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In this report I will be explaining critical thinking and its importance in the workplace to allow us to make decisions based on fact by evaluating what information we retrieve. The use of thinking models and how they can steer us in the right direction to find this information. And how to avoid biases that can influence us to think otherwise.
I will be identifying my own and researching beliefs, values, and attitudes and how they can impact on ourselves and others, where they develop from and how these beliefs and values can manifest into the attitude we outwardly portray to people or situations in the way we behave towards them, understanding that different people have different beliefs and values and how we can learn to accept these.
I will investigate management theories and how they are used to assist in managing organisations and employees, the different types of management theories, when and who found them along with some of the most used and talked about theories, the opinions, and arguments raised by other theorist and philosophers, how these theories can impact on our beliefs, values, and attitudes and the impact they can have on the employees and the organisation itself. 
Identifying which management theories are relevant to our role within our workplace, how they impact our work environment, and relationships between managers and employees. Do the management theories identified impact my own beliefs, values, and attitudes? 
And finally, some evidence that possibly shows Fredrick W Taylor may not have been one of the first people to identify management theories. 
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Being critical in the way we think allows us to unlock intellectual independence so we can solve problems for ourselves. This enables us to enhance our intellectual skills. Intellectual skills are: -

Examining 				     
Listening				 Evaluate our thoughts to help refine our thought process.
Analysing				 Think and assess information more comprehensively.	
Synthesizing 				 Evaluate information in a disciplined way.
Questioning				 Increase the ability to identify or dismiss false ideas.
Reasoning

Being a critical thinker allows us to steer away from the reluctance to question areas such as tradition or authority, making decisions too quickly, and confusion, it helps steer us towards taking responsibility for our personal thoughts and expressing our ideas and intellectual discipline. This gives us the qualities of being able to handle uncertainty, being aware of ignorance allowing us to wait for evidence and answers based on that evidence.
Important steps to remember when critically evaluating what has been read.
· What argument is the writer trying to expose? 
· What are the ideas and points that are in support of that argument? 
· Has the writer tried to address their point of view?
Allow yourself to be guided by evidence and knowledge that aligns with reality this will lessen the chance of biases from our upbringing or culture confusing our thought process. Be curious and widen your knowledge to be properly informed and make your perspective broader. Be sceptical, examine claims that are unjustified, and uncover the reasoning and assumptions behind them. Pearson’s Red Model of Thinking (Chartrand, Ishikawa, & Flander, 2013) gives us the direction needed to be a good critical thinker (see appendix A). 
W. Edwards Deming (1950) quoted “Don't expect smart people to listen to you without proof”.


Being a critical thinker, we need to remember that everybody has their own values (internal) and beliefs (internal) which is portrayed others in our attitude (external). We can consciously and sub-consciously reflect these values and beliefs towards others who may not believe or value the same things. In a workplace environment, this can cause conflict and set a divide within the team. Cultural beliefs can be seen as controversial, especially if the belief is practiced in a foreign country where certain aspects are frowned upon. For example, being compulsory that you are religious and to have an arranged marriage these are common in strictly observant religions. In Great Britain, they are not compulsory and can be seen as unethical in some people’s views of what is right and what is wrong. 
The United Nations Office of the High Commissioner for Human Rights (OHCHR) suggests that some traditional religious practices based on values and beliefs can be harmful, especially to women. It can be argued that it can be harmful to men if they are also forced to marry.
Having an understanding of cultural values and beliefs can give us insight into why these beliefs are valued so much. To enable us to do this we need to set aside our biases stemming from our own upbringing. Someone else’s trash is someone else’s treasure, what we think is trash (not my value or belief) is treasured (their value and belief) by someone else. (Urquhart, 1860).
Our beliefs are merely assumptions we make about others and how we expect situations to be, they are developed from what we hear, see, experience, and think about but can also be influenced by religion, customs, culture, and social influences, and we form opinions that we believe to be true. However, beliefs can also stem from experience. It is from our beliefs that our values evolve.
[bookmark: _Hlk129809543]Moral values such as honesty, integrity, respect, responsibility, compassion, and forgiveness are often taken for granted as we expect everybody to have these values but that is not always the case. Values are what we have learnt to think from what we have seen and heard, not everyone has been shown honesty, integrity, respect, responsibility, compassion, and forgiveness meaning this maybe not be seen as something they value. It is in situations such as this that our attitude is reflected in our behaviour. 
Kolb’s Learning Cycle (1984) (see appendix B) is used today more for adult education and training.  However, Kolb’s Learning Cycle has also been hit with criticism.
Jon Moon argues that raw experience and conceptual material that has already been learnt are not processed in the same way. Reprocessing of experience may be qualitatively different and may even happen at the same time as we try to make sense of something new. raw experience and prior learning are likely to be two different things. The cycle may be an oversimplification of what happens in the brain (Moon, 1999).
[bookmark: _Hlk129861136]However, Kolb’s Learning Cycle still provides adequate information for training providers to use. Diana Laurillard states that reflection on recent experience is likely to be timely. Moreover, feedback from trainers can draw the trainee’s attention to what matters most after an observation. Reflecting on that can help trainees reorganise the way they think about typical situations. (Laurillard 2012).
Attitudes are the way we respond to people or situations based on what our values and beliefs are when their values and beliefs do not coincide with ours, these manifest and are portrayed in the way we behave towards them. Having a good attitude can enable good results, especially in the workplace. For example, if you were to be dealing with a client and they were not understanding what you were trying to explain, rather than getting frustrated (which you will) try and re-explain in a simpler way that can be easily processed thus eliminating your attitude from being directed towards your client and ending with a good result.
To identify my values I did a values assessment exercise (see appendix C).  My activity-based values included being organized which for me I like to know what I am doing or where I am going, helping others which I do a lot of, learning, being creative, and contributing give me a feeling of personal satisfaction. Being independent, having stability, and my friendships are what I value highly, they are important for a sense of belonging. In the workplace teamwork, time flexibility, and recognition for the contributions you make within your team give a feeling of acceptance and worthiness which is important for work progression. 















Sigmund Freud (1856 to 1939) was the founder of psychoanalysis this is a theory explaining human behaviour and also a way of treating mental illnesses. He believed that things that happened in our childhood had a great influence on forming our personality in adulthood. For example, experiencing trauma in our childhood could lead to anxiety in adulthood.
Sigmund Freud’s iceberg analogy (1915) describes three levels of the mind. Beliefs, values, and behaviour with what is hidden being internal and what people see as external.
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Conscious Mind – Mental activity, what we know, thoughts and perceptions.              


Preconscious Mind – Stored knowledge, memories, and things we are aware of.

Unconscious Mind – Things we are unaware of, trauma, fear, desires, and selfish needs.                                                                                                                                                                                                                                                                                                   


In 1915 Freud described the conscious mind, which consists of all the mental processes of which we are aware, and this is seen as the tip of the iceberg. For example, you may be feeling thirsty and decide to get a drink. (Freud 1915).
Freud’s theory can not be proven to be true or false making it unfalsifiable, and as the mind is hard to measure and test makes it unscientific and can not predict behaviour. However, it has a good way of explaining behaviour in a way that can be easily understood.
                                                                                                                                                                         
[bookmark: _Toc130147282]Section 2 – Identify a management theory relevant to your role and critically assess its impact on your own beliefs, attitudes, and values.

Whilst conducting research to find the management theory that was relevant to my role, I discovered there were many workplace management theories, however, they are classified into only 3 approaches.
· Classical management theory: started at the time of the Industrial Revolution, focusing on maximizing efficiency and production. 
· Behavioural management theory: started in the early 20th century and focuses on the human and social elements.  
· Modern management theory: started towards the end of World War II it incorporates mathematical principles with sociology to establish a comprehensive approach.

Classical Management Theory categories: -
· Scientific Management Theory 
· Bureaucratic Management Theory
· Administrative Management Theory 
The main aim is profit as it is assumed that personal gain motivates employees, speeds up operations, increases productivity, and provides clarity for employees and the organisation.
Behavioural Management Theory categories: - 
· Human Relations Theory
· Theory X and Theory Y
The main aim is the employee, providing good motivation and group dynamics.  Creating a feel-good atmosphere encourages employees to perform better through team spirit, recognition, and a sense of pride. Individual relationships play a significant role as employees are more likely to have respect for a boss who has respect for them. However, there are some negative points of behaviour management theories, thus being the assumption that everyone will respond the same way in the same situation and the difficulty in balancing personal and professional relationships.



Modern Management Theory categories: -
· Systems Management Theory
· Contingency Management Theory
The main aim is a balance between humanistic psychology and scientific methodology using statistical analysis and technology in making decisions, enabling smooth running operations and good quality of performance with a high value of job satisfaction and good corporate culture. The modern theory allows companies to adjust to complex situations, making decisions based on data can eliminate human biases while still maintaining the health and happiness of their employees.
Some examples of these are. 
Classic – Fredrick W Taylor’s scientific theory in 1911. Said to be one of the first management theories. (See appendix D).
Behaviour – Douglas McGregor’s X and Y theory is based on different types of workers in the early 1960s. (See appendix E).
Modern - Fred Fiedler’s Contingency management theory is based on the complexity and variability of the modern work environment in the mid-1960s. (See appendix F).

In 1911 Fredrick W Taylor’s scientific theory known as Taylorism was evaluated on timing movements in the manufacturing industries referred to as time and motion studies, which became used in specialised industries such as the NHS and showed to be useful in these areas to review productivity.  Scientific theories required managers to, train their selected employees, and use science to accurately determine methods and time for each job. Workers were required to cooperate and assist in developing the science with managers and be in agreement to be trained where applicable, however, the responsibility would fall to the managers of what and how it would be done. The benefits of following a scientific management theory: 
· Improvement in methods of work which significantly improves productivity.
· A good approach to organisational work.
· Enables employees to take advantage of incentives based on their results.
· Encourages the management to take on more positive roles.

However, while a scientific approach increases productivity and efficiency it disregards the human aspect of employment.
In the early 1960s, Douglas McGregor’s early work the X and Y Theory had a significant impact, coming at a time when behavioural science started playing a stronger role in the way managers thought and has gone on to be used in a number of ways managers apply themselves. It shaped the way how managers and leaders treated the employees by introducing contemporary approaches in a modest way. McGregor when on to release a book called ‘The Human Side of Enterprise’ which delved into a more comprehensive description of the Theory X and Y. This focused more on managerial assumptions and performance appraisal. In 1966 a further two volumes were published by Bennis, Caroline McGregor, and Schien 2 years after his death in 1964.
Contingency management theory for example Fred Fiedler’s theory basic assumption is that there is not only one way to lead an organisation, but the many restrictions also internal and external that can change the way we lead in any given situation. Work environments can change affecting variability and complexity, a main factor in employees’ beliefs, values, and attitudes.
Management theories are basically a list of rules for businesses and organisations to strategically manage for reaching desired goals and ways of motivating employees. It has been seen that real world leaders use different areas from different theories enabling a more dynamic workplace. A Harvard business review in 2020 called ‘Are Our Management Theories Outdated,’ suggests that the introduction of more modern theories with different styles and concepts is needed. The importance of management theories it allows us to adapt to global changes throughout the world. With many businesses being interconnected with international organisations, it is vital to know how these changes are influencing the businesses as this could affect how overseas distribution is handled or when investing in these companies, and also when hiring staff from overseas.
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Behavioural management theory for example Douglas McGregor’s Theory X and Theory Y is also known as the human relations movement as it focuses on the human dimensions of work. It is believed by the theorists that it provides a better understanding of workplace behaviours, such as improvement of productivity, expectations, motivation, and group dynamics. This creates a feeling of a safe work environment where employees’ ideas, opinions, and contribution is valued, encouraging motivation, and increasing productivity. If employees are restricted, it limits their growth potential and the whole team's potential decreasing motivation and productivity. Encouraging input from employees will build morale and promote collaborative thinking enabling your team to run smoothly. Combining this with Maslow’s Hierarchy of needs theory (see appendix G) allows managers and leaders to understand personal development and motivation which are needed to allow employees to reach their full potential by providing a safe work environment. 
Maslow assumed that people needed to be satisfied at each level of the hierarchy of human needs pyramid before stepping up to the next level for example cannot be loved until they are no longer hungry. Its advantage is the aspirations and need should be considered on an individual basis. The disadvantage is that the assumption that one level must be completed before moving on to the next level has been denounced by the expectations.

However, my research shows that it is possible to have more than one management theory that is relevant to my role. In addition to the behavioural management theory, I believe the contingency management theory also holds relevance to my role, as a warehouse manager communicating, motivating, and encouraging my team shows in the level of productivity that reflect in their personal and professional growth proving that recognition plays a substantial part in leading a happy team. I also like to be approachable to the staff so they know they can discuss problems they may be having not only work related but in their personal life too resulting in a decrease of conflict in the workplace.
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[bookmark: _Hlk129690442]Judith Merkle stated that scientific management perhaps enjoyed only a modest reception at first, and some contemporaries argued that firms were too diverse in nature and that a one size fits all system of management would never work but in a very short space of time, Scientific Management had become internationally recognised (Merkle, 1980). I do believe that a one size fits all way of management may not work for every manager or leader and is ok to incorporate more than one theory if needed. 
Management theorists have suggested that completed management theories for example Taylor’s, were not seen until the end of the nineteenth and the beginning of the twentieth centuries. Thinking about management dates back decades with writers describing the development of proto-management ideas as early civilizations (Witzel, 2012).
However, there is evidence to show that Plato an ancient Greek philosopher wrote “A man whose work confined to such limited tasks must excel at it” between 427-347 BC, and Sun Tzu’s “The Art of War in the 6th century BC focusing on being aware of acting on the strengths and weakness of managers, indicating there was thought of management theories long before Fredrick W Taylor in 1909. (Kwok, 2014).
The impact that the management theories I have identified have on my own value, beliefs, and attitudes, would be low as they follow many areas of the same values, beliefs, and attitudes I hold from personal experience and some that I have adopted during my life from research evidence and tried and tested methods shared by successful co-workers.
However, if there were to be an impact on my own beliefs, values, and attitudes it would be not to be seen as a pushover over but to still have good relationships with employees. In a previous job, our boss was younger than the rest of the team, she found it hard to gain the respect of the team, so she befriended most of the team on a personal level, which was great for her as she finally felt accepted in the team, however, this made it difficult for her to maintain professional relationships as her new “friends” started taking liberties and as not to become excluded would let them do as they wished inevitably ending in her losing the respect of the rest of the team and the whole team being divided and unproductive.
In my current position, there have been few work ethic conflicts, a few employees are happy to sit back and let others do their jobs for them, this has started to be reflected in the behaviours of the employees picking up the slack, in an attempt to eradicate this every employee is now issued with a personal work plan every morning listing their jobs for the day.
[bookmark: _Toc130147285]Conclusion

On conclusion to my report I have found a good amount of evidence around critical thinking and its benefits when applied correctly, the way our beliefs, values and attitudes can affect how we think and apply ourselves in situations and towards people. The management theories I researched showed the way different theories work within different organisations and the impacts that they can have.
On reflection I found I use critical thinking more than I realised and identified beliefs and values that I never associated with being beliefs and values, overall it was interesting pushing my brain into recognising areas of not only my conscious thinking but my subconscious thinking. 
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Values Assessment Exercise

Understanding your values — what motivates you — will help you make career decisions that align with

your true needs.

Step 1: Values Checklist
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