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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout this essay I will be looking back on my period of tutorship that led me into reaching independent patrol status. Within this piece of writing, I will be reflecting on the impacts that an organisational culture has on policing and my own wellbeing, resilience and how I retained my values and opinions in a wider organisation culture as well as the risks that come with conforming into the organisational culture.

Organisational culture refers to the values, beliefs and behaviours that are held by the organisation and by the people who are employed by said organisation (The Redwoods Group, n.d.). An organisational culture can have many impacts on a person’s wellbeing and resilience within their role. Wellbeing is described as a complex combination of a persons mental, physical, social and emotional health (World Health Organization, 2022). The term resilience is described as the ability to cope with, overcome and or recover from setbacks and obstacles (Cherry, 2023). Impacts that organisational culture has on these factors are, by building an organisation whereby employees feel valued, there is more likelihood for the business to be successful as it will improve employee retention rates and appeal to other jobseekers. In terms of wellbeing, a positive culture is likely to cause an increase in productivity, quality of work and performance from the employer (Everymind At Work, 2020).

Throughout my journey to independent patrol status, I found that the organisational culture within South Wales Police had a very positive impact on my wellbeing and resilience. The police have a very team orientated culture which is creates an extremely positive workplace environment. The mindset that you are not alone in any decisions you make or course of action you chose to take, creates this environment where it feels safe to learn and make mistakes.

Throughout my initial 3 months on response, I learned very quickly that the organisation prioritises its employee’s wellbeing and helps people to manage the job and everything that comes with it. Throughout this job a person’s resilience is of a vital importance. There have been many times throughout my tutorship period that my resilience was tested. However, due to the team culture within the organisation, this provided me and other employees with an opportunity to make our own mistakes that we can learn from. Having this opportunity helped me build my resilience and understand that I can recover from and overcome any obstacles I am faced with. Overall, the organisational culture within South Wales Police, made it easy for me to not only to retain my personal values and resilience but improve on them.

A lot of my personal values as a police officer come from the competencies and values framework that is provided by the college of policing. The framework states that the main values are transparency, integrity, impartiality and public service (College of Policing, 2016). All of these values are pivotal parts to being a successful and respectable Police officer. Working within the organisational culture of South Wales Police, made it very easy for me to understand the importance of these values and just how much you can easily lose sight of them within the role. The job can be very difficult, and I found myself under a lot of pressure, but it was important for me to continue to remember why I joined the job, to help people. If I ever felt as though the job was getting on top of me, I would decompress outside of my role. For example, I would go to the gym, swim or run, as I always found that it felt like some sort of reboot button that would help me go back into work with a fresh mindset, therefore, helping me to retain my values and perform my job correctly. There are many benefits to physical activity, the list includes longer and healthier life, increase in psychological health and most importantly it is scientifically proven that physical activity reduces your chances of developing serious illnesses like cancer, diabetes and heart disease (NHS, 2021). 

From the point of view of an employee, there are a few risks that can be identified with conforming to an organisational culture. The main risk I can identify within my job would be that personal and social problems can begin to arise. On a daily basis we come across and deal with very sensitive information that must be handled with care and the utmost confidentiality. Unfortunately, this can mean that officers end up dealing with something that may be very traumatic and because of their job, they are unable to confide in a loved one or a friend.  Being unable to express your emotions can have a can negatively impact your self-confidence, social relationships and in some cases, it can affect someone’s physical health (Gould, 2021). This can see a massive decline in mental health and their ability to do the job and maintain the same standards. Another issue that arises when conforming to an organisational culture like police, is your ability to make independent decisions and to think critically. I believe this issue occurs because of the team orientated culture that is within the police. Everyday officers work in teams and have a lot of support around them to assist with making the correct decisions. Working the shift pattern of a police officer’s often means that you spend a lot of time within this culture and with your team. This makes it very easy to settle into the routine of having a team around you to help with the decisions you must make. 

The three main strategies that I have used to help me maintain my wellbeing and resilience are, physical activity, socialising/building a support network and finding time to relax away from any pressures or stresses (Mind, 2022). Firstly, physical activity can be anything you want it to be. For me, Golf was always the most effective form of physical activity, which I tried to dedicate some time to at least once a week. Golf helped me to not just maintain my wellbeing and resilience, but it also helped me to strengthen it, which I have noticed the benefits of this during my performance at work with balancing the stresses of the role (Mind, 2022). Secondly, the importance of socialising and building a strong support network can not be understated. Having a strong support network and being able to socialise with my friends has helped me to escape from any pressures and stresses that I have been struggling with within my role, it has also allowed me to have the freedom of maintaining my personal values as I was reassured by my support network which reiterated that I had people to talk to if I was ever struggling within my role (Mind, 2022). Lastly, I always found that doing something as simple as finding some time throughout my day to take a break and relax was extremely effective in reducing my levels of stress (Mind, 2022). I would usually do this by aiming to take short breaks consistently throughout the day to focus on the importance of staying hydrated, healthy and to try and escape the stresses of my role as much as possible to keep my brain working as effectively as possible.

Since achieving independent patrol status, it has brought to light the positives and negatives of response policing. As well as how important it is to maintain resilience and wellbeing when carrying out responsibilities and conforming to organisational changes. In this piece of work I have highlighted many ways that I have conformed to organisational changes while retaining personal values and understanding in more depth what wellbeing and resilience mean to me. I have valued my experience and opportunities that I have had while carrying out daily tasks as a response officer, and I am looking forward to continually further develop myself personally and professionally as a police constable. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will be reflecting on a domestic incident that I attended, focussing on my use of each stage of the National Decision-Making Model and how it affected my decisions made.

The domestic abuse act of 2021 defines domestic abuse as, two people, who are both aged over 16 and are personally connected to each other, and their behaviour towards one another is abusive (GOV.UK, 2021). For two people to be personally connected, any of the following need to apply, they are or have been married to each other, they are or have been in a civil partnership, they are or have been in an intimate relationship or if they are relatives (GOV.UK, 2021). The 2021 act also states that for behaviour to be of an abusive nature, it needs to consist of one or more of the following, physical or sexual abuse, violent or threatening behaviour, controlling or coercive behaviour, economic abuse and or mental/psychological abuse (GOV.UK, 2021). 

A few months ago, I attended a domestic incident whereby a female had phoned 999 and hung up the phone to the call taker immediately after saying “He has just attacked me”. The control room have carried out some checks in relation to the phone number that was used to contact to be police. The searches concluded that the mobile number used, was linked to a female who had markers for being a high risk repeat domestic abuse victim from her partner, because of this marker, we have attended the address on an emergency response. Markers can be added to things such as people, cars, addresses and mobile numbers, these markers are usually placed to provide additional information to officers, should more calls be made. When my colleague and I had arrived at the address no one would come to answer the door and we could not raise a reply from anyone inside. After multiple attempts to try and get a reply from anyone inside resulting in no gain. My self and my colleague have assessed the situation and developed a strategy, with the help of the national decision-making model, we decided that the best course of action would be to force entry into the property using section 17 of the Police and Criminal Evidence act 1984. This act gives a constable the power to enter a premises in order to affect an arrest, save life or limb or recapture a person (PNLD, 2024). Using this power, I made the decision to enter the property with the intention of saving life or limb, I made the decision, having considered the possible consequences of my actions. The NDM’s role in my decision-making process helped me to consider my options and make the best decision based on the situation and information we were faced with. 

In this section I will discuss each stage of the NDM and how it influenced my decisions at this call. The national decision-making model (NDM) was introduced by the college of policing, with the aim of assisting officers when they are required to make decisions in complex and unpredictable scenarios (College of Policing, 2013). The NDM is made of six key components that all play an important factor in the rational for your decisions made. The first component is the code of ethics, for a police force to be effective, there needs to be confidence and trust between the police and the public, this relationship depends on policing being professional and ethical, listening to the public, respecting the public, and improving the way in which we serve them (College of Policing, 2024). Using the code of ethics helped me and my colleague to consider the fact that the decisions we make at this incident will affect the views and opinions of people involved, whether that be in a positive or negative way. The next component of the NDM is used for officers to gather all relevant and available, information and intelligence in order to assist in the decision-making process (College of Policing, 2013). With this component in mind, officers decided to gather as much information and intelligence as possible on the people and address involved. The first action was to find out more information about who had phoned 999, with the help of the control room, we found out who was calling and accessed some vital information that they were marked as a high-risk victim of domestic abuse. This information highlights the importance of gathering information and intelligence before making decisions, without knowing the fact that she was a high-risk victim, we probably would not have made the decision to enter the property, which would have led to an offender not being arrested, and a victim being left in danger. The third component of the NDM is to assess threat/risk and develop a working strategy (College of Policing, 2013). The NDM offers guidance in this section by urging officers to consider asking themselves questions such as, Do I need to act immediately? What could go wrong / well?, is this a situation for the police to deal with alone?, what am I trying to achieve? And will my actions resolve the situation (College of Policing, 2013). By asking yourself these questions you can make a more effective decision having considered the risk involved. After asking myself these questions during this incident, I decided that immediate police action was required as there was possibly someone’s life at risk, however, I would not be able to execute my plan without the following stage. The next stage of the NDM is in place for officers to consider what powers they may have to exercise during the situation they are faced with, it’s the consider powers and policies stage (College of Policing, 2013). Each section of the NDM factors in to the next one throughout the whole process. During this section, we will take all the information that we have available, and consider what powers we have as constables, in order to resolve this situation. I immediately consider entering the property under section 17 of PACE, which I have explained further up in this essay. What came next was considering my powers once I had gained entry to the address. I knew that there was a possibility that I may have to make an arrest during this incident, and I therefore was considering my powers of arrest that are covered by section 24 of PACE. Section 24 of PACE gives all officers the power to arrest for any offences committed (PNLD, 2024). The penultimate part of the NDM is to identify options and contingencies, this section is in place to help come to a decision/resolve a situation, whilst mitigating as much harm as possible (College of Policing, 2013). After having considered all the options available to me, with the limited information I had, I decided on my best course of action, which now leads on to the final step of the NDM process. The last step of the process is to take your plan, action it, and then review it once completed (College of Policing, 2013).

After developing a plan of action, with guidance from the national decision-making model, it was time to execute the plan. After entering the property, we found the female, laying on the floor, unconscious, covered in blood, with her partner standing over her. I immediately detained and arrested him, shortly before phoning an ambulance for the victim. Relating back to the NDM It was now time to review my actions and the process I took to get there. Personal review is very important and vital as a way of improving career growth, it allows us to examine our strengths and weaknesses and identify areas for improvement (Bishop, 2024). I decided to review the incident in two different ways, I reviewed it myself and broke down each decision and wondered whether I could have come up with a better plan now that I was not faced by any pressure, but I also decided to speak to my Sargent and ask him for a peer review. I decided this because it can be important to seek guidance from senior staff, this is because, by asking for help and support, you are provided with an opportunity to learn from a more experienced member of staff who has a broader knowledge to guide you (Corcuera, 2014). 

After reviewing my use of the NDM, I found that there were a few things that I potentially could have changed to mitigate the risk a little bit more. However, in the heat of the moment, with the circumstances always changing, I would never have noticed, this highlights the impact that working in complex and unpredictable environments has on your decision making. The decisions we make in our job can massively impact other peoples lives and that comes with a lot of pressure. Pressure can have such a detrimental effect on the decision-making process, it can force us to be more reactionary which means that we narrow down our options and as a result potentially make the wrong decisions (Carucci, 2017). 

The above essay highlights the importance of the NDM within my role as a police officer. If the National Decision-making Model did not exist, officers would make a lot more mistakes and, they would not have as much consideration for the way in which they act and the affect that has on people. On this occasion, my actions came with no consequences, I believe this was down to my effective use of the NDM. However, I was fully aware that my actions had consequences and was satisfied that I could rationalise all my actions and the results they created.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Throughout this essay, I will be evaluating different team dynamics and why some teams do not function. I will also be looking at why inter-personal conflict can occur and what strategies you can implement to build upon individual and team performance. The third and final thing this essay will cover is how team dynamics within the police service, can result in failing to comply with professional standards requirements. I feel as though it would benefit this essay to define what constitutes a team. A team is a group of individuals, that work together for a common purpose, the individuals that make up a team should have shared interests and or have common goals. It is very important for police forces to have a strong group dynamic and to work well as a team, working well as a team can see boosts in morale, officer safety, communication, and boost effectiveness, all things that lead to better actions and results (Bergner, 1997). Within South Wales Police, we all share a common goal, which is why we all feel as though we are one big team, although there are a wide variety of different departments, who all have different knowledge and skills, we all share the same goal which is to be proud, professional and to serve the public to the best of our ability (South Wales Police, 2024). 

For this part of the essay, I will be focussing on the Tuckman model and the DISC model. Both these models look at theories of team dynamics. The DISC theory was invented by Dr William Marston, Marston was a psychologist who believed that people gave unique, observable ways of thinking, feeling and behaving (DISC insights, 2024). The DISC theory is a model used to describe human behaviour, based upon four different personality traits, these are dominance (D), influence (I), steadiness (S) and conscientiousness (C) (DISC insights, 2024). The theory is widely used in the world of psychology and business as a means of improving communication, teamwork and leadership skills (DISC insights, 2024). The model provides a framework to identify different personality types and ways in which to adapt to them in order to enhance and improve the team dynamic. DISC can be applied in a number of ways in order to improve on team cohesion, these include, self-development, implementing DISC for self-development will allow you to identify your own strengths and weaknesses, your working style and you can then develop a strategy for personal growth. DISC can also be implemented to improve communication within a team, once you are in understanding of your own and team members personality styles, you adjust your communication style in order to improve effectiveness and potentially avoid any misunderstandings. Knowing you own personality style as well as your teams also allows for improvement in team building and leadership, because knowing the styles within a team can allow for the leaders to make a team that are more balanced and effective (DISC insights, 2024). Despite its wide application, the DISC theory has been subject to a lot of scrutiny, the reliability of the test has been questioned throughout the years, there have been questions raised about the test and retest ability of the DISC theory as result show that response variation may occur when people take the tests and different intervals (TPP, 2023). For example, if someone takes the test at a time in their life where they are under a lot of stress or pressure, the results may vary from that if that test was taken when the person was not under any pressures or stresses. Research also shows in an inaccuracy where people who take the test may fake a personality in order to achieve their desired outcome over an accurate one, resulting in the DISC principle not displaying accurate results (APA Psychnet, n.d.). 

The second theory I will be looking at is the Tuckman Model. In 1965, a psychologist by the name of Bruce Tuckman was conducting studies that looked into how teams develop, as a result of his research, he proposed a four-step process that captures the key phases of effectively working together (Bitesize Learning, 2015). The four stages are as follows, stage one is the forming stage, this stage is when team initially come together for the first time and members usually tend to be excited but also cautious (Bitesize Learning, 2015). In this stage a team is likely to be harmonious, but the work output is not as what should be expected, as a team leader this is an important stage to clarify things and provide some structure, this can be done by clearly defining goals, strategies and procedures, as well as assigning responsibilities (Bitesize Learning, 2015). The second stage of Tuckman’s theory is the storming stage, this stage highlights the time when a team starts to engage in heated discussions as each individual member tries to express their own opinions (Bitesize Learning, 2015). At this stage, the teams have not quite known each other long enough to be able to trust each other’s ideas and processes, this results in members jumping to negative conclusions from the off, which is not good for team morale (Bitesize Learning, 2015) This is where we see the negatives affects that inter-personal conflict can have on a team. Inter-personal conflict is where two or more people disagree with something, this often comes down to a difference in goals, opinion or values (Risser, 2022). There are many different ways in which you can deal with inter-personal conflict as and when it arises, the three main ways are to accommodate, compromise and collaborate in order to achieve the desires results and resolve conflict (Risser, 2022). As teams work through this stage and iron out problems that arise, they will start to become more effective as working within the team. The penultimate stage is the norming stage, it is at this point in the process where teams have started to work each other out, identify strategies to all work together effectively and now things are beginning to operate smoothly (Bitesize Learning, 2015). It is at this point that you will begin to see the performance of the team starting to perceptively improve (Bitesize Learning, 2015). On a business level, the team has identified roles within the team that works for involved parties and have generated routines and ways of doing things that help the team run effectively. On a social level, the team members are starting to understand each other and build friendships and gain mutual respect for fellow team members (Bitesize Learning, 2015). The final stage that the theory explores is the performing stage, Tuckman suggest that at this stage, teams have worked through the prior stages of forming, storming, norming and are now working at a point of high efficiency and productivity (Bitesize Learning, 2015). Issues such as disagreements still arise within teams, however, now the teams are more equipped to handle these situations affectively and apply a solution. Tuckman does suggest that this stage is not maintained without effort, as a team leader it is important to maintain support and encouragement, promote growth and development, adapt and evolve to remain at this stage of development (Bitesize Learning, 2015). 


Working as a police force, specifically as a response police officer, you are working with the same people, day in day out, for extended periods of time. It is only natural that during this time, conflict occurs between involved parties and sometimes the conflict is needed in order to improve the team cohesion (Scherer, 2023). One of the most common types of conflict within a team environment is raised when people are resistant to change, this refers to people who get stuck in their habits because they are easy or known to them, rather than embracing change and understanding there may be better options (Tom Place, 2019). I believe when these scenarios of conflict arise within the police, the Tuckman’s theory can be applied, especially when the team is newly formed. The Sargent can apply the theory and set out clear goals, support their team and find and implement a working strategy. Goal setting is important as it helps to trigger new behaviours, guide your focus and it also helps to sustain some momentum in life (Riopel, 2019). If you don’t set goals within your team, it is more likely that you will find yourself having decreased direction, decreased confidence and decreased motivation to want to succeed and improve (Luke, 2023). Another way in which we see conflict arise is through competition, although it is very natural it does often result in some form of conflict (Davis, 2020). Conflict arising because of competition is something that is seen quite regularly within policing. Officers often find themselves competing for things such as number of arrests, what this can lead to is officers trying to ‘force’ arrests. An example of what I mean by this is that if an officer is dealing with a crime that has been reported and there is no necessity for arrest, some officers will try and arrest anyway and possibly even make up a necessity which will result in an unlawful arrest being made and the officer will potentially lose his job, this shows how a team dynamic can result in failures for officers to comply with professional standards.


In conclusion, throughout this essay I have discussed two separate theories of team dynamics and what makes a team work as well as what makes a team fail. I have also looked at how inter-personal conflict affects the team dynamic and ways in which to combat it. In the last portion of this essay, I have also considered how team dynamics within the police can result in officers failing to comply with professional standards.
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Task 4 
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

From my experience, it is clear that many prolific offenders will rely on the roads networks in order to facilitate the crimes they are committing. This is highlighted often within offences such as county lines, drug dealing and burglary. In this essay I will be exploring how the use of information and intelligence, contributes to the effectiveness of roads policing and the affect it has on reducing/disrupting criminal activity and outlining how ANPR can be used as an investigative resource when disrupting criminal activity. The number of prolific offenders becoming involved in serious and organised crime in the UK, continues to rise and there are less and less barriers to perpetrating serious crime on a large scale, the term ‘Disruption’ represents an intelligence-led, proactive and solution focussed response (The Police Foundation, 2023).

The university of San Diego’s website talks about how the NYPD created a counter terrorism unit, that is focussed on intelligence led policing as part of the aftermath of 9/11. This was done because intelligence led policing is a more proactive form of policing that helps to disrupt these things before, they find motion (Fritsvold, 2019). The website also talks about the effectiveness of the intelligence led policing and how it means that they can be proactive and stop these things before they happen as opposed to reacting after.

The majority of police forces now have a dedicated role to the development, assessment and distribution of intelligence. These roles are known as Intelligence Officers and can be occupied by police staff or police officers. Intelligence can come from anywhere, members of the public or police themselves, the role of an intelligence officer is to evaluate and process it, before distributing it with the intention of accurately informing decision making and to provide tactical advice (Police, 2024). The part of the role that involves assessing the intelligence is made much more affective by the introduction of the National intelligence model (NIM). The national intelligence model, is an intelligence-led business model, used by police forces across the UK, in order to gather, evaluate and manage intelligence (HMICFRS, 2023). Intelligence is collected for one or more of the following reasons, to protect life and property, preserve order, prevent offences being committed and to bring offenders to justice (College of Policing, 2015). All dissemination of intelligence should be proportionate and in accordance with the Human rights act of 1998 (College of Policing, 2015). The sharing of this information also needs to be for a policing purpose, local protocols must be in place and the person receiving it must have a legitimate need (College of Policing, 2022).
When intelligence is given to the police, the source is evaluated, and the intelligence is then given one of three gradings. The first grading is reliable, this grading is given when the source is believed to be competent and reliable, this may include human intelligence, technical, scientific or forensic sources. The second grading is untested, this grading is given to people who may not have given any information before or has provided information that has not been substantiated, this does not mean that the source is unreliable, more that the information should be handled with caution. The last grading is not reliable, this grading is used when there is grounds to believe that the information being received is coming from a source that is not reliable (College of Policing, 2022). As well as the source, the information itself is also graded, based upon how the informant became aware of it (College of Policing, 2022). These gradings are as follows, known directly to the source, which relates to information that is first hand, for example, the informant has witnessed it. The second grading is known indirectly but corroborated, this relates to information that the informant has not witnessed themselves, but the information provided can be verified by a separate piece of information that is graded at the highest level. The third grading used is known indirectly to the source, this refers to information that is second hand, which means the informant has been told by someone else. The next grading is not known, which applies to information that there is no means of assessing, this is usually seen by anonymous sources. The final and lowest grading of information is the suspected to be false grading, this means that the information received is suspected to be false, no matter how the informant came about the information (College of Policing, 2022). This makes the role of an intelligence officer invaluable, providing officers with accurate and reliable information is a massive factor in the disruption of crime.

The roads policing unit (RPU) is a unit within UK police forces, their job is to enforce laws, mainly ones that surround traffic and the highways. However, they do play a key role in the disruption of crime on the general. The main aim of the RPU, as devised by the nation chief police council, is to prevent harm and save lives, tackle crime, driving technology and innovation and to change minds (College of Policing, 2022). For units such as the RPU, information and intelligence, is a vital part of their role in preventing the roads being used to facilitate crime. For example, if there was intelligence that suggested a vehicle, unknown VRM or make/model, was travelling back and forth between Dyfed Powys force area and SWP’s force area, carrying a large amount of cannabis plants, without the help of information and intelligence sources, this information would be rendered useless. However, using the intel/info sources, we may be able to find out the Make and model of the vehicle, a VRM and a potential date for convoy. This information can then be disseminated with the RPU and other relevant units; in order to intercept the vehicle and prevent a massive amount of cannabis being brought into the SWP area, it may also lead to more information of where they have come from and then we may be able to tackle the factory that said cannabis was being produced from. That is just one example of the importance of intelligence for the RPU.

In the above section, I mentioned the use of information and intelligence sources. One of the sources used is, tasked information, this is the prioritised collection of information, for example, information that is concerned with people or problems (College of Policing, 2015). Tasked information can be accessed from a variety of sources that include, internal and external databases, CCTV, covert human intelligence sources (CHIS) and automatic number plate recognition (ANPR) (College of Policing, 2015). ANPR is a camera that automatically scans the vehicle registration mark (VRM) of any car that passes by one and compares it to database records (College of Policing, 2023). The police and government agencies use ANPR as a tactical option in order to disrupt, prevent or identify any criminal activity (College of Policing, 2023). ANPR provided a beneficial impact on investigations and should always be considered for use, when it is known or believes that a vehicle was used in the commission of an offence (College Of Policing, 2023). Some of the main benefits of ANPR is that it produced an accurate geographical location, it can be accessed quickly and is relatively low cost (College Of Policing, 2023). A great example of how ANPR can be used effectively is, if a group of men are seen to be burgling a house, and when I tis reported to the police, the member of public reporting, stated that the criminals made their escape in a vehicle and then the details of that vehicle were passed to the police, we can use the ANPR systems to track the exact location of the vehicle and perpetrators and bring them to a stop before they can commit any further offences.

Within the world of policing, criminals are continuously aiming to develop ways in which they can avoid detection by the police and continue on with the commission of their crimes, it is for this reason that the police must also continue to improve in order to remain able to apprehend criminals, the use of information and intelligence plays a key role in this as it allows for police forces to be made aware and understand the use of new trends within the criminal world.

To conclude, I have mentioned throughout this essay, the importance of disrupting criminal activity, the importance of intelligence led policing and the effect that intelligence led policing has on disrupting criminal activity. I have also outlined how the role of an intelligence officers is vital to the examination and dissemination of information and intelligence, by use of the national decision-making model. I believe it is clear to see the role that intelligence has on the police force’s ability to disrupt crime. In a section of this essay, I have also explained the role of an intelligence officers and highlighted the importance of their role in order to provide reliable and important information and intelligence to working officers. Within this essay I have also discussed the use of ANPR and how it can be used as an effective resource during an investigation, it provides a further line of enquiry for investigators, as well as up to date, pinpoint locations and movements of serious offenders. This information makes ANPR a very valuable investigative toll and should therefore be utilized whenever possible. Overall, I think the role that information and intelligence plays in the disruption of crime can not be understated, without it, the criminals would be able to stay undetected for a much longer period of time, maybe even indefinitely.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Expand my knowledge in the areas of roads policing and traffic offences.
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 




	High 
8-10 



8
	Low 
1-4 



3
	Med 
5-7 
	High 
8-10 
	 


Need for the development is to become a better constable and to facilitate a move to the RPU in the future. 

I will do this by continuing to familiarise myself with acts such as the Road Traffic Act.

	SKILLS 
 
 
2. Interviewing of suspects.
 
 
 
 
 
 
 
 
	Low 
1-4 



	Med 
5-7 
	High 
8-10 


9
	Low 
1-4 
	Med 
5-7 


6
	High 
8-10 
	 


 Interviewing is a very key component to any investigation; it can ultimately prove or disprove an offence. 

I will aim to improve this skill by taking part in more interviews, learning from more experienced and higher trained officers and taking part in the advanced training myself.

	EXPERIENCE 
 
 
 
 
 
3. Producing a good update after attending a call.
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 






	High 
8-10 





10
	Low 
1-4 
	Med 
5-7





6 
	High 
8-10 
	 

During my role as a response officer, I must update a call after it has been attended.

On some occasions, your update and disclosures may be the only evidence the case has or sometimes it ca be an extra piece of compelling evidence.

It is, therefore, very important to ensure that all my updates I do are up to s very high standard, in order to assist the investigation as much as possible.

Due to my role as a response officer, I do not get the luxury of choosing what I go to and when. This means that there are often occasions where I attend multiple calls, without having a chance to update the previous one. This often leads to having to do multiple update end at the end of the shift. This causes issues as the calls are not as fresh in my memory and may cause me to miss out key details that are important to the investigation. I believe this is something I can improve on by practicing updating calls, on my phone, whilst on the way to another call, I believe this to be the most affective way in which I can improve.
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