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Introduction

Within this assignment, the concept of leadership will be discussed. As a leader who has just returned from a leadership conference, I will discuss what has been learned at the conference with the new and upcoming managers. I will explain to the upcoming managers Douglas McGregor’s (1960) Theory X, Theory Y, and Theory Z. 
The similarities, differences, and the advantages and disadvantages of all the Theories will be covered. My personal opinion will be given regarding which theory is the best in certain situations.
















Leadership and management

 “Leadership is the capacity a person has for motivating and empowering a workforce, whether on an individual basis or as a larger structural group.” (team, 2024) Leadership is about inspiration and vision. Leaders drive an organization's long-term success by inspiring and motivating individuals to work together toward a common purpose. Influential leaders focus on setting a compelling vision, articulating values, and guiding teams through change, uncertainty, and ambiguity. They encourage creativity, promote a culture of continuous improvement, and empower their teams to reach new heights. Leadership roles can encompass positions such as CEOs, team leaders, or heads of organizations where individuals are responsible for charting the company’s course, fostering innovation, and adapting to evolving market conditions. 
“Management is how businesses organize and direct workflow, operations, and employees to meet company goals.” (Staff, 2024) The concept of management involves taking responsibility for completing a set of predetermined tasks and processes. It emphasizes the coordination of a team to work together effectively towards high standards. Management is a skill typically used by individuals with higher authority in a workplace. As a manager, your responsibilities may include the following tasks:
- Creating goals and objectives
- Establishing schedules
- Developing strategies to improve performance, productivity, and efficiency
- Ensuring compliance with company policies and industry regulations
- Mentoring employees
- Monitoring budgets, productivity levels, and performance
- Resolving customer problems
- Training staff
Leadership involves an individual's ability to influence, motivate, and enable others to contribute to the effectiveness and success of the organizations they are part of. Management, on the other hand, involves directing and controlling a group of one or more people or entities to coordinate and harmonize them toward achieving a goal. Leaders are often described as brilliant and charismatic individuals with great charisma. However, they are also often seen as loners who value their privacy. They are comfortable taking risks, sometimes seemingly wild and crazy ones. Most leaders have high levels of imagination, while managers tend to be rational problem solvers who are in control. Managers typically focus on goals, structures, personnel, and resource availability. Their personalities tend to lean towards persistence, strong will, analysis, and intelligence. Leaders are normally people-orientated whereas managers are task-orientated. Leaders mainly focus on leading people and what they achieve. and how they work but managers focus on how they manage the work and what results they achieve. Leaders approach tasks by looking at problems and creating new, creative solutions. They use charisma and commitment to excite, motivate, and focus others, encouraging them to solve problems and excel. Managers, on the other hand, create strategies, policies, and methods to build effective teams and generate smooth operations. They empower people by seeking their input, values, and principles, believing that this combination reduces risk and leads to success. The manager employs a formal, rational approach, while the leader utilizes passion to evoke emotions. 









Theory X and Theory Y

There are different types of theories that can be used by the management team. “In 1960, Douglas MacGregor, a student of Abraham Maslow, introduced the management concept of Theory X and Theory Y” (RENDER, 2019) The concept that a manager's attitude influences employee motivation was first introduced by Douglas McGregor. McGregor put forward two theories that describe how managers perceive and approach employee motivation. He named these contrasting motivational approaches Theory X and Theory Y management. Both theories assume that the manager's responsibility is to efficiently organize resources, including people, for the company's best interests. However, despite this shared understanding, the attitudes and assumptions they include are notably different.
Theory X
“Theory X is an authoritative approach to motivating employees where the manager has a pessimistic opinion about their team members.” (Mohammad, 2022) Theory X is based on the assumption that employees lack ambition, have little desire to work, only do so to collect a pay cheque, and need constant supervision. If a manager assumes an employee doesn't enjoy their work and lacks natural motivation, they're more likely to rely on prompts, rewards, and punishments to keep the employee focused. Theory X managers make assumptions about their workers, believing that they don't enjoy their work, avoid responsibilities, require constant supervision, lack ambition, and are solely motivated by rewards. A manager with a Theory X mindset might motivate their employees by providing a financial bonus as an incentive for achieving a specific sales target. They would closely monitor their employees' progress through regular performance appraisals to ensure that the target is met. However, this control-focused management style is no longer common due to its pessimistic view of employee capabilities. Unsurprisingly, most people do not wish to be micromanaged in this manner. It's worth noting that large organizations may feel compelled to implement Theory X techniques simply due to their size and the complexity of their operations, even though this approach is generally discouraged in today's management practices. 
The reliance on systems based solely on rewards and punishments can create detrimental side effects within an organization. These consequences may include a decrease in innovation, the promotion of unhealthy competition among team members, and the potential for unethical behavior to emerge. While this model proved effective throughout the industrial age and into the late 20th century, it is now considered obsolete. As the modern workforce strives for more meaningful connections and motivations in the workplace, organizations must seek alternative approaches to align with the evolving expectations of their employees. An example of theory x would be Imagine a manager named Paul overseeing a team of 9 members, among which 6 consistently struggle to complete tasks on time and lack motivation. Consequently, Paul has adopted an authoritarian management style rooted in Theory X, employing a combination of rewards and punishment to encourage his team members. Upon successful completion of tasks, Paul rewards the team with incentives such as appraisals and bonuses. Conversely, failure to meet their responsibilities results in penalties such as written warnings, pay deductions, or temporary suspensions.
There are two variants of the theory x management the hard approach and the soft approach. 
Soft approach: “Involves attempting to change the attitudes and behavior of employees by building trust and being more lenient and forgiving.” (Minnaar, 2023) The soft approach is a management strategy designed to influence attitudes and beliefs. Managers employing this approach aim to cultivate trust by showing more leniency and understanding. They make it a priority to recognize even the smallest achievements and endeavours to enhance job satisfaction by attributing a sense of honour to the tasks their employees perform, regardless of the inherent nature of the work. For instance, a manager utilizing the soft approach within the framework of Theory X might emphasize to assembly line workers in a crisps factory that their work directly contributes to nourishing people and is part of a broader humanitarian effort. 
Hard approach: “The hard approach is characterized by micromanagement, intimidation, anger, and punishment.” (Minnaar, 2023). With this variant managers closely supervise and intimidate employees, leading to immediate punishment for mistakes. This creates a hostile relationship between employees and management due to lack of trust. Both these variants are strict so the implementation of Theory X using a balanced approach, where aspects of both employee motivation and control are considered, can often lead to the most effective outcomes. There are advantages and disadvantages for each theory.
Advantages of theory x
- Managers may effectively motivate some employees through the use of an authoritarian management style.
- According to Theory X, there is no room for ambiguity, ensuring that every team member has clarity regarding their roles and responsibilities. 
- This management style may be effective in situations where managers need to take control, such as during a crisis, and it can also be beneficial for new employees who require a lot of guidance.
Disadvantages of Theory x
- Not all employees excel in controlled and strict environments. 
- This theory neglects employee development and recognition.
- Theory X incorrectly assumes that every employee is lazy and lacks ambition.
- It fosters a negative work environment due to its authoritarian management style. 
- Financial incentives may not effectively motivate all team members. 
- Public punishment may lead to a loss of employee self-confidence.
- The management style can delay employee development. 

Theory Y
“Theory Y management assumes that people are inherently happy to work, they want to exert themselves in the decision-making process and they are motivated to pursue objectives and reach a higher level.” (Mulder, 2023). Theory Y is based on the assumption that employees are willing to work, want to take responsibility, and do not require as much supervision. Managers who follow Theory Y believe that their employees are capable of handling increased responsibility and are motivated to grow and develop. They actively support and encourage their employees to engage in collaborative projects, relying on their abilities to successfully meet their goals. This approach fosters a work environment where employees feel empowered and trusted to take ownership of their work and contribute to the organization's objectives.
Theory Y management is built on positive assumptions about employee motivation: 
1. Work can be as natural as play under favourable conditions.
2. Employees are self-directed, creative, and committed to achieving organizational objectives.
3. Motivation is driven by higher-level needs such as self-fulfillment.
4. Creativity is a common trait within organizations.
5. Most individuals can handle responsibility and actively seek it in favorable conditions.
6. Change is embraced.
7. Employees are viewed as capable, intelligent, and not inherently resistant to organizational goals.
An example of a theory Y would be if Smith, a dedicated manager at Tires 4 U, a prominent tire manufacturing company, firmly embraces Theory Y, which advocates decentralization and delegation. In his leadership approach, Smith empowers team members with more authority and responsibility, even when they may lack motivation. He places trust in their decision-making capabilities and provides guidance to help them recognize the value of their contributions to the organization. Instead of resorting to punitive measures or relying solely on financial incentives, Smith fosters a collaborative environment where team members work together to devise solutions. This approach not only addresses the practical aspects of the work but also fulfills the team members' social, self-esteem, and self-actualization needs, ultimately creating a more motivated and engaged workforce. There are many advantages and disadvantages to this theory.
Advantages of Theory Y
The participative management style is characterized by a leadership approach that provides all employees with a significant level of responsibility and freedom. This enables them to have a sense of ownership and accountability in their roles, which in turn leads to improved performance and productivity. By empowering employees to make decisions and be involved in the decision-making process, this management style fosters a culture of creative problem-solving, continuous development, and strong teamwork within the organization. This approach underscores the importance of every team member's contribution to their respective teams and highlights the value that each individual brings to the table. It creates an inclusive and collaborative environment where employees feel valued and recognized for their unique abilities and perspectives. Furthermore, the participative management style promotes innovative problem-solving by encouraging employees to contribute their ideas and insights to find effective solutions. This not only leads to better problem-solving outcomes but also cultivates a positive work culture where creativity and initiative are highly regarded. Additionally, this approach plays a crucial role in the overall development of employees by providing them with opportunities to enhance their abilities and skills. It empowers individuals to take on new challenges, learn from their experiences, and continuously grow in their professional roles. In summary, a participative management style is a holistic approach that not only improves performance and problem-solving but also nurtures a positive work environment and supports the continuous development of employees' capabilities.
Disadvantages of Theory Y 
When managers delegate and decentralize all the work to their team members, there is a possibility that they may become complacent and lazy. Theory Y tends to overgeneralize how individuals behave at work and does not emphasize quantitative metrics, making it challenging to assess and measure employee success and growth accurately. Consequently, this lack of focus on specific metrics can hinder the ability to track and evaluate employee performance effectively. Furthermore, in a decentralized and trusting work environment, it is possible that some employees may take advantage of the freedom and trust bestowed upon them. This could lead to a misuse of resources, time, and authority. Additionally, while a high degree of freedom can be empowering for some employees, others may feel uncertain and uncomfortable without clear guidance and defined working boundaries. Moreover, in such decentralized setups, there is a risk that team members might prioritize personal interests over organizational objectives. This can lead to conflicts of interest and a misalignment of individual and company goals. Therefore, careful consideration and balancing of autonomy and accountability are necessary in such work environments.
Similarity and differences between Theory X and Theory Y
A key distinction between Theory X and Theory Y is that Theory X associates employees with negative traits, while Theory Y associates them with positive characteristics. It is believed that managers who embrace Theory X yield poor results, while those who adopt Theory Y are likely to achieve better performance while also providing employees with opportunities for growth and development. There is a notable correlation between McGregor's Theory XY and Maslow's theory of motivation, in which lower-level employees are categorized under Theory X, and those higher in the hierarchy fall under Theory Y. Critics have pointed out that individuals cannot be exclusively categorized as Theory X or Theory Y, as humans possess qualities of both. Furthermore, the theory suggests that Theory X is closely linked to unskilled and uneducated employees focusing on fulfilling psychological needs, whereas Theory Y is associated with professional employees who comprehend their roles and responsibilities in company management. Scholars propose that managers should employ a situational management style to produce optimal outcomes since employees are likely to exhibit both negative and positive traits based on the circumstances.









Theory Z

There is a third theory which is the created many years after Theory X and Y. “Theory Z was developed by American management consultant William G. Ouchi” (Cuofano, 2024) Theory Z differs from McGregor's Theory Y, which is primarily focused on individual employer-employee relationships from a psychological perspective. Theory Z, as described by Professor Ouchi, takes a broader view, looking at the entire organization. According to Ouchi, Theory Z organizations have a strong, unified set of cultural values similar to clan cultures, emphasizing shared beliefs and goals. Despite similarities to clan cultures, Theory Z organizations also include elements of bureaucratic hierarchies, such as formal authority relationships, performance evaluation, and some work specialization. Proponents of Theory Z argue that these shared cultural values should lead to greater organizational commitment among employees. Japanese multinational corporations, such as Toyota, are often cited as examples of organizations that incorporate Theory Z principles. Some American companies, particularly those aiming to enhance employee satisfaction and retention, have integrated elements of Theory Z into their management practices. Additionally, the model has been implemented in educational institutions and government agencies that prioritize employee engagement and commitment. “Theory Z’s approach to management brings numerous benefits to the workplace.” (Mbanote, 2023)

Advantages of Theory Z
1. Enhanced Productivity: Theory Z emphasizes the empowerment of employees through training and motivational initiatives, resulting in heightened workforce productivity. 
2. Fostering Loyalty: The theory advocates for job security for employees, cultivating a sense of loyalty towards the organization. 
3. Employee Contentment: The primary objective is to ensure employee satisfaction within the organization, thereby bolstering their confidence and stimulating creativity. 4. Promotion of Trust and Transparency: Theory Z emphasizes fostering trust among employees, managers, and other stakeholder groups, thus engendering an environment of transparency and integrity within the organization. 
5. Solidifying Employee-Organization Bonds: By providing a conducive work environment and encouraging managerial participation, employees develop a profound sense of pride and belonging, thus establishing a strong bond between employees and the organization. 
6. Employee Engagement: Encouraging employee involvement in firm decisions serves as a motivational strategy, anchoring employees' commitment to the organization's success. 
7. Nurturing Teamwork: Theory Z facilitates a collaborative workforce by promoting an informal structure where employees coordinate, share information, and pool resources seamlessly. 
8. Employee Dedication: The Japanese management theory devotes attention to skill development and the implementation of incentives to ensure employee commitment and coordination in their daily responsibilities. 
9. Advancement of Generalist Skills: William Ouch advocates for employees to possess multifaceted knowledge about various facets of the company, enabling their participation in management decisions with the management's confidence in their abilities. 
10. Control Mechanism: This management style advocates for an informal organizational structure aimed at cultivating mutual trust among diverse organizational groups.

Disadvantages of Theory Z 
1. Managerial Resistance to Employee Participation: Managers may hesitate to fully embrace employee involvement in decision-making processes due to their fear of the unknown. 
2. Employee Reluctance to Engage: Employees may be hesitant to participate in decision-making out of a concern of facing criticism for their contributions. 
3. Employee Retention Challenges: Retaining highly ambitious employees within the company poses difficulties, even if strong relationships and loyalty are established, as these individuals may leave in search of greater job security. 
4. Importance of a Structured Organization: According to Ouch, an organization should prioritize a structured approach to avoid potential challenges. An unstructured organization can lead to a lack of accountability. 
5. Establishing a Unified Culture: Creating a culture that is universally supported by all employees is challenging due to the diverse backgrounds and cultures of the staff. 
6. Impact of Reduced Recognition: Decreased performance and potential conflicts may arise if there are no longer rewards for exemplary work. 
7. Applying the Theory Across Different Cultures: As the theory is grounded in Japanese management practices, it may not be universally applicable to other cultures due to its unique aspects. 
8. Limitations of the Management Theory: The theory does not offer a comprehensive solution to the diverse motivational challenges faced by organizations operating in different environments. 
Theory Z in today's dynamic and competitive business environment, it can be challenging for both organizations and employees to make lifetime employment commitments. This is due to factors such as changing market demands, technological advancements, and the evolving nature of work itself. Additionally, while participative decision-making is a key aspect of Theory Z, it may not always be feasible or successful in every work setting. The nature of the work or the willingness of the workers to actively participate in decision-making processes can impact the effectiveness of this approach. Moreover, organizations operating in cultural, social, and economic environments where slow promotions, group decision-making, and lifetime employment are not the norm may find it difficult to align Theory Z practices with their existing work structures. Therefore, while Theory Z offers valuable insights, it is essential for organizations to recognize and address these limitations when considering its implementation.

After looking at Theories X, Y, and Theory Z I can see that “A leader does not have to apply one style for all situations. The situation may determine the leadership style” I feel that managers need to look at the task at hand and see their employee's style of work and then decide what Theory they would use accordingly. Theory Z I feel would be best suited for our management team. 



Conclusion

The best advice that I can give the young managers is to firstly look at the task they have at hand. Then see if their employees are trustworthy or not. They can decide then if they will use Theory X Theory Y or Theory Z. As stated above within the report Theory X is Stricter as employees do not hold that much value. And Theory Y may be to relaxed for newer employees. So, therefore I feel Theory Z is the better Theory to use for our managers, but that does not mean they can not change what type of theory they are using they may try one approach but if that does not work they can always change Theory style for a better outcome. 








Part 2 Reflective Report

Introduction

Within this part of the report, I will go through what I have learned while doing this course. The reflective model that I will use is Gibbs’ reflective cycle. I will write in a weekly journal what I learned every week.
Week 1&2
In this week's lesson what was taught was all about leadership. The definition of leadership was looked at. Leadership is about taking risks and challenging the status quo. Leaders motivate others to achieve something new and better. Interestingly, leaders do what they do to pursue innovation, not as an obligation. They measure success by looking at the team’s achievements and learning. 
The progression of leadership theories can be traced through different eras: 1. Great Man Theory: Leaders were believed to be born, not made. 
2. Trait Theory: This theory focuses on identifying specific traits that distinguished leaders. 
3. Behavioural Theory: This theory explores leader behaviours. 
4. Contingency Theory: This theory considers situational factors. 
5. Transformational Leadership: This theory emphasizes inspiring and motivating followers.
Further on the 7 As of leadership were discussed. Attitude. Attention, Added Value, Agenda, Available, Action, Agility.  We were then asked to look at all these and take one discussion with the class. I felt this was good as it made us look at our personal leadership skills and reflect on ourselves. Then the different leadership approaches were looked at. The following are some examples of emerging leadership approaches: Leader-Member Exchange Theory (LMX): This theory focuses on the quality of the relationship between the leader and the followers. Charismatic Leadership Theory: This theory emphasizes the personal traits and behaviors of the leader that inspire and motivate the followers. Transformational Leadership: This theory describes the leader as a change agent who creates a shared vision and empowers the followers to achieve it. Transactional Leadership: This theory views the leader as a manager who exchanges rewards and punishments for performance and compliance. Leading Change Leadership: This theory outlines the steps and skills that the leader needs to implement successful organizational change. 
The difference between leadership and management discussed some of what has been discussed in part 1 of this assignment. 
Week 2
Within this week leadership was discussed. Leadership traits encompass the essential people management skills, personal qualities, and technical expertise required to lead effectively in the workplace. Successful leaders exhibit traits such as accountability, adaptability, confidence, creativity, empathy, positivity, and strong team-building skills. To enhance your leadership traits, it's important to prioritize continuous learning and professional development, embrace a specific leadership style, take on additional responsibilities, seek mentorship, and focus on improving your communication and interpersonal skills. Here are some of the traits 
Accountability: Good leaders take full responsibility for their team's performance, whether it's good or bad. 
Adaptability: Experienced leaders are flexible and can pivot when plans change. Confidence: Leaders should demonstrate confidence to motivate their team. Creativity: Leaders prioritize creativity and experiment with innovative solutions. Empathy: Leaders should empathize with their team's experiences. Focus: Focus helps handle distractions while achieving major objectives. 
Positivity: Quality leaders use positivity to motivate their team. Risk-taking: Leaders need to learn when to embrace a challenge. 
Stability: A strong sense of stability is important for leaders. Team-building: Encouraging teamwork and collaboration is important for leaders.
We then went on to look at different leaders and how they lead certain people. Some that we looked at were Bill Gates, Mother Teresa, George Washington, and Winston Churchill. What their traits and characteristics were discussed. We looked at what they had in common. We then were given a task to look at and discuss our leadership traits and how we use them at work and home. Looking at myself I feel I am a good leader in some respects. I feel I am strong-minded can stay calm and collected and am ambitious. This helped in reflect on my strengths.
Week 3
This week we looked at the different styles of leadership. Theories X, Theory Y, and Theory Z. These have been discussed intensely in part 1 of the assignment. 
Week 4
Task-orientated and relationship-orientated leadership was looked at within this week. Task-orientated leadership leader focuses solely on task completion rather than team involvement or relationship building. They delegate work and ensure tasks are completed to high standards on time. This leadership style is suitable in well-structured environments like manufacturing assembly lines. However, it can lead to low morale and high turnover due to a lack of creativity and innovation among employees. Relationship-orientated leadership focuses on building lasting relationships with employees and prioritizing their motivation and work-life balance. These leaders concentrate on motivating, supporting, and developing their employees, promoting collaboration and positive relationships. While this approach creates a positive work environment, it may sometimes interfere with completing tasks and reaching goals. Effective leaders should balance both relationship-oriented and task-oriented leadership styles, applying them based on the specific situation.
Week 5 
Leadership skills were discussed In this week. Emotional intelligence is a crucial leadership skill, allowing managers to understand and support their staff, leading to better relationships and higher morale. Relationship building is also essential, as leaders need to connect with various individuals and foster cooperation within their teams. 
Problem-solving: is a vital leadership skill. Leaders spend much time resolving issues for customers, the company, and the team. They need to think creatively, predict consequences, and test theories. Leaders also guide teams in group problem-solving, fostering collaboration and self-sufficiency.
Decision Making: Leaders often have to make tough decisions with incomplete information. Great leaders can make sound decisions quickly by gathering insights and assessing options. They can anticipate consequences, justify their decisions, and enlist support for their plans.
Persuasion: is the key difference between managers and leaders. While managers get team members to follow orders, leaders inspire team members to believe in and support a vision. It's crucial for leaders to effectively communicate the importance of a mission, as persuasion is essential for getting colleagues to join a cause. Great leaders can convey the significance of the mission and motivate team members to believe in the leadership and themselves. Persuasion ignites passion, and the most skilled leaders not only convince team members to cooperate but also inspire them to collaborate. When leaders earn their peers' confidence, coworkers are less likely to question their decisions and are more inclined to follow their lead. By showing colleagues that the plan is in their best interests, these leaders can build trust. Persuasion is an especially valuable skill for up-and-coming leaders who may not have a proven track record of experience and success. They must convince their bosses and reports to believe in them and take a chance on their potential. Leaders also need to effectively gain support from stakeholders and should know how to persuade different parties, adapting their approach to fit each situation and individual.
Coaching: Good leaders have the ability and willingness to lift others up. They know how to guide team members toward a solution without giving the answer, spark thought, provide encouragement, and motivate the team. They regularly encourage and help their peers even before becoming managers.
Compromise: Leaders must master the skill of compromise. Finding a perfect solution is rare, so skilled compromisers seek middle ground, knowing when to negotiate further and when to settle. Their goal is to find solutions that satisfy all stakeholders.
Delegation is a vital skill for effective leadership. True leaders understand the importance of assigning tasks, balancing workloads, and monitoring teams to prevent burnout. They have the wisdom to know when to delegate tasks, trust their team, and avoid bottlenecks by not attempting to handle everything alone.
Time Management: Effective time management is essential for leaders overseeing important projects, tasks, and teams. They must skilfully structure their workday, estimate project timelines, prioritize effectively, and ensure that meetings run smoothly, and deadlines are met. They should also oversee team productivity and make necessary adjustments to enhance efficiency.
Organisation: Leaders can delegate organizational tasks, but disorganization creates stress and extra work. It's crucial for leaders to maintain strong organizational skills and systems. Delegating tasks is acceptable, but leaders should also have a firm grasp on their schedules and surroundings. 
Setting boundaries is a crucial leadership skill. It's essential for leaders to balance their time and responsibilities to avoid burnout. Maintaining professional, friendly, and ethical boundaries is equally important to promote authority, respect, and ethical behaviour.
Presentation skills: leaders need strong presentation skills, including the ability to plan and structure meetings, public speaking skills, familiarity with presentation tools, and the ability to handle unexpected situations calmly. Effective presenters can distill large amounts of information into key highlights, engage the audience, and facilitate discussions.
Active listening is a vital skill for leaders. Skillful leaders filter conversations for important points, ask relevant follow-up questions, and give cues to show interest and encourage the speaker. 
These are just some of the skills that a good leader requires. 
Looking at these skills I feel to be a good leader I may need to learn and improve myself to be a better leader in the future I need to be a team leader. 
Week 6
Within this week we looked at different examples of different companies and how they run and their leadership style. We also looked at how leaders dealt with things when they went wrong.
Week 7 
Within this week we looked at management a bit more and discussed whether leaders are born as leaders or if is it something they develop as they grow up to be. we looked into the different theories behavioral Theories and contingency theory. What a leader can do when certain issues arise where looked at and then towards the end of the session the assignment brief was looked at. 
Week 8 
The ethics of leadership were looked at. Ethical leadership involves behaving ethically and serving as an example for others to follow. Leaders have the chance to motivate others to not only do what's right but also to reflect on the kind of person they aspire to be. Leadership encompasses both the formal responsibilities individuals hold in organizations and the actions they take in their lives as professionals, citizens, parents, and volunteers.
Week 9-10
The assignment was discussed in more detail and what is required from student. 

Conclusion

After reflecting on what I have learned during this course I feel that to be a good leader it is essential to take into consideration the employees and the task at hand. Being a leader is not just telling people what to do. Leaders must adjust according to the situation they are in. One style of leadership may not always work. There is a difference between managing and leading. 
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