Oliver Petty 
Personal Review of ‘Friendship and Leadership – The Do’s and Don’ts’ 
As someone who has been promoted from Constable to Sergeant within the same team, I found the article difficult to digest. 
Stark strongly believes that ‘building friendships with your direct reports is a mistake,’ but what if you already have those friendships in place before they are your direct reports? This was the situation I was placed in, and in agreement with Stark, it did make it harder, not easier, but it also made time in work, and seeing those develop around me even more rewarding. 
Stark points out certain instances which muddle the boundaries of close friendship – such as firing and promoting, which in the public sector such as the police is not something, I have autonomy over, which make these issues somewhat non-existent. Moreover, his third issue suggest that leaders would hold their true friends less accountable if they were experiencing personal challenges outside work. And, for once, I agree. I would hold individuals less accountable if they were struggling. I would afford them more time given their situation, something I think most would do, (given the issues were being addressed, in a timely manner.)
Further common challenges Stark relies on in his defence is on issues of giving feedback and favouritism, but I feel he underestimated the honest, integrity and self-awareness that leaders can hold. 
His ‘be friendly, rather than friends’ can be a warning to those embarking on leadership journeys, but not concrete advice. In hoping to convince me to stay clear of friendships, he has enthused me to continue to build relationships and prove him wrong. 


