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Introduction
My biggest hurdle while doing the business plan was the development of the idea for the business plan and how one can develop the business idea to something that generates revenues. As this business plan was focused on the laundry service named as Blue laundry based on the Central London area. A WhatsApp group had been created by me among the students so that the steps of building the business plan could be discussed and information could be exchanged. My role in the business plan was to look after the financial operation of the laundry service. The topics such as financial capital required for the business plan to operate, worker’s rights, the feasibility of the operation in Central London, duties to pay to government and taxes, competitive advantage were discussed in the business plan. My job is to put the reflection report on the financial aspects of the business plan.
Discussion
The WhatsApp group was made by me to discuss different aspects of the business plan on Blue laundry located in the Central London area. The group was made for the participants to come up with ideas and practices for the business plan. This way would provide us with the platform to learn from ideas, opinions, and experiences that we shared in that group. The whole purpose of creating this WhatsApp group by me was to have a collaborative approach on this topic. My idea was simple as the business plan had vast and different topics such as concept, mission, vision, objective, business model, business feasibility, market research, ethical considerations, exploratory research, market segmentation, market accessibility, market gap, financial feasibility, business plan to address so there was a need for a platform where students like me could share ideas with other students and also brought lecturers and professors into the group so that the wrong ideas could be rectified. In case of any conflict on any certain topic of the business plan, online meetings were kept discussing the issues with the lecturers. This conflict was helpful as it guided us to have more positive thinking towards the business plan. Our objective was reached but there were times when issues got out of hand as I was stressed on the day before the final presentation due to the calculation mistake in the financial part. My financial part of the business plan focussed on the financial feasibility which ultimately highlighted the financial aspects of the laundry services.
 In the financial part, I had addressed estimation of the sales build up, sales forecast, profit and loss projection, cash flow projection summary, break-even analysis, evaluation of the risks attached with the financial part. In the estimation of the sales build up I had mentioned about the sales build up as it should be considered as a minimum in the first year as there will be minimum sales in the first year of the company. All these aspects are required to find out the financial aspect of the business plan (Scarborough, 2016). Then I had mentioned the expected salary growth of employees in the years to follow, the tax rate in the UK and the rate at which sales are expected to grow in the years to come. All these information were gathered by me from the primary and secondary sources of data available from a personal approach to people, gathering information from the government websites, journals, and articles. In sales forecast, I had used the data from the cost of goods and sales and I had issues calculating the data, so I took help from the professors who were in the WhatsApp group. In the profit and loss forecast I had shown sales, cost of good, gross margin and its %, Expenses such as miscellaneous expenses, sales and marketing expenses, premises expenses, general expenses, depreciation and start-up expenses. Then the total expenses were calculated which was followed by profit before tax, tax, Net profile and Net profit per sales. I had huge difficulties while calculating these numbers before the final day of submission of the project, so I took help from the professors and fellow participants from the WhatsApp group. 
Next, I have calculated the cash flow projection where I have used net profit, net cash flow for the period, opening cash balance, closing cash balance. Then I have opted for break-even analysis which was done on average price, average variable cost, margin cost, margin %, start-up expenses and other expenses. And this led to the breakeven sales of the business plan. Evaluation of the risks related to the financial feasibility of the business plan was also done by me where the capital required for the initial stage and in the whole process was checked and evaluated. The risks attached with the evaluation should be thoroughly discussed. The resource sufficiency of the financial feasibility of the business plan needed to be addressed and it was done by me with the help of discussion from the fellow participants and professors from the group.
Analysis through Gibb’s cycle of reflection
With the help of Gibb’s cycle, I had segmented and discussed each part of the study from that What Sapp group. The initial experience I had was tough as being the group admin and not being a major contributor to the business plan of laundry service in Central London area as I would have expected. Plus the fact the group had different participants, each with a different approach to managing the group in conflicts became a tough job. It has developed my leadership and entrepreneurship skill over the course of this period as managing a group had assisted me in my leadership skill while the business plan had given me the idea how to think like an entrepreneur, developing the idea from scratch to something meaningful. 
My idea behind developing this WhatsApp group was to help each other with our opinions, experience, and point of views to help all of us in our business plan such as in calculating the financial feasibility of the business plan, the initial capital required, marketing strategies required. The response from the participants was huge and the opinion of the each and every individual could not be monitored and evaluated, and the operations became hectic and to solve this problem, I had included more admins so that the workload while handling the group could be uniformly distributed. Their jobs have been elaborated and they should work in shifts to address and monitor the queries and observe the development process of this group (Scarborough, 2016). Time management was another issue that we addressed as the project was lengthy because we had to give every detail related to this business plan, so it became very time consuming and we could not discuss the way I thought we would do in that group. So sometimes online meetings were kept tracking down every detail of the business plan and to clear out the air in terms of conflicts. I believe my involvement should have been more as this would have led to the more effective in the group as I was distracted often with my normal daily routines. The inclusion of the professor was a great idea though as it had cleared all our doubts and we didn’t waste much time. I particularly had troubles with the calculation part in a financial aspect of the business and it could have gone all wrong but before the final day of submission, it had been rectified. 
Although the business plan was tough, and we have various sorts of hurdles, but we managed to submit it on time. Personally, it had helped me immensely harnessing my leadership and entrepreneurship qualities, but the business plan could have been much better. Time constraints, lack of focus and personal interest could have been handled better.  
The inclusion of professor, more initiatives from all the group members, more focused were the actions we took as the time for the submission of the business plan came near. The discord among group members reduced as we aimed to achieve the same objective.
Conclusion
I as a group member and an admin during the course of the whole business plan, have encountered many issues such as the problem due to mathematical calculation part, discord among group members, lack of focus etc. It was a huge learning curve for me as this whole group had presented me with ideas which were challenging at times and presented me an opportunity to manage a group of people. But the motto behind making that group had been achieved as people participants and rectified their issues before the submission of the business plan as we all had the same objective and participated in every possible way we could. We had shared documents regarding the topic in that group, shared their personal experiences, opinions, and point of views on issues related to the topic. The inclusion of the professors had helped us in our approach towards the business plan as the professors had guided us while we were in difficult situations. At times there were issues regarding the difference in opinion which were sorted out by the online meeting. This difference in opinion is necessary as it brings a more in-depth analysis of the study so more knowledge for the participants.


References
Burns, P. & Dewhurst, J., 2016. Small business and entrepreneurship.. s.l.:Macmillan International Higher Education..
Scarborough, N. M., 2016. Essentials of entrepreneurship and small business management. s.l.:Pearson.




