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The Impact of Leadership Styles on Team Effectiveness and Employee Morale in the Hospitality Industry
The hospitality industry can be characterised by high levels of dynamism, and the organisation’s leader directly influences the team and employees’ performance. Interpersonal interaction and conveyance of administrations structure a centrepiece of the work in the area, and pioneers' need to empower their labourers as well as guaranteed service excellence is illustrated. There is a direct correlation between leadership practises affecting the levels of staff contentment and staff turnover as well as guest outcomes (Legrand et al., 2022). In the past, different leadership theories have been put forward to view how leaders can motivate and motivate the people they lead. This essay provides an introduction to Leadership Theories which include the Trait Theories and Behavioural Theories before a more in-depth description and analysis of the Situational and Contingency Leadership Theories before discussing more on the Transformational Leadership Theories (Northouse, 2021). Information as to its utilisation in a hotel management concern includes A checklist is taken regarding the cohesiveness of the employees and the levels of interest and morale they exhibit. From the existing perspective of consolidating this concept applied to the context of the hospitality industry, it can be evident that for different teams and organisations, transformational leadership is relevant to implement to achieve success.
The nature of the hospitality industry requires high turnover, and customer service orientation and therefore leadership impacts the organisational effectiveness and employees’ motivation. Due to the high levels of interpersonal interaction and service delivery in this field leadership has an impact on staff performance (Mullins, 2019).  The greatest challenge that the heads of organisations in this industry face is how to motivate various types of workers effectively while delivering quality services. There are leadership theories in plentiful numbers that try to explain how leaders may achieve these purposes (Northouse, 2021). In this essay, the writer will first present an analysis of the most significant leadership theories, and afterwards, the study will dwell on the transformational leadership or theory in more detail including its implementation in hotel management and its impact on the motivational levels of the teams in the workplace. This essay discusses a variety of leadership concepts developed over time aimed at explaining the different ways in which leaders can shape their subordinates.
The leadership theories have developed over the years to bring out the different leadership styles that may be practised by the leaders. Among the most common are Trait Theories, Behavioural Theories, Situational and Contingency Ones as well as Transactional Leadership. Each of them describes the leadership concept from a different angle and was useful in the understanding of its application in the hospitality industry (Legrand et al., 2022). 
Trait Theory suggests that leadership behaviour depends on special personal characteristics including intelligence, confidence and a sociable nature (Northouse, 2021). Such theories took the stance that leadership is genetic, therefore only individuals that have specific attributes can be leaders. Trait Theory is a great way of looking at people and deciding who could be a leader, yet it delivers several problems. This is even more proving the fact that it disregards, training, experience, and limitation of factors which are very essential in fostering good leaders. When it comes to the hospitality industry, such adaptability, and emotional intelligence that is crucial for the profession, Trait Theory has its downsides due to its significantly formal and too rigid perspective (Hogan and Foster, 2016). 
Behavioural Theories which include Ohio State and Michigan Studies move the focus more on leader behaviours than the person. These studies divide leadership behaviours into two broad categories: these include task-oriented and relationship-oriented (Northouse, 2021). Task-motivated organisational leaders rely on efficiency and accomplishment of organisational objectives while relation-motivated leaders give preference to interpersonal connexions within the team (Mullins, 2023). Efficiency and employee satisfaction theories are noted in the problem as two types of behavioural approaches that should be applied in the hospitality industry (Mullins and Dosser, (2013). However, they do not consider leadership situational, meaning that in one situation, the leadership is expected to act in a certain way while in the other the leadership is expected to act differently.
To counter this limitation, Situational and Contingency Theories hold the context (Lartey, 2020). For instance, Hersey and Blanchard’s Situational Leadership Model provides guidance that leaders have to use to vary their leadership style depending on the follower’s development level (Zeitoun, 2018). Like in Fiedler’s contingency model which matches the leadership style with a given environment based on task, leader-member relations and position power.  
Self in terms of these theories is most applicable in the Hospitality industry, particularly in leadership roles, where most of the time deal with dynamic guests' needs, changing employee skills, and processes.
Transactional Leadership, on the other hand, works through structured activities and makes employees fulfil their set objectives. Leaders who apply this style value stability, getting things done and vigilance over the organisational performance. This approach is constructive where the aim is to ensure uniformity and productivity of processes, especially in areas of operation such as the hospitality sector which require outsourced services such as housekeeping and front desk services. Transactional leadership, however, may not necessarily motivate the employees and lacks the framework to deal with higher-order needs, making it somewhat less conducive to ‘enchasing’ innovation (Pradhan and Jena, 2019). 
Although each of these theories is useful as a framework for understanding organisations, transformational leadership is highly effective in the fluid and people-centred context of hospitality. Transforming leadership is the process that involves changing the hearts and minds of employees to fulfil or even surpass the perceived calling through the creation, implementation and nurturing of a common vision, individual consideration and development (Pawar, 2016). This style is in sharp contrast to the Transactional leadership style which centres on short-term outcomes and incentives.
Transformational leaders exhibit four key behaviours: This includes educational inspirational appeal, exceptional encouragement, planned creativity, and personalised attention. In the hospitality industry, these behaviours can have a positive impact on team outcomes as well as the morale of the employees.
Indeed, the key success factor of transformational leadership is that it increases the level of staff motivation. Transformational leaders convey enthusiasm regarding an organisational vision and empower employees to contribute their ideas, thus, promoting organisational identification (Xenikou, 2017). For example in such companies as the Ritz-Carlton hotel chain, front-line managers encourage employees to handle customer complaints on their own without going to their superiors for permission. This empowers the employees while at the same boosting the satisfaction of the guests due to quick problem-solving (Legrand et al., 2022). 
For instance, at the Ritz Carlton Hotel (2024), managers allow individual workers to handle the grievances made by guests, which are independent of managerial approval. What is important, is the resulting confidence of employees and guests, as the resolution of complaints is guaranteed to be swift. Transformational leadership also fosters employees’ ownership of services and their way of delivering services hence improving team cohesiveness.
Another thing that transformational leaders are keen on is skill concentration and growth of their personnel, consequently, resulting in enhanced productivity and satisfaction. For example, managers at the Hilton Hotel Group (2024) spend a lot of money on leadership development programmes to promote coaching within the company’s workforce. This focus puts it in a position to retain its employees because through it the employee can see development paths on employees which are crucial in the hospitality industry since turnover rates are high (Edgell, 2019). Employees are going to be more loyal to the organisation when it has committed its resources to developing their skills; this will help control turnover.
Besides, this type of leadership fosters creativity given that the target market as well as the industry is dynamic in the hospitality industry. Managers encourage the employees to brainstorm new methods for improving service delivery. For instance, Marriott International has used transformational leadership towards adopting sustainability programs starting with energy conservation as well as waste reduction. This will shift one step further in keeping the customers satisfied by projecting the value systems of the employees and, at the same time, meeting the expectations of customers regarding environmental sustainability (Korstanje et al., 2020). Marriott International (2024) has experienced advantages in transformational leadership in dealing with the changes in trends within the hospitality industry and in enhancing organisational development.
However, this type of leadership has its challenges, which will be discussed below: The main disadvantage here is that it demands from the leaders quite a lot of time spent which at times would be very challenging, particularly for large-scale hotels. Management needs to invest and pay attention to every worker all the time, which in a way is not easy, especially in situations where organisations experience busy business periods or deadlines in today’s society (Boddy, 2017). For example, during holidays when the hotel has many guests, the time to spend to go personally to each Employee and conduct the aforesaid evaluation may be limited.
However, it must be noted that not all organisational situations can be solved by using the principles of transformational leadership. If the work setting is highly formalised strategies like spectrum may be more appropriate where tasks are standardised, and lavish creativity is not required as in hotel environments. For example, in low-budget facilities where turnaround and costs are prioritised, transactional leadership is more effective in guaranteeing proper facility functioning. In such cases, it lasts up to the business operations where rewards of the transactional leadership style are more pronounced as they meet the anticipated expectations (Management Association Information, 2024).
The latter is mainly limited to the fact that it sometimes leads to tyranny and burnout because of experiencing unrealistic expectations. Members of staff working in organisations where their leaders set high performance and Innovation expectations may experience work-related pressure. These can lead to reduced morale and turnover at the workplace in the long run; more so where workers have to operate under intense pressure (Mullins, 2019). The impairment of staff performance is a major issue that leaders need to consider while trying to get the best out of the workers.
Traditionally, good hotel managers engage both transactional and transformational leadership depending on circumstances that prevail at a given time. For instance, in the Four Seasons Hotels and Resorts, the managerial staff practise transformational leadership in motivating the employees to deliver excellent services, which is the organisational vision and goal, and at the same time applies transactional leadership in meeting organisational objectives. The positive aspect of the spectrum means that the balance between the two forms can be applied according to the situation that is experienced in a given organisation or facing a certain group of employees by the manager (Legrand et al., 2022).
Transformational leadership is especially effective when there is a change or innovation process, for instance, when hotel organisations introduce advanced technology or environment conservation measures. By way of an example, several hotels were forced to change their health and safety measures during the COVID-19 pandemic. In such situations, the translation of transformational leaders was evident in aspects such as vision for change and convincing other members to embrace novelty; shifting the decision-making power and ownership of emergent safety practises to the employees (Valeri, 2021). This is one of the stark advantages of transformational leadership; being able to encourage employees and energise them during some of the worst times.
On the other hand, transactional leadership is common in handling day-to-day issues of an organisation more so in departments where many similar tasks are performed in a specific period (Xanthopoulou and Karampelas, 2020). For example, in housekeeping departments transactional leadership can serve the purpose of proactively enforcing employees’ compliance with orders and promoting organisational productivity by rewarding employee’s achievement of production standards. Thus, the transactional leaders’ primary concern with efficiency and order makes it easier to guarantee the correct performance of tasks.
Therefore, ideally no or minimal chance for employees to rotate and work in the divisions of a hotel which used to do what their department is now doing. Theorists have also proposed several groups of leadership theories which include the trait, behavioral, situational, transformational leadership, etc., to study the influence of leaders on the performance system and morale of the system, and to evaluate if the organization as a whole is effective. Transformational leadership definitely is most suitable as it will be able to help the employees to innovate in themselves and for a longer period, when they are highly dependent on customer service and interpersonal relationships. Not all leaders will travel the same route. Typically, a leader is needed to apply both transactional and transformational style situationally and organizationally. Regarding leadership style consistency, according to research we've seen, transformation is an enormously successful leading style for motivating people who compare with change. However, when you are pressed for time and have to carry out effective work, the transactional style could be very successful. Similarly, the leader, who is aspiring to get maximum throughput and satisfaction in hospitality, must be adaptable and also aware of himself as to what is expected from his followers and where the overall situation in his organization lies. Therefore, if you have the correct leadership style in place as a leader, you are in a position to directly ensure that the team's work runs smoothly, that the clients are pleased, and that the organization experiences success. 
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