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[bookmark: _Toc120120783]Introduction 
In this report, a detailed analysis of the retail company which is situated in the UK, Unilever will be introduced and analysed. The report has analysed the overview of the company with various detail and information of the company. The report will also analyse the internal and the external analysis of the company. The report will also discuss the internal analysis with the use of Swot analyse. The report will also adhere to the impact of the Covid 19 whether positive or negative on the Unilever Company. 
[bookmark: _env1jzygrjz2]

[bookmark: _8m824cjwjxrk][bookmark: _Toc120120784]Company overview 
Unilever is one of the biggest and the most widely recognised conglomerate Retail Company in the UK. The company has over 15000 employees all over the world, associated with the company for the managerial and the operational work. The company was originally formed under the name of the Sunlight soap which was purpose soap. The company since then has evolved and maintained its supply chain throughout the world and maintained its services (Murphy and Murphy, 2018). The company has over 400 products under the brand’s name and has been operating its business and the service in over 190 countries. The company has to deliver its services to over 3.9 billion customers every day and the customers avail their services and the product from around the corners of the world. In the year 2021, the company generated over £52 billion in turnover and has been consistent with the financial services and the budgeting for the company’s product (Jansen, 2018). Some of the products of the company which is under the name of the Unilever have estimated to accumulate billions for a single commodity. 
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[bookmark: _6gccbg9ol82u][bookmark: _Toc120120785]“An internal analysis considering the impact that the COVID-19 pandemic has had on your chosen organisation”
SWOT analysis is the analytical tool that has the capability to show the strength, weaknesses, threats and the opportunity of the company. The Tool is widely used to analyse the internal environment and the analysis of the management within the organisation. The primary objective of the Swot analysis is the development and the full assessment of the internal environment and the internal policy of the company (Amiri et al., 2018). The analysis helps the company to demonstrate its strength and weaknesses of the company. For example, the human resource department can use the SWOT analysis to demonstrate the strength of human management and the allocation of resources. Unilever recognised the use of the technology through the Swot analysis and invested £1 billion in the maintenance and the up gradation of the AI technology which is used to maintain the storage and the information of the product and the services.   Along with these factors, the company can also use the Swot analysis tool to measure the threat and the opportunity of the company. Unilever recognises the impact and the benefit of the SWOT analysis and conducts them regularly to achieve certain results. 

SWOT Analysis: 
	Strength 
· Research and development
· Supply chain
· Marketing strategies
· Innovation and development
	Weakness
· Cost management
· Management of different factors
· Alternative nature of business
· Allocation of the resources

	Threat
· Competitors 
· Customer's preferences
· Local supply
	Opportunity
· Sustainability
· Diversification
· Health conscious customers


Table 1: SWOT Analysis
(Source: Created by the learner)
Strength of the company: the company is operating in over 190 countries in the world, and provides the customer with the best customer service and satisfaction. The customer's preferences and the demand are successfully fulfilled by the company. the success of this company lies in its supply chain and the marketing acquisition over the market  (Cheng, 2021). The company has a deep portfolio and the diversification of the products and services which Unilever Company renders makes them strong in the market. The diversification of the products and these services helps them to acquire more customer base acquisition. The competitors of the company have to deal with many obstacles as the company has a strong hold on the market. The company’s distributional channels help the Unilever to deliver and provide its services to the customers effectively as compared to competitors. The research and the development of the company have been very effective for the company (Carvalho, 2020). The company recognise the positive impact of the research and the development of research which help the company to develop and innovation the product segment in the market. The innovation and the development of the product help the company to gain customers which can impact the revenue of the company. Since the outbreak of the pandemic, the company has been negatively impacted. The company witnessed a decrease in the supply chain and the allocation the resources were also made very difficult. The pandemic also negatively decreased the no of customers for the company. 
The positive aspect of the strength of the company is the allowance of the more customer base acquisition and the increase in the brand value of the company. The strength of the company lies in the supply chain of the company throughout the world (Reza, 2020). The supply chain can help the company manage customer satisfaction and the demand for the product and services. 
The negative aspect of the company for its strength lies in its management and operational management of the company. Since Unilever is one of the biggest companies interim in the retail and supermarket sector. The company has to deal with the lack of resources and human resource stuff which deprive the company to lose its efficiency (Pandey et al., 2021). The company has to invest in the management and the operational system to maintain its strength of the company. This cost of the management and the operating system can increase the expense of the company, which can negatively influence the company. 
Weakness of the company: the company has to deal with various managerial and the operation task and activities. The cost of the management and the operation tends to increase with the rise in the demand by the suppliers and customers. The Unilever Company has different types of products and services for customers. The management and the allocation of the resource have to be perfect and precise for the company. The different types of management in the company can be difficult for the company to handle the managerial and the count of each product (Renfiana  and Dewi, 2020). Another weakness of the Unilever Company can be the alternative nature of business intervention in the customer's preference. The weakness is linked with the negative aspect of the company. The Outbreak of the pandemic abolishes the growth of  the company in the market. This lead the company to be impacted negatively and the employee and the company faced negative circumstances. 
Though weakness is termed as the negative nature for the company. Unilever through weakness can help them to assume the weakness part of the company. This can help the company to know its weakness, and it can plan and make strategies according to the plan. The plan and the strategies made for the company in order to curb the weakness of the company can help the company to positively influence its operational and systematic management. 
The negative aspect of the weakness of the company can be the cost of the management (Pandey et al., 2021). The different types of the allocation of the resources and the management of different sectors which is associated with the company. 
The threat for the company: there are many threats that the company possesses. The most prominent threat to the company is its competitors. The competitors include Nestle, Parle, Tesco and Waitrose. These companies have a lot of customers and the product and the services segment of the competitors for the Unilever are almost identical. The main threat for the company lies with the supply of the local supply (Birahim, 2020). The customers generally avoid the services of the company through supermarkets or any big retailing market instead they avail the services of the local suppliers and the market. The competitors of the company also influence the local market and the supply chain of the local market. The competition of the company in the local market through local suppliers also creates a threat to the company. The change in the customer's preferences and the change in the demand can be a threat to the company. With the outbreak of the pandemic, the Unilever Company has been negatively affected. The company experienced various local suppliers supplying the commodity and a new local supplier entered the market (Pandey et al., 2021). This created vast competition in the market between big giant companies and the local suppliers. Customers generally fear going to the supermarket with the risk of contamination by the virus. 
The positive aspect of the threat for the company is that the company gained the perfect knowledge of the market. The customer's preference and the demand of the customers have also been perfectly known to the company. This can help the company to plan and strategies from the customer's point of view and be able to fulfil the demand of the customer efficiently. 
The negative aspect of the threat can be the pressure from the customer to fulfil the demand can lead to the company’s product and the services decreasing the quality of the products (Shaikat, 2020). The company in order to compete with the competitor have to invest their resource and finance more vigorously. 
The opportunity of the company: the company in order to grow and expand globally can use the sustainable development process within the company’s management. The sustainability of the company can help the company to get the required recognition among customers (Kerr et al., 2020). The sustainability of the company through its products and services can help the company to increase either brand value or the increment in the customer’s loyalty. The diversification of the products and the services of the company can help the company to attain more customers and enlarge its market segment (Cheng, 2021). The diversification of the products such as the pharmaceutical sector or the cloth and the garment sector can help the company to gain the required increment in the customer base market. The company recognise the impact of health and natural ingredient in the market. The customer demand for such products, through diversification or innovation the company can manufacture their product in the health and fitness sector. 
Since the outbreak of Covid has impacted the company, the company should diversify their products into the pharmaceutical sector and this can help the company to be positively impacted. 
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[bookmark: _5lfnui9ou9qk][bookmark: _Toc120120786]“External analysis of your chosen company considering the impact that the COVID-19 pandemic has had on your chosen organisation”  
Pestle analysis is the analysis tool which is used to examine the political, economic, social, technological and the legal analysis. The company uses this analysis to measure the external analysis of the company which can either impact them positively or negatively (Shtal et al., 2018). Unilever since is one of the biggest retail companies and has to maintain and operate the business throughout the world has to use the analysis tool. This help in the analysis of the external and the development of the company which are impacted by an external factor. 
Table Format
 
	Factors
	Elements 

	Political
	· Political stabilisation of the country
· Political and the government issue relating to Brexit
· Growing free trade relations

	Economic
	·  Wage rate of the economy
· Growth of the developing countries
· Economy stability




	Social
	·  Health and fitness of the consumers.
· Age criteria
· Gender equality

	Technological
	· AI technology advancement
· Use of heavy machinery
· Time efficiency with better technology

	Legal
	· Complexity in legality 
· Registration of the store and the services
· License and the work permit

	Environmental
	· Sustainability in environment
· Environmental programme 
· Recyclable and the degradation project


Table 2: PESTLE Analysis
(Source: Created by the learner)

Political influence on the company:
The political stability of the government influences the growth and the expansion of the company. The better the stability of the government the better the company can expand in the international market as well as within the company. The introduction of Brexit also influenced the company through a political scenario. Trade and commerce with European countries were restricted and the formation of Brexit abolished employment from the European nations. The trade relationship of the company with the supplier was also hindered due to the abolition of the trade practice after the Brexit formation (Cheng, 2021). Nevertheless, the political relation of the UK with the other nation also influences the growth of the company in this particular country. Unilever which has its outlet for the product and the services scattered in 190 countries has to deal with the political influences. The trade restriction or the rules and the regulations are amended by the ruling body for the international company, the company has to abide by the rules and the regulation in order to maintain the trade and commerce practice. With the prevailing pandemic, that is the Covid 19 the company was negatively impacted by the pandemic. The political rule of the UK during the pandemic was the restriction of trade and the supply chain within the company or at an international market. Unilever being a retailing company has to suffer losses as these rules are abolished within the country. The taxes and the rate of the taxes changes with the change in the government (Jose, 2021). The new changes and rules have to be abided by the company and the failure of the changes and the following tax policy can lead the company to penalty or fine. 
Economic influence on the company: 
The economic condition of the company influences the growth of the company through various means. The external factors of the economy such as the GDP, inflation rate, employment rate and the work rate of the company determine the company’s growth. The employment rate of the UK stands at 75.5%  as of 2022 (Renfiana  and Dewi, 2020). The better the employment rate of the country the better the employment rate of the company. Unilever has to maintain various sectors for different products and services and the maintenance of the sectors can only be possible through employment and recruitment on the basis of the skill and knowledge. The consumer price Index of the UK rose up to 9.9% in the month of September. The rise in the inflation rate can demonstrate the buying capacity of the consumer within the country. The higher the inflation rate of the economy can affect the company, as people will tend to spend less on the luxurious commodity and only the consumption of the daily basic product will be prevalent. Since the outbreak of the pandemic, Covid 19 the company has witnessed a low level of staff rate and work rate within the company (Bloom et al., 2019). Unilever has a strength of 148000 employees associated with the company at current. The pandemic negatively impacted the company's growth rate. This is because the work rate and the productivity of the company lowered due to the decrease in the employment rate and the work rate. 
Social influence on the company: 
Unilever has more than 400 brands and over 9000 products under its name. The products of itchy brands are certified and are made by several parameters. Though these contain some chemicals which can cause harm to individuals through various means. The product of the Unilever such as shampoos, under the name Dove and Tresemme, contains paraben, potassium and many other compositions of chemical which can cause harm to individual hairs (Reza, 2020). The customers in the market demand for products which are natural and are extracted with the natural means. The company through various innovations and strategic planning can resolve the identified problem and make arrangements for the health and fitness of the consumers. The company has various brands which influence the young age group people. The company recognises the impact of the young ones in the market and hence makes a product which can attract the young ones (Jose, 2021). The products such as Vaseline which is mainly used by older people for their skin and other use demonstrate that the company recognises the demand and the satisfaction of older people. The employment rate of the company between the men and the women is 52% and 48% respectively. This shows that the company maintains and respects gender equality within the company and makes recruitment arrangements for equality. These can help the company to positively impact the development and the growth of the company. The social causes and the social measurement can help the company to gain the respect of the customers through these criteria (Reza, 2020). The social measurement and the cause can also increase the brand value of the company and help in the increment of the customer's loyalty. The condition of the employment rate post pandemic was that there was less employment and people were looking for jobs (Humphries, 2019). Unilever through social causes can recruit both men and women for the jobs and they can help society with the retracement of employment. 
Technology impact on the company: 
The advancement of technology and the up gradation of machinery and technology can help the company to increase its productivity and efficiency. To maintain the growth within the organisation the company has to take the support of the technology and the advancement of AI technology. The maintenance of the inventory and the information of the data of the product or of the customer can be eased through technology (Bresciani et al., 2021). The competition in the market with Unilever's competitors can help the company to get an edge with the use of technological advancement. The use of heavy machinery in the company can help the company increase its productivity and the efficiency of the company. Heavy machinery requires skilled labour and precise knowledge management, this can be obtained through various workshops and the training of the workers and the employees. The use of this machinery and the advanced technology can help the company to save time and cost of the company. Unilever deals with 3.9 million customers on a daily basis, this can be achieved through the proper use of technology and the use of the machinery. The UK has the highest internet penetration rate about 65% of the people use the internet. The use of the Ecommerce in the field of retailing has increased the company’s sales positively (Li et al., 2019).  The use of the technology can positively impact the company. This can increase the revenue of the company as more production within the company will be held. The company can experience an increment in the effectiveness and the efficiency of the employee as well as the company will increase. Unilever recognises the impact of the technology and has recently invested around £1 billion in the technology advancement of the company (Habep, 2021). The only negative impact of this influence is the consumption of energy and electricity which can increase the cost of the products and services. 
Legal influences on the company: 
Unilever has various outlets around the globe, and the company has over 190 stores scattered over the company. The company is to abide by the rules and the regulations of the country with different principles and beliefs. The company has to make a special arrangement for the management who are specialised in the legality of the country and the legal process. Unilever has to make various licenses and work permit papers to conduct their trade and commerce within the country (Jose, 2021). During the pandemic, the company has to abide by various amendments and ordinances which the government of the UK has introduced in the wake of the Covid 19. Unilever has to make the registration of the outlet or store with the local authorised department for trade and commerce. The company also recognise the UK’s employment rights act, 1996 which deals with the maintenance and the right of the employee and the workers of the company (Collins, 2022).  The company also have to follow the principle and belief of the country, there are some restrictions and beliefs of some costumes law which Unilever have to respect and follow (Kpoku, 2021). The legality can positively impact the workspace of the company as this can help the company to work in full force and in legal matters. The paper and the document of the company when updated give company the guarantee of the security for the conduct of the business.  
Environmental analysis: 
The company can gain the customer recognition through the practice of the sustainable development programme. The use of the recyclable product and the packaging made through the use of the recyclable material can gain the customer's preference over its competitors (Murphy and Murphy, 2018). They recognise the impact of the environmental analysis and have invested £455 million in the under presented groups. The packing of the product is conducted with the help of 53% recyclable plastic. Recently amended the environmental Right act, of 2021 has positively impacted the right and the  resolution of the environment (Chandra and Jatmika, 2022). The company also focus on carbon emission through manufacturing and production factory. This analysis can positively influence the company and can help them to increase its brand value and sustainable development. 

[bookmark: _x3ob64bs5v94][bookmark: _Toc120120787]Conclusion 
The report has discussed the analysis of internal and external analysis of the retail industry of Unilever. The report has analysed the following analysis with the help of a SWOT analysis for the internal analysis. The report has also used the Pestle analysis for the analysis of the external analysis. The report has also discussed the various impact the pandemic, Covid 19 has caused on the company, Unilever.  The positive and the negative impact of the company has been thoroughly analysed in this report. 
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