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AIM(S) 
 
 To provide students with the relevant knowledge and understanding of concepts relating to management and leadership and the key role they have in the modern healthcare setting. 
 
LEARNING OUTCOMES 
 
Upon the successful completion of this module, the student should be able to: 
 evaluate a contemporary theme encountered within strategic health management and the role this has on the effectiveness of the service; 
 outline key features of modern people management and apply strategies of good practice to address a range of management issues within the healthcare setting. 
 
INDICATIVE CONTENT 
	 	Organisation types and culture. 
	 	An overview of the health service in Wales and the UK as a whole. 
	 	Leadership & Management types. 
 People management including conflict resolution, equitable practice, performance management, professional development. 
	 	Risk and Issue Management. 
	 	Legislative requirements and best practice for managers in health. 
 
Study Time Allocation 
 
The study time for the module is divided as follows: 
	Activity type 
	Hours 
	Percentage 

	Scheduled learning 
	48 
	24% 

	Independent learning 
	152 
	76% 

	Placement learning 
	0 
	0 

	TOTAL 
	200 
	100% 
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ASSESSMENT 
Assessment Component 1 (Tick one) 
 
 	Written exam 	 	Coursework 	 	Practical 
 
	Mode of assessment 
	Volume 
	Weighting 

	Essay  
	2000 words 
	50% 


 
 
Assessment Component 2 (Tick one) 
 
 	Written exam 	 	Coursework 	 	Practical 
 
	Mode of assessment 
	Volume 
	Weighting 

	Report  
	2000 words 
	50% 


 
 
Assessment Summary 
	Activity type 
	Percentage 

	Written exam 
	0 

	Coursework 
	100% 

	Practical 
	0 

	TOTAL 
	100% 


 
 
INDICATIVE READING LIST 
 
	Module Code 
	BMNS5009 

	Module Title 
	Management and Leadership in the Healthcare Setting 

	Classification 
	Reading List entry 
	Electronic* 

	Essential 
	Field, R., & Brown, K. (2020) Effective leadership, management and supervision in health and social care. (3rd edition). Learning Matters, an imprint of Sage.  
	 

	Essential 
	Ferlie, E., Montgomery, K., & Reef Pedersen, A. (2016) The Oxford Handbook of health care management. Oxford University Press.  
	 

	Essential 
	Barr, J., & Dowding, L. (2022) Leadership in health care. (5th edition). Sage Publications. 
	 

	Further 
	Gopee, N., & Galloway, J. (2017) Leadership and management in healthcare. (3rd edition). Sage Publications. 
	 

	Further 
	Hartley, J., & Benington, J. (2010) Leadership for healthcare. Policy Press.  
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