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Executive Summary
There are two different organisations which are mentioned in the following report belonging to different countries' hospitality industries. Thus, the discussion is all about differentiating key factors from one another and comparing their commercial potentials. Initially, the business report described the businesses briefly and gauged their organisational visions. Moreover, it has evaluated these organisations’ revenue, market position and so forth to foster a critical comparison between them. 
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[bookmark: _Toc165645736]Introduction 
A business report is going to be prepared based on the data of two significant hospitality organisations from different countries. These companies’ names are Shangri-La Hotels and Travelodge Hotels which will be compared with each other in the below context. The discussion will showcase different topics that the comparison will be based on to make a final decision. In addition to this, there will be a critical analysis of these two hospitality corporations and certain suggestions will be portrayed for both of them at the end of the report before summarising the findings. 
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Shangri-La Hotels 
[image: Shangri-La Hotels and Resorts - Wikipedia]
Figure 1 – Shangri-La Hotels and Resorts 
Source – (Shangri-la, 2024)
Shangri-La Hotels and Resorts is one of the names as well as pioneers of the hospitality industry of Asia. It has an enduring passion and dedication to provide customers with elegant and brilliant service as well as experiences. This respective business believes in contributing to the economic development of both the people and the overall region where they operate their programmes. In order to be a part of people's finances and benefit them, Shangri-La Hotels and Resorts have made a partnership with local business leaders and authorities. Belonging to the hospitality sector of Hong Kong, the company was formed on 23 April 1971 by Robert Kuok, a Malaysian business head. Except for the Caribbean islands and the US, this hotel and resort business in Hong Kong provides services everywhere (Shangri-la, 2024). Kuok Hui-kwong is the chairperson of this company and the CEO of this business is Lim Beng Chee who guides the whole system efficiently. 
Travelodge Hotels 
[image: ]
Figure 2 – Travelodge Hotels 
Source – (Travelodge, 2024)
Founded in the year 1985, Travelodge Hotels was the first budget hotel chain in Britain. However, in the current time, Travelodge has reached a magnificent position as it has become one of the biggest budget hotel chains in the United Kingdom. It has boasted a well-invested, wide-ranged and modernised portfolio consisting of over 46000 bedrooms in over 600 hotels. The areas that Travelodge serves include the United Kingdom, Spain and Ireland. As per some authentic sources, the annual visits of this company are estimated to be around over 22 million. Being rated 4 stars or above, 90% of hotels of this company are fully proud as they provide elegant experiences to its customers. Each of the hotels of Travelodge is situated in busy cities and towns which are renowned and crowded. There are some excellent holiday hotspots across the region that the company serves (Travelodge, 2024). Thus, the organisation has spotted its hotels in the airports and other business hubs of these places. The number of people working within Travelodge officially is counted as over 13000. 
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	Topics 
	Shangri-La Hotels 
	Travelodge Hotels 

	a) Total Revenue 
	a) According to the 2022 financial statements of Shangri-La Hotels and Resorts, the total revenue earned by this business during that year was around £2 billion (Shangri-la, 2022). The company derived an operating income value of £235.18 million from the sales and then cultivated a net income of £135.38 million. Apart from the hotels, Shangri-La has a resort facility too which is slightly different from the hotel and can be an excellent source of income for this organisation. It is considered an additional income source for this company compared to Travelodge Hotels, the budget business chain in the United Kingdom. The hospitality industry has become much more competitive than before as many new profiles have entered the marketplace in recent years (Statista, 2024). It is one of the key factors based on which Shangri-La’s revenue is driven. Some of the major competitors of this mentioned organisation are Marriott, Starwood Hotels and Hilton. The average market revenue of the Hong Kong hotel industry is around £1.20 billion. On the other hand, Shangri-La’s average revenue is less than this value with an estimation of around £1.12 billion. 
	a) As per the revenue report of Travelodge Hotels, the total revenue earned by this company in 2022 was £909.9 million which was an increase from the previous year (Travelodge, 2022). Moreover, analysing the consolidated income statement of this company, the operating income of it is estimated at £212.9 million. From this value, it derived a net income of £154.2 by which the performance can be considered good if it needs to continue. Being a budget hotel chain in the UK, it has nothing but only hotels as the main source of income where it has different equipment such as furniture, beds, sofas and other accommodations. Selling assets and using inventory are determined as the other two significant ways or sources to make money and finance the business in an emergency. The average revenue earned by the whole UK hotel industry is over £15 billion while Travelodge’s average is over £1 billion (Marcglocal, 2022). It indicates that the factors that drive a hotel business such as marketing, competition and technology are required to be enhanced in Travelodge. 

	b) Market position 
	b) Market capitalisation is referred to as the summation of a company’s outstanding shares and its common worth. As per the market evaluation of May 2024, Shangri-La Hotels and Resorts’ market capitalisation is estimated at around £2.08 billion (Companiesmarketcap, 2024). Due to this capital volume, the respective hospitality profile of Hong Kong has become the world’s 3702th most important organisation. According to Shangri-La’s customer base reports, the male audience is 49.41% and the female audience is 50.59% (Shangri-la, 2024). Apart from this, the largest age group of the customer base of this hospitality firm of Hong Kong; precisely, its visitors reside between 25 and 34 age groups. Shangri-La refers to an iconic brand that reflects an impressive heritage of Asian hospitality which enhances the customers’ experiences. A unique perception of Shangri-La’s brand is to reward its visitors and clients for what they prefer to do (Shangri-la, 2024). Precisely, this respective hospitality organisation provides them with the required simplicity, flexibility, relaxation, privilege and recognition. 
	b) Coming to the people who visit hotels in the United Kingdom, the brand awareness of Travelodge is estimated at 91%. According to an authentic source, the usage of Travelodge's share is around 30% as 91% know the brand and 27% of the hotel customers in the UK prefer to use Travelodge  (Statista, 2023). In a survey that was conducted in 2023’s first quarter, it was understood that around 29% of customers were aware of this hotel brand in the UK. Also, they prefer to stay in Travelodge's hotels instead of other budget hotels in the future. The age groups of the company which visit the hotels the most are similar to Shangri-La; precisely, 25 to 34 years. However, the gender demographics of its customers are a little different as the male audience of Travelodge is 51.86% and the female audience is 48.14% which is completely opposite from Shangri-La. 

	c) Growth Potential 
	c) There are various commercial strategies followed by Shangri-La Hotels and Resorts which are inspired by the 4Ps of Marketing Mix. However, the strategy that seems the best to the company to expand its operational territory is the Merger and Acquisition. Basically, the successful merger between InterContinental Hotel Groups and Kimpton Hotels and Restaurants has convinced Shangri-La to consider this strategy as the most effective one for expansion. There are various factors that can be opportunistic for Shangri-La to grow as well as some threats are there in the market for this business (Shangri-la, 2024). The loyal and dense customer base associated with a strong representation of Asian culture is its core strength that can boost its organisational extension. However, a limited focus on the US for which a large number of consumers are unaware of the brand can hit the competence of the company. 
	c) Compared to Shangri-La Hotels and Resorts, Travelodge Hotels’ expansion strategies are wider and more effective. It focuses on network extension in which it has opened more than 60 new hotel outlets across the key cities, leisure destinations and commercial parks. Another strategy of this budget hotel in the UK is related to its marketing which is nothing but showcasing real-life stories. For example, birthday celebrations, business trips, and visiting friends and relatives are those commercials that help the Travelodge to attract customer attention efficiently. Its room rates are comparatively cheaper than any other hotel organisation which drives the business towards keen growth and expansion. Also, it has offers for its customers such as the Travelodge Business Account Card which is a premium customer programme (Travelodge, 2024). Although its rooms are cheaper, it does not provide room service facilities to the customers which is one of the barriers to growth for the company. In addition, the business uses the overbooking system to avoid loss and occupancy due to last-minute cancellations. Therefore, it creates irritation and risk among the customers who overbook Travelodge; especially, for the night time. 

	d) CSR: Financial commitment 
	d) There are a total of five CSR activities of Shangri-La Hotels and Resorts which are Supply Chain, Health and Safety, Environmental, Stakeholder Relations and Employees (Shangri-la, 2024). These initiatives help the company to ensure the fulfilment of its financial commitments made to the CSR policies. Henceforth, the employees of Shangri-La get the proper training in customer service and behaviour. Alongside them, the customers' safety is also ensured by Shangri-La as well as forms better relations with the shareholders to finance the business prolifically. 
	d) The top three formats are followed as well as practised by Travelodge Hotels to become sustainable and enhance its financial position. The key aims of this organisation are inclusiveness, a caring mentality and a conscious nature of the individuals working in this hospitality corporation (Travelodge, 2024). The vision of this company is to prepare a better and bright future for not only the customers but also the colleagues as well as the whole planet. It definitely contributes to the financial development of the business as the people are attracted by this sustainable layout of Travelodge Hotels.  




[bookmark: _Toc165645739]Recommendation 
Shangri-La Hotels and Resorts prefers the merger and acquisition strategy over anything but it should go for other strategies. This will help the business as a backup plan and one of the finest strategies for this business is the investment in its trader hotels. In order to provide the consumers with quality service and make them delighted, this strategy needs to be implemented. It will do nothing but potentially capture a huge share portion of the market. Other than that, Travelodge needs to polish its outer frame as it looks boring. As per the customer reviews, it needs to add customer service, and room service to its menu and product-service catalogue. 

[bookmark: _Toc165645740]Conclusion 
The main aim of this report is to evaluate certain fundamentals of both Shangri-La Hotels and Resorts as well as Travelodge Hotels. As per the company overviews of these organisations, it has been understood that Travelodge operates outlets in only the UK, Spain and Ireland while Shangri-La operates across the globe except the US and Caribbean islands. Moreover, these companies’ market strategies, growth potential, and CSR activities have been evaluated in the above context. Thus, the report has specified and showcased some suggestions and recommendations to these hospitality bodies from different nations and even different continents. As per the findings and final analysis of this report, Shangri-La Hotels and Resorts has been identified as the better one. 
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