Management and Organisational Behaviour





Management and Organisational Behaviour
 CRITICALLY  EVALUATE THE DIFFERENT APPROACHES TO LEADERSHIP AND THEIR EFFECTIVENESS WITHIN THE HOSPITALITY INDUSTRY
SEMRA ISMAIL
2207104
BMIH5004
ERNEST WAVEI
10.05.2024


[bookmark: _6wnfvg31uqwx]Introduction
Organisational behaviour is an observation study that reflects on the individual behaviour and attitudes in the organisation. By maintaining organisational behaviour, management manages task requirements and leads the company in attaining its desired goals. Both organisational management and behaviour are interrelated, following the five principles of organisation: labour, discipline, unity of direction, authority and responsibility, and unity of command. The main aim of this essay is to evaluate several leadership theories and concepts critically and determine the application of these theories to the hospitality industry. This essay will critically analyse the relationship between organisational culture, structure, and performance with this particular purpose of leadership concepts. This essay also highlights the role of the leader and elucidates a few aspects related to approaches to organisational behaviour and organisational management.  
[bookmark: _r1snb0ob58hf]Main Body 
This section is going to evaluate different leadership theories by comparing and contrasting different leadership approaches concerning structure, culture, people and organisational performance. Leadership is a relationship through which one person influences the behaviour or actions of other people in an organisation (Humphrey et. al., 2022). Basically, leadership in the organisation works as the mediator of maintaining organisational relationships with its members by directing their behaviour and attitudes in the workplace. On the other hand, management in the organisation helps to develop strategic planning to manage the people and tasks of the organisation. The PIGG model refers to the main role and responsibility of management in the organisation by influencing processes, individuals, groups and goals (Oliveira and Brown, 2023). In order to explain the differences between leadership and management John Kotter's Leadership vs. Management Theory can be implemented in this section. According to this theory, leadership helps the organisation direct its employee behaviour to achieve organisational goals. Meanwhile, management plays a functional role in the organisation by influencing other people, groups and other factors in the direction of improving organisational productivity.   
In this section, six variables are evaluated that help to select appropriate leadership and management styles for the hospitality industry. First of all, personal characteristics are very important in the selection of leadership and management in the organisation (Kalbarczyk et. al., 2022). Personal characteristics of leaders such as valuable traits and skills have a significant impact on the organisational performance improvement with the positive engagement of employees. For example, with the help of one-on-one interaction traits leaders and managers in an organisation can gain trust and collaboration among employees. Elon Musk leadership style is the best example of the trait leader because he uses his creativity and innovation taints to improve productivity at Tesla.  The situational variable helps to influence dynamic management and leadership in the organisation. The situation allows the organisation to define the needs of leadership and management (Lindmäe, 2022). For example, in a crisis, transformational leadership and management can become effective for the hospitality industry while in normal situations organisations can adopt Democratic or autocratic leadership. For example, small organisational in the UK such as Mill Street, Queens Gate Hotel London use autocratic leadership styles to make decision in the organisational by own and direct its employees. Effective selection of the management and leaders in the organisation creates an effective organisational culture that can influence people's values, norms and practices for organisational development. Thus, culture also refers to the potential variables of the selection of an effective leadership style (Oliveira and Brown, 2023). On the other hand, different types of interpersonal dynamics that involve conflict resolution, and collaboration requirements help to select effective leaders and management in the organisation. Change and innovations are constant variables that allow to make changes in the leadership and management approaches to power the organisational needs for innovation. For example, innovation requirements of Accor SA lead organisational leaders to improve 50% of employees’ performance with autocratic leadership style. Finally, external factors of the company as a variable also influence the selection of an effective leadership style. 
According to Blake and Mouton’s Managerial Grid, the leaders in the organisation provide importance to both people's concerns and production concerns. This particular model of management is associated with the task-oriented and people-oriented leaders in the organisation following these concerns (Allio, 2023). This model contains both XY grids among these grids the X factors support the concern of leaders to improve organisational performance and organisational productivity. On the other hand, the Y factors support the leader's point of view of people maintenance and management in the organisation. By implementing this leadership and management in the hospitality industry some of the management styles that an organisation has employed include “club management, impoverished management, middle-of-the-road management, produce or perish management, and team management” (Buribaevich, 2023). For each management style, this technique also evaluates five different leadership approaches. For instance, the club management associated with the club country leadership style has the potential to improve organisation performance (Kalbarczyk et. al., 2022). The middle-of-the-road leaders support the middle-road management process on the other hand team leaders support team management in the organisation. The major advantage of the implementation of this model of leadership in the hospitality industry is its potential to gain workplace opportunities and improve the self-awareness of workers (Kassai, 2022). Basically, with the goal of the improvement of organisational productivity by manipulating employee performance this particular model can be implemented in the hospitality industry. The main limitation of this theory is its lack of priority on the crisis and matter-of-fact related issues (Zheng et. al., 2022). For example, The Hilton Hotel in the scope of the hospitality industry implements this model to maintain a high-performance culture in the organisation that supports both employee productivity and organisational performance.   
On the contrary, as per the statement of John Adair's Action–Centred Leadership Model (ACL), Leaders in the organisation have the role of maintaining a proper balance between organisational productivity and quality improvement of employee moral development (Emerick, 2022). For example, Marriott company, with the application of the democratic leadership approach, maintain high productivity action campong employees and increased 50% of organisational productivity. The application of this theory in the hospitality industry allows the leader to emphasise different organisational variables, such as cultural structure, to improve the moral development of employees and improve the quality of organisational productivity. This theory divides leadership qualities and approaches into three parts: individual management, team management, and task management (Helmold, 2022). The task approach allows the leader to complete tasks on time by directing employees. 
On the other hand, a team or group approach maintains team or group direction for the achievement of a particular goal finally individual approach helps the leader to individually maintain the role and responsibility of each member of the organisation. This particular leadership theory can be implemented in the organisational effective decision-making process by evaluating vision, mission and organisational aim (D'Mello, 2023). This particular leadership theory supports a positive environmental culture in the organisation and the application of a matrix structure that allows individual roles and responsibilities to achieve the general goal of the company. The main benefit of this leadership approach is the improvement of transferable skills among organisational members by identifying key benefits of collaboration (Forde, 2023). On the other hand, it also has limitations due to a lack of effective balance in poor management and employee motivation. 
In the contradiction, McGregor's Theory X & Theory Y motivational theory reflected on the leadership approaches towards the employee's motivation. According to this motivation theory, there are two types of employees presented in the organisation (Dissanayake et al., 2023). The X theory of this model is associated with individuals in the organisation who do not like to work and have suffered from a lack of ambition and responsibility-related issues due to desire for the need for security. This theory allows managers to direct these employees through effective rewards and punishment strategies with an effective structured system. In this particular context in the organisation, to motivate employees toward their job role, the autocratic leadership style can become effective (Holland et al., 2022). Autocratic leaders, with the help of the top-down approach, can make decisions in the organisation and motivate their employees to achieve the goals of the task. For example, the leaders of Mitchells and Butlers make decisions by themselves to achieve high employee performance in the organisation with the implementation of an autocratic leadership style. 
Meanwhile, the Y theory considered those employees in the organisation who view their work as a source of satisfaction. According to this theory, employees in the scope of the Y theory are easily motivated by the level of responsibilities and consider their effective efforts in the organisation for the achievement of the desired goal. This type of leadership approach is associated with the respective organisational culture with the application of the hierarchy structure (Hamouche et. al., 2023). The hierarchy structure by promoting employee responsibility and levels in the organisation motivates employees and fosters a responsible environment. With the application of employee motivation, this bottom-up approach of leadership allows democratic leadership styles in the organisation that allow the engagement of employees in the organisational decision-making process. 
In this section, the nature of the managerial work and the effectiveness of the managerial work of leadership in the hospitality industry have been demonstrated. It has been identified that in the hospitality industry, 51% of industrial productivity depends on employee productivity (Gallego et al., 2023). Employee productivity in the organisation depends on the selection of an effective managerial nature by influencing different leadership and management variables. The core function of organisational management involves planning, organising, controlling and leading. The planning organisational management function is associated with setting organisational objectives and deciding the accomplishment of the objective for the achievement of the organisational goal. This particular function of organisational management is associated with the trait approach of leadership (Colmekcioglu et al., 2022). The trait approach allows leaders to create goals for the company and direct its potential employees and other members of the organisation toward the achievement of the selected goal. The organising function of the management depends on dividing tasks and assigning people as per their roles and responsibilities. 
The organising function also leads the management of the organisation to allocate effective resources and maintain coordination in the outcome (Kalbarczyk et. al., 2022). This managerial function is linked to the transformational leadership approach that helps to assist tasks as per the quality and preferences of employees in the organisation. For example, Recreation Hotel use transformational leadership styles to maintain digital services in organisation. The organising function with a transformational approach also improves organisational performance and makes positive changes in organisational workplace culture (Stadler et. al., 2022). On the other hand, the controlling function of the management allows to control and monitor organisational performance and take effective action that can ensure the desired result. As per the behaviour approach, the leaders in the organisation have to monitor people's behaviours and monitor their performance to improve organisational productivity (Masouras et. al., 2023). The behaviour approach of leadership is linked to the controlling managerial nature that has the potential to improve organisational productivity by manipulating employee productivity. Finally, leading managerial functions lead leaders in the organisation to create an organisational vision and inspire positive commitments of individuals for common purposes (Stoyanova-Bozhkova, 2023). This function is linked to the situational approach of leadership. It has been identified that the situation approach of the leadership helps to control different types of unfavourable situations in the organisation with proper employee motivation and maintaining positive engagement of employees for a particular purpose of improving organisational performance during a crisis (Farrell, 2022). The majority of the hospitality organisations at the time of the pandemic failed to maintain their business performance. For example, Hyatt Hotel with the help of the situational leadership approach overcame the pandemic issues with hygiene and protected services.     
[bookmark: _urgi7qsho0ff]Conclusion 
From the above study, it has been concluded that the selection of the effective leadership approach in the hospitality industry helps to remove potential barriers in the management issue and leads the organisation to improve its performance. It also maintains effective engagement of employees and improves collaboration of employees. It is concluded that performance improvements in the hospitality industry have been found to be significantly impacted by the selection of appropriate leadership approaches. In this essay, many leadership theories are discussed that are helpful in comparing the advantages and disadvantages of each approach in order to the selection of effective leadership styles for the hospitality industry. Determining the primary benefits and limitations of any leadership theory facilitates the selection of an effective theory that aligns with current productivity improvements and workplace conditions. This article evaluated a number of leadership philosophies that the hotel industry may apply to increase profitability and productivity in the current marketing climate. This post also provides helpful examples from several businesses in this industry to show the effectiveness of each technique. 
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