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An in-depth analysis based around a 6-week programme with a post 16 group working with 16–25-year-olds on a weekly basis. The analysis will link to theory and policy and will reflect the module’s themes. The overarching aim was to view the community through the eyes of the young people who live in the community. The programme was presented to the young people by gathering a group who wanted to take part in the project. Once we formed a group, we set out by brainstorming some ideas and mind mapping them as pros, cons and things we would like to change. The mind map was left to one side for the duration of the group so that other young people could add their thoughts, feelings and ideas. During this project we also used photovoice as another method to gain young people’s thoughts, feelings and views on their community. Photovoice is where young people take images in the moment where they feel something while observing their surroundings. This can be a positive or negative feeling or an inspiration to make changes. During the group we walked around the community talking to each other, taking images and discussing our ideas. Young people presented their images to the group along with an explanation of their thoughts and ideas while taking the images. This method gave us the full insight to viewing the community through the young people’s eyes. 
Although our main aim was to view the community through young people’s eyes, there was a hidden agenda where we wanted to encourage young people to build their confidence, communication, strengthen peer relationships, connect to their community, encourage participation, encourage young people to be expressive and use their voice, develop critical thinking skills and encourage reflective practice. All of these skills link to theory, principles and purposes of youth work. They also tie in with the module themes of empowerment and rights. The project also links to the UNCRC article 12 which is respect for the views of the child where every child has the right to express their views, feelings and wishes in all matters affecting them. There is also a link to article 13 where every child is free to express their thoughts and opinions and access all information within the law. The project also links to the youth work national occupational standards (NOS) as their key purpose of youth work is to, 
Enable young people to develop holistically, working with them to facilitate their personal, social and educational development, to enable them to develop their voice, influence and place in society and to reach their full potential (CLD Standards Council Scotland, 2019, page 4). 
Following the programme, I am going to be doing a SWOT analysis which is Strength, Weakness, Opportunities and Threats. 
The strengths related to this project is that the sessions have been co designed with the group reflecting Hart’s ladder of participation. Activities were creative, fun, flexible and adaptive to the group needs which aligns with the NOS which highlights informal learning and active involvement from young people. The Gibb’s reflective cycle was used when evaluating each session and at the end of the project in order to learn and adapt for future projects. This ensured that the sessions were adapted based on group dynamics, and emerging needs. Another strength I have identified is that the young people had an inclusive and anti-oppressive environment to take part in the project and express their true thoughts, feelings and beliefs. 
The weaknesses/challenges of the project I have identified is that there was limited time to take part in the project which may have meant that there was a limit to deeper exploration. Some of the young people struggled with the reflective tasks which we had throughout the project. Another challenge is that we done this project within another group and not all young people wanted to take part which meant that there were other young people in the same space/environment but doing other activities which meant that at times it was distracting for our project and young people. This meant that the quieter young people may not have felt able to contribute as much as they would have liked. 
Regarding opportunities offered to young people during this project, there have been a range throughout which relates to Kolb’s experimental learning cycle which is concrete experience where activities, games and scenarios are presented to the young people. During this project the young people have taken part in two main activities but also some sub activities which they may not have realised which has supported them on their knowledge, understanding & development. Then there’s a reflective observation where the group come together to debrief and discuss their thoughts, feelings and ideas following the concrete experience. This has been done throughout the project with young people having the space and opportunity to talk to the group through their images and views. Following this there is abstract conceptualisation which is where experiences are connected to the real life. A stage which tied in nicely with the previous cycle as the young people related their views to the real life and to their age group. The final stage of the cycle is active experimentation where there’s an opportunity to set personal goals. This is not something that was done in the project however is something that needs improving and incorporating in future projects.
Threats related to this project was ensuring that young people took images which were appropriate and that didn’t share any personal information such as addresses, etc. As this project was based around young people’s opinions, thoughts, feelings and ideas there where times when young people became defensive, argumentative and protective over their personal thoughts and opinions, but this allowed for sensible debating within a safe space. Another threat could be the exclusion of the quieter group members where they may have held back due to not wanting the debate on their thoughts and feelings. 
To conclude, the project had many strengths and overall had a benefit on the young people who took part. However, there are a few areas which need some more attention for this project to go ahead in the future and for all young people to feel that they have been able to fully immerse themselves in the experience and not have to worry about other thoughts and opinions. 
As Sapin argues, the purpose of the youth work framework is to empower young people to learn from each other and confront their needs and interests (Sapin, 2013).
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