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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Since achieving Independent Patrol Status in March 2022, I have spent several months managing my own work and being responsible for myself in a frontline policing capacity. 

During my tutorship phase as a police constable, I was stationed in a specific area within the force as a patrol officer. I remained there for around three months whilst I completed my tutorship, and then upon being granted Independent Patrol Status, I was moved to another area within the force.

As someone with autism, Asperger’s syndrome, and developmental coordination disorder, I knew coming into the police service that I would struggle with change, but that it was necessary for me to be comfortable in accepting and embracing change, as policing must change and be adaptable if it is to be fit for purpose. 

Prior to being deployed to my tutorship phase, I had experience as a Special Constable in a specific area of South Wales. I knew that area and those within it well. I had made it known to my training sergeant that I wished to be stationed in that specific area again, and expressed that it made little sense for me to be posted somewhere entirely new, considering that I had experience in that specific area and due to the challenges posed to me by my disabilities – my representations were ignored, and I was essentially told to ‘get on with it.’ 

Following completion of my tutorship phase, I was then told that I was being moved due to low staff resources. I was told that other patrol officers from different sectors were being moved as well as myself, and it was expressed to me how big of a benefit I would be as a resource in my new area. 

Being told that I was to be moved both disappointed and surprised me. It disappointed me as I had spent three months getting to know new colleagues, my area, and the people I served within that area, especially after I fought so hard within myself to embrace and accept the initial deployment to an unfamiliar area within South Wales after failing to be posted to the area I knew best as a Special Constable. It surprised me, as I had never considered before that ‘the police’ as an entity would be so under-resourced or disorganized to the point where brand new patrol officers were being moved around to plug gaps in frontline resourcing – as  seemed to be the case to me.

To manage the change of being redeployed to a different area, I made it a personal mission of mine to reach out to my new supervisor and colleagues and to introduce myself to them so that they could get to know me, and I could get to know them. I hoped that by doing this, I would be able to familiarize myself with the new area and the members of my team, so that when I was eventually moved it would be much less of a shock to me and I would be able to emotionally deal with the change and avoid succumbing to stress or anxiety in the workplace. I wanted to be positive in my approach to this change and avoid feeling crestfallen, as I had when I was initially told I would not be returning to the area I had served in as a Special Constable.

I feel as though my organisation failed to recognise the representations I made when in training, which resulted the experience and knowledge I had gained in that specific area of the force being wasted, me being uprooted to another area and ultimately my disabilities not being properly understood or cared about. 

I cannot recall a single supervisor anywhere in my chain of command approaching me to find out about my disabilities, my needs in relation to them or how it affects me on a daily basis in any meaningful way since receiving Independent Patrol Status. This, to me, is a weak point in my organisational culture that can only be addressed by better training from top-down in the command structure and more awareness of the disabilities I have.

All of this impacted on my wellbeing and resilience, as I felt that I had not been properly heard and that my representations/needs were being cast aside purely for the sake of resources on paper. As a disabled police constable, I understand I must adhere to orders and do things according to demand – but I did expect at the least to be properly engaged with surrounding my disabilities and offered support options when being placed on the frontline of policing. 

In order to uphold my wellbeing and be resilient as a result of all of this, I drew on my personal values in terms of being stoic, courageous, adaptable, and positive. By drawing on these values, I was able to face my organisations culture, the challenges within it and then develop coping strategies to deal with them. I also found that by exercising these values, I was able to retain them and not ‘lose myself’ to the wider organisation. 

When considering this, conforming to organisational culture can lead to individuals feeling unheard, which can impact on one’s wellbeing and resilience. At worst, conforming to organisational culture could mean that senseless, subpar, or inappropriate behaviour is unchallenged, educational opportunities (on topics such as colleagues with disabilities) are squandered or one’s integrity is lost – the former and latter going directly against the policing Code of Ethics. (College of Policing, 2014)

To maintain my wellbeing and be resilient to the more negative elements of policing and organisational culture I have encountered thus far, I have made sure to keep my work and personal lives as separate as possible in a healthy manner. For example, I do not take work home with me, I only complete work in work time. I also still regularly socialize and engage in physical activities such as the gym and boxing with friends outside of the police – this is to ensure that my entire personality does not become ‘police officer’ and to ensure that I have a healthy work-life balance.

I have also identified the importance of reflection, and I set aside periods of alone time to do this after each shift. I frequently use Gibbs’ reflective cycle to aid me with visualising my reflection (Gibbs, 1988). In the case of the aforementioned issues I faced following being redeployed after gaining Independent Patrol Status, I utilised the reflective cycle in the following way: 


Description: I was redeployed after gaining Independent Patrol Status.

Feelings: I thought that I was not being listened to and I felt that my disabilities were not being considered or that nobody understood me. 

Evaluation: Being redeployed was good because I gained useful experience in a different, challenging area of the force and I have made new friends. It was bad because of my thoughts and feelings (as above.) 

Analysis: I know resourcing demands meant I had to be redeployed, but I still feel as though my organisation did not consider my disabilities and could have moved someone without my disabilities. However;

Conclusion: I am glad that this happened to me, as it has strengthened my resolve. I also feel more resilient, experienced, and equipped to deal with change and new circumstances, and I worry that if someone else had swapped places with me, it might have been selfish of me and inconsiderate to their needs. I could have made my representations clearer and proactively engaged with people on a more intricate level regarding my disabilities and its effects on me.

Action Plan: If a similar situation happened in the future, I would use this incident as an encouraging precedent for me to tackle the situation. I would, if needed, be more proactive and vocal regarding my disabilities, its effects on me and how the situation may negatively impact me. I would thus be standing up for myself and be willing to challenge appropriately in line with the policing Code of Ethics.

All of this has allowed me to be more resilient, look after my wellbeing, properly adapt to changes in organisational culture and be aware of the risks of conforming to organisational culture, making me a well-rounded, independent police constable.
Word Count: 1372 Words.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

I am going to discuss an incident that I attended whilst on duty as a response officer and crewed with a colleague. A female I will refer to as ‘Jane’ was the subject of this incident. A 999 call was made to our control room stating that Jane was a drug and alcohol addict, and that she was currently in the street outside of her home address intoxicated and falling around in the road.  

From receiving the 999 call until the conclusion of the incident, I utilized the College of Policing approved National Decision Model (NDM), a 5-stage model used to police officers with decision making to ensure that the decisions are justified, proportionate, lawful, accountable, necessary, and ethical. (College of Policing, 2014)

The NDM allows me to consider the policing Code of Ethics and make all of my decisions in a policing context in line with it. The NDM is a fantastic cyclical decision-making tool. In this incident with Jane, I utilized the NDM in the following way according to its five stages;

Stage 1 is to gather information and intelligence. The control room had graded this incident as a non-priority call. Using my radio, I asked the control room to pass me more information as they were still connected by phone to the person who had called 999, and they told me that Jane was under the influence of drink and drugs in the street outside of her house and holding a new-born baby. Several of Jane’s family members were present trying to take the baby from Jane as Jane was falling over due to her level of intoxication.

I asked the control room to consider upgrading the call to an immediate priority call, which they did given the new information regarding Jane holding a new-born baby and the potential risks posed to both the baby and Jane given Jane’s state of intoxication and that she was falling around in the road. Upon arrival at the incident, Jane’s father was present among other family members, and he explained to me that Jane had nearly dropped the baby several times and that Jane was being physically combative with anyone trying to help her or take the baby out of her arms.

I had proactively spoken to the control room and to persons present upon arrival at the incident in order to gather this information and intelligence, and better develop a ‘picture’ of what I could potentially be facing when engaging with Jane or others involved in the incident.
 
Stage 2 is to assess threat and risk and develop a working strategy. Based on the information and intelligence I had gathered prior to and upon arrival, I could see Jane stood at the top of her garden on a set of steep, stone stairs, clutching the baby tightly in her arms and she appeared to be intoxicated. Jane was of a large build, and I had to consider the baby’s safety as to not expose it to any harm. 

I was worried that if I spoke to Jane and she began to lash out, that she could drop the baby down the stairs or fall down them, causing her or the baby harm. This was a key threat and risk involved, and I knew that I wanted to avoid this possibility if I was able to do so.

I developed a working strategy in that I would approach Jane first and attempt to reason with her verbally, as to not place the baby in any physical danger, and then physically go ‘hands on’ if this failed in order to protect the baby from harm and resolve the situation. I would then seek to arrest Jane for being drunk while in charge of a child. 

Stage 3 is to consider my powers and policies as a police officer. In doing this, I knew that Common Law states that I can intervene using reasonable force to protect myself, others, or property. I also know that section 117 of the Police and Criminal Evidence Act 1984 allows me as a police constable to use reasonable force to carry out my duties. (UK Parliament, 1984)

Additionally, section 3 of the Criminal Law Act 1967 allows me to use reasonable force in the prevention of crime, or in effecting/assisting the arrest of offenders/suspects or of persons unlawfully at large. (UK Parliament, 1967). Given that Jane was in the process of committing an offence of being drunk while in charge of a child, I deemed consideration of this power vital when utilizing the NDM. 

I knew that I had to ensure the baby’s safety and Jane’s safety. I also knew that I was going to arrest Jane and that these powers may be required in order for me to do so and to safeguard Jane and her baby’s wellbeing and that of the surrounding public. 

Stage 4 is to identify my tactical options and contingencies. I identified that as a police officer in uniform, my mere presence is often enough to gain control of a situation. To show presence, I would approach Jane, introduce myself and explain to her that I was there to ensure that she and her baby were safe. 

I would then look to utilize tactical communications when talking to Jane to calmly explain to her what I wanted to do to resolve the situation safely. I would be open, honest, and transparent with Jane at all times, and thus be acting in line with the principles of the policing Code of Ethics. (College of Policing, 2014)

If this failed, I would seek to go ‘hands on’ with Jane – with the lawful legitimacy of my powers as a police officer - and remove the baby from her control physically and in the safest way possible. 

Stage 5 is to take action and review. Given that I had navigated the NDM thus far, I now had to take action and make a decision, having utilized the NDM as an aid. I did this by approaching Jane and attempting to show my presence by introducing myself as a police officer and explaining to her that she was not safe to hold the baby in the state she was in. 

Jane became ignorant to me talking to her and began bouncing the baby on her knee, dropping it, and causing it to bang its head against the wall. This meant I had to immediately remove the baby from Jane’s control using force. I did this successfully, and my colleague began struggling with Jane as she became actively resistant, kicking my colleague and flailing her arms. I took the baby to its grandfather who was waiting perhaps fifteen feet away, and ran back to help my colleague. 

By this time, Jane had stood up and ran inside her house, with my colleague struggling against her. I utilized an improvised tactic to sweep Jane’s leg out from under her. I did this and guided Jane safely to the ground, where I eventually gained control of her and handcuffed her. 

Jane was subsequently arrested by me and placed in the rear of the police vehicle. I then went over to check on the baby, and noticed it had a mark on its head which appeared to be a bruise or a graze. I instructed the family to take the baby to the hospital immediately, as we were not far away from one, and they did. 

Following the incident, I reviewed what happened utilizing Driscoll’s model of reflection; I considered the situation and my use of the NDM during it (What?), I considered why what happened during the situation was significant and chiefly how much worse it could have ended (So what?) and I reflected on my own actions, my use of the NDM and what I could have done differently (Now what?). (Driscoll, 2007)

I had to write a report following the incident, and I recorded all of the actions I took to engage with Jane before deeming it necessary to physically intervene to protect life and limb. I completed a use of force form to comply with force policy and to document my use of force, from tactical communications, to improvised tactics to handcuffing, etc. 

In writing this report and subsequently reviewing what happened, I ensured I properly recorded details of the incident and my actions, and in doing so was open, honest, and accountable. I treated Jane fairly and acted with integrity and leadership, doing what I thought was the right thing to do to ensure everyone was safe at all times. I utilized the NDM to allow me to be objective in my decision making and by doing so was acting in the public interest in bringing the situation to a safe conclusion – all of this is evidence that I acted in line with the principles of the policing Code of Ethics at all times. (College of Policing, 2014)

To conclude, following conveying Jane to custody and the conclusion of the incident, social services and various partner agencies became involved with the incident, deeming it necessary to immediately remove the baby from Jane’s care, citing the situation I encountered Jane in as a major reason for this, deeming her unfit to care for the baby. The baby was examined by medical professionals and deemed to have no serious injuries, just a bruise and grazing.

Given how dynamic the situation was, chiefly in terms of how quickly the situation progressed, I am pleased with the outcome. I would consider my decision making a success overall. I am also pleased with the high level of reflection I showed following the incident, both immediately afterwards and in writing this essay. 

However, I am upset with myself that Jane dropped the baby and that I did not physically intervene sooner to remove the baby from Jane, if I had to ‘re-do’ the incident, I would consider physically intervening sooner.  I would also have liked to have been able to catch the baby rather than Jane drop it which ended up in the baby hitting its head, although I have reconciled with myself that I could not have positioned myself any better to have done this and that me making the decisions I made were vital in ensuring the baby’s safety throughout the incident. If I had lunged for the baby, perhaps Jane would have dropped it down the stairs, resulting in a much more undesirable outcome.

This incident will always be in the back of my mind and the reflection I have undertaken will inform my future decision making when I have to deal with similar incidents. Ultimately, no two incidents that I deal with are the same even if they appear similar, and so I feel this is the best use of what I have learned through dealing with and digesting this incident. I have learned that policing is dynamic and spontaneous, and by utilizing the NDM and underpinning it with the Code of Ethics at all times, I can make effective decisions, safely resolve incidents, and properly execute my role as a police officer.
Word Count: 1846 Words. 


 













Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


I am going to evaluate theories of team dynamics as a means of developing team cohesion before considering why inter-personal conflicts can occur within a team. I will move on to outline what strategies can be adopted to enhance individual and team performance and finally consider how team dynamics within the police service can result in failing to comply with professional standards requirements. I will do all this in the context of the evaluation of Bruce Tuckman’s theory of team development, utilizing it as a useful segway through my evaluations and considerations.

Psychologist Bruce Tuckman developed Tuckman’s theory of team development in 1965. Tuckman stated that teams would go through 5 stages of development: forming, storming, norming, performing and adjourning. It is said that these stages start when the group first meets and lasts until the groups projects end (FreshBooks, 2022).

The first stage in Tuckman’s theory is the ‘forming’ stage. This is where members of the team have been introduced to each other for the first time and the mandate of the team and its tasks have been set. Members of the team behave independently at this stage and start to ‘figure out’ one another and understanding the role each person in the team will play. This is a good stage to establish a team’s shared principles, goals, boundaries, and expectations. Members of the team may be experiencing a range of emotions such as anxiety, curiosity and excitedness, and will be looking toward their team leader for instruction, direction, and leadership.

In policing, this stage can be contextualized in several people graduating initial police training and joining a frontline response policing team for the first time. These people will act independently towards their peers and begin to figure out other members of the team. During their initial police training, they would have already been introduced to the policing Code of Ethics and standards of professional behaviour, but now, there may be social norms or a ‘status quo’ within the team they have to learn and navigate, especially given there will be newer members of the team and existing members of the team.

The second stage in Tuckman’s theory is the ‘storming’ stage. This stage is typically characterized as a stage involving conflict within the team. Typically, initial boundaries and expectations start to be challenged by members of the team as they begin to figure each other out on a more in-depth basis, learning about others’ preferred ways of working, egos, and motivations. Personality clashes can occur during this stage and room for discontent for one’s colleague can grow if left unchecked. 

An example of this stage in a policing context could be that as part of a newly formed team, the members of the team have begun to show their ‘true colours’ and their personalities, ways of working and egos come to the surface and begin to clash with those of other members of the team. This stage can last an indefinite amount of time if these clashes are left unchecked and problems between team members left unsolved. Strong leadership within the team is needed at this stage, which typically comes from the team’s frontline supervisory, their Sergeant. 

The third stage in Tuckman’s theory is the ‘norming’ stage. This is where a team accepts its differences, settles its clashes, and agrees to work toward the common goal. There may be some instances of conflict as new tasks or goals appear and ‘cracks’ appear between certain members of the team. However, during this stage, disagreements are typically easier to address due to the team having already navigated the ‘storming’ stage, where most of the issues and conflicts surrounding the team are to be laid bare and dealt with. 

An example of this stage in a policing context could be that as part of a newly formed team, the members of the team have gotten over the showing of each other’s ‘true colours’, their personalities, ways of working and egos, and have decided to address this with one another personally, utilizing other members of the team as mediators or by approaching the team leader – the Sergeant – to address and ‘iron out’ these issues so that they do not affect the performance of the team. Given this, members of the team will begin to accept other members’ strengths and weaknesses and begin to bond with one another in the name of commitment to the team’s goals and expectations. 

The fourth stage in Tuckman’s theory is the ‘performing’ stage. This is where a team has resolved its core issues and is performing to its full potential, working towards its goals, and acting in line of what’s expected of it. The team begins to better understand other members’ strengths and weaknesses and are familiar with one another enough to be able to offer help and assistance. Each member of the team should be confident, motivated, and able to work without the need to be strictly or rigorously supervised at this stage. It is important to note that some teams do not achieve this stage in Tuckman’s theory due to various hurdles that are not overcome, such as those in the ‘storming’ or perhaps the ‘norming’ stage. This is the stage where the team is ultimately at peak performance and does its best work as a supportive, encouraging, cohesive and high-morale team. (MindTools, 2023)

An example of this stage in a policing context could be that as part of a newly formed team, the members of the team are largely at ease with one another and are working towards their frontline response team goals satisfactorily, acting in line with the policing Code of Ethics and upholding standards of professional behaviour among themselves. Conflicts within the team are either resolved amicably between each person or between the person(s) and the Sergeant, without affecting team morale or performance. 

The fifth and final stage in Tuckman’s theory is the ‘adjourning’ stage. This is where a team disbands and goes its separate ways. Tuckman wrote that there could be a sense of mourning or upset if the team members have grown close to one another, but that having shared a positive experience of working as part of the team, they will retain a good personal relationship and thus it will be easier for those members of the team to work together again.

In a policing context, this could be that having once been a newly formed response team, the members of the team have grown together and experienced a lot of incidents together; both positive and negative. Perhaps several members of the team leave to get other roles within the police, leading to ‘the team’ as everyone knew it to be disbanding, paving the way for new members to join the team to replace the old ones. However, given that the members still on the team know the outgoing members, if they were to ever cross paths again in policing and work together, it is highly likely they will get along and be productive on a new team together. Good team leadership is needed here to steer the remaining team members in the direction of the team’s goals and to help with monitoring and planning their career development. 

Tuckman’s theory is good because it outlines several core stages which are easy to read and contextualise into policing. A Sergeant or police leader who is aware of Tuckman’s theory would be able to utilize things such as performance monitoring tools in order to monitor a team’s progress at each of the 5 stages as stipulated by Tuckman’s theory. By doing this, team cohesion could be bolstered, and the goals of the team better achieved. 

Some teams cannot function due to elements stated in Tuckman’s theory, such as personality clashes, differing motivations and ego’s. Strong leadership is necessary in instances such as this to resolve these matters and other inter-personal conflicts to ensure the team does not fall out with one another and thus stop working towards its goals. 

Lack of trust and ineffective communication can bring a team to its knees. In an environment such as policing, trust and good communication are extremely important, and so intervention by a Sergeant or other police manager is the best approach if members of the team are unable to communicate with one another. 

Workshops delivered internally by police forces can often teach inter-personal communication skills and skills specifically tailored to communicating with team members on an organisational level. These workshops and courses can be useful as they can teach an individual the power of inter-personal negotiation, and thus team members will be more inclined to talk to one another using reason and a level head, making them better equipped to resolve conflicts and continue working towards their shared goals as a team. 

Certain team dynamics within the police can result in failing to comply with professional standards requirements. Officers are human, and sometimes humans dislike one another, perhaps the way another person works or the attitude of another person towards them. If left unchecked, this can be damaging to a team’s cohesion and professionalism. 

Team members unequipped to navigate team dynamics may argue with one another or lose their temper and say things which breach the policing Code of Ethics or standards of professional behaviour such as professionalism, integrity and respect, leading to disciplinary action and job loss. (College of Policing, 2014)

Thus, team members need to be mature and professional enough at all times to comply with the standards of professional behaviour and the policing Code of Ethics. Within South Wales Police, all new officers are taught these standards and the force motto of being ‘proud, positive and professional’ is rigorously drummed into new officers. If team members, or police officers in this context, fall short of these in their words or behaviour, then this could lead to a negative perception of the police by the public when these incidents are brought to light, as we will be seen to not be able to live by our own standards and mottos, and thus we lose legitimacy in the eyes of those we serve.
Word Count: 1681 Words.
















Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


I am going to discuss how information and intelligence can be used in the disruption of the more prevalent forms of criminal activity by effective policing of the roads. The roads are a vast transport network in the UK, with the government stating in 2021 that there were 31,900 miles of major road consisting of 2,300 miles of motorway and 29,500 miles of ‘A’ roads. Additionally, there were also 216,000 miles of minor road consisting of 18,900 miles of ‘B’ road and 197,100 miles of ‘C’ and ‘U’ roads. (Department for Transport, 2022)

Given the staggering number of roads, it would be unreasonable to suggest that criminals were not using the roads to conduct criminality. It is the responsibility of police forces to consider this and respond to it in order to disrupt criminality. A good way to disrupt criminality would be to consider information and intelligence and build a strategy as a result of those considerations and utilizing tools available to police forces.

For example, the Police National Computer (PNC) is a central computerised databased used by the police and other select organisations within the UK. Contained within the PNC are various files, such as 'names' files which contain information about a person and 'vehicle’ files which contain information from the DVLA regarding vehicle ownership, tax, and other vehicle records. Crime reports may also be attached to these vehicle files. (Elkins, 2019)

By utilizing the PNC system, frontline police officers and chiefly, those policing the roads, will be able to see a wealth of information on a vehicle, such as whether the vehicle is insured or whether it has been used in criminality previously. Due to the Schengen agreement that the UK has with the EU, an intelligence marker known as a ‘Schengen alert’ can be attached to the vehicle’s registration number, which can be read by automatic numberplate recognition (ANPR) cameras in the UK, which would subsequently ‘pop-up’ the Schengen alert for viewing. This marker and subsequent alert could bring foreign criminals to the attention of UK authorities, which would help disrupt criminality on UK roads, as these vehicles could then be stopped and engaged with by the police. (European Commission, 2022)

Another system that is utilized by the police is NICHE. NICHE is a database which is similar to PNC and that contains information regarding persons, vehicles, property, and various other pieces of information which can inform the police intelligence picture. NICHE can sometimes hold more in-depth information for officers, such as dozens of intelligence reports created by other officers regarding a specific vehicle or a specific person. 

If a roads policing officer were to utilize PNC to search a vehicle, it may return a result that indicates to that officer that all is in order and that there is no need to stop that vehicle. However, if that officer were to utilize NICHE to search the same vehicle, there may be a dozen intelligence reports linked to that vehicle which other officers have created to state that they believe the vehicle is involved in the conveyance of drugs from one area to another – this, along with other real world conditions may cause that officer to become more professionally curious towards that vehicle, stop it, find drugs in the vehicle and thus disrupt criminality in the result of an arrest or other form of police action. 

The utilization of PNC and NICHE to disrupt criminality is, in its self, effective policing of the roads. The information and intelligence picture must be considered and applied to any prevalent form of crime, whether that be drug smuggling across county lines or child sexual exploitation. For example, if John Doe is wanted by police for a serious crime involving child sexual exploitation, this would show against his name on PNC. 

Perhaps one day, John is driving his car with the registration ‘JO01 DOE’ across Wales, and is stopped by officers under section 163 of the Road Traffic Act to produce his license and insurance as part of a routine stop. Upon these officers conducting a PNC check against the registration, they would see that the vehicle belongs to John Doe, who is wanted for a serious crime involving child sexual exploitation. John would then be arrested by these officers before he has even shown them his driving license – they know who he is as it is confirmed on PNC, so any attempt by John to subvert them would be futile due to the fantastic information and intelligence apparatus made available in the form of PNC and NICHE. 

The utilization of police powers such as section 163 of the Road Traffic Act is vital in contributing to the information and intelligence picture in UK policing. These powers allow a constable in uniform to stop any vehicle and request the drivers license and insurance details. In doing this, we have a scenario as detailed previously, whereby a person is stopped out of professional curiosity which then leads to the disruption of criminality via the use of police powers. (UK Parliament, 1988)

In the course of a routine traffic stop in any other scenario, further offences could be brought to light and disrupted by utilizing PNC and NICHE. For example, Jane Bloggs might have murdered her husband last night in Bristol, been circulated as ‘wanted for murder’ on PNC and then driven to Cardiff, whereby her vehicle has been detected by ANPR cameras, officers have subsequently been alerted to her position, her vehicle has been stopped and Jane is then arrested – a murderer has been apprehended and is now not able to hurt herself or others, and the justice process can begin with the public safeguarded, all as a result of effective policing of the roads and the cohesive use of the information and intelligence apparatus available to police officers. 

ANPR is used to “help detect, deter, and disrupt criminality at a local, force, regional and national level, including tackling traveling criminals, organised crime groups and terrorists. ANPR provides lines of enquiry and evidence in the investigation of crime and is used by LEA [law enforcement agencies] throughout England, Wales, and Northern Ireland.” (NPCC, 2023)

Given this explanation of ANPR’s usage, it is easy to see that it is a fantastic investigative resource when disrupting criminal activity. The applications of ANPR could be as simple as detecting vehicles which are being driven without insurance, detecting vehicles which are stolen or developing the information and intelligence picture for members of an organised crime group. For example, ANPR could be applied to track vehicles belonging to members of an organised crime group, tracing their movements, and then attributing any patterns of movement to them and working out what those patterns mean.

Working out what those patterns mean could subsequently lead to the disruption of crime on a major scale, if, for example, members were observed by ANPR driving to the same place to pick up large quantities of drugs every month and then driving to various other places to distribute smaller quantities of drugs to local dealers to sell at a profit. By observing these patterns with ANPR, the police would be able to put teams and task forces together to intercept these members and subsequently arrest them, possibly leading to the recovery of illegal assets, the dismantling of organised crime groups and the safeguarding of members of the public from illegal drugs. 

ANPR cameras are set up at fixed locations where they will assist the police with detecting, deterring, and disrupting criminality (NPCC, 2023). The details of ANPR cameras’ locations are not public knowledge, and thus they are chiefly a covert resource, as the value of ANPR to policing would likely be reduced significantly if a list of their locations were published, as criminals would simply avoid travelling routes on the road network that would necessitate them to pass an ANPR camera. 

It could be argued that ANPR cameras are an overt resource and deterrent too, as their existence is public knowledge, but their locations aren’t. Just knowing that these cameras exist might make criminality harder, as criminals less inclined to take risk might not want to expand their operation for fear of an increased risk of getting caught. For example, a small-scale drug dealer in their hometown might be more comfortable distributing drugs to friends and associates on foot and by hand, but less comfortable driving to the next town over to do the same thing, simply because they are aware that ANPR exists, and the police might be monitoring their activity. 

ANPR is constantly assessed and evaluated to ensure that its use is justified and proportionate in disrupting criminality, whilst also not impacting too heavily on privacy. The police’s core duty established in Common Law is to protect the public by detecting and preventing crime (Brown, 2021). The police have powers to investigate crime and powers to prevent crime. The utilization of ANPR is one such power which is available to the police to investigate and prevent crime, and in doing so its usage is governed by the Regulation of Investigatory Powers Act 2000 (RIPA) (UK Government, 2000). 

When considering the valuable role information and intelligence has to play in terms disrupting prevalent forms of criminality by effective policing of the roads, it is clear to see that the vast information systems maintained by the police both nationally (such as PNC and ANPR) and locally (such as on an individual force’s NICHE system/equivalent) contain information and intelligence that contribute to the effective policing of the roads. 

Using information and intelligence to inform decision making and enable target policing methods is vital in the disruption and reduction of prevalent forms of criminal activity, especially where county lines activities are concerned, due to it being worth so much to Britain’s illegal economy. Over 2,000 individual ‘deal lines’ exist in the UK which are linked to around 1,000 county lines, with a single line profiting more than £800,000 per year, leading to an annual turnover of over £0.5bn in county lines activity in the UK (Interventions Alliance, 2021). 

The police can thus use information and intelligence and the various systems linked to it in an effective way to disrupt prevalent forms of criminal activity by effective policing of the roads, however, this must be regulated properly as it currently is with the strict adherence to RIPA and the consideration of the public’s right to privacy and the right to life, else the police risk losing the trust of the public if it is found they are just putting up ANPR cameras without the intention of deterring and disrupting crime, leading to a scenario more akin to Orwell’s famous quote of; “Big Brother is watching you,” (Orwell, 1949) rather than having the public’s best interests to mind and acting in line with Sir Robert Peel’s 3 core ideas, chiefly; “The police earn public support by respecting community principles. Winning public approval requires hard work to build reputation: enforcing the laws impartially, hiring officers who represent and understand the community, and using force only as a last resort.” (University of Washington, 2023) 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 

1.  Force policies and procedures.
 
 
 












2. Learn persons/vehicles/places of interest in my area of work.
 












3. Be able to accurately update incidents, record information and submit relevant safeguarding paperwork.
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
















8
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	Low 
1-4


	Med 
5-7

7

 














6

















	High 
8-10
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1. Proactively seek out new knowledge of force policies and procedures by accessing them via force handbooks/intranet pages. Be able to apply them to frontline policing and ensure I keep myself up to date with any new policies and procedures that are introduced. 






2. Approach my Local Intelligence Officer and ensure I am added to all of the local intelligence briefings regarding persons/vehicles/places of interests where I work so that I can apply this knowledge to my frontline policing role. Ensure that I take note of any notice bulletins and other daily briefings.



3. Seek advice from more experienced colleagues on how to properly update things to include all relevant information and safeguarding forms. Ask a supervisor or colleague to ‘proof read’ before I submit this to ensure I do not miss anything. Also to take note of other colleagues and the way they update calls we attend to learn from them.


	SKILLS 
 

1. Response Driving Course
 



















2. Computer/ICT Skills



























3. Taser Course
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 






















7




























7
	High 
8-10 

8




















	Low 
1-4 
	Med 
5-7 

3




















6




























6
	High 
8-10 
	 

1. Book onto a response driving course so that I can enhance my driving skills as a police officer and be more useful in an operational capacity. If I am not suitably trained, I cannot drive using emergency equipment. If I receive this training, I would thus be able to respond to calls quickly and more efficiently and provide a better service. 


2. Book onto various computer/ICT skills courses such as; PNC Person/Vehicle Checks and Mobile Phone Downloader. These skills are core skills I want to achieve within the next 18 months, and I know these will enhance my operational usefulness as I will be able to do more for myself and the cases I am working on, but also, I will be able to assist my colleagues with enquiries that require these courses. This will allow me to complete work more holistically and in a timelier manner.



3. Book onto a taser course. This will allow me to have an extra ‘tool’ in my arsenal when attending calls, and it will allow me, my colleagues, and members of the public to be a lot safer when I am involved as I will have a taser, another tactical option and important piece of PPE. I have proactively sought to get myself booked onto a taser course and am currently booked on to one due within the next few months - I am to complete this successfully and to a high standard, which will serve not only as a great tool for me in my role but also as a fantastic qualification and learning opportunity. 




 

	EXPERIENCE 
 
 
1. Case Files





























2. Suspect Interviewing










































3. Managing and engaging with conflict
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

5





























7











































	High 
8-10
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	Low 
1-4 
	Med 
5-7 

7
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	High 
8-10
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1. I feel the force does not expect too much of me at the moment in terms of case file building, as I have not attended my hub/case file building attachment with a specialist department. I have proactively gone out of my way to learn from specialist departments and other colleagues in the meantime, though, so that I can build files to a good standard. I have successfully achieved good results by doing this, and I aim to attend my hub/case file building attachment in the near future and get even better at all things case files. 


2. I am currently at the level my force expects me to be at when conducting suspect interviews. I would like to improve at conducting suspect interviews and just become more proficient and fluent at doing them. I know I can do this by volunteering to take on more learning opportunities, such as volunteering to conduct more interviews and being less inclined to hand my suspects over who need to be interviewed to specialist departments, if I am able to conduct the interview myself. I enjoy suspect interviews and constantly make an effort to read over the various techniques taught to us in training to further consolidate and enhance my knowledge in this area. 






3. I believe I currently excel in the area of managing and engaging with conflict. This comes from my background in the security industry prior to joining the police, which is very applicable to frontline policing where conflict management is concerned. I have utilized the things I learned previously in conjunction with things taught to me in the police, in terms of officer safety, utilization of PPE, de-escalation and use of the National Decision Model. I would like to continue to maintain this high standard of managing and engaging with conflict, and I aim to do this by keeping up to date with officer safety training, properly maintaining my PPE and continuing to do extra-curricular research on best use of the National Decision Model and conflict management/de-escalation techniques that are applicable to frontline policing in the UK.
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