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[bookmark: _Toc120276287]Introduction 
The Commonwealth Games is a multi-sport event involving athletes from all Commonwealth nations. Every four years, the event is held; the most previous Games were hosted in Birmingham, England. The Games offer the local community a significant chance to unite and celebrate their culture and traditions. The Games also give the public a chance to interact with the competitors and one another while learning about the various cultures that are represented there (Your Commonwealth, 2017).
[bookmark: _GoBack]For the purposes of this report, the community engagement practitioner is tasked with assessing how the neighborhood handled community involvement. It will be determined which areas and methods they were most engaged in. We will look at the methods they used to involve the community throughout the entire planning process, with a focus on publishing, trustworthy literature and personal interaction.
The report will also consider any social and economic development that took place as a result of the project. The depth of community consultations, community development, empowerment, inclusion and issues like deprivation, discrimination, & environmental concerns will be investigated.
The relationship between the stakeholders and the strategies suitable for engaging them (social media platforms) will be identified.  In the end, this report will explore relevant avenues to promote community participation, collaboration, diversity & inclusion to enable socio-cultural integration and multiculturalism.


[bookmark: _Toc120276289]Overview of the projects
This project is about community engagement and its role in the recent commonwealth games held in Birmingham and how social media platforms help to conduct or spread community engagement among people. 
Athletes from all of the Commonwealth countries compete in the international athletic event known as the Commonwealth Games, which is held every four years. 2018 saw the most recent Games take place in Birmingham, England. The community involvement that occurs around the Commonwealth Games is one of its most important features. This includes things like participating in volunteer work, supporting athletics, and going to cultural events (Bice, Neely, and Einfeld, 2019).
Social media platforms such as Twitter, Instagram and Facebook are a great way to stay up-to-date on all the community engagement opportunities that are available during the Games. Additionally, they can be used to connect with other fans and athletes from around the world (Bice, Neely, and Einfeld 2019).
[bookmark: _Toc120276290]Appropriate practice to conduct community engagement
Social media platform
Community engagement is important in any sports event project, but it is especially important in a large-scale event like the Commonwealth Games. Community engagement ensures that local residents have a say in how the event is run and that they feel invested in its success. It also helps to build support for the event and generate excitement about it. Without community engagement, it would be much harder to successfully stage a major event like the Commonwealth Games (Tindana et al. 20150).
As everyone knows the commonwealth game is one of the biggest sports events in the world. In order to conduct community engagement with a large set of audiences and other stakeholders, a strong and impact community engagement strategy is required. 
As per the given case study, the best and the appropriate strategy to conduct community engagement is the social media platform (Paveza, 2014).
The Commonwealth Games is a big sporting event that is held every four years. This year, the games are being held in Birmingham, England. Social media platforms can help local communities and other stakeholders to effectively engage in the games (Paveza, 2014). 
Local communities can use social media to connect with each other and share information about the games. For example, they can share information about where to watch the games, how to get tickets, and what events are happening. Other stakeholders, such as businesses and media organizations, can also use social media to connect with the local community and promote their involvement in the games (Smith and Gallicano, 2015).
· Social media can also help to create a sense of excitement and positive anticipation for the games. People can share photos and videos of themselves preparing for the games, and they can follow and interact with other people who are interested in the games. This can create a sense of community and help people to feel more connected to the event.
· There are a number of ways that social media platforms like Facebook, Twitter, and Instagram can promote community engagement. For example, hashtags can be used to promote a sense of community and to encourage users to interact with one another. Additionally, stories and posts can be used to highlight community events and activities and to encourage users to participate (Smith and Gallicano, 2015).
[bookmark: _Toc120276291]Target area
The areas in which the community was most active were in providing input on the project design, sharing ideas for how to make the event more inclusive and accessible, and raising concerns about potential impacts on the surrounding neighborhood. The community engagement practitioners did a good job of listening to the community and incorporating their feedback into the final event plan (Kietzmann et al. 2012).
The other areas in which the local community conducted community engagement and the area are socio-cultural integration and multiculturalism. The motive behind this is they want to promote community participation, collaboration, diversity, and inclusion to enable such practices.
[bookmark: _Toc120276292]Community engagement in the context of social and economic development
Community engagement is essential to the success of large sporting events like the Commonwealth Games. By working with local communities, event organizers can ensure that the Games have a positive impact on social and economic development. Through community engagement, organizers can identify community needs and priorities, and develop programs and initiatives that address these needs. By involving the community in the planning and execution of the Games, organizers can also create a sense of ownership and pride in the event, and ensure that the Games leave a lasting legacy in the community (Dennis, 2021).
In a major sporting event like the Commonwealth Games, community engagement may support economic and social development in a variety of ways. A sense of pride and ownership in the event, for instance, can be fostered by community involvement, which may promote more travel and expenditure. The local economy may benefit from the employment and volunteer possibilities that might be produced by community engagement. Last but not least, community involvement can serve to increase awareness of the occasion and its possible advantages, which can motivate more individuals to take part in and promote the occasion (What Works Cities, 2020).
[bookmark: _Toc120276293]Community engagement promotes community consultations, community development, empowerment & inclusion among stakeholders 
The depth of community consultations can vary greatly depending on the issue at hand. For example, if a community is being consulted on a proposed development project, the consultation may simply involve seeking input on the project from interested parties. However, if the issue is more contentious, such as a proposed mining project, the consultations may be much more extensive and may involve multiple rounds of consultation with different stakeholders (Snider, 2022).
Community development is frequently a crucial component of community consultation since it helps to ensure that all local residents of the UK have the opportunity to have their perspectives heard. In order to guarantee that community members feel as though they have a stake in the decision-making process, community consultation should also aim to empower them. It is crucial to include everyone in the community since some groups may be more disadvantaged and may find it challenging to participate in the consultation process (Snider 2022).
[bookmark: _Toc120276294]Role of community engagement to mitigate the issues like deprivation, discrimination, and environmental concerns
Deprivation, discrimination, and environmental concerns are also often important considerations in community consultation. For example, if a proposed development project (commonwealth games) is likely to have a negative impact on the environment, it is important to ensure that the community is consulted on the issue so that they can have a say in the decision-making process. Similarly, if the commonwealth games project is likely to have a negative impact on disadvantaged groups within the community, it is important to ensure that these groups are consulted so that their concerns can be taken into account (Tella, 2022).
Community engagement helps to deal against the deprivation, discrimination, and environmental concern by working together to identify and address these issues. 
· For example, community members can work together to identify areas where there is a lack of resources or opportunities and then work to find solutions. 
· Additionally, community members can work together to advocate for change, whether that means working to change policies or raise awareness about an issue. 
· Finally, community engagement can help to build relationships and trust between community members, which can help to prevent or resolve conflict (Plone site, 2022).
[bookmark: _Toc120276295]The positive impact of social media platforms on community engagement 
Commonwealth Games Birmingham 2022 will use social media platforms to engage with the local community and inspire people to get involved in the excitement and sporting opportunities leading up to the Games.
· Twitter will be used to share updates on the progress of the Games and to encourage people to follow @cgBirmingham22 for the latest news. The account will also be used to share inspiring stories about athletes and the local community.
· Facebook will be used to share news, updates, and photos from the Games. The page will also be used to encourage people to get involved in the excitement and to find out more about the sporting opportunities on offer.
· Instagram will be used to share photos and videos from the Games. The account will also be used to inspire people to get involved in the excitement and to find out more about the sporting opportunities on offer (Plone site, 2022). 
· YouTube will be used to share videos from the Games. The channel will also be used to inspire people to get involved in the excitement and to find out more about the sporting opportunities on offer.
[bookmark: _Toc120276296]Identification of the relationship between the stakeholders and the social media community engagement strategy
As the relationship between stakeholders and the strategies suitable for engaging them will vary depending on the specific social media platform being used. However, some general tips for engaging stakeholders on social media platforms include:
· Identifying and targeting key influencers and decision-makers within the target audience.
· Creating content that is relevant and interesting to the target audience, and using hashtags and other keywords that will help to increase visibility.
· Engaging with the target audience regularly, responding to comments and questions in a timely manner.
· Hosting social media contests or giveaways that will incentivize the target audience to follow and interact with the brand.

[bookmark: _Toc120276297]Conclusion & Recommendation 
The Commonwealth Games in Birmingham was a great success not only in terms of the athletes’ performances but also in the way that the local community was engaged throughout the entire process. From the early phases of planning through the event itself, the community was involved at every point, and their participation was crucial in ensuring that the Games went well.
The techniques for involving the community were successful and inclusive, and social media channels were particularly helpful in connecting with a wide spectrum of people. Positive comments from both participants and spectators alike indicated that there was a strong level of community involvement (CAN magazine 2015).
This report shows by increasing communication and collaboration between community members of the commonwealth event and organizations community engagement can be improved. Additionally, community engagement can be improved by developing programs and initiatives that meet the needs of the community.
Overall, the Commonwealth Games served as a fantastic illustration of how public participation can be leveraged to deliver a large event successfully. The amount of engagement and consultation between all parties was essential to its success, and future events should emulate this to guarantee that the neighbourhood is always at the center of strategic planning (Meratian Esfahani, and Johnson 2018).
[bookmark: _Toc120276298]Recommendation
1. Make sure to consult with the local community when planning the event. This will ensure that the event is relevant to the community and that any potential disruptions are minimized.
2. Make sure to involve local businesses in the event. This will not only boost the local economy but will also create a sense of ownership and buy-in from the community (Bates, 2019).
3. Make sure to create a volunteer program for the event. This will not only help with the event's logistics but will also create a sense of pride and ownership among the community members who participate.
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