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This report will be based on performance management in an organization and what is involved, it will also look at the employee concerns in the organisation and give recommendations both in the short and long term term on measures needed by the organisation.  For this study, the chosen organization is Abra which ia a wholesale organisation which employs about 1500 staff, the organisation is established in London UK, it distributes  food and drinks item. The company takes  request from online and telephone calling for order. The transaction processes are online or cash delivery. For this  case study, it will identify litreatures from reputable journals and feedbacks from  senior and junior members of staff of the organisation. In this report, there will be a complete description of performance management and also highlights the factors which help to evaluate the performance of each employee. Performance management  looking as staff appraisal systems will be also looked at in the organisation.It will also discuss the self-assessment tool, which explained its function and introduces its importance in the same process. For this purpose, there will be an explanation of how organizations and employees contribute for better. There will be a discussion on how employee’s engagement and involvement increases the possibility of performance management. It will also focus on the recommendation for managing the performance for the short term and long term.
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Human Resource Management
HRM involves different activities of the organization. It is responsible for all the management decision. All the action taken by the HRM affects the relationship between employees and the employer. HRM increases performance management in the organization by giving them a reward or appraisal.
[bookmark: _Toc14711953]Performance Management – What is involved?
Performance management is defined by  Armstrong and Baron, as the process in which an individual and its contribution to achieving high-level performance for the organization. Human resource is a critical asset of an organization that manages performance management.HR plays a vital role in performance management, which includes strategies and integrated. Strategic based on the broader issue, and it is applicable for longer goals. In the same case, integrated is linked with different sources of individual or teams (Richards, et.al., 2019). Armstrong and Baron's stress is useful for performance management:
HOW ABRA ORGANISATION CAN SHIFT FROM TRADITIONAL SYSTEM OF PERFORMANCE MANAGEMENT TO MODERN PERFORMANCE MANAGEMENT FOR EFFECTIVENESS

· The organisation needs skills and capability compared to the old ways of doing things  to deliver good PM to expectation
· The organization at present  must support capacity
· The organisation at present  must be aware of its behaviour and impact on the employees instead of the old ways of not caring enough about the walfare of staff.
Performance is all about sharing culture in the organization like in this case HR of Abra wholesale company must ensure its performance management (WYsOCKI and Block, 2019). Those perform all the activities in the guidance of HR. It completely understands the expectation of the organization and the client. It is the responsibility of HR that must share its hope to the team and individual by which they can perform well and will bale to continue the improvement. The performance management develops an interrelationship among manager and team. Due to this, it is known by the joint process. Performance management in the Abra Wholesale is established by proper planning, which is enabled by company HR only.
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Working Process
This process is a continuous cycle which will continue until the task will be accomplished as per the desired expectation, in the past the working process of Abra organisation was not properly implementad now there is proper framework put in place by the organisation which helps to operate the management activities and also helps to enable other activities which are dependent on management style. The HR manager and other managers applied the hard HR management style in the past( autocratic) management style now the system of management is the soft HR style (democratic) in the organization. The goals of corporate strategy provide initiate point for the purpose. It must be followed by the preplanning method, and it is also monitoring the current task (Schoeneborn, et.al., 2019).


Tools required for performance management
Performance review:  There was no appraisal review for staff in the old PM  style of Abra  wholesaler organisation in the past but at present the organisation provides appraisal annually to its employees and the HR and its team maintain the record of every employee as per their performance, activities, the accomplishment of the daily allocated task. Employees follow and perform their jobs according to performance management. It will be appraised by the company annually in the increment of their salary (Margarido, et.al., 2019).
Learning and development: Employee learning skills and development review performance management its done by the present organisation now unlike in the past, It is the responsibility of the  performance management team of the organisation managed by the HR to develop something new and innovate. The department  evaluates it, It is separate from the salary discussion. The organisation will promote  individuals or group based on those who perform well using the  performance management framework.
Involvement in Performance management
Measurement 
The Abra organisation evaluates its performance by analysing the feedback from the employees, clients, investors and market research. It measures how well its performance and how much it needs to be improved. It also analyse the revenue of the company throughout the year and observe what kind of development the company requires. Abra Wholesale has continuously in present time improved in terms of  feedback and market trends (Özçelİk and Uyargİl, 2019).
Team
The involvement of the staff and management  team in the development and  performance of the organisation plays a significant part for the organization. The team of the organisation of Abra includes the  distributors, marketing, technical and finance department and they all join to implement and enhance the performance management of the organisation, every team member must contribute equally to achieve its particular purpose.

Pay
In the past the pay system of the organisation was not very transparent, in a survey carried out by the organisation according to the opinion of employees, good pay motivates or encourages employees to drive and performed well for their respective goals. So far the pay system of Abra has become more transparent the management  team and employees have become more innovative and creativity which has enabled the organization to fulfil their financial needs and pay according to the hard work of its employees. Abra Wholesaler now offers an excellent salary to its employees, which helps to motivate or encourages them to work hard in their area. Salary increments in the organisation  are in the hand of HR, so it’s the responsibility of them to evaluate employee’s performance.
360-degree feedback
According to the Lockeman, (2019) this theory was developed in 1990, it states that employees must deploy its service and performance by implementing the feedback which is received from the team member, manager and team head. This theory supports self-assessment.

Figure 1:360 degree feedback
In this case, the individual identifies or analyse its error during the performance.360-degree Feedback is surrounded by the relevant individual who helps or motivates in a strict or disciplined way. It helps to motivate or encourage performing in a better manner.  In this case, if employees do not arrive in the office in the official arrival time, It is the responsibility of HR to warn them by official warning mail, verbally or by its action. Abra Wholesale organisation adopted this style of 360 degree feedback to involve its employees more in their development at work to hear concerns raised by their colleagues and make them more responsible emploees.  This self-assessment tool also motivates or encourages employees to perform well  and improve on their small mistakes. The HR management helps to manage this style properly. The hard HR management style ( autocratic management style)  is not effective when a company want innovation or creativity but its employees, hence Abra organisation adopted the Soft HR management style that listens to all its employees. 
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Abra wholesale is one of the leading wholesale organization in London, UK that offers food and drinks products. It aims, and mission is to provide efficient service to its every customer. The concern over performance management towards performance management is to deliver its products to their distribution by using the appropriate distribution channel. According to the company concern, performance management will be accomplished when the resource of the company will utilize effectively. It also defined the employment development in accordance with organizational goal.
The organization  at present has agreed to distribute the respective responsibilities to the management  and employees of the organisation. The organisation knows that Performance management will be accomplished when there is clarity in the purpose. The HRM depends on the size, culture or environment of the organization. Intermediate responsible who communicate with the higher authorities.HR concern about the processes or deadline of tasks. The HR department of Abra organisation must conduct or coordinate the required training of staff members to ensure they meet the agreed proposals or agreement, Abra Wholesale organisation deploys its service regarding its policies and legislation (Tian and Robertson, 2019).
Presentation: Abra organisation provides a proper induction program to its new employees. In this program, the organization introduced its strategy, policies, rules and regulation to the employees. It is an effective approach which considers the proper presentation of its strategies. Due to this scenario, the company warns or tells them how the organization deploys its service. Or this purpose, employees must be ready  to follows the pre-planned strategies.
Recruitment: One of the  main aim of the organization is to hire or recruit qualified and skilful employees for specific job responsibilities. In Abra Wholesale organisation it hires employees for delivery, accounts department, technical departments etc. If an organization recruit responsible individual, there is a major possibility of achieving success in performance management (Rasmussen, et.al., 2019).
Vision: Abra vision is to deliver within set delivery dates. According to the company website its vision is clear and the aim is well defined. The organisation will achieve its growth continuously and deploys its service in accordance with company success. The performance management criteria will be fulfilled when  every employee of the organisation properly manages its responsibility.
Innovation and development: An Organization performs well when its performance management uses innovation and development. Abra wholesale  organization introduced  new technological innovation and developed  its team, which was not the case in the past during its early inception, this has led to excellent performance management , the hard work and proper team collaboration introduce such innovation, which helps an organization to increase its brand image in the market (Vokoun, 2018).
The organisation provides employees service contract and freelancer contract. Abra organisation will not offer any employment protection or safety to its employees in the past but now it does. The HR  management of the organisation observe qualification and talent at the time of recruitment.  How individual put their effort in their job is measured, for example  if a delivery boy does not deliver the packet on time, it will count as  negative performance, which affects the personal image outside, therefore, the company is also affected by this  negative image due to a single mistake. Hence it is also a responsibility of employees to also follow the process, policies and strategies which already designed in the organization laws.
Express term: In an employment contract, there is pre-written agreement or contract which is well defined for pay or place of location. Employees must take care of this agreement, which comes in the form of an offer letter by the respective organization. Employees are also part of performance management, which surely needs to concern about its rights. In the case, if employees were signed to a particular job role and company forces to perform simultaneously another responsibility. It will be included in negative performance management by the employee's viewpoints (Brooke, 2018).
Professional Growth: If employees are performed exactly according to the goal. Like its daily target achieved successfully and its behaviour or attitudes considerable among the team. For professional growth, employees must respect its higher authority, time management only according to the respective tasks and optimization of resource. All these can help in the professional growth of the organization, which increases its capability and potential of the employees. It helps to grow in professional life and successfully accomplished the evaluation of performance measurement (Hessling,et.al., 2018). 
Implied term: Those terms which are assumed by the employees, This term is implied on both employer and employees. The employer agrees it would provide a safe workplace to its employees, which is typical for laws and legislation. It assumed that it would build trusts and respective undermine by the employees. In the case of  the employees, it must obey the standard instructions the organisation will provide, work flexibility, and  health and safety during working hours.
Employees has to manage their  task and utilize the resource in an efficient manner. In the case of Abra Wholesale organisation, the employee has the responsibility to manage the daily task and maintain the proper record of credit and debit amount for the company account. The HR measures the performance by evaluating the balance if it is the exact match that will be concluded in a proper transaction, evaluation and monitoring of all the dealing which is performed by the company. This situation evaluates how employees need to be loyal towards its duties and how it will increase the potential towards rewards and increment by the organization. The HR manager evaluates poor performance in the management, the human resource team need to discuss with the employee's and identifies the issues which affect their performance. Still, there is no result. HR needs to bring improvement in the plan or modify the policy accordingly.
Their had been causes where employees said they could not do a job or they would not do that job, the  organisation solution in such cases has been (cannot do the job) train or coach the employees and understand them carefully is that what are the requirements of that job.  The company instantly take action regarding this problem and conduct a training program in which the employee or the  team learn how to improve their skills, and collaborate with a large number of clients.
In the other case, if the employee outright refuse to do the job not because of lack of training or experience, the management team follows the disciplinary  process and develop some disciplinary actions accordingly. For this purpose, HR needs to set the standard and provides clarity to the value of management. Require consistency in approach and need to deal with the staff appropriately to achieve the common goal for the organization (Brooke, et.al., 2018).
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Employee engagement is a systematic concept and linked to the business management, whereas workers are shown their presence and passionate towards their works.  They act and do work for organization interests and needs. It defines the employee’s involvement and deals with the commitment and satisfaction towards work.  Employee engagement concept is so wide because of consultancies and commoditized. It is able to sell the company products to the customers. It sells the services and facilities to the employers to track the employee connection and engagement level and set the benchmarks. 
Employee engagement and employee satisfaction both are a different concept. It defines that satisfied employees are happy with their job and provide their efforts to complete all tasks and targets of the company. They show their involvement and demonstrate their contribution to the company. On the other hand, engaged employees are enthusiastic and highly motivated and complete their tasks with the minimum needs and keep their jobs (Mann and Harter., 2016).
Steps of employee engagement
Set a goal: It will be a specific goal which is set by the organization. Like Abra Wholesale improves its management style. The company in the past use to do the Hard HR style ( autocratic style) but now it uses the Soft HR style (democratic style of leadership) In which they provide freedom to the employees to make their own decision, it helps to become an innovative culture o the organization. In the case, the delivery system encourages for the online transaction, which enhances the organization terms and its representatives the loyalty of an individual.
Determine Metrics: Satisfaction: In these matrices, the HR must communicate with the employee and asked them if  they satisfied with the new strategy. If employees are not satisfied with their job responsibility, HR must identify their concern and what kind of obstacles they  actually are  and identifies the alternatives which can resolve the issues and evaluate accordingly. Alignment: It describes that employee engagement will successfully align its goal or not.HR identifies that the potential or future strategy will overcome the expectation of employees or not. It proves that how an employer involves with the employees. Future goal: HR must involve the employees and asked them if they really want to grow with the organization. It reduces the communication gap between manager and employees.HR wants to know that its employees will sustain in the same organization or not, if not, what was the issue.
Effective communication: HR needs to run an employee’s survey in which they will ask a confidential question regarding the organization. This survey will hide the name and designation of the employee. The major aim of this process is to analyse the employee requirement and issues. The survey result will enable the action as per the resulting requirement. It is not possible to fulfil every expectation, but there is always a common or mutual alternative.
Risk and requirement: It is an essential concept of every new strategy that it increases the risk factor. So, for this new management approach, there will be chances of lower productivity and less service by employees. Due to this, it requires training resources which implement the employee engagement successfully achieved the new management approach.
Develop an Action Plan: For this purpose, HR needs to develop an action plan earlier. It helps to perform every activity according to the time frame. Firstly, I asked the issues and requirement of employees, planning requirement what kind of resource it will be a requirement and those respective individuals. It includes the budget, risk factors etc. Due to this plan, the activities and operations are performed according to preplanning methods. It reduces the risk and operation will perform in an efficient manner.
Thanks to employees: When the strategy is accomplished according to the action plan, HR needs to say thanks to its employees that their contribution in the form of opinion, thoughts and appreciate their hard work. These appreciations encourage employees to increases the performance of employees. The employees are the most valuable asset, and organizations need to consider its hard work. The implementation of new strategies will be accomplished due to both of the hard work (employer and employees).
Achieve long term goal: Survey and these kinds of strategies is not a one-time event. The organization must involve these new approaches in their respective organizational plan. Like in the case organization improves its management approach by which it can increase the contribution of employees in a large order. In the future, the company need to improve the innovation strategies, transaction process, adopt new technologies, reduces the manual work and increases the contribution of employees.
Employee involvement means employees are influenced to participate for organization help to meet the organization aims and objectives and fulfil the company mission by applying practical ideas, efforts. These types of employees are solving company problems and make the right decisions for company benefits (Rana, 2015).
Abra is a leading and wholesale exporter company and provides services to its customers. For increase, the employee engagement company make plans by focusing on these components such as; commitment, motivation, loyalty and trust. All these level determine and show the quality of engagement of a particular employee. Performance management and employee engagement are directly connected to each other.  It is a set of activities and practices which ensure and support to the company to meet with the goals and objectives effectively. It focuses on the performance of the company, employee, and process and manages all the tasks and targets in a systematic form (Albrecht, et. al., 2015).
For building the employee engagement and involvement, it is needed for the company to measure the possibilities and calculate the possibilities to find out the ways, methods. There are some steps which help to the company to measure the employee engagement which is;
Engaged and involve employees help and support to the company business and its sense. These people also help to build shareholders values. On the other hand, negative workplace and unsystematic management decrease the employee's interest and directly affect to the company business. Employees, employers are the backbone of every organization, so the company should give them facilities and satisfaction (Gupta and Sharma., 2016).


Steps to measure employee engagement are
The first step is to listen to the employee’s queries, their thoughts and views. Employers should focus on the monitor the employees continuously. It is also identified that Abra wholesale organisation uses the democratic leadership approach (soft HR) method for their employees. They provide freedom to their workers, so employees make decisions freely. For measuring the employee, engagement Abra organisation set the goals and discuss  this with the employees.  In the consequences, it helps the company to increase productivity and retain the best employees. For example, Mercer Sirota Company use an effective method to measure employee engagement and conduct services for overall employees and gain the employee's reviews, their feedbacks. So Abra should follow this type of method. 
Second step: Calculate and measure the present level of employee engagement. It requires measuring the continuous intervals and tracking the employee contribution towards the success of the organization. Abra organisation  leaders check employees satisfaction level and discuss with the employees they are satisfied or not. HR find out the reasons that the new strategies is fit into the management or not and overcome the assumptions of the employees (Slack, et. al., 2015). For example, ken-gen, centum, euro found companies use the employee satisfaction survey for identifying the employee's opinions. This method is helpful, so Abra organisation should use this method to measure employee engagement. 
Third step:  Company managers can use effective communication with the employees. So abra HRM conducts the employee survey method Abra organisation management  use effective communication with them. This survey method measures the employee’s satisfaction level and helps to find out what type of issues they face.  It not only solves the half problem but also give directions to sort out the problem areas. 
Step fourth: When the problem is identified, then the last step is to take appropriate actions towards the issues. It helps to the company to improve employee engagement and do necessary measures towards problems. Many companies suffer from the issues that they are not built a secure connection with their employees, and due to these problems, it faces issues and crisis. 
Actions plans: Company should take employees reviews, feedbacks to resolve the issues. HR requires developing an action plan to conduct activities. It is measured by discussing the problems which are needed by employees, resources which are required by them then conduct the activities. It is measured by monitoring the budgeting, risk factors, performance of the employees etc. For example, It is used in projects, marketing and communication such as; a city might use the actions plan for communicating plan towards improve neighbourhood with facilities and improve train service. 
Step Five: Critical success factors is important to Abra organisation to know because it help the organisation to focus on their objectives, mission, and vision of the company to target quality ,cost, and customer satisfaction in market share to maxima’s revenues. Critical success factors also use for key performance indicators (KPI). These KPI must also use specific, measurable, achievable, relevant and time-bound (SMART). This are used to manage the measure of how a company is achieving its strategic objectives and plan. 
There are various types of activities which is essential for the organization to engage with its employees such as; 
· Technical training
· Behaviour measurement
· Brown bags methods
· Leadership development training and programs
Appreciation and encouragement:  After measuring all the steps of the employment involvement Abra managers and leaders appreciate the employees for their hard work and better performance. It built the trust of both of them, which includes employer and employee. Giving thanks notes, appreciation mails encouragement letter emphasis the employees to do work with their full potential. 
According to the CIPD survey suggest that employee’s voice strengths create difference towards organizational activities and performance. Employee’s voices mean they have the right to raise their voice against the illegal things, situations which arises in the organization. It is investigated that many employees are less utilized within the workplace due to the absence of involvement.  They input their voice for organization decisions and give their own views; it helps to increase the employee’s engagement. Employee involvement is a core principle of soft HRM. It focuses on capture the ideas, information of the employees and makes plans for their safety and security. 
	HRM practices 
	Employee outcomes 
	Organization Performance

	1. Recruit and select across culture 
2. Training
3. Employee involvement
4. Performance appraisal 
5. Effective communication
	1. Commitment 
2. Competence 
	1. Employee performance
2. Market share
3. Productivity 
4. Quality 
5. Sales growth  



This table shows that Abra organisation HRM makes a plan for organization growth and development. It also explains that it uses the democratic leadership style, new strategy for its employees and uses it for company growth.  
Recruitment and selection: Abra organisation hires the right persons for the support and growth of the organization. Company execute proper staffing plans. Forecast the employees and set short term and long term goals of the organization. HRM contribute for creation of added values through ensures the people with needed competencies and level of encouragement. 
Manage employee relations: Abra management conduct activities which support to address the employee at personal and professional level. 
Training and development: These functions are indispensable functions of HRM. It improve the present and future performance of employee, Abra conduct effective training for increase their abilities. 
HRM contribute to organizational performance by supporting to:
· Built well motivated, 
· Make flexible environment, 
· Create effective organization 
· Maintain a good environment for built employee relations. 
Arguments
It is investigated that involvement within decisions directly affects to the job as well as work conditions of the employees. It is an essential factor and shows the high level of employee engagement and demonstrates the significant driver. In employee involvement, there are two types, such as high involvement and low involvement. It is an analysis that if the company built a secure connection with their employees than employees show high involvement. High involvement employees are motivated and encourage to the other employees to do work with full potential. It develops positive beliefs and attitudes with employee engagement. It also creates an orderly environment and management practices give employees information, abilities and motivation. In outcomes, it gives them opportunities to gain competitive advantages. 
On the other hand, if the company does not build connection with their employees, then employee’s interest is decrease, and they show low involvements towards organization tasks and targets. Low morale employees feel demotivated, and they do not give full potential to the company. 
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Based on the tasks mentioned above and concept of performance management of  Abra wholesaler organisation the company should follow these short term and long term suggestions for improvement and make changes in the company business.  
When identified the problems, issues and barriers towards performance management of the workforce Abra wholesale organization, shows both the aspects which are positive and negative. The organization needs to make plans to solve the issues and fix complicated problems. Suggestions improve the current period problems and provide opportunities for future success (Mone  and London., 2018).
Some suggestions are for the short term:
· Abra wholesale organisation should focus on revenue goals and its related supportive goals. The learning sets  by the primary competition and brainstorming. The company can conduct  research and design the advertising campaign that highlights the company products and services and its business description.  
· The organisation should focus on customer’s services goals and make plans to increase its sales. It should use effective technologies and marketing promotions to increase sales. 
· It should also focus on marketing as a priority. For the company, it is essential to make healthy marketing plan; it not only attracts  customers but also helps to retain the current customers. 
· Listen to the customers: this method will help the company to listen to the current customers, observe their reviews, feedbacks and make changes according to it (Benn, et. al., 2015).
· It is suggested that the organisation should make easier the day to day practices and activities and use advanced technology to improve productivity.  It not only helps to the company to enhance the manufacturing and productivity but also helps to automate the workflows. 
· The organization needs to build a secure connection with the employees, customers for making brand image and reputation. It gives opportunities to the organization to retain the best and talented people within it. 
· It is suggested that the company needs to collaborate with the team for brainstorming the new and unique ideas and information. It emphasis the company employees to coordinate with each other to provide their full potential within the organization. 
· The company should make plans to retain talented employees and attract  new entrants. This short term goals help to beat the competitions and gain the opportunities for fulfilling the organization short term tasks and targets. 
For long term purposes:
· The organisation should reduce its on-going business expenses. It is suggested that the company can maintain and manage its cost and funding management. It creates a balance between financial management and resources management. 
· The organisation should also focus on the qualitative products for its customers rather than targeting the quantitative products. So in these situations, it is suggested to the organisation  to provide the best products and services to attract to the new customers and retain the potential and loyal customers. This suggestion  will help  the company to build long term relations with the customers. 
· The organisation should focus on its employee’s safety and security for the long term, the company should conduct business activities and practices for its employees. The motto of the programs is to reduce the work pressure, stress which is faced by the employees. It makes a positive environment within the company (Bailey, et. al., 2017).
· It is suggested that the organisation give reward and remuneration system for its employees. It helps  the organisation to build a relationship with the employees. They feel that the company concerns towards them. These types of conditions increase the employee’s engagement and involvement. It also increases the chances of retaining potential employees and their talent. 
· Reward system helps to the company to give employee satisfaction, so they feel secure and satisfy with their work. It increases the chances of build values, employees importance. 
· It is suggested that the company should increase the traffic towards a business such as websites, blogs, and advanced technologies for expending the business. It supports to the company to increase the sales, productivity. It also helps to the company to accomplish the goals. 
· The organisation should create innovation, creation for long term success. In these conditions, it can use social media marketing options; the company can use promotional activities, marketing styles for long term goals. Use of practical techniques, mechanisms and learn by the past experiences help to the company to improve the current situations. 
· It is suggested that the company to improve its financial health and manage it according to the priorities. The company should use effective strategies to predict future opportunities and losses. It provides the chances of predicting the situations and pre-plan for the upcoming conditions. 
All the above short term and long term suggestions help to the company to improve the current situations and make plans for achieving success in future. 


[bookmark: _Toc14711957]Conclusion

This report discussed the concept of performance management. The whole study concluded that performance management requires the role of HR managers in an organization to implement. The chosen organization for this study was Abra Wholesale organisation. During this study, it was understood by the  organisation management team that its concept requires staff, management values and higher authorities. The evaluation of performance required some tool such as performance review, leading and development etc. It described how employees can increases their performance and achieve the targeted goal. Organizational and employee’s concern discussed how companies maximize the chances of successful performance, which includes allocation of job role, effective recruitment system and provide training process. Employees concern towards is that the company must work towards their responsibilities, loyal towards their job etc. Employment engagement and involvement is a necessary part of managing the performance. Employee engagement concludes that if the employee will be satisfied with the organizational strategies or policies. Employment involvement is must necessary for an organization to return payback by their performance. The two discussed involvement was there, i.e. high-interest involvement nad low-interest involvement. For this purpose, the recommendation was discussed how the organization would achieve the short term and long term goal.
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