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1. Introduction
Given the increasing significance of environmental sustainability and the desire for unique consumer experiences, the coffee shop business is poised for substantial transformations. Delightful Treat, a pioneering coffee shop concept located in Chichester, aims to take advantage of these trends by providing a distinctive product: coffee served in cups that can be consumed. This novel technique not only caters to the increasing consumer desire for environmentally friendly solutions but also offers a remarkable and pleasurable experience that distinguishes the business from conventional coffee shops. With the ongoing expansion of the UK coffee shop business, fuelled by consumers who prioritise both quality and sustainability, Delightful Treat is well-positioned to secure a substantial portion of this profitable industry. Delightful Treat aims to establish a unique brand identity that appeals to environmentally aware consumers and coffee fans by utilising a specialised edible cup design and emphasising a sustainable business approach. This report presents the strategic business plan for Delightful Treat, which includes an analysis of the market opportunity, industry, operational and managerial strategies, marketing plan, financial projections, and a discussion of the major factors that make this endeavour an attractive investment option. By conducting a comprehensive examination of the competitive environment and effectively expressing the business's distinctive value offer, the research illustrates how Delightful Treat is well-positioned to thrive in a fiercely competitive and ever-changing market.

[bookmark: _Hlk174732088]2. Market Opportunity
[bookmark: _Hlk174732109]2.1 Mission Statement
Delightful Treat aims to revolutionise the coffee-drinking experience by offering a sustainable and environmentally responsible solution that combines enjoyment with ecological accountability. Our objective is to offer premium coffee in consumable containers that bring pleasure to the senses and minimise waste, resulting in a distinctive and gratifying experience for our clientele.
[bookmark: _Hlk174732141][bookmark: _Hlk174553599]2.2 Business Overview
Delightful Treat is a coffee shop located in the central area of Chichester. Delightful Treat serves a variety of coffee drinks in edible cups made from natural, biodegradable materials. I specifically design the consumable cups, available in a variety of flavours, for ingestion after coffee consumption, ensuring zero waste. This novel strategy is in line with the increasing consumer need for environmentally friendly products and offers a unique and unforgettable experience for our clients (Laudon & Traver, 2021).
[bookmark: _Hlk174732165]2.3 Intellectual Property Considerations
The main intellectual property of Delightful Treat is the proprietary formula and production process for the consumable cups. These cups are designed to remain structurally sound when holding hot liquids, ensuring a delightful, safe, and enjoyable experience after consuming the coffee. To safeguard our distinctive product and sustain a competitive edge, we intend to secure a patent for both the formula and production method of the consumable cup (Porter & Heppelmann, 2021).
[bookmark: _Hlk174732195]2.4 Ownership Structure and Legal Considerations
Delightful Treat will operate as a Limited Liability Company (LLC) to protect the owner(s) from personal liability. This framework also offers flexibility in governance and profit allocation (Becker et al., 2022). Given the novel nature of our product, we shall strictly comply with all essential food safety rules and environmental health requirements. In addition, we will seek to get a trademark for the Delightful Treat brand and logo to establish and protect our brand's identity in the market (Rogers, 2021).
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3. Industry Analysis
3.1 Industry Description
The coffee shop industry in the UK is robust and growing, with a market value of over £10 billion and an expected annual growth rate of 5% (Deloitte, 2021). There is a clear and significant shift in the industry towards sustainability, as consumers are increasingly drawn to businesses who offer environmentally conscious products. The proliferation of specialised coffee shops and the introduction of innovative products illustrate this trend, creating a favourable environment for the prosperity of Delightful Treat (McAfee & Brynjolfsson, 2021).
[bookmark: _Hlk174732271]3.2 VRIO Analysis:
· The edible cups have a substantial value as they effectively address environmental concerns, give a distinctive experience, and attract eco-conscious consumers (Barney, 2021).
· The rarity of edible cups, particularly in the mainstream coffee shop sector, provides Delightful Treat with a unique competitive edge.
· Imitability: Our exclusive recipe and patented process establish obstacles to imitation, making it difficult for competitors to replicate the concept (Barney, 2021).
· The Delightful Treat company strategically utilises its distinctive product offering by focussing the manufacturing of high-quality goods, effective branding, and exceptional customer experience.
[bookmark: _Hlk174732313]3.3 Porter’s Five Forces Analysis:
· Threat of new entrants is moderate. While the coffee shop industry is saturated, the niche of edible cups is relatively new. The high initial costs of developing edible cups and the need for specialised knowledge create barriers to entry (Porter & Heppelmann, 2021).
· Suppliers' bargaining power is moderate. Specialised suppliers source the ingredients for the edible cups, providing them with some bargaining power. However, multiple supplier options help mitigate this risk.
· Customers' bargaining power is high. Customers have a wide range of options in the coffee shop industry. However, the uniqueness of our edible cups reduces the impact of this threat (Davenport & Harris, 2021).
· Threat of substitutes is low. There are few direct substitutes for the edible cup experience, making it a unique offering in the market (Barney, 2021).
· Industry Rivalry is high. The coffee shop market is highly competitive, but our differentiated product offering helps carve out a unique position.
[bookmark: _Hlk174732351]3.4 Competitor Analysis
Rival businesses in Chichester include well-established coffee chains like Costa Coffee and Starbucks, as well as locally owned individual cafés. However, none of these competitors offer consumable cups, positioning Delightful Treat as a pioneer in this field. My focus on sustainability and innovation will draw a particular segment of the market that established enterprises currently neglect (Laudon & Traver, 2021).

[bookmark: _Hlk174732392]4. Operations and Management Team Plan
The operational process at Delightful Treat involves several key stages:
· Sourcing Ingredients: We will source high-quality, organic ingredients for our edible cups and coffee from local suppliers in the UK. This not only supports local businesses but also ensures the freshness and quality of our products (Laudon & Traver, 2021).
· Production: The edible cups will be produced on-site using specialised equipment. This process involves preparing the dough, shaping the cups, baking them, and ensuring they maintain structural integrity when filled with hot beverages (Chen et al., 2021).
· Coffee Preparation: Our baristas will be trained to prepare a variety of coffee beverages, focussing on consistency and quality. The coffee will be served in the edible cups, offering a variety cup flavour to complement the coffee (Walkenbach, 2021).
· Sales and Service: The coffee shop will offer both dine-in and takeout options. Customers will have the opportunity to choose their coffee and edible cup flavour, creating a personalised experience (Few, 2021).
· Supply Chain Management: Regular inventory checks and supplier communications will ensure a steady flow of ingredients and prevent stockouts, thereby maintaining continuous operations (Silver, 2021).
[bookmark: _Hlk174732443]4.1 Revenue Generation and Loss Prevention
The main source of revenue will come from selling coffee in edible cups. Offering premium coffee blends, flavoured edible cups, and seasonal specials, which customers can upsell, will generate additional income. In addition, we will provide goods such as reusable cups and branded items to expand our sources of income (Venkatesh, Thong, & Xu, 2021). To avoid any decrease in income, Delightful Treat will enforce rigorous quality control procedures to guarantee that each consumable cup and coffee product adheres to our elevated criteria. To minimise waste, it is imperative to have efficient inventory management practices. Additionally, it is crucial to consistently get customer feedback to make any necessary improvements to our product offerings (Hair et al., 2021).
[bookmark: _Hlk174732503]4.2 Management Team
· The CEO holds a BA in Business Management and has several years of experience in the food and beverage industry, particularly in managing coffee shops. With a strong entrepreneurial spirit and a passion for sustainability, the CEO brings the vision and leadership needed to drive Delightful Treat’s success (Johnson, 2021).
· The COO (Chief Operations Officer) has a background in food production and supply chain management, with experience managing operations in cafes and restaurants. Their expertise ensures smooth production and efficient operations (Pallant, 2021).
· The Marketing Director holds an MBA with a focus on digital marketing and has a proven track record of successful campaigns in the hospitality sector. Their role will be crucial in building the brand, driving customer engagement, and executing marketing strategies (Becker et al., 2022).
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5. Marketing Plan and Strategy
5.1 Marketing Strategy
Delightful Treat aims to establish itself as a leader in providing environmentally friendly coffee experiences, catering to consumers who prioritize sustainability and coffee aficionados who seek novel and cutting-edge offerings. The marketing strategy will focus on promoting the distinctive selling point of the edible cups, emphasising their environmental advantages and the pleasurable experience they provide (Becker et al., 2022).
[bookmark: _Hlk174732607]5.2 Differentiation
The primary distinguishing factor of Delightful Treat is the consumable receptacle, which functions not just as a vessel but also as an integral component of the dining experience. This is in line with the prevailing movement towards sustainability and the production of zero-waste goods, distinguishing us from conventional coffee shops that continue to depend on disposable cups (Few, 2021).
[bookmark: _Hlk174732632]5.3 Marketing Mix:
· Product: Delightful Treat will provide a selection of premium coffee drinks delivered in edible cups with different flavours. Customers have the option to select from a variety of flavours for their cups, including vanilla, chocolate, or cinnamon. In addition, we will provide conventional cups for individuals who prefer them (Few, 2021).
· Price: Our pricing strategy will be consistent with the product's high quality and exclusivity, while also being competitive with other specialty coffee shops. The prices will be slightly higher than average to factor in the costs associated with the edible cups and establish the product as a premium offering (Silver, 2021).
· Promotion: I intend to use social media platforms, such as Instagram and Facebook, to advertise our products, interact with customers, and distribute promotional offers online. There will be loyalty programs, discounts for customers who bring their own reusable cups, and limited-time offers on seasonal consumable cups during in-store promotions (Venkatesh et al., 2021).
· Place: Chichester's highly desirable location, close to office buildings, universities, and shopping districts, will host the coffee shop. This location will appeal to a heterogeneous customer demographic, encompassing professionals, students, and visitors. The shop will showcase a contemporary and inviting layout, providing abundant seats for customers to savour their coffee and consume edible cups (Deloitte, 2021).
[bookmark: _Hlk174732657]5.4 Market Entry and Sales Process
The sales process will prioritize establishing a smooth and uninterrupted client journey, offering the choice of both in-person dining and takeaway services. In addition, we will investigate potential alliances with nearby enterprises to engage in cross-promotional activities and collaborations, enhancing our presence within the community (Porter & Heppelmann, 2021).

[bookmark: _Hlk174732681]6. Financial Plan
6.1 Start-up Costs
· Equipment for Edible Cups Production: £20,000
· Initial Inventory (Ingredients for Cups and Coffee): £10,000
· Lease and Renovation Costs: £30,000
· Marketing and Promotional Costs: £15,000
                                 Total Start-up Costs: £75,000
[bookmark: _Hlk174732721]6.2 Sources and Uses of Funds
· Personal Savings: £25,000
· Small Business Loan: £30,000
· Investor Funding (Dragon’s Den): £20,000
[bookmark: _Hlk174732748]6.3 Six-Month Cash Budget Forecast
· Month 1: £12,000 (Initial sales boosted by grand opening)
· Month 2: £15,000 (Increased foot traffic and repeat customers)
· Month 3: £20,000 (Introduction of seasonal edible cups)
· Month 4: £18,000 (Steady growth as brand awareness increases)
· Month 5: £25,000 (Holiday season sales spike)
· Month 6: £22,000 (post-holiday continued interest)
Total Revenue for Six Months: £112,000
[bookmark: _Hlk174732777]6.4 Financial Sustainability
Delightful Treat will attain financial sustainability by continually drawing in a devoted consumer base, routinely releasing new items, and upholding robust profit margins through efficient operations. The distinctive product offering will guarantee consistent revenue, while targeted promotions and upselling will generate supplementary money (Johnson, 2021).

[bookmark: _Hlk174732813]7. Closing Summary
Delightful Treat is a cutting-edge coffee business that provides a groundbreaking product—edible cups—that caters to the increasing need for sustainable and environmentally friendly items. Situated in Chichester, the establishment is well-positioned to appeal to a wide range of customers, including environmentally conscious individuals and coffee aficionados. Delightful Treat's robust management team, well-defined marketing strategy, and sound financial plan position it for success in a competitive market (Barney, 2021). Edible cups are not merely a novelty but rather a practical answer to a pressing environmental problem: the accumulation of garbage generated by disposable coffee cups. The business's potential for growth in a market increasingly focused on sustainability should appeal to investors. Delightful Treat is a compelling investment opportunity because of its reasonable financial projections and a well-defined route to profitability (Davenport & Harris, 2021). A unique product and a well-planned market entry strategy guarantee Delightful Treat's long-term success. By catering to consumer demands for sustainability and providing a distinctive and unforgettable experience, the business will not only draw a consistent flow of consumers but also establish itself as a frontrunner in the future of coffee shops (Hair et al., 2021).
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