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Introduction

In the first assessment for The Global Business Environment,  will write about business environment in general and definition, will choose a company and do PESTLE analysis of the company and Porter’s 5 forces analysis, and also about how Covid19 pandemic affected business environment and how companies adapted to the changes.
Business environment analysis will help us understand internal and external factors, that influence the growth of businesses. Especially when we want to launch a new company or a product is important to do business analysis. There are internal factors and external factors that can influence the business. The internal factors  we can influence and we can change, or reduce costs, for example internal factors could be, product, labour, manufacturing expenses, shipping costs, logo, packaging, product design costs.   The external factors influence us, for example external factors are the competitors, customers, suppliers.
Without business environment analysis before launching a company is easy to fail.
There are different analysis to find internal and external factors: SWOT analysis, PETLE analysis, Competitors analysis, Strategic planning.


PESTLE  analysis is basically a strategy what is used by companies to identify, analyse and  categorise opportunities and threats of the company. Is composed of 6 factors:
1) POLITICAL:  this can be like government actions, what it can be positive for example a help or funding from government, and negative for example increase of taxes on a product
2) ECONOMICAL: economic environment changes for example taxation, employment-unemployment, inflation.
3) SOCIAL: this is about the people, for example population growth, birth- death rates,  cultural trends, religious view, lifestyle.
4) TECHNOLOGICAL: is the way of innovating, developing, for example new ways of producing goods, distributing, communicating with customers.
5) LEGAL: is the changes in law, and regulations which affects businesses, for example health and safety laws, product safety laws, copyright, permits.
6) ENVIRONMENTAL: humans impact on nature, for example availability  of raw materials, recycling,  waste management.


SWOT analysis will help us develop a business strategy. Strengths and weaknesses are internal to the company and we can have control on them and can change them, but the opportunities and threats are external  and we can not change them just to protect our company from threats and to take an advantage on the opportunities.
STREGHT- can be what we do well in the company, an unique resource of the company.
WEAKNESS- what competitors do better then me, lack of resources, what need to be             improved in the company.
OPPORTUNITIES: keep the step with the trends, take an advantage on the present market opportunities.
THREATS: what competitors doing better, the weakness affect the business, threats what can hurt my business.

Porter’s 5 forces is a business analysis that help to explain why every industries sustain different profitability. It measures the competition, profitability.
Porter’s 5 forces are: 1) competition in the industry
                                   2) new entrants in to the industry
                                   3) power of suppliers
                                   4) power of customers
                                   5) threats of substitute products


My chosen company for this assessment is H&M clothing retail company, is a Swedish company for men, women, teenagers and children. The name of H&M is coming from the first letter of the founders name Hennes & Mauritz. It operates in 74 country’s with over 5000 stores, and is the second largest global clothing retailer.

H&M Swot analysis is the following: Strength of H&M  consist in the wide variety of products, they sell men, women, kids, teenagers clothing, home decorations, accessories, shoes,  they are present in the global market, and their pricing strategies are good, and eye catching for example 2,99 instead of 3, or 9,99 instead of 10.
Another strength of the company is that they have a strong online presence, available in 33 countries, and customer attractive approaches with sales and offers.

H&M weaknesses are for example the lack of originality  and ethical concerns because they are copying other brands ideas what creating clothes. 

H&M opportunities are for example they are diversifying their products range, they have plans of expansion with opening new stores,  their target is Africa and Asia, and because people are becoming brand conscious  is in demand the H&M.

Threats for H&M are competition, online shopping give the same chance to a small business as well, trade restriction affecting every brand, pandemic affecting the sells and the products to arrive from one place to another.
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 The next will be the Pestle analysis of H&M and will analyse  the brand business tactics.
Political factors that affect H&M are for example US and China trade war is affecting the prices of textile,  workers demand is changing over the years, they ask for working conditions, safe place to work, better wages.  Brexit as well changed a lot in politics.
 
Economic factors:  Brexit changed laws in the country, changed currencies in Europe but this didn’t stop sales grow at H&M, they have 7% and 10% growth in different countries, income of people, tax norms changes make changes in companies economic stabilities.

Social factors: customers are influenced by social media, and influencers who make advertising online with products and clothes. In our days online advertising is very used by every company, customers tend to like more clothes what they saw on celebrities and H&M is collaborating sometimes with well known personalities to  create  clothes.

Technological factors: H&M need to keep the step with different technologies, of our days when people order more online than buying  personally  in the stores, because of pandemic buying behaviour changed and because is more comfortable to buy online and can be done from home or from work place. So H&M is having ordering application and a logistic partner for easy and quick delivery. They also include  reward point for those ordering online and is added to everyone’s account, they are developing their app what customers are using on mobile phones.

Legal factors:  H&M collaborating with franchise partners  in different countries like Kuwait, Oman, UAE. Other legal factors include the legal dispute what the H&M had in 2015  against a UK based manufacturer, and they lost millions of pounds so after that H&M pay bigger attention to risk management.

Environmental factors that influence H&M business are the following : textile industries are polluting the air and water as well, population living near are at high risk of diseases. 
H&M one goal is to use recycled clothes material  to produce new, and their plan is that by 2030 they  will  do 100% recycled products.


The fashion industry is like a race, as we know fashion is always changing, customers style and demand and need is changing as well, so the brands job is to plan, improve, and assure their position in the global market.
The fashion industry has been shaken by the affects off pandemic in the last couple of years.
WHO- World health organisation forced all the fashion sectors to make changes, like closing stores, factories, fashion events cancelled or postponed. The general lockdown changed the customers buying habits, they are buying online not in person, a good prove is to this that in central and south Europe the online sales increase by 7,5%.
Another change from the suppliers to try to survive in this period is that they do not make as much sales as before, now only the mid season items are reduced. This is also for the retailers to make sure they don’t run out of stock if the supplier is having difficulties to produce or delivery. But even if they are the world second biggest fashion retailer, pandemic affected them as well badly,  forcing to plan a closure of 250 stores around the world from the 5000 stores what they have worldwide. In 9 months they reported 210 million ponds fall in sells, but they reported that they expected worse. Three quarter of their stores are closed  because of the lockdown, and the rest of the stores are open with local restrictions and limited opening hours.

Analyst of local retail economics Richard Lim told in a BBC interview that pandemic affected hardly the clothing and footwear industry, and people move from high street and shopping centres to the retail parks because they can use their cars to go from shopping and no need for public transport, and people changed to the online shopping.
 
Is a future plan of H&M is  digital investment to make sure they can keep the step with the online shopping demand. Another changes forced by  pandemic is that they changed in the investment, rents, staffing. In places where they are planning to close or already closed the stores they told to the landlords that the rent payment will be stopped, the lease terminated.
Suppliers been paid for the already made orders, and cut the future orders.
total sells fell by 46% compared to the same month in 2019 and online sells increase by 48%.
In China in the peak of the pandemic  they closed two third of the stores and lost 90% of sales. Now 90% of the Chinese stores are open and sells are down still 23% compared to 2019. 
Pandemic affected differently in other industries, for example for those who can do their jobs from home  are favourably the affect and it was even proven that some employees can be same or more productive working from home and they are willing to have their work permanently from home. Some of  the company’s will allow their employees to work from home. Different companies think different and experiment different the affects of the pandemic.  For example 3 American airline companies said they take advantage of the pandemic, to make structural improvements, cutting costs, improve customer perception, eliminating of change fees help them change the company image, improve alliances with other airlines.

Conclusion


In conclusion we can say that in  general the whole world is struggling now because of the pandemic. Businesses everywhere in the world are restricting, cutting down their budget, some businesses are forced to close down forever, employees lost their jobs or been furloughed.  In general the global market need a quick fix. As we can see the fashion industry as well is fighting to survive, trying with changes, and the big help for them that customers are buying online. Pandemic had a major impact on peoples day to day life and life style. 
From my point of view in some businesses pandemic impacted positively as well. Offices find out that employees can be same or maybe more productive from working from home instead of office. Some employers after noticing that realisation are thinking of making work from home permanent or at least half time permanent. Good examples for these companies are Linkedln, Dropbox, Novartis, Google, twitter, Microsoft, Siemens, mainly IT oriented companies. 
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