the Against. If the against outweighs the For then it is clear to see that the change isn’t ready to be implemented or isn’t viable for the business. If the For and Against are neutral, i.e. the For and Against cancel each other out, then no change will be made because there wouldn’t be a convincing argument For or Against the current change.
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In the terms of Domino’s Pizza, technological changes that have been and/or are currently being implemented are the trackers for the delivery drivers. This may not seem to be a drastic change on first glance, but the incoming change will definitely help the franchise and/or business as a whole. The tracker will gather the statistics of the delivery drivers and will show how fast they deliver and how fast an order is made. These statistics will then be saved on a database and will be analysed for different reasons, e.g. one reason could be to see if a new store needs to be built to help the current store or if the area is too big and needs to be cut down.
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· Gathers necessary data for the company 5
· Allows the store to track the driver – could be useful in an emergency4
· Allows the driver to not use their own phone 2
· Allows the driver to see where the delivery is going and the best route for delivery 4

[bookmark: _Toc535009094]Against the Tracker
· Spying on the drivers 1
· Can malfunction 3
· Expensive 4
· Too few trackers for high number of drivers 1
Using a brief FFA and gathering the scores, it shows that the tracker should be implemented here as the For outweighs the Against total. A system like this is basic and efficient for the business and produces an easy to see outcome for the staff and decision makers of the business.

[bookmark: _Toc535009095]Change Management Theories / Strategies
A change management strategy can be defined as a process for change and a process to help the managers get the change initiative across to the people that it will affect. [19]
A change management strategy would be used by the seniority in the business in order to get the method of the change across. There are many different theories and strategies that allow the seniority to do this. An example of a particularly well documented and well used change management strategy would be Kotter’s Eight Step Model.
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Kotter’s Eight Step Model is what it says it is, it is an eight step model with each step having a different function. Appendix two shows an image of Kotter’s Eight Step Model, and gives a brief description of each step. Each step might be a small step, but they work together to allow a change to be implemented into the organisation. This method allows the people to understand the change and see the benefits in action, while also addressing any queries that they must have about the change, as will be explained with a brief description of each step.
Step one is where the people in charge, i.e. the managers and the leaders create a compelling case for change. The case must show how the change will benefit the people that it will impact. The first step should also make the people feel inspired to happily move into the change.
Step two is where the higher ups in the business will select the correct people to usher the change into the organisation, these people should also help to allow the change to be happily embedded within the organisation.
Step three is to develop the vision, the correct way of doing this would be to use short and clear goals, an emotional element could be used to help get the point across – this would be used to help the people affected by the change to see why the change will be a benefit for them.
Step four would be to communicate the change to the people, this can be done with either written or verbal communication, depending on what is more effective at the time. A good way of getting the point across would be to showcase an example of the change.
Step five would be where the change leaders would listen to the people and hear any worries and/or complaints and address them. Any complaints must be tackled and the change leaders must give feedback onto the fears and change the fears into positives.
Step six would be to create short term wins with the change. A good way of doing this would be to cut the change/project up into small little chunks and achieve small victories where you can visualise the benefits of the change.
Step seven would be to, much like step four, is to carry on communicating with the people, keep removing any obstacles and fears that the people may have. The change leaders should also keep aiming for small victories that have been set up in step six.
The final step is step eight and this step is to finally apply the change and make the change stick into the organisation. The change leaders should allow the change to be applied into any organisational procedures, any operating models and, of course, should be implemented into the people’s day to day work. 
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There is no one perfect leadership style or management style for every business change, as each change is unique in different ways, i.e. some are more important and would require more thoughts than the other small changes.
[bookmark: _Toc535009098]Leadership Recommendation
There are many different types of leaders that can be implemented for different tasks. For the task of implementing the trackers for the domino’s drivers the recommendation would have to be to use a charismatic leader. 
The reasoning behind this would be because they inspire the people and keep the people excited and on course about the change at hand. They would also be used for bigger changes as well as smaller changes, like this one.
It doesn’t really matter on the type of leader that would be used with this change because it is rather a small change considering the size of the company. Although, using managers wouldn’t be recommended because they would just think of the statistics that the tracker would bring into the company and might not address the complaints and worries of the staff.
[bookmark: _Toc535009099]Management Recommendation
The recommended contemporary management style would be to use Kotter’s eight step model, even to a technological change as small as this. The reasoning for this would be because Kotter’s eight step model, unlike other management models, allows the people to communicate with the change leaders and also allows the change leaders to get the points across in a lot of the different steps. 
The reasoning for choosing this option should be pretty evident. The management strategy is rather indepth when compared to some of the other methods of management, like Adkars strategy. Most of the other types of change management methods are just different stages of the Kotter’s eight step model, so it would be better to use Kotter’s eight step model to gather all the steps from each of the other models.
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To conclude this assignment, a final recommendation will be made for a leadership style and a management style for implementing the new technology into the business. 
For implementing the Domino’s driver tracker the recommended leadership method would be to use a charismatic leadership style. The reason behind choosing this style would be the new technology could be daunting for the newer drivers, so the leaders would have to make it seem easy and show the benefits for the older drivers. A charismatic leader would show how the tracker would be a plus to the business and how it could affect the drivers time on the road, i.e. shorten the delivery time.
The recommended form of a contemporary management strategy would be to use Kotter’s eight step strategy. The main reasoning behind this is that it covers every aspect that would need to be considered when implementing a new form of change in the business. This doesn’t just take into consideration the new trackers for the drivers but also takes into consideration all the new data that will be sent to the Dominos headquarters.  If Kotter’s eight step plan doesn’t work with all the data then the recommended management plan would be more of a software based strategy, so something such as Application Performance Management could be used. 
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We believe in:

Opportunity
Winning together
Hard work

Embracing community
Inspiring solutions

Uncommon honesty

We promise our customers we will:

Inspire through our actions
Consistently provide delicious pizza at great value
Handcraft every pizza just for you

Give exceptional service all the time

We promise other team members we will:

Be courageous
Make disciplined decisions
Handle the rush

Champion our customers
Respect others

Celebrate success
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