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[bookmark: _Toc498730345]Introduction
To accomplish any type of work, there needs an effective approach that will help to solve the task immediately. The problem-solving skills are essential approaches that reduce psychological crisis or inconveniences in the work areas. The report has been demonstrated on the proper identification of the problem-solving approaches that represent the key factors of the solution. Besides, the reporter has also discussed the PESTLE approaches in the organisation so that he or she can measure the functional capability of the workers for the betterment of the organisation. This report emphasises the proper demonstration of the problem-solving approach.
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[bookmark: _Toc498730347]1.1 Defining a problem, the stages of problem, how can affect psychologically on human health and giving examples of simple and complex problems in Barclays
 (
Figure 
1
: Stages of Problems Source: 
(
Xavier, 2007)
)Definition of Problem-A problem refers to facing debacles to finish any kind of tasks in the organisation. In the psychoanalytical approach, a problem is defined as the cognitive approach which directs at the proper solution (Schmid, 2007). The problem also indicates the difficulties, crises or inconveniences faced by the workers while providing efforts for the organisation. In Barclays, The problem is taken into consideration as the significant approach that how to eliminate it and what to do its pros and cons.


Defining the Problem- Barclays has to make such structures that will represent the proper demonstration of the problem in the organisation. The selective employees used to help to identify what the exact problems exist in. The policymakers of the organisation signify in reviewing the documents, the progress rates of work of employees and diagnose the impact of new tools that are adopted by the organisation. 
Generating Alternative Solutions-While evaluating the solutions to the problems, the organisers of Barclays also prioritise on different solutions in order that they can identify the factual problems and solve it immediately (Möller and Parvinen, 2015). For example, employees in Barclays can claim not to do any pressurised tasks given by Barclays. The organisers of the organisation must get an alternative approach that can convince them to take the load.
Evaluating and Selecting Alternative- Problem-solving skills are necessary for the arising problems in Barclays. Such selective method or approach can be adopted to solve the problem in the organisation. The policymakers of the organisation can adopt a psychoanalytical approach which can eliminate any psychological approach instantly. Besides, the organisers have to clarify in selecting an alternative solution to the problems in reducing any appeared gap in the work area.
Implementing and Following up on the Solution-Barclays has to manage all the taken up solutions to the problems. The implementations must be selective while evaluating workers efforts to the enrolled job. If the adopted approach can eliminate the debacles, the policymakers of Barclays can follow up updates for the next one for the welfare of the organisation.

Affecting psychologically on human health with examples- 
Any problems appeared in the organisation must be taken into consideration. The fact is that most of the approaches help to reconsider the policymakers of the Barclays that can reduce the debacles. In two ways, the stages of problems can affect the human health. They are;
Simple problem- The human mind is always changing into different states. It can load pressures based on the circumstances. For example, assigning an employee for extra one hour can increase his pressures but he or she can take this load under significant situations (Peak and Glensor, 2008).
Complex problems- This refers to the state of the mind that should be adapted to take complicated pressures under circumstances. For example, that assigned employee can be used to taking a load for extra one hour in Barclays what if he is given more tasks with time limitations that can be complicated problems him or her.


[bookmark: _Toc498730348]1.2 What is a critical thinking, analyse the key steps of critical thinking. How critical thinking and innovation can assist you at workplace for tackling the identified problems
Critical thinking- Critical thinking stands up for the effective development of the process and students also start to manipulate data and information between two sides. Moreover, the critical thinking also portrays effectual analysis of the facts and people’s judgement (Renaud and Murray, 2008). For example, any debates between two persons can lead to the decision that should be accepted by them. The analysis of the key steps of critical thinking has been illustrated below;
Take some breathing exercises- Studies shows that taking along breath can increase the potentials in thinking widely. The neurons of the brain of humans activate the areas that are critically deactivated in some situations.
Chewing gums- The chewing gums also increase the rate of thinking. When a person chews a gum, that reactivates the central core area of the brain, he started feeling for the lost areas. This cognitive practice energises the selective areas.
Arm circles exercises- It also motivates the whole body when a person starts practising it after the tiresome work. It also elevates inertia of the brain while doing any task in the organisation. Barclays also inspires to take the gap between two assigned tasks.
Brain games- The brain games onAndroid or computer are particularly effective. It increases the potentials of a person and gets the worker practised with the functional or mathematical terms which are applied in a game (Hieronymi, 2009).
Drinking water- A normal human body needs sufficient water because water fulfils the reactivation process of veins, organs and brains. The human body needs to adjust to the circumstances that consume waters into the human body. Drinking sufficient water provides an ease of the brain functions.
How critical thinking and innovation helps- The critical thinking helps in developing attitudes and behaviours and get the human body adapted to the states. Critical thinking helps to find out the problems in the areas of the organisation and redevelop the innovation process. For example, an employee in Barclays needs a break after boredom work, if he is given with some days gaps, his critical thought must be developed by this time and contribute to the organisation by eliminating the problems immediately.
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[bookmark: _Toc498730350]2.1 Identifying the key influencing factors to Barclays like political, economic social and technological with brief explanation of each component
There are many other key influencing factors in the organisation that are practised in different circumstances. The divergent factors in Barclays must be enhanced in the aspect of portraying PEST in the organisation. They are demonstrated below;

Figure 2: PEST Analysis 
Source: (Warner, 2010)
Political- The political approach has a different evaluation in the diversified situations. The Government of the UK has many kinds of interventions that are handled by the selective care of Barclays. The tax policy problems, good and services problems with critical approaches, labour laws enforcement in the UK are taken measurably and solve it in the very different ways by Barclays. The policymakers of Barclays also employ legal advisors to resolve these issues and to make certain policy at the end of the year. 

Social- Like every other organisation, the organisation also emphasises on the aspect of awareness of people regarding the appealed issues. Societal factors also include the population growth and development, their preferences in the workforce, work schedules and so forth. Barclays develop a certain level of proximity in eliminating societal debacles and follow the selective orders.

Technological- Technology is developing day by day. Barclays has to demonstrate the principles of using technology and inform the people to get adjusted to the products and services (Grimvall, 2010). For example, ATM was not introduced to the people of the UK when it was particularly unknown to all. Barclays solved this problem by raising this issue through newspaper and magazines.


[bookmark: _Toc498730351]2.2 Writing a letter to my line manager about the impacts of political, economic, social and technological factors on the organisation

17thSeptember, 2017

Somerset Maugham
General Manager
Barclays PLC Headquarters 
Canary Wharf Group Plc.
1 Churchill Pl, Canary Wharf, London E14 5HP, UK

Sir,
Thanks for recalling me when I received your letter last week. At first, I need to know the impacts of three segments of the PEST that is essential in portraying a sketch for our bank in the bank. Sir, I need to inform about the impacts of these. Firstly the political approach refers to undertaking the circumstances positively for the organisation. As the banking sector is enhancing, the selective approaches should be adopted to change the tax rates and governmental issues (Thornhill, 2011).
Secondly, the economic stability is essential for Barclays. The problems must be solved through significant approach. Interest rates, inflation rates and cost of capital of Barclays must be resolved. The impacts of economic factor stabilise the strength of the banking sector.
Thirdly, the societal change in the era of modernism has also consequences (Brandt and Harrenstein, 2011). The societal approaches must be taken into consideration that eliminates people’s preferences, choices in offerings, selective in the rate of incomes and so worth.
Eventually, using the technological approach in the banking sectors also drive the services in newer dimensions. The online banking facilities, ATM card use, instant exchange of money from any places of the world provides such radical change in the technological sector of Barclays.
I look forward to discussing this issue. I will patiently be waiting for the next letter from you. Till then stay well.
Sincerely,
RobertForst
Junior Manager
Barclays, Wales
[bookmark: _Toc498730352]Part 3
[bookmark: _Toc498730353]3.1 What is ‘Employee Behaviour’ and describing the two main types of employee behaviour. Explaining briefly the key influencing techniques of the management of managing the behaviour of employees

Employee Behaviour- Employee behaviour is the term of the management approach that portrays the states or circumstances of the employees in the workplace. Employee behaviour refers to the atmosphere in the work environment whence an employee responds to the assigned tasks. For example, an employee interacting with other colleagues has different values compared to the task outside the organisation.

Two main types of employee behaviour-Two types of employee behaviour have been contributing to the development of the organisation. Barclays demonstrates the effectiveness of adopted two employee behaviours in short. They are pinpointed below;

Task performers- There are many kinds of performers in the organisation. The individual approach must be taken into consideration that can promptly solve the solution. The task performers in the organisation have to fulfil goals and objectives. The task performers are motivated to work with the other employees (Bish and Kabanoff, 2013). They set direction to finish the task in time and never lose any hopes and desires from the tasks. The task performers coordinate other employees and assist in increasing growth and development rate of the organisation.

Counterproductive Work Behaviour-This type of worker often makes mistakes in the organisation. They are quite negative in the aspect of positivity of the organisation. They speak in a bad language that others do not expect in organisational behaviour. The objectionable activities are done by them and other employees often make complaints against them. For example, a counterproductive worker in Barclays can misinterpret organisation as negative part to the customers that can reduce customers coming to have service (Gillian and Bennett, 2016).


Key Influencing Techniques-
Perception- The perception of the employee is the substantive part of the organisation. The behaviour of the employee in Barclays has been properly functioned and emphasises. The changing state of their behaviour is caused by the policy of the organisation. The motivations, work enrolment, and schedules affect their behaviour.
Attitudes- This counts on the organisational divergent circumstances. The tendency to work with other employee dictates a proper demonstration of work and the rate of work prefer in the organisation (Haddock, 2012). The attitudes also verify the employees to choose the tasks based on their experiences in the past.
Abilities and skills- These refer to the state of the organisation that assigns the tasks to the workers based on their abilities and skills. The organisation rewards the employees with many incentives after the accomplishment of the tasks. The abilities and skills also indicate a proper change in employee behaviour.


[bookmark: _Toc498730354]Part 4
[bookmark: _Toc498730355]4.1 How technology has stopped the business in general, presenting the key advantages and disadvantages of using information technology in Barclays
How technology has stopped the business- The technology has changed the dimension of business. The fact is that technology has been having an impact on the business that causes severe outlook of the business organisation. Even though it has been taking over the roles and functions, the technology also caused multiple problems in the business. The key advantages and disadvantages have been demonstrated below;

The advantages- 
Speed and time- In Barclays, the policymakers have been trying to identify how to reduce tardiness and sloth. The technological development has helped particularly in reducing the gap. The speed and time approach applied to the employee by technological advancement has been by providing a lot of facilities like calculating and recording data, collecting bills through the computer, communicating with clients and so on.
Sharing information- The sharing of data and information through technological advancements has been ameliorating the rate of organisational movements. For example, Barclays promotes its advertisement by using mass media communication and interpreting them through customer care (Healey, 2012).
Automation- The automation technology has also driven the flow of work through proper segmentation. For example, a client of Barclays can punch a card and get immediate information through computer technology.

The disadvantages-
Security breach- Any kind of breach of data and information can lead to severe damage to the organisation. The organisation tries to verify each kind of data and information in order that they can protect significant data through effective functional capability. The breach of data breaks the laws and orders of baking sectors.
Maintenance costs- To manage a function, there need appropriate measurement expenditures against the device. For example, Barclays needs IT engineers who provide better and instant service onto IT related problems (Schermerhorn, 2011).
Distractions-Such kind of technological avoidance can annihilate the organisation. The hackers can hack the bank accounts and steal data and information immediately. For example, Barclays needs to employ employees with pertinent skills so that it can manage its technological avoidance.
[bookmark: _Toc498730356]Conclusion
The report has been sketched on the efficacious illustration ofproblem-solving skills of employees in the organisation. In an organisation, how an employee can face a problem that is not experienced before has been explicated with effective examples and identified an organisation that gives proper conveniences to the employees. Furthermore, the report has been made more germane to the employee behaviour and included its two main types which also have been correlated to the management techniques in the organisation. At the end, the reporter has also manifested the technological part and expounding its advantages and disadvantages in the organisation.
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