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[bookmark: _Toc26405467]Introduction 
The logistics and transportation sector is vital to the economic growth of any country.  Technological advancement has made this sector flourish even further. The incident of Brexit is having a negative impact on business; still it is a major employer and its importance is growing more and more. Bidvest Logistics is a major supplier of logistics and supplier chain solutions to hospital and restaurant services of the United Kingdom. 
[bookmark: _Toc26405468]The sector of operation of the company along with size and structure 
The logistics operational space is large and modern transportation companies have completely changed the business pattern in the current day (Christopher, M., 2016).This industry is worth around USD118.3 billion to the UK economy (barclayscorporate.com. 2019).  It is a labour-intensive business and there is a specific impact of the economic condition of the country on the logistics operations (Mangan and Lalwani, 2016). The more booming and robust the business sector, better are the opportunities for the growth of this sector. There is a dip in the confidence level on this sector as the current market conditions are very tough and there are recessionary trends that are visible in the economy that will directly impact this sector.
[image: ]
Figure1- Logistics industry-changing confidence index
 (Source: barclayscorporate.com. 2019).
[bookmark: _Toc26405469]Goals, mission and values of the company
 The mission of the company is to ensure excellent services to its customers and to maintain a firm base of clients. Therefore, the organisation can retain its clients which will give stability to the organisation’s business function (russam.co.uk. 2019). After successfully satisfying the customers, the good reputation of the organisation will help it to have a competitive edge over its rivals. This will help in the growth of the business. The management unit of the organisation set goals to obtain the desired result of increasing the organisation’s MPG to a much higher state. This will increase the profit-margin of the organisation.
[bookmark: _Toc26405470]Customers of the organisation
Bidvest Logistics supplies: logistical and chain solutions to the hospitality and the restaurant firms of the United Kingdom (russam.co.uk. 2019). This organisation takes care of its clients or customers by fulfilling their needs and desires. The procedure is conducted in a budget-friendly and resistant manner. Bidvest Logistics is also responsive, which gives them an edge over the competitors. They thrive successfully in the hospitality industry and the sectors related to beverages. The most successful hospitality firms of The United Kingdom are working in collaboration with this organisation. Pizza Hut, KFC, Pret a Manger, Burger King, Nandos and Café Rouge are few of the important clients of this organisation (RTITB. 2019). This organisation believes in the concept of retaining the customer base by providing quality services. This strategy helped them to retain clients like Bella Italia, Pizza Express, ASK, Greene King and Zizzi. Therefore, there is an increase in the growth of the organisational business. The working members of the organisation are very efficient and skilful to execute the required operations successfully. The organisation believes in gaining trust among all the consumers and they are expanding their business to increase the organisational profit-margin. Intercontinental Hotels, Strada, Compass and Spudlike also experience the service of this organisation. The management unit concentrates on the capability of the drivers and trains them to increase their efficiency for better services. They are hiring new talents which provide them with more scope to expand their operational functions.
[bookmark: _Toc26405471]Expectation of customers from the organisation
The expectations that the customers have from the organisation are this that it will deliver the required goods at most effective prices and there will be excellent maintenance of lead time as per contractual obligations. The switching of providers is very much possible and that is the reason why the expectation of customers is very high from the outsourced services of Bidvest logistics. Another major expectation that the customer has from a large logistics supply chain like Bidvest logistics is that they will be providing a very lengthy credit period in these stressed economic scenarios. Value added services are a major focus that the organisation needs to ensure to provide so that customers are able to put faith in them and not switch service providers frequently. Customers are also focusing on the issue of traceability of their goods throughout their travel time and technological updated factors have to be put into consideration to meet this expectation (Rushton et al.,2014). Better warehouse facilities are also factors that are heavy on the customer's mind when they want to consider renewal of contracts, hence it can be clearly said that the customers of Bidvest logistics are also having similar expectations. A major expectation of the customers' is this that there is the delivery of goods at the right time and at the right place and at the most competitive price possible (Copacino, W.C., 2019).
[bookmark: _Toc26405472]Swot Analysis 
 The Swot analysis helps in providing the internal analysis of the organisation and helps in ensuring that the company can analyse the various issues most minutely
	Strengths
· Diversified product portfolio (RTITB. 2019 )
· Excellent goodwill in the market
· Lean corporate principles in practice
·  Low price services are available. 

	Weaknesses
· Decentralised management model
· Slowing growth in the domestic market in the UK.
· Transportation costs are on the rise and it is eating away a major part of the revenue


	Opportunities
· Opportunity of vertical integration of operations like logistical functions involving food  processing
· Opportunities to expand in markets  that have emerging trends

	Threats
· Intense competition
· Environmental norms and the cost implication of adhering to all environmental laws
·  Technological obsolescence and cost implications of continuous upgrade (Islam et al., 2013). 




Figure1: Swot Analysis
(Source: Created by Learner)
[bookmark: _Toc26405473] Pestle Analysis 
	PESTLE Factors
	Analysis

	Political Factors
	There is a lot of political instability after the rolling of the Brexit and there is lack of clarity regarding the operation of the industry outside the country in the face of political instability. Changes in political policies that are resulting in variation in commodity prices are a major factor in the process. 

	Economic Factors
	 Low economic growth and the major issues associated with inflationary pressure and constant currency fluctuations are causing major issues for the industry as a whole.   The change in interest rates of business loans is also having an impact on the industry.  Changes in fuel prices or rather crude oil prices in the global level are having an impact as well (barclayscorporate.com. 2019).
. 

	Social Factors
	A major social issue is this that there is tremendous labour shortage and skill gap associated with this industry and that is the reason why there is a huge cost burden that has to be bourne by the industry. Another factor is  this that the demography of the country is such that there is a huge ageing population and that is  one of the reason why the restaurant sector is not flourishing that much leading to economic implications for the fresh produce delivery division of the business. 

	Technological Factors
	There are many technological advances in the logistics area and there is huge cost implication of implementing these factors and cost burden of constant change is very high in this sector.  Technological obsolesce is an area that is constantly plaguing this industry. 

	Legal Factors
	Taxation policies and employment laws and the cost burden of these laws are making it very difficult for the sector. Safety re

	Environmental Factors
	 Environmental laws and regulations and the impact of fuel polluting services have a major impact on this industry. The need to switch to cleaner energy or transportation is looming large on this industry, but due to the cost implication of such a big infrastructural overhaul the industry is not very comfortable with the environmental clauses. 


Figure2: Pestle Analysis
(Source: Created by Learner)
[bookmark: _Toc26405474]Role of employees within the organisation and their support in achieving goals 
The performance and the profitability of an organisation are directly proportional to the performance of the working members of the organisation’s employees.  The increase of the organisation’s average MPG was one of the goals set by the management unit of Bidvest Logistics. A perfect blend of leadership and team work among the employees led to the achievement of this desired result.  There was an increment by 0.9 MPG. The leaders of the organisation train the working members according to the desired objectives and goals. The task and the targets are clear and prominent for the employees. They stay motivated because of the leadership quality of the management unit and perform their job with full efficiency to increase the growth of the organisation. The employees of Bidvest Logistics serve the purpose of a positive catalyst and help the organisation to succeed. Therefore, the profit-margin of the organisation is rising in an ascending order. This organisation increased the number of trained instructors. This move is strategically effective because it helps to train the in-house drivers. This helps them to perform up to their saturation point which is beneficial for the organisation. Systematic and organized training is also provided to the working members so that they can perform in a methodical manner (Wolf, J., 2013). The management and the leaders of this organisation adapt to tough scenarios and avoid any situation which creates panic and confuses the employees. This keeps the working members or the employees of the organisation motivated and they can focus on the goals given by the employer. Therefore, the efficiency-rate of the employees increases which helps to obtain the favourable outcome with much ease. This helps the organisation to gain an edge over the rivals or the competitors in the competitive market.   



[bookmark: _Toc26405475] Conclusion 
After the discussion, it can be concluded that Bidvest Logistics is influential in improving the economic growth of the country. The leaders and the employees of the organisation work together with strategically calculative moves to decide the fate of the company and they are quite successful in regards to this operation. The customers should be taken care of delicately to maintain the desired brand image which will help the business of the organisation to prosper in the future. The expectations of the clients are one of the most essential factors. Therefore, the organisation’s management and the working members should not neglect this sector because it can harm the organisation’s reputation and the margin of profit. The organisation should give their sheer best to fulfil all the desires and needs of the clients because they are the backbone of the organisation’s business functions. A critical analysis should be made on the basis of any required change. Innovative and creative ideas can help the business to grow in an ascending order. Correct implementation of SWOT analysis along with perfect execution of PESTLE analysis is a must for the organisation to succeed for a long period of time. Otherwise, if neglected, the organisation can face the pillar of failure which is not at all intended for the organisational point of view. 
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