






Managing Enterprise in the 21st Century
(BMSK4006)
Assessment 2
Rafeya Akther Chowdhury
1710684
















Contents Page

Introduction                                                                                                                                        3

Overview of Business plan                                                                                                               3

Personal learning journey                                                                                                                3

Conclusion                                                                                                                                           6

Bibliography                                                                                                                                        7































Introduction

The purpose of this report is to reflect on how my team and I worked while undertaking the business plan. It will specifically analyse our communication, interaction and delegation skills. The point of writing this report is to include my thoughts and reaction to the experience. Reflection is an important human activity in which people recapture their experience, think about it, mull it over and evaluate it. It is this working with experience that is important in learning.[footnoteRef:1] This what I will be aiming to achieve through this report. In addition, I will reflect on my work which will allow me to understand my achievement being a member of a team and my role as a researcher, analyser, critical thinker and presenter. I was chosen to work in a team of five members to build a business plan regarding launching a restaurant in Kings Cross. [1:  Boud, D., Keogh. R. and Walker, D. (1985) p. 19 Reflection: Turning experience into learning. London: Kogan Page.] 


Overview of Business plan

The business plan is about launching a restaurant in Kings Cross. The restaurant’s name is Spice Club. The idea of the restaurant is to provide a service which caters for a diverse area, it involves both a take away scheme and a dining in service. The food served is fast food, Indian food and Chinese food. The idea of the take away arose from wanting to target the lunch time market where the business would rely more on lunchtime service for different offices in the location. The posh eat in service is aimed at the residents of the local area, a more family friendly environment. The issues which arose include choosing a location, choosing a menu/origin of food and also whether it would be a take away or a more traditional restaurant.

Personal learning journey

The first issue we encountered as a group was in relation to the location of our restaurant. There are many factors that need to be considered when choosing this as it can make or break a restaurant. The five business partners are from five different areas. This is a major issue because each partner is familiar with their own area and local community and therefore would naturally want to base the restaurant where they feel most at home. Each partner also highlighted that different areas are better suited for specific cuisines. For example, Southall is more known for its Indian cuisine, as opposed to Edgeware which is popular for Middle-Eastern food. After many brainstorming sessions, we wrote a list of suitable locations and collectively decided on Kings Cross. The are many reasons for choosing this area, with the main factor being its ease of access for transport. Kings Cross Station and St Pancras International provide easy access to enter the heart of London on a national and international scale. With our business relying heavily on a high volume of customers, it is crucial for them to find us easily. Therefore, we can expect new customers on a daily basis. On top of this, we know that rent is the biggest overhead cost for any business.  Thus, we had to choose a reasonable area that we can afford and maximize profit. This meant ruling out areas such as Knightsbridge and Mayfair etc. as it is too expensive. The lessons we took away from this is that brain storming is an effective way for each member to communicate their views and opinions. And we could see the positives and negatives of each other’s perspectives and collectively narrow it down to something we all agreed on. The ability to listen to everyone and really take the strength from everyone’s ideas allowed us to come to a decision which was the strongest as a group. This specific brainstorming session helped me to understand that a collective decision is better than an individual one, due to the fact that by listening to everyone and having a proper discussion it made sure that no one was alienated or isolated. That everyone was heard, which was key for the morale of the group. Everyone needs to feel a part of these decisions in order to have the motivation and passion to carry on. Once everyone was listened to and we finally decided on the location, we realized that everyone was happier because we had discussed the topic. Compromise was key.

The next issue encountered leads on from the previous problem, which is choosing the cuisine for the restaurant. We experienced cultural barriers, as each partner came from different backgrounds and were passionate about their heritage, for example, being Bangladeshi, I was proud of southeast Asian cuisine and would push this idea forward. Each partner also offered expertise in their respected cultural cuisine. We then researched the successfulness of each cuisine and it came to light that intertwining each culture together would be the most beneficial outcome. This is because, Kings Cross is a very diverse area where many cultures mix together daily. Thus, offering multiple cuisines would bring in masses of customers from all backgrounds. Through research, we discovered that no current business had offered what we intend to offer which is, a mix of cuisines. This would be our selling point to make us stand out. For example, in Kings Cross, Five Guys focus only on American food whilst Dishoom targets only Indian Cuisine. However, our main concern with providing multiple cuisines under one roof would be at the expense of the quality of food that we offer. As we are not focusing on just one cuisine, but multiple, it is a lot tougher and therefore we must ensure that each cuisine is the best it can be. What we learnt from this was to avoid negativity at all costs. This meant, not upsetting anyone by disregarding their input but instead, combine all options to provide something we all will be proud to offer. Thus, working towards the same goal and being passionate about our restaurant. This taught me that the so called cultural barriers is actually an opportunity to celebrate diversity. That coming together from different areas of the world, being from different cultures allowed us to even contemplate an international and multi-cultural cuisine. The idea of avoiding negativity is key to all group work and this is easily avoided by having continuous discussions and being active. Rather than being upset because your own idea was not the decision that was taken. It was pivotal, once again, that we listened to each other and respected each other’s identity. In addition to celebrating cultural diversity, it gave us an opportunity to learn about anothers culture and cuisine which then allowed us to have the maximum amount of knowledge we could have to make a well informed decision. 

After deciding the location and menu, we had to decide whether it would be a take away or a more traditional restaurant. Here we encountered issues because we were split with 3 wanting a traditional restaurant and 2 wanting a take away. To make a more effective decision the group decided to research the area Kings Cross and see what places/small businesses were doing already. This field research provided us with a simple and clear answer. Most of the businesses had combined the two in a bid to be active in both the take away and dine in markets. The main issue was expenditure in our eyes, having a team which delivers/makes take away boxes and creates elegant dinners with great presentation would be expensive. With advice, we decided to take advantage of third party delivery apps such as Uber Eats and Deliveroo. This takes away the cost of having delivery drivers and also means that customers will find us as part of a greater database of other huge companies. Both saving money through less expenses and creating a new income stream through advertisement. This was carried out by the majority of the small businesses in the area and it helped mould our business plan to be both more effective and more current. In addition to that, it made sure we started our business amongst others on the same playing field rather than being behind them in the technology we use. From this specific scenario, it personally showed me that field research is critical in order to understand the needs of the existing customers of other businesses. Such work lays the foundation to capture innovative ideas an understand the businesses around you. As to be better than your competitor, one must study and understand their competitor. That way you would stand a better chance in competing. Furthermore, it allows you to see how the area works in relation to business as running a business in Oxford street would not be the same as running a business in Ockendon. Therefore, it is crucial to understand the audience of the business for example the footfall, the community and the age of people in the area.

[bookmark: _GoBack]The amount of ways to research was a big learning curve during creating a business plan. From group brainstorms, to spider grams by myself and field research. Research is defined as a ‘systematic inquiry to describe, explain, predict and control the observed phenomenon.’[footnoteRef:2] I learnt that every problem faced in a group challenge can be overcome in various methods. With strong communication, one can use the skills of their peers to overcome the weakness they have. Combining the knowledge of different people fills in the lack of knowledge someone may have on their own. Research was a particular skill set which personally was not the greatest asset. But from this experience, I have learnt that asking for help is not a sign of weakness, rather shows courage and saves so much time. For example, when creating/performing the presentation asking for help regarding the format saved me time as the answers helped me complete tasks in a matter of minutes rather than attempting to do everything myself. Which may have taken me forever to complete because PowerPoints are not my greatest strength.  This links greatly to the skill of delegation, which is a powerful tool in a group environment. Finding the strengths of the group and letting them take the lead in their respective strength is pivotal to achieving the best work possible. It enables one to shine at their own thing, not only does this make the quality of work better but creates an environment where everybody feels valuable to the team. This then in turn creates a more positive attitude amongst the group where everyone wants to do the best they can and can do it quicker than the rest. Hence, the notion of delegation both creates a better quality of work and saves time.  [2:  Question Pro Blog (2018). What is research- definition, Types & Purpose of Research. [Online]
] 


Conclusion

In conclusion, from this experience I have learnt that communication is key to good teamwork, where everybody’s input is appreciated. In addition, accounting for everybody’s culture and diversity is vital as respecting anothers identity and learning from it, not only makes you more knowledgeable but allows for a more well informed decision. I have also learnt that field work is critical within a business plan as it allows a small business to understand its competitor and how everything works in a certain area. Finally, the most crucial thing I have learnt from this experience is the amount of ways to do research. This specifically has been the greatest asset I have learnt which I can take with me into any work environment. Understanding different research methods and the benefits of them all will now allow me to tackle any problem in different ways and gather critical information more easily.  
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