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Personal Statement
Position: senior behaviour analysist
Key points:
Knowledge of government led-initiatives, behaviour and managing behaviour in include data research
Over the years adjustments in legislation and policy have shown a move towards joint methods focusing on early intervention and successful prevention (Waller et al, 2011).
In Wales we have a Children’s Commissioner to guide local authorities with regards to the Children’s Act 2004 (Gov.UK, 2004:  1). Some initiatives implemented include:
Rights of Children and Young Persons; Flying Start; UNCRC; Vision 2020: improving the children’s social care system (Department for Education, 2016).
Multi-agency approach is operated to safeguard children after a significant push in response to Lord Laming’s report of the enquiry into Victoria Climbie’s death.
[bookmark: _GoBack]Safeguarding can be like fitting pieces together like a puzzle in a well-timed manner. The Children’s Act (2004) section 11 states; organisation and individuals concerned have a responsibility to safeguard the child (Wate and Boulton, 2015). 
There are some disadvantages of multi-agency approaches, even though the Welsh Government has adopted the UN Convention on the Rights of the Child, children all too often do not have a voice (Maynard and Thomas, 2009).
I believe we all need to work intensely to improve lives of children. Even after vision 2020, In 2019 there was a report published saying not enough has been done to improve children’s services (expenditure, number of children in care etc) (House of Commons Committee of Public Accounts, 2019).
A very current initiative is being implemented into children’s learning and this should become part of life for children in care. According to Samuelsson and Park (2017) global sustainability in children’s learning promotes lifelong understanding of sustainability values. Awareness about what is relevant can be taught through a good pedagogy approach allowing the child to take their own initiative and take the lead.
Data research methodology used when researching children can have advantages and disadvantages depending on methods used. When carrying out research considering ethics is paramount, and we must maintain the child’s well-being. Harts ladder at the highest rung states’ participation, children becoming researchers and share decision making with adults. Research including the child regrettably is uncommon. Adults seem to believe when it comes to children’s lives that they know best (Hart, 1992).
Research shows four techniques used in behaviour management that are successful:
Applied Behaviour Analysis, applying techniques of learning to develop skills to behave appropriately in social environments. Strengthening negative behaviours.
Cognitive Behaviour Therapy, improving skills, enabling the person to transfer these skills to real-life experience, helping manage social anxiety and a fear of social performance.
ACT therapy teaches individuals to accept a thought and then defuse it using techniques such as; language, mindfulness and metaphors.
Verbal Behaviour Analysis is a language intervention strategy based on B.F. Skinner’s theory, it works well with attachment issues, separation anxiety and epilepsy, encouraging people to talk about interesting or dramatic life experiences (Gottschalk, 2013).
My ambition is to work with children with behavioural concerns, especially in early intervention and autism. Last year I travelled to Romania as a volunteer working in a SEN school and an orphanage looking at different perspectives and ethical approaches. I concentrate my work to residential care homes for children experiencing complicated life issues, displaying challenging behaviour. I also work with young persons in homeless hostels, predominantly coming from care themselves. I also support a 7-year old autistic boy as a trainee ABA (Applied Behaviour Analysis) therapist. 	Comment by Sarah Knight: I stay motivated, no matter what life throws at me as I know where I want to be. I am at an age where I feel I need to specialise in an area to enable opportunities to do a job up to retirement. I have a passion to learn everything I can regarding early intervention, I believe if we do not intervene early, we are setting children up to fail.
In 2014 the Welsh government launched an education improvement plan called ‘Qualified for Life’, to raise learner outcomes by upskilling the workforce (Thomas and Lewis, 2016). Having a Personal Development Plan is paramount to my own learning. It highlighted my ambition to do a master’s degree in Behaviour Analysis which I will embark on in September 2020.
Training and qualifications
At the end of March 2020, I will have completed an ABA course at University of South Wales. I will then be certified with BCBA (Board Certified Behaviour Analyst).	Comment by Sarah Knight: Personal motivation allows me to study two courses alongside each other. This will be challenging, and I had to weigh up advantages and disadvantages, however, I feel I am driven enough to do this. This will enable quicker progression to embark on my new career goals and be prepared for a master’s degree.
I have completed a Foundation Degree in Early Childhood Studies obtaining a distinction and an award for academic excellence. I am currently undertaking the top up year to achieve a full honours degree in Early Childhood Education and Care. 
Other training:
Level 3 Certificate in Personnel Practice. 
Positive Behaviour Management: Practical and theory; Manual Handling; First Aid; Mental Health First Aid; Epilepsy; Medication Awareness; ECDL (European Computer Driving Licence), inclusive communication and Autism training.
Skills and abilities in behaviour management, teaching others and leadership
Welsh Government (2017) states, identifying motives behind children’s behaviour is fundamental, or behaviour intervention may not be possible. Successful intervention depends on the practitioner’s skill to maintain a well-managed environment. Positive approaches are important, instead of highlighting mistakes draw attention to encouraging outcomes.
Reinforcement can be effective. Positive reinforcement (positive outcomes - reward) and negative reinforcement (remove positive outcomes) (Cherry, 2017). Using technology as a sanction has definitely reduced behaviour in the setting I work in.
To improve and implement strategies we can assess children to learn where behaviours stem from. Early intervention produces the best outcomes when providing a service to children with ASD.
Kolbert and Crothers (2013) explain Early Intensive Behavioural Intervention (EIBI) is a successful approach, working one-one with children then gradually including others in the environment. This assists report building when working with children for the first time.
Communication is key to behavioural strategies. There are many types of communication, verbal and non-verbal. I am a trained inclusive communication facilitator. I have excellent writing skills and hold an ECDL qualification, enabling me to communicate effectively using IT.
I partake in multi-agency approaches, working together towards a preventative strategy, dealing with a crisis, working efficiently by putting the child at the centre. For this to be successful you need communication and teamwork, assertiveness and understanding of your role and remit.
I have taught inclusive communication, supervision and appraisal skills and management styles whilst working as a Peripatetic manager and Human Resource administrator. My presentation skills during the last two years at university have improved greatly, and my confidence in delivery has grown.
Motivation and engagement of staff is paramount. I listen and ask what is important to them, this can be carried out during reflection or formally at supervision and appraisal. I encourage staff to act on ideas, mentor them as required and promote continuous learning and development. I have a positive attitude and high level of motivation when supporting people.	Comment by Sarah Knight: Motivation and engagement consist of listening, empathy, patience, trust and adaptability (Beckley, 2012).
I possess exceptional interpersonal and communication skills, including confidence and assertiveness which is important as a leader. You must be aware of everything that is going on around you and what the team deal with daily. I believe a leader should do hands on work and be motivated to stay involved. If a manager or leader does not keep in touch with what the team are doing, they are unable to manage effectively. This enables relationship building. As a leader I will always have integrity and honesty. 	Comment by Sarah Knight: To be motivated you must have control of your life, be good at time management, be innovated and hungry to achieve. You must want to reach your full potential. Being motivated does not mean your ‘better’ than others. Sigmund Freud had a theory on motivation, which involved survival mode and satisfying personal needs (Weiner, 1985).

Curriculum Vitae
Sarah Knight
15 Suffolk Close
Porthcawl
CF36 3JR
07788373046   m.lady@live.co.uk
Looking to work in early intervention dealing with complex behaviour challenges, using experience and skills obtained working in the health and social care sector and knowledge gained from obtaining a distinction in a Foundation Degree in Early Childhood studies. With continuing studies at level 6 in Early Childhood Education and Care with an expected First-Class Honours Degree. On-going Masters in Behaviour Analysis.
Possessing extensive experience working with children with autism, exceptional organisational skills, ability to approach new situations with precision: producing excellent results. Being highly motivated, working well as part of a team as well as on own initiative, whilst delegating, setting goals and prioritising workload. Experienced in multi-agency approaches; having excellent team leader qualities and outstanding communication skills.	Comment by Sarah Knight: Problem solving, trial and error or insight problem solving; to problem solve, you need to research the actual issue. There are different aspects to consider when problem solving; individuals will have different perspectives and the situation may create different perspectives, both hindering performances. Performance is important to an individual and the organisation, we must remember tasks can be multi-dimensional being seen through different lenses, hence problem solving may become difficult (Frese and Sonnentag, 2005). This is where individual problem-solving skills and multi-agency approach helps.

Problem solving skills can include: listening, analysing, researching, creativity, communication, dependability, decision making and team building.
Education and Qualifications:
September 2018 – May 2019: Foundation Degree: Early Childhood Studies: Gower College, Swansea: Level 5 – Modules: Numeracy through play; Iaith Chwarae; Research for learning, Leadership skills for effective practice; Learning outdoors and Work-Based practice. Grade – distinction, achieving an award for academic excellence.
September 2017 – May 2018: Foundation Degree: Early Childhood Studies: Gower College, Swansea: Level 4 – Modules: Study skills; Human development, the early years; Early literacy; Young child’s health and well-being and Work-Based practice.
Skills obtained: Independent research, referencing (Harvard style), referring to academic journals, reflection, analysis and evaluating, academic writing, knowledge and understanding of the subject including concepts and theories.
Employment
October 2019 – present: Behaviour Support Worker
· Providing behaviour support to children in residential care homes with autism and/or complex behaviour issues. Working hands on, following support plans and interventions, using techniques and strategies to promote positive behaviour with social inclusion and ensure safeguarding. Assessing and analysing to develop and adapt development intervention strategies. Leading a team in very complex situations.	Comment by Sarah Knight: Problem solving skills are paramount when leading a team in complex situations as opinions and consistency will vary, occasionally creating conflict in the workplace. Conflict can reduce morale and increase absenteeism. Communication is a key factor in problem solving, especially where there is conflict. Talk, concentrate on behaviour and events, listen and implement a plan to deal with the conflict. 

Bruce Tuckman suggested there are four stages: forming, storming, norming and performing, and three issues that determine performance: 
Content, process and feelings (Nestor, 2013)). Gina Abudi added a fifth stage: adjourning and states a leader’s role in intervention is adept at facilitating the team through these stages (Abudi, 2010).




Previous
April 2019 – October 2019: 
· Support Worker; complex needs, assisting vulnerable individuals in a holistic manner, maintaining their dignity and independence, enabling, maintaining and caring for their well-being in their homes and wider community. 
2015 – 2019: SEN Learning Support Officer and Support Worker
· Aiding pupils with autism and additional learning and support needs in all aspects of their education and well-being. Providing in class support, following a prescribed intervention programme, engaging pupils to interact with others and in activities, preparing classrooms for lessons and supervising pupils out of lesson time. 
· Supporting young persons with mental health and learning disabilities. Enabling individuals to maintain a healthy and independent life whilst having an active part in their community: assisting with ongoing education, offering advice, and responding to challenging behaviour.

Skills obtained: All aspects of Microsoft office, classroom management and leadership, planning (planning activities and planning processes), evaluating and assessment using knowledge of the Foundation Phase profile, mathematics and literacy using ELP’s, creativity (especially in outdoor learning), reflection on own work and good working practice (Welsh Government plans and targets), organisation and time keeping skills, behaviour management SEN involvement and behaviour watch.  
2003 –2015
· Peripatetic Domiciliary Manager: undertaking supervisions, appraisals, training and working alongside staff developing skills for their role within the care and education sector,
· Senior support worker: developing domiciliary services for children and adults. 
· Support worker: supporting children and adults with learning difficulties in a day centre and their local community. 
Interests:
Whenever the opportunity rises, volunteering abroad with children with special needs in schools and orphanages. Enjoy reading, studying, walking, camping, and spending time with family. Previously working as a foster parent and would like to return to this role in the future.





Personal Development Plan
Set Goal

Plan

Reflect



Show What You Know
Learn

Source:  Locus Assignments, 2020


	Long term goals

	A career in early intervention work, specialising in autism and behaviour management



	Short term goals

	To improve skills to secure a position as a senior behaviour analysist with promotion prospects

	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be? Target dates?

	To complete degree; modules in employability and future pathways; media and digital literacy; the Foundation Phase and early years curriculum; leadership, teamwork and systems of equality; children with additional support needs, inclusion, advocacy and equity and sustainability in the early years.

To develop career prospects: skills in behavior management interventions and techniques.
Skills in leadership.

To develop personal skills in communication; problem solving and engagement.


	Completion of all modules of degree in Early Childhood Education and Care at University Trinity Saint David. 

Continue to develop role as behaviour support worker with children.

Self-responsibilities; to ensure I attend university lectures and complete modules to a high standard.
Have support from lecturers.

Self-responsibilities; to ensure I attend workshops and training.
Have support from work manager.
Working with and learn from team.

Self-responsibilities; to develop skills in leadership to take on role of team leader.
Have work manager to mentor. 

	Attend training provided by employer.

Attend workshops.

Self-development; researching books, academic journals and up to date government legislation.

	Commitment to use all resources available to complete modules to a high standard.

Excellent communication between myself and lecturers.

Time management to enable full-time study and full-time employment.	Comment by Sarah Knight: ‘The ability to use one’s time eﬀectively and productively, especially at work’ (Biz Library, no date, no page). 	Comment by Sarah Knight: Time management reduces errors, if we can concentrate on one task at a time to effectively save time. We can evaluate how well we manage time by asking ourselves questions such as: did I meet my target, did I achieve my expectations and was the quality of my work acceptable (Mackenzie and Nickerson, 2009).

Degree to be completed by 31st July 2020.

Behaviour support worker role – ongoing, to advance to team leader position by December 2020.



	To develop skills and experience in early intervention and knowledge in autism.

	Continue to develop role as trainee Applied Behaviour Analysis therapist.  

Do a 12-week ABA course at University of South Wales.

Join autism networks in local area.

Self-development; researching books, academic journals and up to date government legislation.

Volunteer in SEN school.

	Personally, commit to do training. 



Attend sessions run by autistic society.

Use resources available through universities and public libraries. 

Teachers to mentor.
	Commitment to use all resources available to complete modules to a high standard.

Time management to enable part-time study, full-time study and full-time employment.	Comment by Sarah Knight: According to Mackenzie and Nickerson (2009) Multi-tasking can be counterproductive, it can affect work quality. Unfortunately, I have to multi-task to complete my day. I will endeavour to develop skills to finish one task before starting another and manage my time accordingly 

Excellent communication between myself and lecturers. 

Embrace knowledge of others to develop own knowledge.

Complete training as an ABA May 2020.

Join autistic society summer 2020.

Become a volunteer in SEN school September 2020.








	Develop skills through a master’s degree.

Prepare in advance for modules set for course work.
Develop skills in dissertation writing.


	Apply and attend a full-time master’s degree in Behaviour Analysis.

Self-development; researching books academic resources.
	Self-responsibilities; to ensure I attend workshops and training.

Support from work manager.
Working with and learn from team.

	Start degree September 2020, complete July 2021.

Look at SWOT objectives and challenging that may arise.
Do a SMART analysis.


	Develop time management skills.
	Self-learn.

Access time management training.
	Support from work to find a course.

To self-fund a course.
	To do by September 2020, before starting master’s degree. 

To revisit SWOT objectives after course to evaluate if there is still a threat.

	SWOT OBJECTIVES

	Strengths

A passion for education

Good personal skills

Doing a relevant degree

Excellent 
communication skills

Work-based experience

Confident with public speaking

Enjoy studying

Prioritising skills

Good organisational skills

Financially stable

Patience

Have a supportive employer
	Weaknesses

Work for an agency, no guaranteed hours in area required

Have dependent parents

Have an autistic adult son

Living a long distance from the universities

Don’t like to socialise

Find it hard to make new friends

Like to study on my own

Don’t think I will do well at things

Have strong opinions
	Opportunities

Become an Early Intervention Practitioner

Able to specialise by doing a master’s degree

continue developing CPD portfolio

Option to get promotion in work

To have a higher salary
Gain work-based experience
	Threats


To be left with a high debt

Have a heavy workload/ homelife creating time-management concerns	Comment by Sarah Knight: I thought I had good time management skills until I developed a PDP, on evaluation my life is very complex and busy, and I do not manage my time effectively. 

Applying for master’s degree (supporting statement)
Not having a work placement

	SMART ANALYSIS



	Specific
	Gain a master’s degree to enable work as an early intervention practitioner and earn more money doing a job, I feel passionate about

	Measurable
	Track results through grades and lecturer’s feedback

	Achievable
	With self-development, commitment and motivation achieving goal

	Relevant
	The degree is relevant to future career choice. Prospective employers will see commitment

	Time-based
	Deadlines are challenging, reduce other commitments to attend lectures and do assignments to complete a full-time master’s degree






Reflection
Beckley (2012) say, for practitioners to recognise where improvement is necessary. Practitioners can apply personal reflections in the setting they work to recognise where improvement is required. Donald Schon is recognised as the pioneer of the term ‘reflective practice’ (Bassot, 2013). Reflection is a fundamental factor of learning and involves thinking, reasoning, considering and deliberating. It aids problem solving and truth seeking (Quinn and Humphreys, 1998).	Comment by Sarah Knight: To reflect effectively a practitioner needs to be committed, to be committed you need motivation, desire to learn and develop skills, understand group dynamics, empower leadership, have excellent communication, have power and influence to change outcomes, be diverse, have organisational qualities and appreciate change and culture (Trittipo, 2015).  

Gibbs gives an example of reflective thinking:
[image: gibbs_reflective_cycle](Source:  Crow Associates Limited, no date).
Gibb’s reflection cycle is an expansion of Kolb’s former experimental learning cycle (Potter, 2015).
Hallet (2013) explain practitioners working in early years carry out their role without considering why it is done in a way. Evidence shows that if practitioners undertakes a Foundation Degree, they will be more prepared to show work-based reflection, compared to those holding an academic qualification.
On reflection of my own continual learning and embarking on a Foundation degree, I knew there would be challenges; I worked full time, had a son with mental health and cared for both parents. After deliberating, I decided the positives of doing the degree outweighed the negatives. I would use the qualification to secure a job that was less demanding on my time. 
According to Thompson and Thompson (2008) there are barriers to reflective practice. Busy work environments and time restrictions should not become an obstacle if we combine management time with thinking time. Lack of appropriate skills can also be a barrier, to eliminate these practitioners should take advantage of a mentor and look at doing a PDP (personal development plan).
Potter (2015) considers there are vast comparisons between some theories with regards to reflection. Otto Sharmer’s theory U suggests you allow a deeper understanding of an incident ahead of it happening. Whereas Gibbs gets you to reflect after an incident. Reflective thinking is fundamentally attached to analytical thinking. Reflecting on what could happen and putting a plan in place can be just as effective as putting a plan in place after an occurrence. 
During level 4, my work practice had improved, and my goals changed. I no longer wanted to work in schools. My desire to work with children remained and had realised I would enjoy working in early intervention. At the end of level 4, I embarked on an adventure; volunteering in Romania at a Rudolph Steiner school and an orphanage. I felt the need to see what implementations worked in early intervention and Rudolph Steiner’s work and theory had inspired me. This led me to start level 5 with a new drive, to personalise assignments and research work relevant to this new career goal. I found that over time it was not just work practice that improved but my research skills and passion to learn more. Theorists still intrigue my thought process. 	Comment by Sarah Knight: I have personal commitment to aspire to do the best I can, by researching theorists and history. This can be used as an instrument to determine the future, by employing historical ideas we can look at present strategies and see where they fit or may not fit. We need to history and theories through open eyes to work successfully. 
Before completing level 5, I decided I would do level 6. I completed my Foundation Degree with a distinction and an award for academic excellence.
Whilst waiting to start level 6, I evaluated my life and work role, considering where I saw myself in a few years’ time.  I concluded I wanted to work in children’s residential care, supporting children with huge challenges. I also decided I would work with young people that had come from care and were now homeless. I wanted to learn what could be done differently in the children’s care sector to prevent this from happening. 	Comment by Sarah Knight: To be committed to understanding how something may have happened could help improve policies and procedures to prevent it from happening in the future. I am fully committed to enabling consistency within a team. Without a consistent approach by all individuals involved in providing support in care setting, as practitioners we are setting children up to fail.
Doing this work and engaging in lessons on skills for life: employability and future pathways, made me reflect on what career I wanted once I finish level 6. I still aspired to work in early intervention, however realised this qualification would not be enough. To progress I would need a master’s degree in Behaviour Analysis. I spent time researching and decided to apply in January 2020. I also found a 12-week course in ABA (Applied Behaviour Analysis) in Cardiff university. This would allow me to apply for early intervention jobs, as I would then be accredited to the BACB (Behaviour Analysist Certification Board).
However, an incident I encountered early January made me reflect on my decision.
I was working in a residential home with children displaying challenging behaviour, through an agency. I did not have skills in behaviour management unique to the children here. One evening an incident occurred whilst we were short staffed. I had no idea how to de-escalate the situation and one of the children was harming themselves. The situation took time to resolve and the strain on my colleague was obvious. To stop the child from harming themselves I bear hugged him from behind, even though I knew they had a hands-off policy. I did not know how else to deal with the situation.
After the incident I felt traumatised and embarrassed. I felt I had let the child and my colleague down with my inexperience. I had also hurt my elbow during the restraint.  
The following day on reflection, I realised I needed to speak with my colleague and the manager. I had recognised it was natural to react to an incident encountered for the first time the way I did. I felt positive my reaction was normal, and I could improve my working practice in the future.	Comment by Sarah Knight: Commitment can influence job satisfaction. According to Caricati et al (2013) work climate, work values and professional commitment act together with each other in governing job satisfaction.
In reflection I would have handled the situation differently, however the outcome was positive. It highlighted the home could not run short staffed especially when there was inexperienced agency staff working. The manager reassured me that I had done nothing wrong, and she felt terrible I had been put in this position and got hurt. 
In conclusion I was guaranteed the home’s policies and procedures would be updated to prevent something like this happening again.
Constantly reflecting on my work practice, home life and goals, made me assess the incident I encountered. I looked at the duties of roles I was considering after completing a master’s degree and evaluated most would have challenging aspects, where I could get hurt. Realising, perhaps due to my age, I should not put myself in such positions, I looked at my knowledge, skills, abilities and experience and thought about what I could do instead. After a guest speaker at university discussed a PGCE Pcet, I determined doing this qualification would be perfect. I could use all these competencies to teach others interested in working in this sector. I would still have an influence on children but step away from the challenging aspects. I have contacted the college and will be applying for the course at the end of January, to start in September. Moving forward I will update my PDP accordingly.	Comment by Sarah Knight: Commitment will enable me to carry on studying for a further 2 years to reach my desired outcome. Commitment will drive me to manage time to be able to commence on a new journey.
Using reflective models assists practitioners and students develop reflection skills. Assessing what happened, why it happened and how can this change in the future, is not an easy trait for most people. It can make them feel vulnerable as they must evaluate their own part in the process. It can enhance emotions and create conflict. However, by reflecting, we critically think, and problem solve, we examine our perspectives, attributes, experiences and actions, which in turn improves work practice. If someone finds it difficult to reflect verbally, they could be encouraged to keep a reflective diary. This allows reflective practice to develop and improves a person’s skills to reflect (University of Edinburgh, no date).
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