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Executive Summary
The Medway NHS Hospital like many other healthcare organisations across the world has been operating under immense pressure because of persistent economic volatilities and the ever-evolving technological advancement. These changes required fast decision-making, strong leadership, and an efficient change management strategy so that high-quality healthcare services could be provided. This paper provides an examination of the NHS Medway Hospital, specifically in the last five years, the assessment of change management models for the hospital’s strategic changes, the analysis of the influence of organizational culture on change efforts, and the development of an effective future-oriented change management plan. Many changes have affected NHS Medway Hospital, including external factors like economic fluctuations and the emergence of the digital age. This paper also focuses on the hospital’s past performance, the impact of the external environment, and the hospital’s responses to these changes. This report also critically compares different change management models and leadership approaches and the effect of the hospital’s culture on change. Last of all, it outlines a comprehensive change management plan to enhance the position of the NHS Medway Hospital for future challenges.
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[bookmark: _Hlk175183590]Introduction
The NHS Medway Hospital is in Medway, Kent and it has been one of the key healthcare facilities serving the population. The experience of the hospital in recent years has been more of a struggle and transition mainly because of some factors, such as economic crunch and technology. This report looks at these changes, analysing the impact of these changes on the hospital and the measures that have been put in place to manage the changes with the view of producing recommendations. 
[bookmark: _Toc171096017][bookmark: _Toc171096137][bookmark: _Toc174530768]









[bookmark: _Hlk175186043]
Current State of NHS Medway Hospital

[bookmark: _Int_sRBgFefj][bookmark: _Int_bJcU01lQ][bookmark: _Int_ajFE38Ug]NHS Medway Hospital is a famous healthcare institution in the Medway with the primary goal of providing effective medical treatment. In terms of human resources, the hospital employs many people on the medical team, including doctors, nurses, and administrative employees, as well as other employees, to ensure the health of the patients admitted to the hospital. Anosike (2023) explores that NHS Medway Hospital in the last few years has been functioning in a dynamic environment due to the impact of the external economic environment and technological advancements. This resource availability that is shaped by general economic factors has resulted in the implementation of cost control measures and efficient use of resources in hospitals, which changes many sides. On the same note, the advanced technologies in the health sector have developed and they include EHR, telemedicine, and improved diagnostic equipment. These innovations have also affected the treatment of patients in a positive way though they have also been seen to contribute to high costs in terms of equipment and training of workers.
Thus, besides economic, and technological factors, the NHS Medway Hospital has experienced issues concerning the workforce and patients. The hospital has faced issues of staff shortage, and this has led to overworking of the available employees and compromising the quality of service. To overcome these problems, NHS Medway Hospital has adopted some measures to increase the rate of recruitment and retention: offering the opportunity for professional development; increasing the employee’s benefits. Furthermore, the hospital has also proved great progress in the implementation of patient feedback within the hospital’s organizational and strategic management. Shah et al. (2021) reflects the fact that NHS Medway Hospital takes the time to ask for and consider patient feedback has helped it to address specific issues that affect the delivery of services to patients, and therefore support the hospital’s goal of focusing on patients. The fact that the hospital was willing to uphold the standard of care even when it was facing problems in terms of finance and operation shows the hospital’s strength and commitment to the community. In conclusion, NHS Medway Hospital is still in a constantly shifting and competitive environment using technology, resource management, and patient as well as employee satisfaction. Such measures are crucial to ensure that the hospital can effectively address the new and growing healthcare challenges in society and provide quality services (Meakin and Funk (2024).
[bookmark: _Toc171096018][bookmark: _Toc171096138][bookmark: _Toc174530769][bookmark: _Hlk175186094]Involvement with NHS Medway Hospital
[bookmark: _Int_sFuHNqZF]The engagement with the NHS Medway Hospital started with a consultant position from outside the organization, which was supposed to help the hospital integrate sophisticated digital health technologies. A good understanding of the hospital's operational strategies is developed and how being able to be of more value to the organization in this position. Firstly, self-engagement was in the implementation of EHRs in different sections of the healthcare facility. This project was incredibly significant in changing the status of the hospital from paper paper-based record-keeping system to a more efficient one. Some of the tasks that I performed included the following. 
[bookmark: _Int_32dz3Bhu][bookmark: _Int_gdz3ZNxX]Moved forward to assess the needs of the staff and develop training programs for them finally some troubleshooting was faced as well as some technical problems that occurred when implementing the programs. This position involved working with the IT team, and clinical and administrative staff as it involved coordinating changes to minimize their impact on patient care. As the hospital grew, position as a telemedicine services coordinator. This initiative looked to enhance patient’s access to care particularly at a time when physical consultations were prohibited due to the COVID-19 outbreak. Self-involvement in the healthcare providers to coordinate on how to adopt tele-health, orient the staff on the new tools, and obtain patients’ feedback to enhance the service. It also remonstrated to the hospital administration and the patients the hospital’s dedication to embracing innovation and delivering patient-centred end care within a dynamic environment. 
[bookmark: _Int_LpdP7GYN][bookmark: _Int_GNHI4uW0]Apart from these projects, got engaged in several others in the area of workforce development to improve staff productivity and staff turnover. Understanding the leading role of staff satisfaction in the functioning of the hospital, working with human resources administration to develop and launch professional development programs, mentorship, and wellness programs. Some of these measures were intended to enhance the organizational culture and some of the staffing issues which the hospital experienced. Self-interaction with NHS Medway Hospital also involved contribution to planning meetings where it was offered information on the trends that are likely to affect healthcare in the future and technologies to look out for.
Outline of a Recent Change Initiative at NHS Medway Hospital
The studied initiative is the process of digitalization and digitization of the services and processes of NHS Medway Hospital, with a focus on the usage of electronic health records and telemedicine services. Abrams et al. (2023) present that the goal of this undertaking is to improve the hospital’s operational performance, and the quality of the care delivered to patients, and sustain the hospital as the premier healthcare facility.
[bookmark: _Hlk175186328]Background and Rationale
[bookmark: _Int_NY7OS20q]Economic risks and the constantly changing technological environment have been a major challenge to many healthcare facilities including the NHS Medway Hospital. The demand for a better and seamless healthcare delivery model was well felt during the COVID-19 pandemic when the use of traditional paper-based record keeping became a hindrance and where remote care became inevitable. The above challenges informed the need to launch the digital transformation initiative with a view of increasing efficiency and enhancing patients’ experiences.
Objectives
The primary goals of the digital transformation initiative are as follows:
1) Enhance Patient Care: With the adoption of EHRs, enhance the quality of patient records to ease better information sharing with the healthcare providers.
[bookmark: _Int_ul3lOmrw]2) Increase Operational Efficiency: Automate document generation, eliminate paper-based documentation, and minimize human errors that occur when using traditional documentation methods.
3) Expand Access to Care: Ma et al. (2022) discuss offering telemedicine services to conduct remote consultations especially during the social distancing measures and for patients with mobility impairment.
4) Ensure Compliance and Security: Follow the standards of data protection and patient information, as well as protect from cyber risks.
[bookmark: _Hlk175186384]Implementation Process
[bookmark: _Int_FZSsnbjY]The digital transformation initiative was rolled out in several phases:
Assessment and Planning: Carried a needs analysis to name what other departments need from a professional in this field. 
Created an effective plan on how to implement the chosen strategies, the time limit it will take, the resources needed, and risks.
[bookmark: _Int_FYDyPP6u]1) Infrastructure Upgrade: Ensured that the right technology in terms of servers, networks, and backup systems was put in place to support the new platforms.
2)  Training and Development: Hotchkiss (2022) examined the implementation and conducted a series of training sessions for the staff to guarantee that all of them were comfortable with the new EHR system and telemedicine equipment.
3) Pilot Testing: Introduced test runs in some departments to see if there is any problem and get feedback before going full blast.
4) Full-Scale Implementation: Implemented the EHR and telemedicine systems across the hospital and offered ongoing maintenance to overcome any issues.
[bookmark: _Hlk175186434]Challenges and Solutions
[bookmark: _Int_bFVonW2J]Several challenges were met during the implementation:
1) Resistance to Change: There were cases where some staff members were very reluctant to embrace some of the implemented technologies. Seafarer et al. (2018) investigated the hospital-initiated change management workshops and consistently offered support to the staff to help them adapt to the change.
[bookmark: _Int_jfbrNBY6]2) Technical Issues: The first technical problems were resolved with the help of the IT specialists and vendors which helped to solve problems as soon as possible.
[bookmark: _Int_FGBTMTjr]3) Data Migration: The process of transferring paper records to the electronic format presented some challenges and was undertaken systematically to minimize cases of data loss or data entry errors.
[bookmark: _Hlk175186526]Expected Outcomes
[bookmark: _Int_rAnRykgk]The successful implementation of the digital transformation initiative is expected to yield several positive outcomes:
[bookmark: _Int_nPjjGUfb]1) Improved Patient Care: Comprehensive and timely patient data that will enhance the quality of the decisions made by the physicians.
2) Increased Efficiency: Less paperwork and improved access to patient data.
3) Enhanced Access: Telemedicine is a means of increasing the availability of healthcare services for patients and improving the situation for practitioners.
4) Stronger Compliance: Better protection of the data and meeting of the regulatory requirements.
The paper discusses the case of digital transformation in the context of the NHS Medway Hospital, which is an important attempt to advance the healthcare industry. 
[bookmark: _Toc171096020][bookmark: _Toc171096140][bookmark: _Toc174530771][bookmark: _Hlk175186585]Analysis of the Recent History of NHS Medway Hospital and the Impact of External Changes
NHS Medway Hospital is a large and important healthcare facility in the Medway area that has experienced changes in the last few years. Butcher (2020) discusses this paper and reviews the hospital’s timeline of the past several years, noting major events and changes in activities and strategies and outlining the current external environment, such as digitalization and continuing economic fluctuations, and their implications on the hospital.
[bookmark: _Hlk175186635]Recent History of NHS Medway Hospital
Cresswell et al. (2020) state that NHS Medway Hospital has been a dedicated institution that provides quality health care to the people. In recent years, the hospital has faced several notable challenges and opportunities:
1)The NHS in the UK has undergone many reforms aimed at improving efficiency, patient care, and financial sustainability. Medway Hospital has had to align its operations with these reforms, which included changes in funding models, performance targets, and compliance requirements.
2) COVID-19 Pandemic: Eason et al. (2018) provide that the COVID-19 pandemic put significant stress on healthcare facilities around the globe. NHS Medway Hospital recorded a rise in patient volumes especially in the emergency and the intensive care divisions. The hospital had to quickly change the layout of its facilities, expand its beds, and put in place strict isolation procedures. 
3)Technological Advancements: In the recent past, NHS Medway Hospital has shifted its focus to incorporating technology to improve its services to patients and organizations. It has been possible through the adoption of electronic health records (EHRs) and telemedicine services. 
4) Workforce Dynamics: Jones and Moult-on (2020) analyse the hospital has also had some problems with the management of the workforce, which is a scarce resource, besides having high turnover rates, the hospital has also had to deal with issues of retaining employees while at the same time training them to be abreast with the current technology and changes in the health sector.
[bookmark: _Toc171096021]Impact of Digital Disruption
The use of digital technologies has greatly impacted the ways of operation of NHS Medway Hospital. Key impacts include: 
1)Adoption of Electronic Health Records (EHRs): The move from paper-based record-keeping to electronic record-keeping systems has been a major advancement in patient information. Kotter (2018) discusses how EHRs have enhanced the quality and availability of patient information leading to a decrease in medical mistakes and enhanced clinical decision-making. Nevertheless, the process of implementation is associated with significant investments in infrastructure and staff training.
2)Telemedicine Services: Telemedicine has also helped increase the availability of healthcare services, especially during the COVID-19 period. Telemedicine has been used to perform consultations thereby cutting on the physical consultations and reaching a larger population of the hospital. McKinsey & Company (2020) explores the transition to digital has entailed the hospital procuring digital platforms, safeguarding patient information, and educating the employees and patients on the new mediums.
3) Advanced Diagnostic Tools: The use of sophisticated diagnostic tools like artificial imaging and remote monitoring gadgets has improved the diagnostic arm of the hospital. These tools have helped enhance the treatment of patients through early diagnosis and accurate identification of diseases. NHS Digital (2021) reports at the same time, their implementation has also created the need for constant professional development and modifications in clinical practices. 
4) Patient Engagement and Experience: Stanton et al. (2017) state that patients have been put in a better position to receive the care they require through innovation in digital technologies that allow them access to their records and be more involved in the process. The use of online portals and mobile applications has enhanced communication between the patients and the health care givers thus enhancing patient satisfaction and patient involvement.
5) The advancement in digital disruption plays an important role for NHS Medway Hospital to empower the patients to understand and manage their situation in a better manner. It also assists the current company in providing effective support to improve in clinical and behavioural outcomes. Digital disruption helps to evolve the important data to offer new ways for the NHS to generate, improve, and learn new research efficiently (Kotter, 2018). Artificial Intelligence also helps to offer new analytical capacity to diagnose patients and evolve efficient logistics and triage within the present entity.
[bookmark: _Hlk175186702]Impact of Economic Uncertainty
Ongoing economic uncertainty has also profoundly impacted NHS Medway Hospital. Key impacts include:
[bookmark: _Int_TSAtZSg9][bookmark: _Int_QGw40ulL][bookmark: _Int_s7LMFX3M][bookmark: _Int_72139HGN]1) Budget Constraints: It has affected the availability of funds and the call for measures to slash expenses and cut down on costs. Therefore, the hospital has had to exercise a lot of caution on the amount of money it has been spending, how resources must be used, and how it has been able to offer quality services with a limited budget. This has often entailed challenging decisions concerning the number of employees to be hired, services to be offered, and capital expenditures to be made. 
[bookmark: _Int_WQ1sUlUT]2) Funding and Reimbursement Challenges: White et al. (2020) discuss funding and reimbursement as one of the ways through which the hospital receives its revenues and changes in these models as well as rates have been realized. Many changes have occurred in the healthcare financing system over the years and NHS Medway Hospital has changed funding mechanisms which has incorporated performance-based funding and a closer monitoring of expenditure. This has created the need for efficiency and value-based care. 
[bookmark: _Int_EcGl4Sbo][bookmark: _Int_XbUEh6tY]3) Workforce Implications: World Health Organisation (2021) outlining financial constraints, one has seen that the workforce has been affected in terms of recruiting and keeping staff at the hospital. This paper reveals that competitive payment, training and development, and wellness initiatives are essential to retain employees. Stress and workload have also risen for current employees due to economic instability, which shows that proper support systems should be implemented. 
4) Operational Efficiency: Ahmad (2021) reviews the impact of these economic forces, the hospital has adopted several productivity solutions such as process enhancement, lean management, and technological applications. Such endeavours are meant to minimise wastage, increase efficiency and effectiveness and guard against fiscal imprudence all to offer quality services.
[bookmark: _Int_3QJaIXYo]5) Inflation, pay, COVID-19 as well as the care backlog can be proved as critical factors based on economic uncertainty. The concerned factors have made an increasing difference between the pressures facing the NHS along the availability of resources. In addition, medical equipment, labour, repairs, incentives, and many more are critical aspects related to cost management within the healthcare industry. All the concerned expenses are essential for the current entity and cannot be compromised. Furthermore, it evolves the members of the current firm to provide relevant care and support to the patient during the identical period to overcome the challenge of economic uncertainty (White et al. 2020).
[bookmark: _Hlk175186763]Strategic Responses to External Changes
In response to these external challenges, NHS Medway Hospital has undertaken several strategic initiatives.
[bookmark: _Int_U7tuuQsk]1) Integrated Care Models: The hospital has used integrated care models to improve care coordination among the various healthcare entities. The intended outcomes of this approach include developing a continuum of care, upholding the quality of care as well as reducing the frequency at which certain care is delivered to a patient. 
[bookmark: _Int_Z8cfJqxb]1) Investment in Digital Health: For this reason, the above challenges notwithstanding, there is still much focus on bringing in technology in the delivery of health care services in the hospital. Davies et al. (2018) explore these such measures as the further expansion of telemedicine, the application of artificial intelligence in patient treatment, and big data in the treatment and management of patients and organizations. 
[bookmark: _Int_2QswEkch][bookmark: _Int_K8a2NTDh]3) Financial Stewardship: The measures of financial stewardship have been that have been put into practice in the hospital for the sustainability of the program. This is due to proper implementation of the cash flow, measures that will be taken to minimize expenditure, and looking for other sources of funding such as granting and collaboration. 
4) Workforce Development: That is why the process of developing the workforce is an important goal for NHS Medway Hospital as the organization works on minimizing the problems concerning the employment of personnel. Some of the ways include offering better wages and other remunerations, training, and development of programs, and enhancing the organizational climate in order to-increase employees’ performances.
[bookmark: _Int_5EU0RrVO]5) Patients-Cantered Care: The hospital has thus built on patient engagement by expanding the communication systems and making sure that care delivery is personalized to fit the patient’s needs and wants. 
The facts related to the recent past of NHS Medway Hospital show that it has been successful in dealing with the challenges posed by the growth of digital technologies and economic instability. The hospital has been able to surmount many challenges through the implementation of innovations and use of resources, efficiency in resource utilization, and patient cent-redness. By the time of writing this paper, NHS Medway Hospital has expanded and because of this, it has made a point of using innovation and strategic directions to provide adequate health services to the populace. It should underline the necessity of the orientation to changes, of the management, and an active search in the sphere of healthcare.
[bookmark: _Hlk175186836]Critical Evaluation of Change Management Models in NHS Medway Hospital
[bookmark: _Int_jMf142is][bookmark: _Int_Gy1TxBe0][bookmark: _Int_NP6mJl1P][bookmark: _Int_F8jKFBoW][bookmark: _Int_DBKKinTK]Ewen (2020) discusses another strategic element that must be implemented in organisations that undergo momentous change is the management of change. In the case of NHS Medway Hospital, it has been observed that proper models of change management have been used to handle strategic changes due to digitalization and economic imbalance. The change management models are important to be evaluated by the members of NHS Medway Hospital. The proper execution of the concerned models by the respective individuals can assist the current company in navigating over the periods of transition and transformation in a strategic way. Furthermore, change management models also play a vital role for the current firm to undergo the transitions successfully which can also lead to evolving positive outcomes within the concerned entity over a specific period. Hence, the current models based on change management primarily define the culture, values, and aims of the current firm accurately (Zhang et al. 2020)
[bookmark: _Hlk175187361][bookmark: _Hlk175186906]Change Management Models
3- steps out of Kotter’s 8-Step Change Model
[bookmark: _Int_4nbMM2TF]1) Model Overview: Cotter also stresses creating a sense of urgency, building a coalition, creating a vision and communicating it, and getting a start set of wins. 
[bookmark: _Int_nkdf0aDf][bookmark: _Int_sLormfGW][bookmark: _Int_KgE9VFtI][bookmark: _Int_5PycC081]2) Application at NHS Medway Hospital: This model was used during the implementation of e-health records/electronic health records (EHRs). Smith and Reeves (2019) state that the chiefs raised the consciousness about the proper and prompt input, output and throughput of patient data and formed a team comprising IT personnel clinicians, and administrative staff. It was supported by the vision that was disseminated using workshops and training.
3) Evaluation: Kotter’s model helped give a clear framework and it was also useful to check for stakeholder involvement. However, because of the linear structure of the model, it was not always easy to respond to ongoing and cyclical processes in a rapidly evolving healthcare system.
[bookmark: _Hlk175187029]ADKAR Model (Awareness, Desire, Knowledge, Ability, Reinforcement)
1) Model Overview: The ADKAR model also concentrates on change at the individual level consisting of; awareness of the change, desire for change, knowledge of change, ability to implement change, and reinforcement of change. 
[bookmark: _Int_NgeQwUmS]2) Application at NHS Medway Hospital: This model was used in the adoption of telemedicine services. The management communicated the advantages of the initiative and ensured that training for workers incorporated the required practices. 
[bookmark: _Int_bg1EwT9g]3) Evaluation: The ADKAR model was useful in dealing with people's resistance and making sure all the staff members were ready. But it had to be repeated time and again, which was a time-consuming process, and it needed a lot of resources. 
[bookmark: _Hlk175187090]Lewin’s Change Management Model 
1) Model Overview: The process of change according to Kurt Lewin has three major steps, namely, the unfreezing, the changing, and the refreezing steps. 
[bookmark: _Int_wKBbNi5e][bookmark: _Int_DGaVHYRO][bookmark: _Int_FkTQDSv5]2) Application at NHS Medway Hospital: Zhang et al. (2020) examine this model was used when there was a restructuring of departments in order to enhance efficiency. The hospital engaged in the process of unfreezing, which involved a comprehensive evaluation of the current state; the changing process involved the introduction of new processes; and refreezing entailed the assimilation of the new processes into operations.
[bookmark: _Int_1pytGzko]3) Evaluation: Lewin’s model helped achieve a systematic approach toward un-freezing, changing, and freezing the organizational structure. However, the applied stages seemed to have some weaknesses in that it was very formal and did not allow for continuous amendments and feedback during the change process.

Issues Related to Strategic Change
[bookmark: _Int_QXVJGsmT]1) Resistance to Change: However, as the plans were going as expected, the major concern was the resistance of the staff most of whom were reluctant to embrace the new system of work. This had to be done persistently, and it also demanded constant encouragement and buy-in from the leadership. 
[bookmark: _Int_F4JvcZt9]2) Resource Allocation: To introduce digital technologies and reorganize, significant investments were needed. That was the question of how to balance these investments with the financial factor which was also a limitation.
[bookmark: _Int_Jq5jrVUN][bookmark: _Int_7d4i7fpL][bookmark: _Int_wSfRDBAd]3) Maintaining Quality of Care: Continuity of patient care needed not to be compromised during the exchange. Any problems related to service delivery that might be caused by technological problems or changes in staff needed to be addressed on the spot.
Leadership Styles
Transformational Leadership:
1) Overview: Transformational leaders engage the employees to go beyond normal performance by painting a picture of the future and encouraging change.
[bookmark: _Int_dekLMWcp][bookmark: _Int_7ijZeMTj]2) Application at NHS Medway Hospital: The transformational leadership style was adopted by the hospital’s leadership in the implementation of EHRs and telemedicine. Managers described the vision and talked about it, encouraged creativity, and offered assistance during the change process.
[bookmark: _Int_Li7Z7y6I]3) Evaluation: The above style helped cultivate a culture of enthusiasm and commitment. It was very effective in managing resistance to change and ensuring that the staff was on the same page with the hospital’s strategic plan.
Transactional Leadership:
[bookmark: _Int_4JmTCroq]1) Overview: Transactional leaders are concerned with the day-to-day operations, monitoring and performance, and motivate their employees through positive reinforcement and punishment.
[bookmark: _Int_BLDAcBcr][bookmark: _Int_oWvLZ7Ct][bookmark: _Int_0RZZlcXo][bookmark: _Int_Z5r1sd7o]2) Application at NHS Medway Hospital: This style was evident in the restructuring where specific goals were established, and the performance was closely supervised.
3) Evaluation: Although this strategy made people adhere to the rules and perform efficiently, it was not so successful in terms of creating commitment and creativity.
Situational Leadership:
1) Overview: Situational leadership is flexible in the approach it takes depending on the needs of the situation and the maturity of the subordinates.
[bookmark: _Int_UsSZCo0d]2) Application at NHS Medway Hospital: Thus, leaders used transformational when it was needed, for instance in innovation projects, and transactional for the rest of the time.
3) Evaluation: This flexibility was useful in handling different problems and requirements within the change processes.
[bookmark: _Toc171096023][bookmark: _Toc171096142][bookmark: _Toc174530773][bookmark: _Hlk175187539]Impact of Organisational Culture on Change Management and Future Change Management Plan
Impact of Organisational Culture
[bookmark: _Int_VefkXbxM][bookmark: _Int_GbOKgmh5][bookmark: _Int_33hKPBq1]This paper has identified that the organizational culture of NHS Medway Hospital has impacted its change management. The culture of the hospital includes patient focus, quality improvement, and teamwork supported by the implementation of new technologies and practices. The culture of promoting change supported the staff to embrace the changes and align themselves with the organizational goals to improve the quality of patient care. Nonetheless, the culture also had its drawbacks, especially in the case of the organization’s ability to manage resistance to change. 
[bookmark: _Hlk175187752]Future Change Management Plan
[bookmark: _Int_mQerU87Q]To build on these cultural strengths and address challenges, the following change management plan is proposed
1) Proposed Change: Adopt an integrated digital health platform inclusive of EHRs, telemedicine, and superior diagnostic tools to enhance the program’s efficiency and patient outcomes. 
2) Staff Training and Development Plan: Onboarding: Engage new employees and/or all the staff members in intensive orientation programs to ensure that they understand the new digital health platform. 
3) Ongoing Development: It is necessary to create uninterrupted professional development programs for staff to know about recent technologies and practices. 
[bookmark: _Int_2Wch1gRz]4) Mentorship Programs: New employees were mentored by the experienced staff to ensure that they got acquainted with the changes easily.

[bookmark: _Hlk175187825]Communication Plan:
1)Transparent Communication: Inform the staff through emails, newsletters, and other meetings to keep them abreast of the progress and gains of the change. 
[bookmark: _Int_xTMRnEmZ]2) Feedback Mechanisms: Establish ways through which the staff can give their opinions and report any issues they have with the change process. 
[bookmark: _Int_jKfVi40Y]3) Leadership Engagement: Make sure the leaders are out and about and communicating with the staff to answer questions and show that they are behind the change.
[bookmark: _Hlk175187887]Evaluation Plan:
[bookmark: _Int_l7BuAgYM]1) Performance Metrics: Set goals and objectives within its different departments to assess the effectiveness of the new digital health platform on the organization’s operations, treatment delivery, and staff morale.
[bookmark: _Int_kjMRQHN0]2) Regular Reviews: It is recommended to have a review on the progress made, and on the issues that require changes for at least once a quarter.
[bookmark: _Int_k9c9eWbB][bookmark: _Int_BPSPLuqt]3) Staff Surveys: Conduct staff opinion polls every now and then to identify their perception of the change process and its effects on their jobs to improve the training and support programs.
Thus, based on the solid organizational culture and the further development of the change management plan in NHS Medway Hospital, it is possible to manage future changes effectively and sustain the level of patient care and organizational performance.
[bookmark: _Toc171096024][bookmark: _Toc171096143][bookmark: _Toc174530774][bookmark: _Hlk175187960]Conclusion
An analysis of the external environment of NHS Medway Hospital shows that the organization has been very responsive to external pressures even though it has faced some threats such as economic volatility and digital disruption. Patient-focused care and never-ending improvement have been critical in transforming the hospital to respond to the changes. Through the application of structured change management models including Kotter’s 8-Step Change Model, ADKAR Model, and Lewin’s Change Management Model, the hospital has been able to introduce key technological solutions including the EHRs and telemedicine services successfully. 
[bookmark: _Int_MlaVe6mK]As for further development, the change management plan proposed below will try to capitalize on the strengths described above while overcoming the encountered difficulties. Thus, to further adapt to the constantly changing environment, the NHS Medway Hospital has to adopt an integrated digital health platform, improve staff training and development, ensure open communication, and continuously assess performance. This approach guarantees that the hospital continues to be adaptive, progressive, and ready to address patients’ and communities’ future needs, preserving the institution’s excellence.
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