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INSTRUCTIONS: Please complete the Title page 1 and pages 2-3 of the form, providing the details about the project to the best of your abilities. Pages 2-3 provide the details required under each subheading. Please keep your answers brief (max 2 pages X A4 for the project outline) and delete the guide in red replacing it with information about your business/project.  

Please complete the form by 31st May and submit it to londoncampusadmin@uwtsd.ac.uk



Describe your business/project idea:
What is your business/project about?

What kind of product or service does your business/project propose?
Why it is important? What are the main issues and achievements to date?
How will the proposed business/project idea enable to address the issue?
What is the gap in the market or an unfulfilled need your business will address?

Describe the target population of your business/project: 
Who is it for?

Who are the clients/customers/users of your business/project?
What are the comprehensive needs of your clients/customers/users that your business/project is trying to address? 
How will your business/project address those needs?

Describe your competitors:
Who is providing a similar business/project?

Who are other providers in the market offering similar services/products?
What is their share in the market, any data to support your claim? 
How do you plan to compete with other providers and get established in the market?

Describe the specifics of your business/project:
How your business/project is different and unique?

How your business is similar to and different from other providers?
How would you describe the unique selling point of your business?
How and why your business will attract your target population?  

Describe the marketing of your business/project:
How are you going to disseminate information about your business?

What platforms/channels you will use to disseminate information about your business/project?
How will you reach your targeted clients/customers to offer your product/service? 


Describe the cost of your business/project:
How much will be required to start the business/project?

What is the rough budget/cost for starting your business/project?
How do you plan to raise funds for your business/project?

Describe the challenges of your business/project:
What could affect the success of your business/project?

What are the main considerations for the success of your business/project?
What could prevent your business/project to be implemented successfully?
What activities would you consider addressing those challenges?
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1.3	Additional Comment 

[Please provide brief developmental feedback and a summary of the decision to share with the student].
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