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1.Executive Summary
[bookmark: OLE_LINK3]This report will critical comment challenges and sensitivities of the United Kingdom doing business with New Zealand come from cultural differences.
First, there are some words talk about research direction of this report.
Socond, this report will analyze the cultural differences between England and New Zealand, that it using Hofstede's cultural dimension theory
Third, this report will discuss international trade and cultural differences.
Fourth, the report will use Hofstede's cultural dimension theory to find the cultural differences between Britain and New Zealand, and critical analysis.
finally, there are conclusion and make a suggestion to British companies.
This report will used information and theory, these come from academic book, journals, textbooks and websites.


[bookmark: _Toc10643][bookmark: _Toc7964][bookmark: _Toc28051][bookmark: _Toc7810][bookmark: _Toc14373][bookmark: _Toc24553][bookmark: _Toc14736][bookmark: _Toc4747][bookmark: _Toc13073][bookmark: _Toc27048][bookmark: _Toc29017][bookmark: _Toc26448][bookmark: _Toc10861][bookmark: _Toc12290][bookmark: _Toc3591]2.Introduction 
[bookmark: _Toc14774][bookmark: _Toc12460][bookmark: _Toc2336][bookmark: _Toc15272][bookmark: _Toc8427][bookmark: _Toc12088][bookmark: _Toc12341][bookmark: _Toc15800][bookmark: _Toc9605][bookmark: _Toc17499][bookmark: _Toc2664][bookmark: _Toc12600][bookmark: _Toc26509][bookmark: _Toc1385]2.1Reoprt Remit
[bookmark: OLE_LINK1]This report’s main body is British Business, which will critically evaluate the challenges and sensitivities of doing business with New Zealand, there are will interpretation in detail those circumstances,and it through knowledge of international business communications. There are some information about British and New Zealand background. This report will answer these questions. Why international trade activities become mainstream? What is cultural difference? What is the impact of cultural differences? British and New Zealand have what differences in cultural differences? This report will be analyzed these information about British and New Zealand by Hofstadter theory of international business communication, and it will give reasonable conclusions. How companies avoid the impact of cultural differences in the trade of different cultures. The report will eventually give some advice to company about how Britain can reduce its trade losses from New Zealand's culture.
[bookmark: _Toc30735][bookmark: _Toc10870][bookmark: _Toc9490][bookmark: _Toc31847][bookmark: _Toc22890][bookmark: _Toc29265][bookmark: _Toc5490][bookmark: _Toc8886][bookmark: _Toc19900][bookmark: _Toc22480][bookmark: _Toc17447][bookmark: _Toc16072][bookmark: _Toc7409][bookmark: _Toc25230]2.2Background
[bookmark: _GoBack]Britain is a developed country and one of the most economically powerful countries in the world. Britain has great influence all over the world, Britain is the head of the British Commonwealth, a member of the G8, the founding member of the North Atlantic Treaty Organization, Britain is also one of the five permanent members of the UN Security Council. Britain is an important trading and economic powerhouse and financial center, it is the world's fifth largest economy, it is also one of the richest, most economically developed and living standards in the world. The United Kingdom is made up of England, Wales, Scotland, Northern Ireland and fourteen overseas territories, Britain is a multi-ethnic country. Because of its higher political and economic status in the world, It has attracted people immigrate to this place from all over the world.(Institute of Contemporary British History, 1990)

New Zealand is a sovereign nation, and it is one of the Commonwealth members. New Zealand is located in the southwest Pacific Ocean, which it consists of two large islands. (Bain, 2006) New Zealand's geography has made it becoming a raw material exporter, and it relies on imports, for example, petroleum, mechanical and electrical products, automobiles and electronics. Britain has a profound impact on New Zealand, which it involves political, economic, cultural aspects and so on. This is because Britain and New Zealand have close ties since the 18th century. From the history of New Zealand, New Zealand became an autonomous colony of Britain in 1856. In 1907,it  became the British Dominion. It was completely independent in 1947, and now New Zealand is a member of the Commonwealth. The trade between Britain and New Zealand has great advantages. (Thomas, 2012)
[bookmark: _Toc2995][bookmark: _Toc1109][bookmark: _Toc25583][bookmark: _Toc31989][bookmark: _Toc20069][bookmark: _Toc7959][bookmark: _Toc11495][bookmark: _Toc13965][bookmark: _Toc5619][bookmark: _Toc1548][bookmark: _Toc23636][bookmark: _Toc4425][bookmark: _Toc20052][bookmark: _Toc10131]2.3Hofstede's cultural dimension theory
Hofstede's cultural dimension theory is a framework for measuring cultural differences between different countries. (Hofstede, et al, 2010) Cultural differences are divided into six basic dimensions of cultural values: individualism & collectivism, power distance, uncertainty avoidance, masculinity & feminism, long-tern orientation & short-term orientation and Indulgence & Restraint. (Hofstede, 1994)
Hofstede's cultural dimension theory refers to the cultural differences between countries, each country's organizational culture is different. Corporate culture is an intangible, but it has a very important impact on business management decisions. In economic globalization, the company's strategy is mainly to expand market share and increase corporate profits. The Hofstede cultural dimension theory can analyze the different countries come to the corresponding conclusions, to help companies reduce trade mistakes in the cultural sector.
[bookmark: _Toc2117][bookmark: _Toc20814][bookmark: _Toc18404][bookmark: _Toc7681][bookmark: _Toc1103][bookmark: _Toc29241][bookmark: _Toc13228][bookmark: _Toc25123][bookmark: _Toc23630][bookmark: _Toc14596][bookmark: _Toc28207][bookmark: _Toc14927][bookmark: _Toc19131][bookmark: _Toc2268]2.3.1Individualism & collectivism
[bookmark: OLE_LINK2]Individualism and collectivism are the attitudes and opinions of a group or society toward collectivism. (Hofstede, G., & Hofstede, Gert Jan, 2005) From individual point of view, in the individualist countries, people tend to be concerned about the interests of themselves and their families. The relationship of between people is loose and independent. The collectivism countries, people pay more attention to the interests of the community, the relationship of between people more closely, emphasize the people's giving and responsibility to the country or enterprise. There is also a difference in the culture of a company. Companies in one country tend to be collectivism. Managers prefer meetings to make strategic plans for the company. This discussion takes a long time, but the plan is quick and efficient. While a country's business tended to be individualistic, managers typically set their own strategic plans, but implementing plans was inefficient, and employees needed time to understand the plan.
[bookmark: _Toc23583][bookmark: _Toc17537][bookmark: _Toc29905][bookmark: _Toc13092][bookmark: _Toc26331][bookmark: _Toc9138][bookmark: _Toc13344][bookmark: _Toc12499][bookmark: _Toc23358][bookmark: _Toc7757][bookmark: _Toc10438][bookmark: _Toc26253][bookmark: _Toc9510]2.3.2Power distance
Power distance, it refers to people's degree of acceptance in the unequal distribution in society or organization, people's acceptance of different levels will affect people's attitude towards their superiors or companies. (Hofstede, 2002)
[bookmark: OLE_LINK5][bookmark: OLE_LINK4]In countries with high power distance, people pay more attention to the size of rights, the degree of rights of an employee will affect his attitude toward other employees, For example, in Japan, middle managers have a harder attitude toward employees at the bottom, and the ground level staffs will follow their orders, and them will depend on middle managers. However, middle managers face the top managers, speaking with honorifics, because between them have a power distance. Another, the low power distance business or country, people pay attention to the staffs’ individual ability, not focus on power distance.
[bookmark: _Toc16086][bookmark: _Toc9930][bookmark: _Toc2240][bookmark: _Toc8755][bookmark: _Toc18005][bookmark: _Toc2270][bookmark: _Toc753][bookmark: _Toc31965][bookmark: _Toc9472][bookmark: _Toc11465][bookmark: _Toc4792][bookmark: _Toc633][bookmark: _Toc19068]2.3.3Uncertainty avoidance
Uncertainty avoidance refers to an organization's risk-oriented attitude when it face of uncertain time and unconventional environmental threats, whether the organization can meet risks through existing plans, workflow specifications.
[bookmark: OLE_LINK6]High uncertainty avoidance business, these companies already have a perfect work flow or norms, when the company is at risk, business managers can develop strategies based on established rules, and employees can follow the tasks to get the job done. The superior will have strong control and clear instructions to the lower level staffs. Low uncertainty avoidance business, businesses have a lower regulatory plan, employees are easy to accept uncertain events, people tend to self-management and independent work.
[bookmark: _Toc3650][bookmark: _Toc6126][bookmark: _Toc10888][bookmark: _Toc17543][bookmark: _Toc30796][bookmark: _Toc15182][bookmark: _Toc25094][bookmark: _Toc30956][bookmark: _Toc13307][bookmark: _Toc14059][bookmark: _Toc1648][bookmark: _Toc29422]2.3.4Masculinity & Feminism
[bookmark: OLE_LINK8]This cultural dimension distinguishes masculinity & feminism by values. When the value of numbers is high, the culture tends to be masculinity in this country. People pay more attention to material achievements. (Marecek, 2000) People accomplish their achievements through competition. People have some arbitrary in their careers, and people focus on career success. The value of numbers is low, the culture tends to be feminism in this country, people pay more attention to quality of life, people are more modest and caring about others.
[bookmark: _Toc3063][bookmark: _Toc21834][bookmark: _Toc12748][bookmark: _Toc23339][bookmark: _Toc3571][bookmark: _Toc6500][bookmark: _Toc32045][bookmark: _Toc8568][bookmark: _Toc9291][bookmark: _Toc7551]2.3.5Long-tern orientation & Short-term orientation
Long-term and short-term orientation is a country how to deal with the challenges from the present and the future. (Minkov & Hofstede, 2012)
Long-term orientation of the culture, the country values the future, people are generally saving and perseverance. People like to invest for the future, and them value future opportunities. The state and people more consider the impact on future generations. Short-term orientation of the culture, people focus on value of present and the past in this country. People value national traditions and people's social responsibilities. The enterprises’ managers pay more attention to the benefit or current interests at present.

[bookmark: _Toc3750][bookmark: _Toc22639][bookmark: _Toc14399][bookmark: _Toc14380][bookmark: _Toc1439][bookmark: _Toc8012][bookmark: _Toc21077][bookmark: _Toc4408][bookmark: _Toc17178][bookmark: _Toc11387][bookmark: OLE_LINK7]2.3.6Indulgence &Restraint
[bookmark: OLE_LINK9]Indulgence refers to people according to their own needs, them control the their own desires and impulses. When the numerical value are relatively high, it is called indulgence, and the society has more extensiveness on indulgence, People will not be self-restraint. When the value of numbers are relatively small, it is called restraint. People enjoy strict indulgence extensiveness in society. People do not have room to indulge freely, and people constrain their own behavior.
[bookmark: _Toc2748]

[bookmark: _Toc15369][bookmark: _Toc14496][bookmark: _Toc5380][bookmark: _Toc20183][bookmark: _Toc21855][bookmark: _Toc29571][bookmark: _Toc13641][bookmark: _Toc25498][bookmark: _Toc22621][bookmark: _Toc21058][bookmark: _Toc6724][bookmark: _Toc17382][bookmark: _Toc2464][bookmark: _Toc1733][bookmark: _Toc20593]3.Main body
[bookmark: _Toc1497][bookmark: _Toc27471][bookmark: _Toc28855][bookmark: _Toc23380][bookmark: _Toc24603][bookmark: _Toc30496][bookmark: _Toc31239][bookmark: _Toc7957][bookmark: _Toc30040]3.1International trade
International trade refers to the exchange of goods, services and factors of production among different countries (regions). International trade is divided into import trade and export trade. (Peinhardt & Sandler, 2015)
International trade is an international transfer of goods, services and factors of production. International trade is a manifestation of the division of labor among nations, it reflects the economic coexistence of all countries in the world. (Watts & Glew, 1991) Nowadays, international trade has become the mainstream in the world, because international trade provides every country with opportunities and interests, international trade can bring about fiscal revenue for its own country, strengthen its economic ties with other countries and promote its own economic development. Moreover, the General Agreement on Tariffs and Trade and the WTO have promoted the development of international trade, developed the principles and rules of trade relations, reducing trade barriers. (R) In international trade, every country face the challenges and opportunities, while each country does not always have the advantage of international trade. The challenges and risks of international trade come from many aspects, such as national policies, the competitiveness of goods, cultural differences and so on.
International trade made sensitivities and challenges for trade countries, these are all derived from cultural differences. International trade and its own trade are different, and there are differences between countries in terms of culture, such as ethics, ways of business communication, relations and so on. In the international business communication, culture will affect the completion of trade. Perfect international trade requires companies’ managers to consider cultural differences of country's differences.

[bookmark: _Toc1664][bookmark: _Toc10136][bookmark: _Toc22296][bookmark: _Toc4973][bookmark: _Toc23576][bookmark: _Toc13816][bookmark: _Toc2303][bookmark: _Toc20784][bookmark: _Toc4677]3.2Cultural differences
[bookmark: _Toc5432][bookmark: _Toc28740][bookmark: _Toc27243][bookmark: _Toc28499][bookmark: _Toc20755][bookmark: _Toc17288][bookmark: _Toc9338][bookmark: _Toc12847]3.2.1Cultural
Culture is the sum of material wealth and spiritual wealth created by mankind in the process of social and historical development. (Baer, 2004) Culture is the same mentality that people have in the same environment. Therefore, culture is not an individual feature, it is the common psychology of people when people have the same social experience and same education. (Hall,1992) Each country has its own special environment, which constitutes a diversification of the world's cultures.
[bookmark: _Toc2678][bookmark: _Toc18621][bookmark: _Toc22704][bookmark: _Toc4073][bookmark: _Toc15176][bookmark: _Toc19173][bookmark: _Toc9229][bookmark: _Toc32201]3.2.2Culture differences
[bookmark: OLE_LINK10]Cultural differences are differences of manifestations of culture, because of living habits, traditions, folklore, language and other aspects of the difference. Mainly in the cultural differences in the region, each region's culture is different.(Barth, & Barth, Fredrik, 2000) Different groups, people in different countries or regions, culture is different because they have different education, have different social and work, and thus have different ways of thinking. (Donald & Rattansi, 1992)
The following aspects affect cultural differences:
a. Political and legal factors,
b. Ethical concepts,
c. Language, text, artistic factors,
d. Values of people, customs, religious beliefs and lifestyle factors,
e. National education and national factors,
f. Social structure and institutional factors
Cultural differences make the environment different in material and spiritual in each country, think ways of people is differently. Cultural differences will have an impact on commerce. International trade must need people to operate, it will be achieved through negotiations and consultations of businessmen. Under different cultural backgrounds, the guidelines of businessmen are different. Every detail of international business communication will affect the completion of trade.
[bookmark: _Toc448][bookmark: _Toc23993][bookmark: _Toc21580][bookmark: _Toc14463][bookmark: _Toc23995][bookmark: _Toc20278]3.3Hofstede's cultural dimension theory analyze Britain and New Zealand.


Through Hofstede's cultural dimension theory analysis, the United Kingdom and New Zealand have relatively large differences in these three areas, power distance, uncertainty avoidance and long-term orientation, the following will be a detailed analysis.
[bookmark: _Toc8708][bookmark: _Toc30275][bookmark: _Toc18177][bookmark: _Toc10959][bookmark: _Toc19268]3.3.1Power distance
[bookmark: OLE_LINK11]As a whole, the power distance of the United Kingdom and New Zealand are comparatively small, them is low power distance countries in the world. However, the value of their power distance in the United Kingdom is greater than that of New Zealand. The difference power distance is a challenge and a sensitive problems between both countries.
The organizational or company structure of the two countries is relatively flat, equitable and decentralized. They all create equal opportunities for employees in order to attract talent. But there are subtle differences. Because New Zealand is a low power discount country, they do not value differences within the company position, New Zealand does not value the power distance between rights, and people can interview high manager of company or mayors at any time for relatively reasons. For example, when British businessmen goes to New Zealand to attend an meeting, the manager of a New Zealand’s company may arrange an equal accommodation for everyone, without regard to job vacancies. Maybe British businessmen may feel unwell.
In cross-cultural business communication, the power distance is an important factor. Therefore, both parties of communication should pay full attention to the influence of power distance in each culture, and manager need adopt the correct strategy to avoid the phenomenon of cultural conflict in the process of communication.
[bookmark: _Toc10796][bookmark: _Toc18809][bookmark: _Toc19935][bookmark: _Toc26047][bookmark: _Toc20355]3.3.2Uncertainty avoidance
[bookmark: OLE_LINK12]New Zealand is larger than the United Kingdom in the uncertainty avoidance cultural dimensions, New Zealand prefers high uncertainty avoidance, and the United Kingdom belongs to low uncertainty avoidance. New Zealand company superior control of subordinates greater than the United Kingdom. New Zealand has a clear procedure in the face of problems. The subordinates in the United Kingdom have a lot of self-employed job opportunities, and employees have the right to manage problems when they encounter problems. High uncertainty can reduce mistakes, but wasting time. Low uncertainties may shorten the time may be wrong staff may.
This uncertainty will avoid greater challenge to the top trade, for example, when a New Zealand employee communicates with the UK, a decision needs to be made by the New Zealand company, nowever, New Zealand employees have no power to make a decision, because them finish the company procedures, which requires New Zealand employees to report to their superiors. This will waste time and increase the British challenge, which may allow the United Kingdom to lose its short-term chance
Corporations need to face this kind of issue correctly and reduce conflicts in uncertainty avoidance cultural dimensions. Because of cultural differences, companies should be prepared in advance. Companies take the right strategy-give more time and information to New Zealand, it to increase the efficiency of both parties and reduce cultural conflicts.

[bookmark: _Toc19869][bookmark: _Toc19220][bookmark: _Toc22495][bookmark: _Toc29479][bookmark: _Toc8261]3.3.3Long-tern orientation & Short-term orientation
This cultural dimension show that New Zealand is a Short-term orientation, but the British number of figure is 51 toward the Long-tern orientation. New Zealand's companies tend to be more traditional, their have own principles, focus less energy on the future, however, it focus more emphasis on current interests. Compared to New Zealand, the United Kingdom cares more about long-term planning, and it used conservative strategy, preferring to invest in the future. If short-term interests conflict with long-term, it will be a serious challenge in international trade.
For example, British businesses tend to favor long-term investment and cooperation and pay more attention to future cooperation opportunities. The New Zealand emphasis on short-term rate of return countries. If British companies do not have their funds immediately handed over to New Zealand, this can create conflicts of interest and culture. New Zealand prefers the rapid inflow of capital, and it is also normal for British companies to have credit. This will bring huge problems to the business communication.
In intercultural business communication, long-tern orientation and Short-term orientation are important factors. Therefore, both communicators should pay full attention to the influence Long-tern orientation exerts in each others’ culture, and take the right strategy to avoid cultural conflicts in the communication process. British companies should promptly return their funds to reduce cultural conflicts.



[bookmark: _Toc21207][bookmark: _Toc19438][bookmark: _Toc11925][bookmark: _Toc2737][bookmark: _Toc26140][bookmark: _Toc22725][bookmark: _Toc7340][bookmark: _Toc12899][bookmark: _Toc17598][bookmark: _Toc9710][bookmark: _Toc32459][bookmark: _Toc23404][bookmark: _Toc23604][bookmark: _Toc15390][bookmark: _Toc15141]4.Conclusion
In conclusion, international trade in the United Kingdom is very important to the British economy. The trade between the United Kingdom and New Zealand poses a great challenge and sensitivity due to cultural differences. Cultural differences are caused by many factors on both sides, and cultural differences can affect trade. British companies can use the Hofstadterian dimension of culture to help analyze the differences between British culture and New Zealand, power distance, uncertainty avoidance and long-term orientation. British companies should understand where exist differences culture with New Zealand, and it need adopt the right strategy to help companies reduce cultural conflicts.

[bookmark: _Toc8908][bookmark: _Toc24328][bookmark: _Toc13997][bookmark: _Toc2149][bookmark: _Toc17530][bookmark: _Toc5286][bookmark: _Toc6511][bookmark: _Toc6607][bookmark: _Toc25369][bookmark: _Toc15366][bookmark: _Toc548][bookmark: _Toc13544][bookmark: _Toc2013][bookmark: _Toc4227][bookmark: _Toc27587]5.Recommendations
The company first understands the importance of cultural differences. British companies find where are cultural differences with New Zealand. British companies use the right ways to reduce cultural conflicts, seeking common ground while reserving differences. For example, to give each other more tolerance, give each other more time to solve the problem. British companies do their utmost way to reduce the negative impact and challenge of cultural conflicts.
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Hofstede's cultural dimension theory analyze Britain and New Zealand.
British	
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