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[bookmark: _Toc77968264]1. Introduction
[bookmark: _xuk9bp9ngaxt][bookmark: _Toc77968265]1.1 Aim of the Report
The Covid-19 pandemic has significantly affected the life of every individual at a global level. Organisations have changed their approach to operations due to the global lockdown. Work-from-home has become a major trend amidst the pandemic. Since the Covid-19 has become a part of lifestyle, organisations have shifted to traditional operation methods. The aim of this report is
· To understand new forms of changes at Barrington Freight, to create more resilient businesses in the future, keeping in mind the organisational beliefs, attitudes, and value systems. 
[bookmark: _ebme3fyjxr9g][bookmark: _Toc77968266]1.2 Background on the Organisation 
Barrington Freight is a UK-based international freight shipping organisation that provides all sorts of freight services such as express, sea, road, and air freight. The company was founded in 2007 and is known for being cost-efficient and quick deliveries globally (Barringtonfreight, 2021). The revenue of the company has reduced significantly to approximately £2 million due to the pandemic. Being an organisation in the Freight industry, the impact of organisational changes due to the pandemic can be witnessed clearly in Barrington Freight. 
[bookmark: _7l9guat6d8y1][bookmark: _Toc77968267]1.3 Key Management Theories
Management theories are essential for the organisation to create a proper work environment in current circumstances and enhance the productivity of the company while managing every operational aspect. Kotter’s Change Management explains the process of change through its eight-step model which involves increasing urgency, building a guiding team, developing vision, communication, empowering action, developing short-term wins, unifying gains, and supporting changes in the organisational culture (Managementstudyguide, 2021). Another widely used management theory is McGregor’s X and Y theories. The management style based on the X theory focuses on pessimistic human nature, while the management style based on the Y theory is more optimistic about human nature (Lawter et al., 2015). Human Relations theory is another crucial management theory that explains the influence of social interaction between managers and employees on the success of the business (Peek, 2020). 
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