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DHEP Academic Assignments

Essay one: 
How has the organisational culture in policing changed due to professionalisation, and how can organisational culture affect officers’ wellbeing and resilience? 
Your answer must be based on academic research rather than personal experience.
In light of increased scrutiny from media, government and the general public, significant measures have been taken to professionalise policing in the United Kingdom, which has seen a decrease in public confidence and is perceived to have issues with intra-group dynamics, racism and misogyny within its organisational culture (BBC, 2014; House of Lords, 2023).  These efforts have predominantly been focused on the ethics of policing, which has driven the formulation of a code of ethics and professional standards in 2014, which has recently been replaced by the Code of Practice for Ethical Policing in law (CoP, 2023).  Continued efforts to develop an organisational culture reflecting the needs of society, however, have not always been fully embraced, with successive examples of toxic subcultures within policing being exposed as a result of high-profile criminal investigations and gross misconduct cases (House of Lords, 2023).  
This essay will discuss the drive for professionalisation of policing and its impact on organisational culture.  It will also address the effects of organisational culture on officers, focusing on the role it can play in supporting or undermining individual wellbeing and resilience.
Professionalism in modern British policing is predicated on several key principles, broadly reflecting but further developing those set out by Sir Robert Peel in 1829, to reflect changes in the needs of modern societies (Loader, 2016).  The establishment of a Code of Ethics in 2014, based on the ideas of courage, respect, empathy and public service, has placed an increased emphasis on a range of principles in policing, including honesty, integrity, fairness, respect and accountability (CoP, 2024).  The purpose of this is to stimulate cultural change, based around values which will increase public confidence and will lead to fairer and more equitable organisational behaviours internally, simultaneously embracing a more diverse workforce and improving staff wellbeing (CoP, 2022).
Fairness and equality are crucial to the new professional model of policing, both internally and externally.  For the purposes of this piece, we will focus on the former.  Generally, the implementation of a code of practice and the legal implications for those whose conduct falls outside it seems to have had a positive effect on these behaviours and the reporting of them.  In a study based on the survey of 1500 police officers and police staff, Louise Westmarland has demonstrated that respondents were more likely to report behaviours such as excessive use of force, overt racism, inappropriate sexual touching and drink-driving in the workplace.  However, the study also acknowledges that results have been mixed and that other behaviours are viewed with more tolerance among respondents, such as developing a personal relationship with a victim of crime outside of work (Westmarland, 2020).  Moreover, examples have surfaced in the press demonstrate that, among certain groups, racism, misogyny and inappropriate behaviours associated with an overtly masculine culture are still prevalent, as demonstrated by Whatsapp threads uncovered in the Ricky Jones investigation (BBC, 2022).
In addition to the internal drivers for professionalisation, forces across the UK have sought to influence the professionalisation of policing and adherence to ethics through external means, namely degree and graduate entry schemes (BBC, 2016).  The idea is that recruits with a background in higher education will likely already have a value base similar to that sought by modern forces.  However, the impact of these schemes has not necessarily been shown to deliver on this.  As has been observed by Cox and Kirby in early data gathered from students on a foundation degree programme in policing, the existing culture within a police organisation can have a strong influence on new recruits.  The study suggests that, even those who were idealistic at the outset of the programme saw a change in their perceptions and behaviour, in some instances developing ‘in-group loyalties’ and an ‘us and them’ attitude towards the public before they had even started their policing career (Cox & Kirby, 2020).
What of the impact of these cultural dynamics on officer wellbeing and resilience then?  In a piece on the impact of ‘masculinity contest culture at work’, Angela Workman-Stark highlights the harmful impact that the exertion of social dominance over others, valorisation of strength and placing primacy on work over personal obligations can have in the workplace.  Surveying members of the Royal Canadian Mounted Police, she found that, due to these behaviours being part of the everyday working culture of the RCMP, many employees disclosed ‘poorer psychological wellbeing’, feelings of isolation and increased intentions to leave (Workman-Stark, 2020).  
Similarly, considering these dynamics from a feminist perspective, Brown argues that the ‘cult of masculinity’ commonly associated with policing has left female officers ‘trapped in an ambient environment of sex discrimination and sexual harassment’ (Brown, 2007).  This said, while gender or even racial discrimination have been prominent themes within such discourse, it is worth noting that general workplace bullying has frequently been associated with this sort of environment and that, depending on the personality traits of a given officer, their subjective wellbeing can be diminished by this (Miller & Rayner, 2012; Plopa et al., 2017).
The panacea to this is a fairer and more equitable workplace, based on inclusive leadership, psychological safety and wellbeing (Workman-Stark, 2020).  As has been noted above, significant changes have been implemented across policing in the UK, in order to address the cultural issues which have been identified and it can be argued that a certain amount of progress has been made.  However, high-profile stories in media have shown that such sub-cultures still exist and some, like Hilary Miller, have argued that the development of a code of ethics has been ‘worthless in the battle to transform the organisational culture and associated negative behaviours’ (Miller, 2021).
In conclusion, as a result of societal change and media exposure, there has been an increased scrutiny of organisational culture in policing, which has been deemed by many as being overtly masculine, competitive and insular.  This has not only had an undermining effect on public confidence but also the wellbeing and resilience of officers who do not immediately fit within the existing culture, leaving them isolated and potentially subject to discrimination.  
This issue has been recognised and attempts made to disseminate a value system based around inclusivity, equality and fairness, through the implementation of a code of ethics and requirement for a higher education background.  While academics have observed that progress in this area has been made, it is also noted that results have been mixed at best, with some even saying that such efforts have been ineffective and that a culture which encourages bullying continues to be present and harm the individual wellbeing of officers who do not fit the mold.
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Essay two: 
Response policing – In a recent survey by HMICFRS, 65% of respondents agreed “that police in their local area treat people fairly and with respect” (Justice Inspectorates, 2019). Evaluate the impact of public perception on response policing. 

Since professional police forces were established in the UK in the nineteenth century, it has been acknowledged that the work of police officers should be based around the principle of ‘policing by consent’; the idea that officers should carry out their roles in a manner which builds trust and confidence (Reiner, 2000).  This idea links the legitimacy of police forces to public opinion, positing that ‘police are legitimate to the extent that the public consent to policing’ in modern democratic societies (Wood et al., 2022 pp.30).  The notion is simple enough, and yet public perception of policing has seen a significant decline in recent years, from its heyday in the 1950s, which can have a significant impact on legitimacy, impacting on cooperation of the public with police.  As such, the aim of this essay will be to evaluate the impact of public perception on response policing.
From their inception, public perception of professional police forces in the UK has been subject to fluctuations.  Soon after their establishment in the nineteenth century, there was a great deal of hostility from the public towards police, with mixed views on performance of officers and their legitimacy in law enforcement.  Some believed that police forces, as a whole, were illiberal, a perception which continues in certain sections of society today.  However, over the course of the twentieth century, there was a shift in attitudes, particularly in the post-war era, when police in the UK were overwhelmingly viewed in a positive light and the legitimacy of forces was widely accepted (Wood et al., 2022).  
As the century went on, this ‘golden age’ soon faded away and public trust and confidence in the police was dealt significant blows by successive events which brought to light deficiencies within policing which were letting down certain sections of an increasingly diverse society.  The first of these was the Brixton Riots in 1981, which resulted in the Scarman Report.  The report found that relations between police and citizens from ethnic minority groups were poor, due to the indiscriminate use of stop search powers on black people and attributing the widespread disorder of the riots to this inequitable treatment (Brake & Hale, 2013).  These findings, in conjunction with several other high-profile cases of injustice, necessitated the establishment of the Police and Criminal Evidence Act in 1984, putting in place legal codes of practice for key aspects of policing, to ensure fair use of key police powers, including stop search, searching premises and detention, treatment and questioning of persons in custody (PACE, 1984).  Since this point, there have been ongoing efforts to ensure that policing activities are executed with fairness and respect for the public, including the implementation of a Code of Ethics in 2014 and a Code of Practice for Ethical Policing (CoP, 2023).
Despite this, historic issues, institutional biases in policing and the exposure of instances of misconduct and criminal acts by police officers continue to shape public perceptions of policing and have contributed to an overall decline in trust and confidence.  As the essay title suggests, HMICFRS findings show that there is still a significant amount of people who feel the police treat people fairly and with respect.  However, when considered against historic surveys, the 65% positive response in 2019 is comparatively low.  A Royal Commission into the police in 1962 found that 82% of those surveyed trusted police and held them in high esteem.  Even though police have been held to higher standards since, following the social tensions of the 1980s and high-profile media stories since, overall levels of trust in police have generally fallen (BBC, 2014).  Moreover, different polls show a drastic reduction in recent years.  A monthly tracker from YouGov demonstrates that, over the course of 2020, 70% of their survey respondents felt police were ‘doing a good job’, compared with just 47% in April 2023 (House of Lords, 2023).
This can have a significant impact on the everyday work of response officers, who will frequently attend incidents in which people may feel scared or vulnerable.  If there is a perception that they will not be treated fairly or with respect, whether pre-existing or formed on interacting with officers, then people will have less trust and confidence and may be far less cooperative on initial attendance or during any subsequent investigation.  This has been shown to impact upon perceived legitimacy of police, which has long been correlated with public cooperation in mainstream academic research (Tyler & Fagan, 2008).  
Key to this relationship is the concept of ‘procedural justice’, and particularly ‘fairness of interpersonal interactions with police’ (Murphy et.al 2008).  In a study conducted in London in 2012, Justice Tankebe found that procedural fairness, which is based heavily on the investigative approach and respect exhibited by officers, has a significant bearing on police legitimacy in the eyes of the public and that legitimacy, in turn, has a significant impact on cooperation (Tankebe, 2012).  Thus, public perception of fairness and respect are important in forming legitimacy for police, which impacts on the likelihood of cooperation from the public when responding to an incident (Murphy et al., 2008).  
In addition to direct experience of procedural justice/injustice, perceptions around fairness and respect shown by police can be influenced by social identity, particularly among minority groups who have historically been subject to unfair treatment i.e. aggressive use of stop and search.  This may have an indirect effect on the propensity for people belonging to these groups to cooperate with police (Bradford, 2014).
To conclude, since the formation of its first professional police force in 1829, public perception has had a significant bearing on policing in the UK.  While this is a necessary feature of policing a democratic society, high levels of public scrutiny have had a clear impact on the role of all police officers but particularly response officers, who are in a highly unpredictable and dynamic role.  As has been demonstrated in recent survey data, declining public opinion, due partly to perceptions of unfair treatment of certain societal groups, has arguably undermined trust and, therefore, legitimacy of police in the UK.  Whether as a result of direct experiences with procedural justice and fairness, or as a result of belonging to a social group which has been subject to historic injustices, this has been shown in research to effect cooperation with police and, as such, has a significant impact on the role of response officers, who will most often be first responders to incidents.  This impacts on the role of response officers, for whom public cooperation can be key in achieving judicial outcomes and providing a good standard of public service.
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Essay four: 
Examine the positive and negative aspects of media attention when dealing with public protection incidents. 
Your answer must be based on academic research rather than personal experience.

[bookmark: _Hlk159597521]The impact of media attention on policing is varied.  On the one hand, media attention has been shown at times to have unintended, adverse consequences.  This dynamic has perhaps been most prominent in high profile public protection incidents, which have frequently been subject to intensive reporting in mainstream media and captured the attention of the public, due to the way it is reported.  A prominent example has been the Rochdale child grooming case, which contributed to a widespread perception of South Asian men as natural perpetrators of these offences (Gill & Harrison, 2015).  Yet, an effective working relationship with media organisations is a necessary feature of policing and there is opportunity in media involvement with cases, which can ‘help solve crimes, bring offenders to justice and keep communities safe’ (CoP, 2022).  As media platforms and new technology continue to develop, both opportunity and risk abound, and the management of media relations in public protection cases requires constant attention.
In light of this precarious balance, this essay will examine some of the positive and negative aspects of media attention in public protection cases and consider how media involvement can be managed to benefit a case.
As mainstream and social media have continued to develop in  recent years, issues relating to public protection have been subject to increased attention.  Such attention is, more often than not, focused on public protection failures, which are met by ‘a frenzy of media blame’, due to the nature of the issues being reported on (Nash, 2007).  A seminal example of this is a case of child grooming which came to light in Rochdale in May 2012, in which eight of the nine of the male suspects who were found guilty were from a Pakistani background.  The men were found guilty of a range of child sexual offences, including rape and conspiracy to engage in sexual activity with a child, having used offerings of alcohol and drugs to lure and stupefy their victims in order that they could carry out these activities (BBC, 2012).   
Following this incident, and others like it, there was a proliferation of media output which incited ‘moral panic’ over the attacks and built upon existing pre-conceptions of ‘hegemonic masculinity’ being a key feature of South Asian communities, and arguably influencing the viewer to believe that South Asian males are predisposed to committing such crimes because of this (Gill & Harrison, 2015, pp.34-37).  This follows preceding media attention in these communities, based on rioting in the 1980s and 2000s, which saw discourse in both mainstream media and academic publications follow a reductionist narrative, which, according to Claire Alexander, portrayed Asian males as falling into either one of two categories: the socially/economically marginalised and those affected by a social breakdown in their community, leading them into criminal behaviour (Alexander, 2004).  As Gill and Harrison have observed, this logic can be argued to have informed the ensuing moral panic over the Rochdale case, with media articles focusing on the offending of Asian and, overwhelmingly, Muslim males, and portraying victims as vulnerable, young, white girls (Gill and Harrison, 2015 pp.39-41), with Daily Telegraph columnist Allison Pearson stating that, of the perpetrators involved in the Rochdale case:
‘All but one are Pakistani Muslims who come from a patriarchal peasant culture that obviously regards young white British girls as easy meat’ (Pearson, 2012)
While this view had considerable influence at the time, it has been acknowledged elsewhere that it is not only unfair to assume that men in this community are particularly prone to this form of crime but that this disproportionate focus on perpetrators from a single ethnic group fails to recognise the full extent of child sexual exploitation in the UK and overlooks perpetrators and victims from a range of other backgrounds (Gill and Harrison, 2015 pp. 45).  Further to this, it arguably helps to legitimise the views of right-wing activists in the view of the public and gives them a platform on which to pursue their own agenda, as was the case with Tommy Robinson in a 2018 trial in Huddersfield, where he live-streamed content which was feared to prejudice the jury if they were to become aware of it (Dearden, 2018).
Despite this, there is opportunity in maintaining a working relationship with media organisations, particularly in conveying information to keep the public safe or appealing for information.  A study from the USA highlights that it is also possible for forces to use social media to ‘relay information about missing persons’ cases quickly and efficiently to a large audience’ (Jeanis et al., 2021).  Though the piece also acknowledges that there are disparities in reporting and reception of appeals for missing persons due to age or race, it Is important to acknowledge the role that such appeals can play in locating a missing person.  This could equally be applicable for other types of case in which the dissemination of information to or gathering of information from the public can benefit an investigation.
Moreover, it has been argued by Kirsty Bennett that media engagement may be useful in reinvigorating cold cases, utilising coverage to bring forward witnesses who may not have come forward while a case was live or those who have learned relevant information since.  Her study, based on interviewing a small sample of detectives, suggests that media coverage can be useful, either through deliberate appeals or spontaneous contact from the public due to a case’s profile.  The results highlighted that some investigators are aware of how useful these opportunities can be and had received pertinent information through collaboration with the media, though there is also a degree of reticence, due to negative experiences in previous media coverage like those outlined in the above case (Bennett, 2020).
To conclude, the effect of media attention on public protection cases has a mixed legacy.  Media attention can bring about negative consequences, as was shown in coverage of the 2012 case of child grooming in Rochdale which incited moral panic and encouraged viewers to adopt a reductive view of cultural groups to which those involved are affiliated.  Furthermore, coverage of these cases by certain interest groups, particularly on social media, can potentially compromise a case.  On the other hand, there are opportunities in quickly relaying information en masse, which can help ensure public safety but also assist police to resolve cases, either through deliberate appeals for information or spontaneous submissions from the public due to the profile of a case.  With careful management, media can be utilised to the benefit of forces, though this needs to be weighed against the risk of reporting organisations pursuing their own agenda.
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Essay five: 
“Despite some progress, the system of juvenile justice in the United Kingdom remains excessively punitive. The state's response to juvenile crime should focus more on rehabilitation” (Hammarberg, 2012). Examine the effectiveness of rehabilitation and/or restorative justice as a means of reducing re-offending among young offenders. 
Your answer must be based on academic research, but you may make reference to relevant case studies.

The balance between punishment and rehabilitation among young offenders has been and continues to be a source of tension between UK government and international institutions.  Since the above statement was made by Thomas Hammarberg in 2012, there has been a shift in levels of punitive action against young offenders.  A report from UNICEF in 2020 acknowledges that, while they have found significant failings in the UK’s youth justice system, there has been a significant reduction in arrest figures for young people and a movement towards more progressive means of addressing offences (UNICEF, 2020).  This involves developing a greater understanding of why young people offend and attempting to prevent offending through early intervention.  
In accordance with this trajectory towards early intervention and rehabilitation, there has been an increased use of restorative justice procedures (RJ).  While these practices have become common practice in disposing of youth offences and reducing reoffending, the debate over their effectiveness has continued to receive critical attention.  Due to the limited scope of the piece, this essay will focus on examining the effectiveness of RJ procedures as a means of reducing re-offending among young people.
The above quote from Council of Europe Commissioner for Human Rights, Thomas Hammarberg, makes a strong statement on the suitability of criminal justice procedures for young people in the UK in 2012.  Addressing the Secretary of State for Justice at that time, Kenneth Clarke, Hammarberg went on to question the ‘compatibility of this approach with the European Convention on Human Rights and the UN Convention on the Rights of the Child’ and observed that such a punitive approach was counter-productive, with rates of reoffending running at over 70% among young people (Council of Europe, 2012). 
The response from Clarke was mixed: conceding that levels of young people taken into custody and being placed on remand needed to be addressed and that efforts in reducing these figures were ongoing, but remained firm on suggestions that the age for criminal responsibility should be raised from 10 to 15, on the grounds that it allowed for earlier intervention in developing criminal behaviours in young people (Clarke, 2012).

While the age of criminal responsibility in each part of the UK remains far lower than the European average, significant changes in disposal methods for young offenders, with far more emphasis on prevention and understanding the root causes of offending (CRIN, 2019; UK Government, 2020).  The approach taken to prevention may be highly dependent on the circumstances of an offence and existing convictions.  In cases where a person has a limited offending history, there has been a swing in recent years towards RJ procedures, which avoid criminalisation of the offender, give them the opportunity to make reparations for their actions and taking steps to engage them with their community (CPS, 2023).  
Restorative justice is by no means a new notion and dates and, according to John Braithwaite, is grounded in the thinking of ancient civilizations and has been present more or less throughout human history (Braithwaite, 2000).  The concept was first used in UK policing in 1980 and, in its current iteration within the UK justice system, RJ procedures are a voluntary community resolution, which give victims the opportunity reassume some ‘level of control over the outcome of proceedings’ and, where an RJ is successful, it may ‘bring justice to victims and encourage offenders to take responsibility for their actions’ (CoP, 2022).  This often involves direct conferencing between victim and offender, to help impress the effects of their actions upon the victim, though can also be pursued through less direct means, and can involve other forms of restitution (CPS,2023).  This can either be used as a substitute or to supplement the pursuit of more conventional means of justice.
In a study commissioned by the UK Government, academics at the University of Sheffield found that, from 2001-2008, use of RJ had reduced reoffending by 14%, while providing significant savings across the justice system.  What’s more, victims appeared to be satisfied with the outcomes, with 85% of respondents giving positive feedback on the process (Restorative Justice Council, 2014).
On a more in-depth level, a case-study in an English force, involving a case of burglary at a youth centre by a 16-year-old male, who was homeless, using alcohol and suffering high levels of deprivation, Roxanna Willis demonstrates the potential effectiveness of a restorative approach in juvenile justice.  Through use of a face-to face meeting and subsequent days of ‘direct reparation’ by means of the male redecorating the centre, after which he continued to volunteer there, Willis argues that this is an example of a successful implementation of a restorative approach which helped to establish social capital between both parties and avoid criminalising a young person, with multiple vulnerabilities which were influencing his offending.  The caveat to this is that it is a standalone case-study and Willis acknowledged that not all RJs will be as effective, and that success is circumstantial (Willis, 2016).
In the Campbell Systematic Review of RJ 2014, the success of RJ procedures has been shown to be varied across different type of crime.  While the results of the study, conducted in 2014, show that RJ is influential in reducing reoffending, it found that it is more successful as a ‘supplement to conventional justice’, there was ‘less certainty about its effects when used as a substitute’ (Sherman et al., 2014 pp.20).  The study also found that, among the cases reviewed, violent crimes were more likely incite remorse and recognition of the impact of a crime from the offender, while property crime was less likely to do so.  Moreover, specifically addressing the use of ‘on the spot’ RJs for low level crime in the UK, the authors acknowledge that small scale, public resolutions are difficult to analyse and certainly do not meet the criteria for their methodology (Sherman et al., 2014).
In conclusion, since Hammarberg’s critical remarks regarding the UK’s handling of juvenile justice, there has been significant swing towards prevention of young offending through early intervention and rehabilitation.  Among the methods for achieving this is restorative justice, which is a voluntary agreement between parties to engage in a collaborative resolution, often involving mediation facilitated by police.  Overall, statistics show RJ to be an effective method of reducing reoffending in general, though it has been observed that the success of RJ may depend on the nature and seriousness of the crime.  In reducing youth offending specifically, it can be a useful tool in imparting an understanding of the impact of crime on the perpetrator, understanding the reasons behind their crimes, reintegrating them into a community and, ultimately, not criminalising them.
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