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[bookmark: _Toc56427395]2.1 Description

When working through this business plan it allowed me to reflect on 28 years of experience in my chosen career. I developed this plan to start my own business which I ran successfully for a number of years, it opened my eyes to what is needed to start a business to which I first thought it was a case of just starting up and expecting help from banks etc., but this is not the case and a lot of planning, research and determination has to go into setting up a business. I found that the more I looked into things the more daunted I was but overcome this by perseverance and sheer determination to break into the business and hopefully become a success.


[bookmark: _Toc56427396]2.2 Feelings

When I first looked at starting I had mixed feelings and the old cliché of “what if?” but the more I researched the more my feelings swayed to the more positive side of the spectrum but that’s not to say that there wasn’t any second thoughts due to looking at cash flow forecasts etc. which can be very daunting and make you rethink everything you initially thought but if your gut feeling like mine is to keep going trust me it will pay off and you will look back at your business plan as your bible because you can refer to those initial points and references at any time to reflect on how to proceed or rectify.




[bookmark: _Toc56427397]2.3 Evaluation

When evaluating the plan I had to assess many things and started with “Why” why did I need a business plan? Well it’s pretty simple  because one main reason is if you require any kind of financial assistance you need to prove you are business savvy and you have to show financial institutions that you have looked at all aspects of your proposed business and financial analytics before anyone out there will even look at a business to fund. Then there is “How?” How am I going to do this? So you have passed why and now you’re on to the how well this where a lot of people come unstuck and tend to give up before starting but if you write down what you want to achieve and look at who’s doing the same in your selected field you can work a plan around this and then look at financial issues like how do I get funds where do I get funding etc. when you are doing this write it all down I wrote things on scraps of paper but when it came to writing my plan the all came together like a jigsaw.
The good thing I found about the plan was that I had to research my competition and by doing this I could look at their strengths and weaknesses thus giving me food for thought on which way I wanted to portray my business and to show that where the competition let themselves down I could excel. But for every good point there will be a bad one and when comparing direct competitive businesses sometimes it was hard to break away from their structured way of working to make mine standalone but persevere and you can overcome this.

[bookmark: _Toc56427398]2.4 Analysis

Working out my analysis is a bit of a headache in some respects where as I had to reflect on everything I had researched to make a decision to keep going due to in my mind I just wanted to hit the ground running but I knew I couldn’t and therefore had to make the determined choice to keep going and finish my plan and submit it to various financial institutions to try to get funding. Making sense of the way I worked things is still a mystery to me but somehow I did it and I believe that it was down to massive amounts of research and sheer determination to get things off the ground. I have spoken to many business owners and most say they couldn’t make sense of a lot of what was in a business plan but when I looked deeper in to it is there to show that you have studied everything you should need to know about your prospective business.

[bookmark: _Toc56427399]2.5 Conclusion

My conclusion would be that doing your business plan should be a well-researched project that you should set time aside to complete because if you want to be taken seriously you need to make it as informative and show that by putting the time in the people who will be at the other end of the desk reading it will take you seriously and not think you are a flash in the pan. I struggled in a lot of places where I had to redo some parts of my plan to accommodate some aspects of business that I didn’t think were indicative to my business but try to think outside the box.

[bookmark: _Toc56427400]2.6 Action Plan

I think if I had to write another plan I would be more methodical, I was too sketchy with keeping notes where I should have been more methodical in my ways instead of bits of scrap paper with notes scribbled on.
I would obviously do more research in to my competitors and look at more ways of outsmarting them by being a more savvy business. I have made a lot of mistakes with my business but overall I probably would have made a lot more if I didn’t have my plan to fall back on. I wasn’t one of the lucky ones to get funding through it but that’s not to say it was the plan it was just the sector of work I choose to be part of.
Overall I would be more methodical, detailed, and financially aware and definitely more organised when doing my plan.
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