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Introduction  

In today's dynamic corporate world, good communication and cohesive teamwork 

are critical components of organisational success. The story of Janet Williams' 

women's fashion store in Swansea city centre shows the obstacles and opportunities 

that come with rapid business expansion. As the company grows from a small 

corporation with five employees to a larger entity with a diversified and developing 

staff, structured communication and team coordination become increasingly 

important. This paper seeks to meet these needs by utilising current teamwork ideas 

and emphasising the significance of efficient two-way communication in the 

workplace. The report's objectives are multiple. To begin, it seeks to utilise proven 

teamwork theories, notably Tuckman's stages of group development and Belbin's 

team roles, to strengthen the organisational structure and encourage better 

teamwork among the fast-expanding workers. This theoretical application seeks to 

develop a more cohesive, productive, and motivated staff that can fulfil the needs of 

both in-store and online operations. Second, the paper emphasises the need for two-

way communication in maintaining the long-term success of Janet Williams' fashion 

store. The study will use communication models such as the Communication Cycle, 

Shannon, and Weaver's model, and Berlo's model to demonstrate how good verbal 

and nonverbal communication may handle present difficulties and drive future 

progress. The report will create robust and realistic recommendations to improve 

communication strategies and assure effective teamwork by thoroughly evaluating 

the case study and applying these ideas and models. These recommendations will 

consider the organization's particular context and seek to be completely feasible, 

providing a clear action plan for Janet Williams and her staff. 

Teamwork in the Organization 

Janet Williams' fashion store, which is rapidly expanding and diversifying its 

operations, is the perfect illustration of an organisation in Tuckman's Forming stage. 

The introduction of new roles targeted at increasing the store's digital presence, 

along with a varied staff operating under flexible arrangements, highlights the 

importance of a disciplined approach to team development. Tuckman's model, which 

consists of five stages - Forming, Storming, Norming, Performing, and Adjourning - 

gives a solid foundation for understanding and negotiating the intricacies of team 

dynamics in this changing business context (Tuckman, 1965). 

Forming Stage 

During the Forming stage, team members are often polite, tentatively exploring team 

limits, and relying on established leadership for guidance (Tuckman, 1965). In 

Janet's firm, the inclusion of new roles, such as digital marketing specialists, marks 

the beginning of this stage. Employees ranging from sales representatives to 

security guards are navigating an atmosphere characterised by expanding duties 

and unclear team structures. The absence of formalised teams and inconsistent 

communication routes emphasises the importance of deliberate team development 

activities. Implementing planned team-building activities and clarifying 



responsibilities and expectations helps reduce ambiguity and develop a sense of 

unity and purpose among employees. 

Storming Stage 

Conflicts and problems develop during the Storming stage, mostly as a result of 

individuals' diverse opinions, interests, and duties within the team (Tuckman, 1965). 

Janet's store's lack of formal communication and team structures creates an 

environment conducive to such confrontations. Discrepancies in roles, 

responsibilities, and the integration of online and in-store operations may cause 

frustration and discord among team members. To successfully navigate this stormy 

time, it is necessary to create clear communication channels, articulate shared goals, 

and provide dispute resolution methods. 

Norming Stage 

Norming entails establishing team norms, roles, and cohesion. For Janet's company, 

this means creating standardised communication protocols, defining team members' 

roles, and establishing frequent meetings using platforms such as Microsoft Teams. 

Implementing these tactics can improve the team's functionality by ensuring that 

information is efficiently distributed, and team members are aligned with the store's 

goals. Regular, scheduled meetings not only provide a platform for information 

exchange but also allow team members to strengthen interpersonal relationships, 

establishing a collaborative work atmosphere (West, 2012). 

Performing on stage 

The Performing stage marks the conclusion of the previous stages, in which the 

team works efficiently and harmoniously to achieve the store's goals. Team members 

at this stage are competent, autonomous, and capable of making decisions with 

minimum supervision (Tuckman, 1965). Reaching this stage indicates that Janet's 

store's workforce is completely integrated, with both in-store and online operations 

running smoothly under a unified team plan. Salespeople, digital marketers, and 

managers would all collaborate to achieve the store's goals, synergistically 

leveraging their skills and knowledge. Achieving this level of performance requires 

successfully navigating the early stages of team development, which is aided by 

effective leadership and a dedication to cultivating a supportive and inclusive team 

culture. 

Adjourning Stage. 

While the Adjourning stage primarily refers to the team's dissolution after achieving 

its goals, in the context of Janet's ever-changing business, it can also refer to the 

completion of specific projects or temporary roles, such as targeted marketing 

campaigns (Tuckman & Jensen, 1977). Recognising the importance of this stage 

entails planning for team members' transitions to new positions or projects, ensuring 

knowledge and experiences are passed, and celebrating the team's 

accomplishments. Achieving this level of performance requires successfully 

navigating the early stages of team development, which is aided by effective 



leadership and a dedication to cultivating a supportive and inclusive team culture. 

This recognition and celebration of success not only brings closure but also 

reinforces a positive team culture, establishing the framework for future joint efforts.            

Applying Tuckman's theory to Janet Williams' fashion business provides a 

methodical path to improving team dynamics and operational efficiency during rapid 

organisational expansion. By recognising the team's current condition as Forming 

and proactively navigating through the ensuing stages, Janet can nurture a high-

performing team capable of meeting both the business's current and future 

demands. This process necessitates a purposeful effort to develop clear 

communication channels, define roles and duties, and foster a culture of 

collaboration and mutual respect among all team members. 

Action Plan for Enhancing Communication and Teamwork 

1. Establishment of Formal Team Structures 

➢ Define Teams and Roles 

➢ Assign Team Leaders 

➢ Clarify Responsibilities 

2. Implementation of Regular Meeting Schedules 

➢ Schedule Weekly In-Person Meetings 

➢ Organize Bi-Weekly Virtual Meetings 

➢ Develop Meeting Agendas 

3. Ongoing Communication Training 

➢ Conduct Initial Communication Workshops 

➢ Offer Specialized Non-Verbal Communication Training 

➢ Establish Continuous Learning Program 

4. Adoption of Digital Communication Tools 

➢ Implement Project Management Platform 

➢ Provide Tool Usage Training 

➢ Encourage Real-Time Updates and Feedback 

 

Importance of Effective Communication (Recommendation) 

Effective communication is the foundation upon which successful businesses are 

founded, particularly in situations marked by fast expansion and diversity, such as 

Janet Williams' fashion store. The store's expansion and the introduction of new jobs 

highlight the importance of having strong two-way communication channels that 

allow for seamless interaction among team members and between staff and 

consumers. This section uses theoretical models, such as the Communication Cycle 

and Shannon and Weaver's model, to explain the process of sending and receiving 

messages in business. It also emphasises the necessity of feedback mechanisms 



and the responsibilities of verbal and nonverbal communication in assuring the 

store's long-term success. 

Two-way communication. 

The Communication Cycle, as well as Shannon and Weaver's model, give a solid 

framework for comprehending the intricacies of communication inside an 

organisation. The Communication Cycle emphasises the iterative process of 

delivering and receiving communications, with clarity, understanding, and feedback 

essential at each stage (Moonie, 2005). Shannon and Weaver's model, which was 

created to improve telephone communication, defines the technical components of 

message transmission, emphasising potential noise that can distort the intended 

message (Shannon & Weaver, 1949). In the context of Janet's business, these 

models highlight the necessity of clear, succinct messaging, as well as identifying 

and mitigating noise—such as misconceptions caused by erratic meeting schedules 

or a lack of formal communication channels.                                                                         

Implementing feedback systems is critical for promoting effective two-way 

communication. Regular team meetings, whether in person or via digital platforms 

such as Microsoft Teams, can provide an organised arena for exchanging 

information, debating difficulties, and asking for feedback. Furthermore, digital 

communication tools can allow for continuous discourse among team members, 

ensuring that individuals working remotely are fully included in the communication 

loop. 

Verbal and Nonverbal Communication 

Verbal communication, including team meetings and one-on-one chats, is critical to 

the store's operations and customer service. These encounters allow for direct 

training, instant feedback, and the resolution of misunderstandings. Nonverbal cues, 

including body language, tone of voice, and even the structure and presentation of 

the business, have a big impact on staff impressions and interactions with 

consumers (Mehrabian, 1971). For example, a kind tone and open body language 

can improve customer service encounters, resulting in higher customer satisfaction. 

➢ Customer interaction: Effective communication is directly related to customer 

happiness and repeat business. Clear, respectful communication, both verbal 

and nonverbal, can greatly improve the shopping experience and encourage 

customers to return. Training employees in communication skills can result in 

more pleasant encounters and a stronger client base (Harris & Ogbonna, 

2006). 

➢ Internal Efficiency: In a hybrid work environment, good communication is 

essential for avoiding misunderstandings, streamlining procedures, and 

improving teamwork. For Janet's store, ensuring that all team members, 

regardless of function or location, have access to the same information and 

understand their roles can result in more efficient operations and a stronger 

team environment. 

➢ Adaptation to Growth: As the company grows, the complexity of managing 

operations and maintaining efficient communication and teamwork increases. 



Establishing strong communication channels and cultivating a culture of open, 

two-way communication can help the team manage these challenges 

efficiently. This method is critical for adjusting to expansion because it 

guarantees that all team members are aligned with the store's goals and 

strategies and can respond quickly to changes and problems. 

The use of communication models and theories sheds light on the process of 

building efficient two-way communication within Janet Williams' fashion store. By 

introducing feedback mechanisms and focusing on both verbal and nonverbal 

communication, the store may improve internal efficiency and customer service, both 

of which are critical to its long-term success. As the company grows, excellent 

communication and teamwork will become increasingly important in managing the 

challenges of expansion. This necessitates a conscious emphasis on training, the 

creation of clear communication channels, and the development of a culture that 

values open debate and criticism. 

Conclusion 

In conclusion, this report has highlighted the crucial role of structured cooperation 

and efficient communication in promoting the growth and success of Janet Williams' 

fashion store. Tuckman's teamwork theories and communication models, such as the 

Communication Cycle and Shannon and Weaver's model, were used to emphasise 

the current status of the organization's team dynamics and communication practices. 

The need for formal team structures, regular meetings, communication training, and 

the use of digital communication technologies has been highlighted as critical tactics 

for improving internal efficiency, customer satisfaction, and flexibility in a fast-

changing company environment.                                                                                                                                                                   

In conclusion, this research has highlighted the crucial role of structured cooperation 

and efficient communication in promoting the growth and success of Janet Williams' 

fashion store. Tuckman's teamwork theories and communication models, such as the 

Communication Cycle and Shannon and Weaver's model, were used to emphasise 

the current status of the organization's team dynamics and communication practices. 

The need for formal team structures, regular meetings, communication training, and 

the use of digital communication technologies has been highlighted as critical tactics 

for improving internal efficiency, customer satisfaction, and flexibility in a fast-

changing company environment.                                                                              

Implementing these recommendations will not only streamline operations and 

increase team cohesion but will also improve the overall customer experience, 

putting Janet Williams' fashion store on track for long-term success in the 

competitive retail industry. The dedication to structured collaboration and efficient 

communication is critical in achieving these goals, as it ensures that the company 

stays robust and responsive to the needs of its growing operations and client base. 
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