Gastronomy Management

BMGM6002

marketing and promoting restaurant facilities -
Level 6

* |Introduction/Overview to the

* Module Introduction to Marketing

HOSPITALITY Py Prifysgol Cymru

AND Man Geni Addysg Uwch yng Nghymru 9Ny ¥/Driacoc Owen s

TOURISM Where Higher Education Began In Wales University of Wales
Trinity Saint David

MANAGEMENT



Aims for today

* For you to learn about me as your Module Tutor.
* For me to get to know about you.
* For you to meet each other as student colleagues.

* For all of us to have an understanding of Module content & have
an introduction to marketing



Module Leader: C.wilkin@uwtsd.ac.uk



Who are you?
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Module Handbook

* This is an important document as it provides information about the
module, assessment writing guidelines, resources and further
information.
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* One of the clearest messages we need to
get to you today, is that as Lecturers we will
be supporting you!

e R We understand that returning to or

| beginning study can be both exciting but also
a little worrying...the university experience
being unigue from other educational
experiences as we begin to focus on
academic practice and self directed study.

Please ask questions as you need to, if you
don’t understand then either request during
or at the end of the lecture to have some
one-to-one time with your lecturer either
after the session or at a later mutually
agreed time... don’t struggle and don’t stress
we are here to help!
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SOMETHING ToTALY NEW!
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SOSTAC Structure

 Situation analysis (where are we now?)
* Objectives (where do we want to go?)
« Strategy (how do we get there?)

» Tactics (the details of the strategy)

» Action (or implementation - putting the
plans to work)

* Control (measurement, monitoring,
reviewing and modifying)
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The SOSTAC Planning System

The SOSTAC” Planning System

WHERE ARE WE NOW?2? WHERE DO WE WANT
Marketplace SWOT: TO BE?

S S's performance and other = S°s objecti >
KKKKKKKKKKKKK = obectives

HOW DO WE MONITOR
PERFORMANCE?
Optimising through:

S S's . KPI's and web analytics

Frequency of reporung

n’l")l"s

situation
analysis

HOW DO WE GET
TACTICS THERE?
Who does what and when: 5 A XA T LY ¥ W E STOP & SIT:

THE DETAILS OF

= es
Processes and systems = Positioning (OVE)
Internal rescurces and skills . < s 2
Incl. Communications Mix

= Seguence (Trust. Try. Buy.)
= e s Integration (CRM & D/Base

External agencies

* Many approaches to developing a
marketing communications plan

* No common approach but
essential elements every plan
must have

* SOSTAC is an aide-memoire to
help ensure focus on the key
elements

* SOSTAC can also be used to
develop corporate plans,
marketing plans, direct mail
plans...even personal plans
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Marketing.. ' OUR MARKETING PROGRAM

IS CLEARLY SUCCESSFUL,
AS SHOWN BY THIS GRAPH OF
HOW AWESOME | THINKIT IS.

e

How would you describe <
S

marketing? What is its
function?

"Marketing is not the art of finding
clever ways to dispose of what you
make, it is the art of creating genuine /
customer value". (Kotler, 1967) @

® marketoonist.com

What do you value the most when
choosing a restaurant for a
romantic evening?
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Institutional
definitions of
marketing

* Two important professional bodies for marketers
are the American Marketing Association (AMA) and
the UK based Chartered Institute of Marketing
(CIM), here are their definitions of marketing...

* “Marketing is the activity, set of institutions, and
processes for creating, communicating, delivering,
and exchanging offerings that have value for
customers, clients, partners and society at large”.
(AMA)

* “Marketing is the management process
responsible for identifying, anticipating and
satisfying customer requirements profitably” (CIM)



The Difference within the
definitions...

AMA stresses the importance of value creation,
customer's experience value when they use or
consume a product or service...known as VALUE- IN-
USE, therefore a hotel room would have no value until
a customer uses it.

CIM stresses the importance of satisfying customers
requirements.

If we integrate the two, we can say that every
customers broad requirement is to experience value.
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We are going to take a 15
min break...

See you soon!
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What is a Brand?




Brands, a brief history....

In Ancient Norse, a Scandinavian language, the word “brandr” means “to burn
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4 diagram of ancient cattle brands via Texas State Historical Association

This cattle branding made a transition with the
emergence of mass production and soon brands were
burned into wooden crates to show authenticity and
quality (much like the cattle brands of the 17/1800’s)



When we took our walk down the high street or
browse the web, you likely recognise some or all, of
the brand images presented to you... but what
influences you to make choices?

* Choose a brand in the next three sectors and make ’
some notes as to what would influence you to
purchase the product.
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You all have made different choices, for different reasons, and there are people behind that brand that have been influencing
your decision.

How do brands persuade us?

(71’

Avristotle’s Mode’s of persuasion

“Rhetoric” e Trust
e Credibility

| e Emotions
Modes of persuasion e Values, Ethics

e Logic

e Reason


https://www.youtube.com/watch?v=TFzLPb0V2mU
https://www.youtube.com/watch?v=TFzLPb0V2mU
https://www.youtube.com/watch?v=TFzLPb0V2mU
https://www.youtube.com/watch?v=TFzLPb0V2mU
https://www.youtube.com/watch?v=TFzLPb0V2mU
https://www.tiktok.com/@ellie.hurer/video/7203334340858744070
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Psychology PRIMARY
YE"LOWN COLORS:
g i L P
Maes SaiesCry RED

« Evokes strong emotions

more prone to crying
« Encourages appetite

because they are
« The color most preferred by men * Passion or intensity
« Calmness or serenity * Red roses symbolize love
* Most used color for offices
People are more productive in blue rooms
» Curbs appetite
« Associated with water and peace

Studles show that red can make you do poorly on exams'
formance on ach t tasks, m AUSH
chie nt contexts and




N EXt \Ne e k ! Situatior{‘;ﬂll analysis

The 5 C’s Overview

The first 2 C’s in detail —
Company and Customers
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