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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this task, I have explained how the organisation's culture in policing has affected your well-being and resilience since becoming an Independent Patrol. I will use the ERA Reflective Cycle model (Robinson, J, 2022) for this analysis. I will compare the differences between the time spent teaching and after achieving Independent Patrol Status. I will also talk about strategies for maintaining wellbeing and resilience. Finally, I will reflect on how effective these coping strategies are and how they can be applied in my daily work.

In 2013, Melanie Jasper introduced the ERA cycle in her book "Beginning of Reflective Model." The ERA cycle has 3 stages: Experience, Reflection, and Action. According to Jasper, the first stage involves explaining the experience of a particular incident, the second stage is about reflecting on the experience and expressing the associated feelings, and the third stage focuses on preparing for future actions that contribute to self-development when facing similar incidents. (Robinson, J, 2022)

The literature about policing shows that police officers often use dark humour, also called black humour, as a natural part of their work culture. This type of humour helps them handle stress, connect with colleagues, and feel a sense of control in challenging situations. Dark humour is deeply rooted in the storytelling and cultural traditions of police organisations. 	(M. Bacon, 2013) 

The application process for the Police Constable in England and Wales has changed by introducing two routes: the police constable degree apprenticeship (PCDA) and the degree-holder entry programme (DHEP). Gwent Police is currently recruiting through the Police Constable Entry Programme (PCEP) and the Degree in Professional Policing Practice (DiPP). Applicants must now attend the assessment centre in person and adhere to the codes of ethics and professional standards. (Gwent Police,2024)

When I attend any calls, I consider the National Decision Model and Codes of Ethics when making a decision. First, when I attend the calls, I make sure I have all the information about the call I am attending, including the identity of the caller, any warning markers on the person, and the address I am attending. Then, I will consider any risks when I arrive and the information the person provides at the scene. After that, I will find out if an offence has been committed and review the policies related to the offence I am dealing with. I consider the best way to handle the situation and make the right decision while safeguarding the victims and witnesses. Once I've considered everything, then I will act based on the decision I have made. After dealing with the action, I will reflect on it and identify any learning points for me to develop in the future if similar incidents arise.

“The National Decision Model (NDM) is a tool for making decisions in policing. It can be used for both spontaneous incidents and planned operations by individuals or teams in different situations.

Decision makers can use the NDM to explain their actions during an incident and their reasons.

The NDM gives priority to the Code of Ethics in all police decision-making processes. This makes the NDM different from other decision-making models and emphasises the importance of ensuring that all police decisions align with the principles and standards of behaviour outlined in the Code.”(Avon and Somerset Police,2024)

After completing six months of training at the training school, I began my tutorship. My first tutor quickly realised that I needed more one-on-one time but could not provide it due to being an experienced colleague who frequently sought advice from others. After discussing the issue with a sergeant, it was decided that I would be paired with a different tutor who could dedicate more time to me. My second tutor was very supportive and understanding of my strengths and weaknesses. During calls, my tutor would allow me to handle the incidents on my own, stepping in to offer guidance when I encountered challenges. After each call, we would review the NDM model and code of ethics and discuss areas for improvement and considerations for similar incidents in the future.

After completing my tutorship and achieving Independent Patrol Status, I felt a mix of excitement and nervousness. I was excited to have passed my tutorship but nervous because I was now on my own without the support of my tutor. This meant I had to make decisions on the spot without a second person's input. It was a significant change from the comfort of having a tutor present during calls. I felt like I was thrown into the deep end, especially when dealing with domestic incidents. When attending calls alone, I had to trust my judgment and often questioned if I had made the right decisions. However, I always relied on NDM to guide my decision-making.

Obtaining Independent Patrol Status meant taking on more responsibilities. In addition to handling calls and making decisions, I had to stay updated on crime occurrences, keep up with university work and requirements, and balance everything with my family life. I needed to ensure that I understood the laws and regulations before handling any incidents.

Since obtaining Independent Patrol Status, I've noticed that there are days with low officer numbers on shift, requiring me to respond to calls outside my designated areas. There are some days on the shift I enjoy more than others.

After applying for the job and completing six months of training in the training school and mentorship, I was eager to make a positive impact. However, as I gained independence in patrolling, I noticed that some officers were disheartened due to the prevailing negative attitude caused by high workloads and a staff shortage. There are days when handling calls alone is necessary due to the lack of backup. Additionally, some officers are absent due to illness or leaving their positions due to the high volume of calls, managing their own criminal incidents, and balancing university commitments. All these factors have impacted my wellbeing and enthusiasm, sometimes causing me to question if joining the job was the right decision.

In 2010, there were 148,725 officers, but by March 31, 2016, this decreased by 18,951 (12.4%) to 129,774. (Hales, G, 2017)

I have maintained my wellbeing in different ways since I achieved Independence Patrol Status. Since obtaining Independent Patrol Status, I have attended numerous difficult calls, such as sudden deaths, non-fatal incidents, and mental health issues that have affected my mental health and well-being. Once, when I dealt with the incident, I returned and spoke to my colleagues on the shift who had the same mindset as me. Officers can have dark humour because we deal with difficult situations. This support is beneficial for me and my colleagues. I also speak to my sergeant, which helps me with my wellbeing.

There are additional resources available to support me in challenging situations, such as the Wellbeing Team and TRIM(Trauma Risk Incident Management).

TRiM is a support system for police officers and staff to help them deal with traumatic events they may face at work. It is not a medical intervention but rather a voluntary, peer-led program. TRiM helps identify normal post-trauma reactions and those that may need further intervention through an initial and follow-up assessment process. (Northumbria Police Federation, 2024) 

The wellbeing team is here to support police officers and staff with their mental and physical health, provide outreach support, and offer training to improve the services in individual police forces (College of Policing, 2024)

When I had a tough day at work, talking to my family and friends helped me relax and stay positive.

As per NHS research, it's important to build a strong support network with colleagues, friends, and family. This network can help with work-related issues and provide new perspectives. Spending time with friends and doing enjoyable activities can help reduce stress, and discussing problems with a friend can lead to solutions.”(NHS, 2022)

After dealing with difficult incidents, I have realised the importance of seeking support from the Wellbeing Team and TRIM. Speaking to my sergeant or university helps me maintain my wellbeing and cope with stress.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this task, I utilised the ERA Reflective Cycle model (Robinson, J, 2022). Initially, I provided a concise description of any issues that arose with both parties. Subsequently, I detailed the experience of an incident related to a domestic situation using the National Decision Model (NDM) and outlined the actions I took during the incident. Following this, I reflected on the incident, and finally, I will explain the actions I took and any adjustments I would make in the future if a similar incident were to occur.

The victim, proficient in English, actively engaged in my communications, demonstrating a clear understanding and ensuring a transparent and effective dialogue.

Throughout this incident, I have consistently upheld professionalism and the Code of Ethics. I have diligently kept the victim informed via email and phone calls and have rigorously applied the NDM and all available resources in addressing this Domestic incident.

When I came to the morning shift and went into the afternoon time on that day, I was working as a single crew officer alongside my other colleagues on the shift. I could hear on my police radio that the control room was asking for any officer who could assist with a call related to a female who was with a child in the car chasing another car, and the control room received the information from the female that her ex-partner has assaulted the female and driven off from the scene and female is cashing his ex-partner on her car.  

The control room doesn’t have much more information apart from the car registration of the female driving, and the female only got the ex-partner's address, and the female doesn’t have a car registration. The female hung up the phone in the control room before the control room operator asked the female for further questions. I have put myself on this call and gathered all the information I have received from the control room operator. Then I asked the control room if we could be able to pinpoint the last location of the female who rang us and also find out the ex-partner's address and see if any car was linked to an ex-partner. 

Once they found the above information related to the ex-partner's house and the car her ex-partner was driving, Then, the control room passed the information to another officer to assist with this incident. The control room has located the last location of the caller then I conduct my search on the way to the last location. 
On the way to the last location, I asked the control to pass me, and the officer assisted with this call related to the warming marker or flag for the callers and the suspect. The control room used the Police National Computer (HMICFRS, 2023) to do the above search for the caller and the suspect to gather information related to any of their warming markers or flags.

When I arrived at the last location, the female who made the call had returned back to that location. I informed the control room that I had located the female who made the call and asked the control room to stop any other officers who were looking for this female apart from the officer who was heading to her ex-partner's address to continue their journey. 

When I arrived where the female was located, I turned on my body cam to record the incident before I was going to deal with it.

When I spoke to the female, she told me that she was chasing the car because her ex-partner assaulted her, then took her kids without her consent in his car and didn’t tell her where he had taken them apart from saying to his female that she is not going to see her child anymore. The female was concerned about this kid, the reason she was chasing her ex-partner in her car behind his ex-partner's car, but lost track of his ex-partner and came back to the location. 

I have used the Dynamic Risk Assessment as the above information wasn’t passed earlier on, and I have taken first account of her on my pocket notebook on my Samsung device and passed the information to the control room and the officer who is heading to ex her ex-partner house to do the welfare check on the kid.   

“Dynamic Risk Assessments are conducted in unplanned circumstances when immediate action is needed to control a hazard without the chance to document the decision. These assessments are frequently carried out in operational roles, and it is recommended to document the assessment as soon as possible, for example, in a pocket notebook or on a Samsung device.”(West Yorkshire Police, 2023)

When the officer arrived at the female ex-partner's house, they located her ex-partner and did a welfare check on the kid. The ex-partner didn’t say anything when the officer explained the reason the officer attended the address. I have used the National Decision Model (Dorset Police, 2024) to make the decision on her ex-partner, depending on the information provided to me by the control room and from the female first account at this time. 
1. I have kept all the morals of the code of ethics while I was dealing with this incident.  
2. I have taken the information provided by the control room and the female first account at this time, and she has seen the marker on her arm and face.  
3. I have assessed all the threats and risks from this incident for both parties who are involved.  
4. I have considered power and policy to deal with incidents where to arrest the ex-partner and take positive action. 
5. There were two options to deal with this incident: arresting her ex-partner or doing an interview for this incident at a later date. 
6. The action I took was to ask my colleague to arrest her ex-partner while I was making a statement and doing relevant paperwork with the female. 

I have turned off my body cam. The female was happy to provide the statement and willing to attend the court if it is to go to the court. I then started to take a statement related to the incident that occurred. While I was getting a statement, she disclosed that her ex-partner had strangled her, which is a Non-Fatal Strangulation (Police Service of Northern Ireland, 2024).  I have used Dynamic Risk Assessment, and I have asked my colleagues who were taking the offender into custody for further arrest for the Non-Fatal Strangulation of his ex-partner. I have written this disclosure she made in her statement. 

I took a photo of any visible injuries on the female and asked her to attend the hospital to get checked. I have exhibited the photo I have taken in her statement. I uploaded her injury photo on the police system we used called NICE Investigate a Digital Evidence Management System (Wilson. J, 2023) so the officer who is going to do the interview with her ex-partner will be able to get access and use this as the evidence to question about the injury the female got to her ex-partner in the interview. 

I went through a form with the female called DASH, known as Domestic Abuse, Stalking and Harassment (Richards. L, 2024). This is the form with questions to be asked the person who is involved in Domestic abuse, Stalking or Harassment. This is a form that will assess the risk and what are the think we could put in place to prevent it happening in the future with the victim. DASH is a form used as a multi-agency tool by most agencies with a focus on keeping victims and their children safe and ensuring perpetrators are proactively identified and managed. I have graded it as Medium by looking at previous history and the answer the female gave to me.  

I have given safety advice to the female as listed below:
· Call 101/999 demanding the circumstances
· Lock the windows and doors 
· Keep your phone charged and with yourself all the time
· Don’t approach the subject and call the police 
· Keep your neighbour informed about your subject and ask your neighbour to keep an eye on it and ask them to call the police if he turns up. 
· Install a ring door or CCTV if you are able to get this equipment.  

I have spoken with the female about the police bail conditions that will be in place for her ex-partner until the outcome comes from the Crown Prosecution Service. The female was happy with the bail conditions in place, and the following are the bail conditions that were put on her ex-partner and agreed with the female. These are the following
· The ex-partner shouldn’t contact the female either directly or indirectly.
· The ex-partner does not attend the place of work or the house of the female. 

When someone is granted bail by the police, they must follow certain rules to make sure they follow the legal process. These rules are in place to prevent the person from interfering with witnesses, running away, or committing more crimes while they wait for their trial. If the person breaches the bail conditions, that person could be arrested. (MJR Solicitors Ltd, 2021) 

According to CPIA (Ministry of Justice, 2015), I've completed all the necessary paperwork and gathered all the evidence needed for this incident. I made sure the victim was safe and connected them with various organisations that could provide support, such as the Bright Sky app (Hestia, 2023). I spoke to the woman involved about DVPO, which stands for Domestic Violence Protection Notices (Home Office, 2022), but she didn’t want to pursue DVPO as she was satisfied with the current bail conditions. I have checked the Domestic Abuse app on my work Samsung phone, which is a toolkit with a checklist provided to us to make sure we have completed all the relevant work related to attending domestic incidents.

The female ex-partner was interviewed by my colleagues, and whatever the account provided by the female ex-partner during the interview was passed to the Crown Prosecution Service(CPS) to make the decision on this case, and Police bail was imposed on her ex-partner with the conditions agreed with the female. 

The female was provided with the update about this case and told the female that this case would be heading to the CPS to make the decision and that Bail conditions had been imposed on her ex-partner. The safety advice was given again to the female which was listed above. The female was happy with the work which had been done by the police and me as for now.   

I decided to arrest the offender to keep the victim safe. I made this decision after carefully thinking about the NDM and using my own judgment. I believe that taking this proactive step was essential in handling this incident, and I approached this decision with an open mind.

When I returned to work after dealing with this incident, I spoke to my sergeant about it. My sergeant agreed with my decision. This was the first time I handled a domestic incident on my own since becoming an Independent Patrol Officer. I used the NDM and followed the Code of Ethics to make my decision. I was nervous at first, but I believe arresting the offender was the right thing to do and helped protect the victim. I realise I need to be more confident in similar situations in the future, even though I have dealt with many domestic incidents before. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this task, I utilised the ERA Reflective Cycle model (Robinson, J, 2022) to explain Tuckman’s stages of group development for team dynamics theories and team cohesion. I outlined why some teams struggle to function well and discussed ways to improve team cohesion. Additionally, I delved into the reasons for interpersonal conflict within teams and highlighted strategies for enhancing team performance. Furthermore, I explored how team dynamics within the police service can lead to non-compliance with professional standards and requirements, providing an example of such an incident.

Tuckman's stages of group development are a widely used model for understanding team dynamics. According to Tuckman, teams progress through forming, storming, norming, performing, and adjourning. Each stage presents unique challenges and opportunities for team growth. As a supervisor, you can use this model to assess your team's current stage and provide appropriate guidance and support. (Linkedin, 2024)

“The model was initially formulated by Bruce Tuckman in 1965. Tuckman's theory centres on how a team approaches a task, from the team's formation to the project's completion. Tuckman later included a fifth phase, "Adjourning and Transforming," to encompass the conclusion of a task.

· During the initial stage, when everyone gets to know each other and strives to make a good impression, it's a good time to set shared expectations, guidelines, or a Team Charter. Engaging in a team-forming activity can also help build trust and help team members understand the different strengths and weaknesses of their team members. This phase serves as an orientation on both personal and professional levels, where initial boundaries and expectations are established.

· The storming stage in a group project often involves conflict and dysfunction as members challenge initial expectations and boundaries while learning about each other's motivations. This stage aligns with the "brainstorming" phase of the design process, where each member contributes potential project ideas. It's also when teammates learn about each other's strengths and weaknesses and determine their roles in the project. Learning to use conflict and compromise constructively in this stage is vital for moving to the next phase.

· Throughout the norming stage, conflicts are effectively resolved, and team members demonstrate flexibility. Each member comprehends their role and contributes to the project. Occasionally, individuals work autonomously but stay in touch with teammates to ensure smooth progress. The team collaborates effectively and feels mutually accountable for the task and for each other. Nonetheless, challenges may arise if team members do not fully grasp their roles, the team's expectations, or the overall objective. In such instances, it may be necessary to revisit the forming or storming stage.

· Performing teams are not common among first-time teams. They come after successfully working on multiple projects, building good teamwork, and creating efficient systems. Unlike teams in the forming, storming, and norming stages, performing teams don't take as long to get started and can quickly and independently handle tasks.

· In the adjourning stage, teams often experience emotional farewells as they go their separate ways.” (Saylor Academy, 2010) 

Team cohesion represents the extent to which team members effectively collaborate. A cohesive team signifies that each member comprehends their role, harnesses their strengths, and remains dedicated to the collective team objectives. (Howard. S, 2020)

A leadership style encompasses a leader's approach, traits, and actions in guiding, inspiring, and overseeing their teams. This style is influenced by a range of factors, such as personality, values, skills, and experiences, and plays a crucial role in determining their leadership effectiveness. (IMD, 2024)

“Not everyone operates the same way, and the reasons why teams fail can be attributed to the dynamics between team members and the team's operations. When an individual underperforms in a group, it can lead to feelings of shame and isolation. Leaders can help boost the confidence of underperforming individuals by providing them with additional training and resources for success.

Each individual's role contributes to the overall success of the team. The interdependence in a team dynamic means that the team relies on each individual's work. Team leaders can prevent a lack of accountability by assigning specific tasks to individuals, ensuring clarity about who is responsible for what.

Setting clear goals and expectations is also important for fostering accountability. When team members have a clear understanding of their goals, there is a greater sense of accountability when those goals are not met. Effective management skills include setting reasonable, actionable goals for team members and following up on their progress. Part of a leader’s responsibility is knowing how to discipline, set boundaries, and highlight the consequences of poor performance.

Researchers have identified several consistent pitfalls contributing to ineffective teams, including poor leadership, lack of accountability, ineffective communication strategies, and insufficient skills or resources. Other factors that impact team effectiveness include a lack of trust and respect in interpersonal relationships, as well as inadequate support for the physical and mental health of team members.”(Betterhelp, 2024)

Team conflict arises from both individual behaviour and disagreements about the team's work. Sources of conflict among team members can vary, with some conflicts stemming from behavioural differences and others from differing perspectives on the team's objectives and methods of achieving them. (LibreTexts, 2024) 

The GSD Wheel comprises 7 steps: Listen, Clarify, Debate, Decide, Persuade, Implement, and Learn. When effectively executed, the GSD Wheel empowers teams to achieve more collectively than individually possible. (Radical Candor, 2023)

Police officers and staff are expected to uphold professional standards within the police service. If they witness a colleague behaving unprofessionally, they are obligated to take appropriate action and not ignore the misconduct. If a police officer or staff member feels unable to address the issue directly, for example, due to their junior position or lack of confidence, they should report their concerns to a line manager. If approaching a line manager is not feasible, they may use the force’s confidential reporting mechanism or contact the Police Authority, Independent Police Complaints Commission (IPCC), or another relevant authority. (Local Government Association, 2024) 

Performance issues can damage team morale, motivation, and collaboration. It's important to promptly identify and address these issues using a systematic and constructive approach. (B. B, 2024)

In the police force, officers need to work well together to resolve situations efficiently. Teamwork and professionalism are vital when handling incidents. Officers always support each other in challenging situations, like a second family. When an officer anticipates that a situation may escalate, they should call for assistance from another officer.

In order to effectively serve diverse communities across the UK, the police force must be comprised of a workforce with a wide range of skills, knowledge, behaviours, and values. It is essential to establish a culture that values diversity, acknowledges and supports employees, and is driven by effective leadership and management at all levels. This is crucial for the police to innovate and adapt at the necessary pace. (Thrive, 2022)

The standards established do not limit the discretion of police personnel. Instead, they delineate the boundaries within which that discretion should be utilised. Violating these standards may undermine trust in Essex Police or Kent Police and could result in disciplinary measures, including dismissal in serious cases. The public rightfully expects Essex Police and Kent Police to safeguard them by upholding the law and delivering a professional service. (Kent Police, 2024)

I was working as an officer in the force when I came in for a day shift. I was at the station, and my colleagues were having a conversation, so I joined in. One of my colleagues mentioned that something reminded my colleagues of a character from a film, but I hadn't seen that particular film. I didn't respond and just left the conversation.

While I was on mobile patrol, I asked my colleague about the character roles my other colleague mentioned in the conversation. My colleague explained that the characters were constantly active, never slowed down throughout the film, and spoke limited English. My colleague told me the film's name when we arrived at the station. However, when I watched the film and observed the character roles, I was unsure of my colleague's intention behind the comment.

I wanted to speak to my colleague who told me I reminded my colleague of the character roles in the film and go find out what the intent was for saying that I reminded my colleague of character roles in the film.  I was finding a suitable time to speak to that colleague.   

As I was on my way to Police Headquarters, I received a call from someone in Professional Standards regarding a colleague who mentioned that I reminded them of a character from a film. They informed me that someone had called on my behalf. This person asked about the situation, and I explained it to them. They then asked how I felt about my colleague's comment. I expressed uncertainty and mentioned that I needed to speak to my colleague to understand the intent of that colleague. The person informed me that my colleague who made that comment would be investigated as they may have breached professional standards and requirements for our job as an officer.

My colleague who made that comment was reassigned from frontline duties while the investigation was ongoing. A professional from the standards took my statement, informed me about their plan of action, and asked for my opinion on the expected outcome of the investigation. They also spoke to the rest of my colleagues who were present when the comment was made and took their accounts of the incident. After that, they said to the colleague who made that comment to me.

Once they had gathered all the evidence a couple of months later, the person from the professional standards unit rang me to inform me that this type of comment would not be tolerated within the police force, whether directed at a fellow officer or a public member. They told me that I didn’t want to file a complaint against my colleague who made that comment, and, therefore, the professional standards had arranged a meeting with my colleague who made that comment to understand the intent behind the comment. They also mentioned that my sergeant would need to be present at the meeting and that my colleague who made that comment to me would have to attend a couple of courses related to this incident.

I had a meeting with my colleague, who made that comment while my Sergeant was being presented. I had a chance to speak to my colleague who made that comment and find out my colleague's intent behind this comment. 

During the meeting, my colleague explained that my colleague's intent behind this comment was that I am always doing something around the work where I hardly stop to take a break. My colleague acknowledged that such a comment could be received differently by someone else. The colleague who commented has apologised and assured me that it will not happen again. I appreciate the professionalism displayed throughout the investigation.

I am grateful to my colleagues, who have looked out for my wellbeing during the investigation. 

I have observed that many teams use Tuckman's stages of group development in their collaborations. Similarly, the police often apply these theories when handling and resolving incidents. This has given me valuable insights into the benefits of effective teamwork and ways to improve team performance. Reflecting on this, I understand the importance of promptly addressing specific remarks made by team members.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this task, I have utilised the ERA Reflective Cycle (Robinson, J, 2022). Initially, I detailed how information and intelligence can be leveraged to disrupt prevalent criminal activities through effective road policing. Subsequently, I expounded on the collaborative efforts of the force with other resources to combat crime on the roads and within the community, along with the specific methodology employed by the force to gather intelligence. I also delineated the potential of ANPR as an investigative tool in disrupting criminal activities, highlighting its promising future in law enforcement. Lastly, I recounted an incident where I utilised the ANPR camera to resolve an incident in which I was involved successfully.
 
Intelligence is the information that the police receive or collect. This information may pertain to drug dealing in your community, suspicious behaviour, or a potential drunk driver. Specialised officers carefully evaluate the information and determine the level of risk to an individual. Subsequently, they make decisive judgments about whether and when to take action based on this information. Specialist officers look at the information and assess the risk to a person. However, there are potential risks and challenges in intelligence-based policing, such as the need to balance privacy concerns with the need for public safety. Once the information is passed to the police, they decide if and when they need to act on the information provided by members of the public. The public plays a crucial role in this process, as the information they provide, no matter how insignificant it may seem, could be the missing puzzle piece the police need to act on a case. Their vigilance and willingness to report suspicious activities can significantly aid in crime prevention. It could help the force catch a criminal and keep the community safe. There are other resources the intelligence comes from, such as Automatic Number Plate Recognition cameras(ANPR) and verbal information from police officers on the frontline. (Essex Police,2024)

Policing relies on intelligence as a key tool for preventing crime. It helps in detecting crime, shaping operations, identifying suspects, protecting vulnerable people, finding missing persons, and bringing criminals to justice. (North Yorkshire Police, 2022) 

“Gathering intelligence and information is essential for local and national crime investigations. This information comes from various sources like the public, victims, witnesses, suspects, community members, and police intelligence operatives. It helps build a complete understanding of criminal activities.

The world is changing quickly. There's a lot of digital evidence now, like web histories, CCTV footage, emails, images, transactions, and records of phone calls and text messages. The internet and technology, including smartphones and social media, have changed the way we live. Sadly, criminals are also using these advancements.

Information comes in different forms. Understanding these forms is important for intelligence policing. Quickly gathering and analysing information about victims, offenders, and locations from various technologies can help decision-making by force intelligence bureaus or intelligence units.” (College of Policing, 2024)

The police force has started the National Intelligence Conference to bring together important people in law enforcement and their partner agencies. This is a chance for everyone to share the best ways of working, learn from each other, and find the best ways to use technology. The police need to work with their partners to solve society's problems. Sharing information is a vital part of this. (North Yorkshire Police, 2022) 

The police forces in Wales and England rely on the National Intelligence Model to efficiently gather, evaluate, and manage information. This model, developed by the National Criminal Intelligence Service, enables the forces to make well-informed and strategic decisions. (HMICFRS, 2023)

In 1999, the National Criminal Intelligence Service (NCIS) established the National Intelligence Model (NIM), drawing from the "collective wisdom and best practice" at both national and international levels. (Orodite Consulting, 2024 )

The National Incident Management (NIM) operates across three levels:
· Level 1: Area Command, which addresses localised crime and issues.
· Level 2: Force (or inter-force) level, focusing on cross-border crime and criminals.
· Level 3: National & International level, dealing with serious and organised crime. (Orodite Consulting, 2024 ) 

When officers within the Wales and England Police Force submit intelligence, they must adhere to the 3x5x2 aspect of the National Intelligence Model. The submitted intelligence will be assessed based on the officer's utilisation of this 3x5x2 framework. 

Remember the following information: Within a 3x5x2 framework, officers and police staff submit intelligence by making selections in three different sections. The first section offers 3 choices, the second offers 5 choices, and the third offers 2 options. Officers and police staff use the information they receive from the intelligence to make the appropriate selections in each section.
“Source 
1. Reliable - This grade is used when the source is highly competent and consistently provides reliable information
2. Untested - This refers to a source that has not previously provided information to the recipient or has given unverified information.
3. Not Reliable -  This protocol should be used when there are valid reasons to doubt the reliability of the source.

Intelligence 
A. Kown Directly – This information is obtained firsthand, for example, by witnessing the event or referring to live evidence.
B. Known indirectly but corroborated – The information we received was not witnessed firsthand, but we can confirm its reliability based on separate information, including an assessment of the intelligence. 
C. Know Indirectly to the source – The intelligence contained in this communication is second-hand, as it was relayed by an individual who did not personally witness the events described.  
D. Not known – The source has no way of obtaining the information.
E. Suspected to be false - No matter how the Source got this info, there's a good chance it's not true.

Handling 
P. Lawful Sharing Permitted - This information can be legally shared with government departments, private companies, and voluntary organisations.
C. Lawful Sharing Permitted with Conditions - When you share this code, the receiving agency must follow specific conditions. The originator has given specific handling instructions for this information when using this code.”(nafn, 2024)

In the police forces across Wales and England, the neighbourhood team plays a crucial role in gathering intelligence from the public. The Police Community Officer acts as the eyes and ears of the community, using the 3x5x2 framework to submit gathered intelligence. This intelligence is collected while on patrol, at events, and during police surgeries. During my time as a Police Community Officer, I gathered and processed a significant amount of intelligence using the 3x5x2 framework, which led to positive outcomes. Currently, I have less time to gather intelligence in my role, but I diligently make notes in my pocket notebook from any intelligence provided by the intelligence officer, allowing me to refer back to it when dealing with incidents, individuals, or vehicles.

The National Roads Policing Intelligence Forum helps UK police forces and partners work together to reduce road casualties and tackle crime. (NPCC, 2024)

Road Policing targets individuals responsible for the most harm on our roads. Road Policing presents an opportunity to detect and prosecute the most serious crimes. This approach will involve utilising technology, such as ANPR, as well as intelligence from our partners and the public, along with other agencies' regulatory and coercive powers. Collaborating with their partners, road policing is committed to addressing crime and its enablers. It will leverage our enforcement powers to intelligently focus on those who cause the most harm in the communities, doing so proportionately, robustly, and ethically. (NPPC, 2022)

“County lines” refers to the practice of Organised Criminal Groups (OCGs) using phone lines to transport and distribute drugs, typically from urban areas to smaller towns and rural regions. These criminal groups exploit vulnerable individuals, including minors and those dealing with mental health or addiction issues, by enlisting them to distribute the drugs, a practice often known as "drug running." Additionally, criminals may take over a vulnerable person's residence to use as a base of operations, a practice referred to as “cuckooing”. (South Wales Police, 2024)

The Regional Organised Crime Units (ROCUs) network closely collaborates with the National Crime Agency, police forces, and other partners to identify, disrupt, and address the increasingly complex threat posed by organised crime. This is achieved through the use of specialised tactics and capabilities. (ROCU, 2024)

“The intelligence teams within the ROCU play a crucial role in understanding the criminal landscape comprehensively, covering communities, prisons, and online environments. Their responsibilities include identifying and mapping organised crime groups, understanding a diverse range of coordinated criminal activities, and creating an intelligence overview of how criminal networks operate nationwide.

These teams work in close collaboration with law enforcement officers during live serious and organised crime operations, providing research and analytical support, as well as assisting in the development and compilation of evidential packages for court.

Furthermore, individuals involved in intelligence functions operate within secure environments, allowing them to handle information and data securely obtained through covert means.” (ROCU, 2024)

The use of Covert Human Intelligence Sources (CHIS) is essential for preventing and protecting victims from serious crimes such as terrorism, drug and firearm offences, and child sexual exploitation. Involvement in criminal activities is a necessary aspect of CHIS use in order to establish credibility and gain the trust of individuals under investigation. This allows them to infiltrate groups posing a threat and gather information and intelligence that may not be obtainable through other investigative methods. (Home Office, 2024)

“ANPR operates within a legal framework that includes the Data Protection Act 2018, the UK General Data Protection Regulation, and Common Law.

ANPR technology is utilised for law enforcement to detect, deter, and disrupt criminal activities at local, force, regional, and national levels. This includes addressing travelling criminals, Organised Crime Groups, and terrorists. ANPR serves as a valuable tool for generating leads and evidence in criminal investigations and is employed by law enforcement agencies across England, Wales, Scotland, and Northern Ireland.” (Home Office, 2024)

ANPR is utilised for nationwide vehicle monitoring to gather intelligence on county line activities. This involves collaboration with various law enforcement agencies, border control, local authorities, and specialised units focusing on traffic and county lines issues to address criminal activities across the country.

During my shift, I received a call about a missing person. I promptly visited the address and spoke with the family, who informed me that the missing person had taken a car and told the family that the missing person thought of harming himself. The family provided me with the car's registration number. I relayed this information to the control room for further investigation.

I instructed the control room to check the ANPR system to track vehicle movement. Shortly after, the vehicle was captured by an ANPR camera, allowing us to pinpoint its location. With this information, local traffic units could locate the vehicle, and we could provide the missing person with support from a healthcare professional via the 111 line.

In the force, certain officers have access to the ANPR camera system, while most traffic officers have access to the ANPR system.

Using ANPR has its benefits, such as locating criminals and gathering intelligence, but it also comes with drawbacks, like violating data protection laws and incorrect usage.

Upon reflecting on the incident I handled, I felt a bit nervous at the time. It was my first experience locating a missing person using a car, especially considering the individual was believed to be at risk of self-harm. In the future, I will consider utilising additional resources such as the NPAS helicopter. I also learned the importance of seeking guidance from senior officers when faced with challenging situations.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	· I need to gain knowledge about the new path after completing my tutorship.

· I need to gain knowledge of the local offender and the local hotspot area where kids causing ASB.

· I need to gain knowledge of the local resources working with the police. 





	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	· I need to gain the skill of speaking over the radio slowly and clearly. 

· I need to gain the skill in critical thinking when I am attending emergency calls.  

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	· I need to gain more experience in dealing with the Domestic calls 
· I need to gain more experience in Interview the suspect 
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