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Introduction 
Sustainable or green practices are considered activities that have minimal negative impact on the environment. This includes eco-conscious strategies and actions that are fostered by the firms to reduce their negative impact or carbon footprint and conserve the eco-system. This also includes practices such as waste reduction, conserving energy, producing water efficiently, and recycling or optimisation of renewable resources (Haski-Leventhal, 2018). It can be inferred that in hospitality settings, green practices are positively gaining significance due to their crucial role in enhancing guest satisfaction and operational costs, as well as their alignment with the UN Sustainable Development Goals (SDGs). This essay seeks to analyse the chosen hospitality company, which is Premier Inn, which is a flagship of Whitbread PLC, which is one of the leading hotel chains in the United Kingdom. This hotel is famous across the UK for its budget-friendly, quality service and comfort (Premier Inn, 2022). The company has been leveraging various sustainable initiatives. However, there are still gaps in its efforts. This essay aims to identify the underlying gaps in sustainable practices initiated by Premier Inn and develop a green solution for the hotel to thrive in the market and add benefits to its operations, guest satisfaction and environment.

Main body
According to Zareh et al. (2023), in recent years, the hospitality and tourism industry has become increasingly involved in overall corporate social responsibilities, including green practices to improve employees' well-being, conserve the environment and serve local communities. As per Attribution theory by Kelley (1967), it is implied that guest tends to be more inclined towards the company’s motives for exercising green practices, which significantly influences the attitudes, word of mouth and purchase intention of the consumers. Premier Inn has been noted to take steps in its business to integrate green practices in its operations. Some of the existing practices include water conservation by reducing water use by 20% per guest by 2030 and cutting food waste by 50% by 2030 (Whitbread PLC, 2024). It has also integrated emission emission-reducing strategy for the entire hotel chain and will remove the gas connection by 2040. It also leveraged low-energy LED for efficient energy use (Whitbread PLC, 2024). Despite these efforts, Premier Inn has been experiencing gaps in limiting its waste generation. There are several types of waste that are required to be controlled such as food waste, plastics, or bottle waste. Since Premier Inn is one of the largest hotel chains in the UK, waste management is one of the significant issues while it serves 22 million customers (Veolia, 2024). The company requires a responsible approach to recycle and minimise waste and avoid landfill taxes. It is found that single-use plastics are one of the biggest issues within Premier Inn, and most of the single-use plastics are found at the back of the hotels and its restaurants through drink and food as well as laundry packaging (Whitbread PLC, 2024). As stated by Filimonau (2021), food waste has been recognised as one of the biggest environmental challenges in the global hospitality industry. Additionally, plastic waste generation in hospitality arises from the disposal of water bottles, packings, and hand sanitisers and more plastics are more likely to be used by the suppliers during food deliveries at hotels and restaurants. It is noted that issues such as food waste or loss account for around 8-10% of the annual greenhouse gas emissions, which is five times more emissions than the aviation industry (Unfccc, 2024). Additionally, plastic waste not only contaminates water, foods and seas but also generates a total of 4% of global greenhouse gas emissions (Unfccc, 2024). These issues are required to be significantly emphasised in the operations for Premier Inn to reach its sustainability goals.
The proposed solution that other organisations can leverage to overcome the gaps is our optimisation of food waste management systems to track food usage and reduce waste. For instance, hotels like Accor have been using smart e-scale management systems for food management across all its restaurants and hotels, allowing the organisation to monitor and track waste based on the KPIs and helping in avoiding unnecessary carbon emissions. Furthermore, the company has also launched a no-waste campaign to educate its customers and raise awareness of waste management and how the organisation is dealing with it. This initiative has helped the company to reduce waste by 50% (Accor, 2022). Furthermore, other hotels like Marriot Hotels have leveraged Artificial Intelligence Technology in their management system, such as 'Winnow', helping the firm to reduce food waste by 25% and successfully address the criticism of food waste. Additionally, it has also partnered with local food banks and relevant organisations to use the surpassed food, while the leftover waste is recycled or composted (Adams, 2024). According to Singh et al. (2024), in the current digital era, advanced technologies like AI, Machine learning, or the Internet of Things (IoT) are increasingly benefiting organisations in developing a circular economy, such as waste management and providing more opportunities to monitor and reduce waste-related emissions. Thus, it can be stated that Premier Inn can also leverage AI-led waste management systems in its hotels to reduce waste and waste-related emissions. Establishing partnerships with organisations can also help in managing food security and avoiding the waste of food. However, one of the significant challenges in integrating advanced technology requires high investments in fostering infrastructure upgrades. Another challenge that revolves around integrating advanced technology in operations is skill gaps in using technology. Many organisations have failed to capture the advantages of technology in meeting sustainable goals due to the lack of skilled workforce and competencies in managing the technologies (Basit et al. 2024). This might require Premier Inn to integrate training to its workforce to oversee the AI-led management systems for efficient results of its green practice.
Drawing upon other gaps, which as plastic use reduction, it is suggested that Premier Inn eliminate the use of single-use plastics and look for more alternatives which are biodegradable in nature, especially for toiletries, serving foods or packaging. Hotels like Hyatt Hotel, in its sustainability initiatives, include leveraging large format bathroom amenities and significantly cutting off single-use water bottles. The company also removed plastic straws, looked for alternative options, and increased the use of recyclable, compostable packaging, and containers. This has significantly benefitted the organisation in reducing plastic waste generation. It has also been using reusable cutleries and water stations across all its hotels (Hyatt Newsroom, 2022). These initiatives tend to attract eco-conscious guests. As reported, the share of guests and travellers booking sustainable hotels has increased over the past two years by 38% and eco-friendly initiatives leveraged by the hotels are high in demand, which influences their purchasing intention (Statista, 2024). It is evident that consumers are seeking hotels that are eco-friendly and optimise green practices. According to the interpretation of Alreahi et al. (2023), one of the challenges to adopting good practices in the hotel industry is adjusting supply chains and partnering with suppliers and distributors with similar values. Due to the complexity of managing the supply chain, the hotel industry is often seen to be reluctant to the changes since there are no clear standards which can be reflected in the selection of materials. Moreover, it is also not easy to persuade partners or suppliers to adopt eco-friendly methods, especially when there is a large market. This might require the company to look for existing green suppliers to perform the tasks to ensure coordination and cooperation among the parties (Sloan et al. 2017). Companies like Hilton Hotels have also partnered with foreign suppliers and distributors and developed sustainable design checklists that allow the brand to connect with partners with similar values and make more informed sustainability decisions. Hotels like Hilton have also partnered with green suppliers, which helped the hotel reduce water wastage across the globe in all its operations (Hilton, 2024). According to Murtaza et al. (2024), as per Stakeholder theory, organisations are required to consider the interest of their stakeholders in the operations and management and not only shareholders. Creating value for the stakeholders such as customers, suppliers, and local communities, as well as the environment, allows the firms to broaden their approach to wider environmental and social contexts. Regarding sustainability, green practices allow the forms to respond to the needs and expectations of the stakeholders and enhance the brand identity as a result. Further, as supported by the Resource-based view theory, by leveraging unique resources such as a firm’s technology, human resources and eco-conscious brand reputation, hotels can differentiate themselves from their rivals and attract a growing population of environmentally conscious customers.
The green initiatives for Premier Inn that have been suggested above are eliminating single-use plastics and collaborating with green and ethical suppliers. Even though these would offer sustainability advantages for the company, it is also better to evaluate their cost-effectiveness, environmental impact, and realism before implementing it. Initially, the implementation of AI technology along with biodegradable materials would need huge investments. Thus, Premier Inn must invest in training programs, infrastructure upgrades and sustainable supplies that might raise their operational costs. Moreover, these expenses may be offset with time via reduced landfill tax, enhanced operational effectiveness and lower expenses of waste disposal. As seen, AI technology such as Winnow has helped reduce food waste by around 25%, thus lowering disposal and food procurement costs (Sustainable Hotel News, 2024). Thus, it is beneficial to shift to biodegradable or reusable materials that would help reduce the sustained procurement costs required for disposable items. Considering its realism in the modern business world, these strategies are realistic, but they need initiative-taking and detailed planning. Their existing green practices, like LED lighting or water conservation, reflect their strong commitment towards sustainability, ensuring these extra steps are plausible. Moreover, challenges like high initial costs or skill gaps are associated with implementing AI technologies. To mitigate this, Premier Inn must integrate a phased approach ranging from pilot programs in their selective hotels right before scaling up. Collaborating with renowned green distributors is also done by the supply chain of Hilton and are also attainable with in-depth evaluations of supplier and transparent sustainability standards. Additionally, these initiatives benefit the environment at large, too, as AI-integrated management of waste would not just cut greenhouse gas emissions related to decomposing materials but would reduce food waste that accounts for over 8-10% of the worldwide emissions (Unfccc, 2024). However, according to Kumar et al. (2021), eliminating single-use plastic entirely would prevent social and ocean pollution from taking place, thus reducing 4% of the overall greenhouse gas emissions by plastic disposal and production. It is also an effective decision to partner with credible green suppliers as that would further help reduce emissions throughout their supply chain and foster sustainable practices throughout the sector. These measures resonate with the UN Sustainable Development Goals, especially with climate action (SDG 13) and consuming responsibly (SDG 12).

Conclusion
The essay has explored Premier Inn's present sustainability efforts and stated the key gaps identified in their green practices, especially with single-use plastic use and food waste. While Premier Inn has made long efforts in conserving water, energy efficiency and reducing emissions, the brand still faces criticism for its issues with minimising waste generation, thus contributing to greenhouse gas emissions and environmental depletion. The essay has recommended various strategies for this leading hospitality company like no-waste campaigns, partnering with food banks and energy suppliers and waste management systems that they can implement to reduce emissions and food waste. Furthermore, they might adopt biodegradable alternatives and even reduce consumption of single-use plastics, just like Hilton and Hyatt International do. This would not just enhance the environmental performance of Premier Inn but help attract more eco-conscious guests which is increasing at large. The recommendations also included partnering with green suppliers and even integrating AI technology, despite the rising costs of it along with workforce skill gaps and supply chain complexities. The integration of such strategies has been supported by the Resource-Based View and stakeholders’ theory that aims to not just enhance their operational efficiency but also reduce costs with time, thus aligning the company's goal with the UN SDG. 
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