


[bookmark: _lrlcelxymqqj]
[image: University of Wales Trinity Saint David - myday]



[bookmark: _Toc142493582]ASSESSMENT-1
Entrepreneurship Assessment
Name: Riya Bhatt
Student Id: 2223984
Module code: LCMB7004
Lecturer Name: Gladius Kulothungan


Executive Summary
The case Study of Virgin Group and success of Sir Richard Branson's businesses can be attributed to his entrepreneurial path, which highlights his Big Five personality traits of invention, risk-taking, resilience, and adaptability. Besides, it does a critical evaluation of concepts of entrepreneur and entrepreneurship. The case study of Virgin Group explores the connection of Myers-Briggs personality types with entrepreneur values and beliefs. The study thoroughly examines the features, characteristics, attributes, and motives that lead to entrepreneurial success. 
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[bookmark: _Toc142497368]1. Introduction
In today's changing world, enterprise and entrepreneurship have emerged as critical catalysts for both economic development and societal transformation. With a focus on various UK entities, from profit-driven corporations to socially significant non-profits, this study launches a thorough investigation of the entrepreneurial world. The study examines the intricate web of entrepreneurial activities, reveals their intricacies, and reveals a mosaic of inventiveness and persistence that motivates endeavours that are both profit-driven and socially concerned. The Virgin Group and its inspirational leader Richard Branson are highlighted with the help of descriptive case study analysis which assists to develop a better understanding by evaluating various examples. 
[bookmark: _p51a82idoqnr][bookmark: _Toc142497369]2. The conceptual foundation for enterprise and entrepreneurship 
Modern economies are built on enterprise and entrepreneurship principles, which promote innovation, economic expansion, and societal change. Richard Branson's entrepreneurial journey began with Virgin Records in the 1970s and has expanded to include music and space exploration (Virgingalactic.com, 2023). He has risen to the top of various industries through innovative thinking and calculated risk-taking. Branson's strategic approach has led to disruptive market entry and diverse resilience to economic volatility. However, challenges like managing industry complexity and resource allocation still exist. Branson's experience serves as a monument to the interaction of strategic vision, innovation and risk-taking, offering valuable lessons for budding business owners. His legacy serves as a beacon for individuals seeking to make a mark in the business world, as a visionary who has transformed sectors and questioned conventions.
[bookmark: _9mxz0x9l8rc][bookmark: _Toc142497370]3. Analysis and critical evaluation of concepts of entrepreneur and entrepreneurship from the perspective of an entrepreneur with the help of literary sources 
[bookmark: _lfx83cd8rglz][bookmark: _Toc142497371]3.1 Enterprise and entrepreneurship overview
The core of economic vibrancy and innovation is enterprise and entrepreneurship, with the UK's supportive ecosystem promoting employment growth, competition, and technical advancements. These ideas are shown by Sir Richard Branson, whose projects like Virgin Atlantic and Virgin Galactic demonstrate disruption and client-centricity (Deccanchronicle.com, 2023). The innovative and resilient abilities of Virgin Group reflect Branson's strategic approach, highlighting the complex interplay between initiative, innovation, and societal influence. Branson's vision altered industries, diversified across sectors, and emphasized the constructive role of law.
[bookmark: _dh2o6gwpxg6b][bookmark: _Toc142497372]3.2 Innovation and Entrepreneurship
Innovation and entrepreneurship foster progress and economic growth by fostering new ideas, products, and business models. These values are embodied by businesspeople like Richard Branson, who revolutionised industries like music, aviation, and space exploration. Branson's experience as an entrepreneur also mirrors his own intrapreneurial efforts to diversify his own businesses (Forbes.com, 2017). He exhibits the dynamic interaction between innovation, entrepreneurship, and intrapreneurship through his ability to spot market gaps and measured risk-taking. This interaction fosters both individual success and wider economic growth, highlighting the critical importance of creative thinking and proactive business savvy.
[bookmark: _shy617fkuoip][bookmark: _Toc142497373]3.3 Risk-taking and Entrepreneurship
Entrepreneurship naturally involves taking risks, which fosters innovation and growth. This characteristic is exemplified by businesspeople like Sir Richard Branson, who has taken calculated risks in initiatives in the music, airline, and space exploration industries. His holistic approach to business is seen in his capacity to handle risks and overcome obstacles, which has contributed to his long-term success (Forbes.com, 2018). The dynamic interaction between taking risks and entrepreneurship highlights the two concepts' mutually beneficial relationship, altering sectors and motivating both aspiring entrepreneurs and well-established corporations to embrace uncertainty in the search for ground-breaking successes.
[bookmark: _y7ylmvosg81t][bookmark: _Toc142497374] 3.4 Resilience and adaptability in entrepreneurship
Entrepreneurial success depends on having these qualities since they help businesses overcome obstacles and grow. These characteristics best describe Richard Branson's experience with Virgin Group. Branson has shown great fortitude as an entrepreneur and intrapreneur by guiding Virgin through failures and market changes. He was able to enter a variety of industries thanks to his versatility, including music, aviation, and space exploration (Virgin.com, 2023). The Virgin Group's performance highlights the significance of these qualities and demonstrates how they support both corporate longevity and innovation. Branson's capacity for change and success in the face of uncertainty exemplifies the interplay of entrepreneurship, toughness, and adaptation.
[bookmark: _reoix9e5ptk4][bookmark: _Toc142497375] 3.5 Skills and knowledge required for entrepreneurship.
Effective communication, strategic vision, adaptability, and risk assessment are all necessary components of entrepreneurship. This combination is embodied by Virgin Group and Richard Branson. Branson's innovative mindset gave rise to numerous companies, demonstrating his versatility in sectors like music, aviation, and space (Forbes.com, 2018). Branson's boldness led to groundbreaking projects like Virgin Galactic, showcasing adaptability, judicious risk, and dynamic communication. To succeed, develop a multifaceted skill set, deal with uncertainty, and connect with customers.
[bookmark: _77cx5o3yeny2][bookmark: _Toc142497376] 3.6 Factors affecting entrepreneurial success.
Entrepreneurial success is influenced by a variety of factors, including innovation, adaptation, risk management, market awareness and resource management. Richard Branson's aptitude for seeing market inadequacies, creative thinking, measured risk-taking and outstanding leadership was crucial. His focus on improving employee and consumer experiences encouraged brand loyalty. Entrepreneurs can follow in his footsteps by adopting a growth mentality, staying on top of their education, promoting an innovative culture, and honing their people skills (Cnbc.com, 2017). Following Branson's trailblazing strategy and other factors that contribute to prolonged success include utilising technology, adapting to market changes, and developing resilient teams.
[bookmark: _5ssm4gx5z96a][bookmark: _Toc142497377]4. The conceptual foundation of personality traits theories with examples. 
[bookmark: _q4jcja3c09t3][bookmark: _Toc142497378] 4.1 The big five personality traits theory
The Big Five Personality Traits Theory identifies five core characteristics: emotional stability, openness to new experiences, diligence, extraversion, and agreeableness. These traits reveal how people interact, perceive, and adapt to their surroundings. Understanding these characteristics help understand individual differences, human behaviour, and applications in various fields, including psychology and entrepreneurship. These characteristics are compatible with Sir Richard Branson's business success, which is backed up by his charm, risk-taking and ability to interact with a wide spectrum of individuals (Cnbc.com, 2017). Branson's innovative approach is propelled by his imaginative approach and openness to experience, from cutting-edge in-flight comforts to groundbreaking commercial space exploration.
Branson demonstrates a unique type of business conscientiousness and the ability to establish consensus and maintain emotional stability influences his leadership style, which helps him to build relationships, encourage collaboration and overcome challenges with resiliency (Roberthalf.ae, 2018). Brandon's ability to manage high-stress situations and recover from setbacks is crucial for his entrepreneurial journey. Thus, the Big Five Personality Attributes Theory highlights his entrepreneurial spirit, fostering an innovative culture and handling challenging projects in today's competitive business environment.
[image: ]
Figure 1: The Big Five Personality Traits Theory
[bookmark: _vb1p5j907jgk][bookmark: _Toc142497379]4.2 The Myers-Briggs type indicates (MBTI)
The Myers-Briggs Type Indicator or MBTI is a popular personality assessment instrument that seeks to classify individuals into one of 16 personality types based on their preferences for how they view the world and make multiple decisions (Furnham, 2020). Richard Branson the founder of Virgin Group has also used the tool MBTI to face various challenges and take proper decisions for the company (Virgin.com, 2023). Therefore, the relationship between MBTI types and entrepreneurial attributes may help people use their natural dispositions to overcome obstacles and take advantage of opportunities that arise during the entrepreneurial journey.
[bookmark: _iafdykz459zl][bookmark: _Toc142497380]4.3 The Trait Theory of Leadership
One of the first theories to explain leadership is the trait theory, which asserts that certain innate traits or qualities separate effective leaders from non-leaders. Richard Branson has made proper plans in the last 5 years for meaningful connections in Virgin Group, which has pushed the company toward better growth (Virgin.com, 2023).  This theory says that some innate characteristics distinguish effective leaders, and it also suggests that successful entrepreneurs may have characteristics. Although certain characteristics may predispose people to become entrepreneurs, it's crucial to remember that the dynamic entrepreneurial environment, as well as skills, strategies, and resources, also have an impact on how successful entrepreneurs are.
[bookmark: _accj22a6vqxg][bookmark: _Toc142497381]5. Traits, characteristics, attributes, and Motivation of Entrepreneurship 
[bookmark: _c0cemzbid9cx][bookmark: _Toc142497382]5.1 Traits
A person's ability to succeed in the business sector depends significantly on a special set of traits that entrepreneurs must possess. These qualities include a range of individual attributes, actions and attitudes that support entrepreneurs in overcoming obstacles, seizing chances, and advancing their businesses. Among 20-30% of entrepreneurs, Richard Branson possesses a variety of traits such as vision, mission and risk-taking that have made him excellent in expanding the Virgin Group in the UK market (Forbes.com, 2023). Therefore, a variety of traits need to be present in an entrepreneur to build a successful start-up business as combining multiple traits with knowledge and abilities creates a solid basis for entrepreneurs and intrapreneurs to navigate the difficult corporate environment.
[bookmark: _t17997lowhdg][bookmark: _Toc142497383]5.2 Characteristics
The formation, development and administration of new enterprises are activities that need a wide range of characteristics and skills that define entrepreneurship. These qualities significantly influence how successful and influential entrepreneurs are. Entrepreneurs have a constant need to learn and grow and as they travel their path, they adjust to new information and insights. A varied range of businesses has been developed by Virgin Group thanks to Richard Branson’s restless spirit of entrepreneurship, innovation, and market disruption, which has supported the Virgin Range's 50 years of growth (Virgin.com, 2023). Henceforth it can be clarified that characteristics such as innovation, vision, proactiveness, flexibility, risk-taking, leadership and decision-making help an entrepreneur's abilities to innovate, produce value and propel their businesses forward. 
[bookmark: _3jgisaf9nsw8][bookmark: _Toc142497384]5.3 Attributes
A wide range of attributes is present in entrepreneurial businesses that support their development, expansion, and capacity for innovation in the dynamic and cutthroat business environment of today (Maxwell and Armellini, 2019). In the dynamic and cutthroat economic environment, at the youthful age of just 16, Branson launched his first company, a publication called Student (Liveandlearnconsaltancy.co.uk, 2023). Hence it shows that Richard Branson had developed proper attributes at a very young age, that helped him to provide value to Virgin Group. Thus, the entrepreneurial spirit is defined by attributes that help businesses overcome obstacles.
[bookmark: _d00jtwabdn6e][bookmark: _Toc142497385]5.4 Motivation
Motivation is crucial to entrepreneurship because it propels people to start and maintain their businesses in the face of difficulties and uncertainties (Billingsley et al., 2023). Richard Branson thinks that his success is a result of his concept, "employees come first” (Handspacegroup.co.uk, 2023). This philosophy of Richard Branson motivates entrepreneurs as well as business employees to create a sustainable and better working environment.
[bookmark: _12vkgul9w9xc][bookmark: _Toc142497386]5.5 Conceptual
In entrepreneurship conceptual refers to the creation and investigation of speculative concepts, models and tactics that serve as the framework for commercial operations (Volkmann et al., 2021). Richard Branson's conceptual approach such as value proposition, targeting the market continues to establish the distinctive identity and long-term success of the Virgin Group by creating 40 Virgin companies globally (Virgin.com, 2023). Thus, it can be justified that conceptual thinking like idea generation, resource planning, long term vision helps an entrepreneur to create a successful business.
[bookmark: _5qchdl6hp46u][bookmark: _Toc142497387]6. Conceptual foundation for-profit and not-for-profit small organisations with examples
[bookmark: _lfrpbnow27sc][bookmark: _Toc142497388]6.1 For-profit
[bookmark: _xf8vae8j59vl][bookmark: _Toc142497389]6.1.1 Principles and Values
The creation of a distinct and well-defined framework that supports the company's mission, objectives, strategies, and day-to-day operations serves as the intellectual underpinning for a for-profit endeavour. This conceptual underpinning acts as a strategic road map, laying out how the company will bring in money, add value for clients and attain long-term profitability. As a moral compass and ethical framework that direct the business's decisions, actions and interactions, principles and values play a critical role in forming the intellectual underpinning of a for-profit organisation (George et al., 2023). The intellectual underpinnings of for-profit entrepreneurship include such fundamental ideas and values as integrity, quality, diversity, sustainability, accountability, and profitability.
[bookmark: _z26qv3dl5vog][bookmark: _Toc142497390]6.1.2 Examples
Rail franchises brought in 300 million British pounds for Richard Branson's Virgin Group (Theguardian.com, 2019). The Virgin Group's for-profit projects in the UK are conceptually built upon these principles and values, which serve as the company's compass, mould its culture, and uphold its dedication to excellence, innovation, and responsible entrepreneurship.
[bookmark: _3liyehbhwywk][bookmark: _Toc142497391]6.2 Not for profit
[bookmark: _wszndrfbqn1w][bookmark: _Toc142497392]6.2.1 Principles and Values
The ethical pillars that direct the operations, choices and goals of an organisation committed to social or community impact rather than profit-generating are principles and values in non-profit entrepreneurship (Nguyen and Pham, 2020). The organisation's identity, interactions with stakeholders and the constructive change it strives to effect are shaped by these values. Non-profit entrepreneurs are driven by a strong sense of accountability, routinely tracking, and reporting their advancement towards observable results. 
[bookmark: _s00tfp9of40c][bookmark: _Toc142497393]6.2.2 Examples
Oxfam UK is one of the top not-for-profit organisations empowered to make a significant difference (Transparenthand.org, 2023). It also promotes societal advancement and improves society in the UK business market.
[bookmark: _kqf4uvl4kgwy][bookmark: _Toc142497394]7. Critical Analysis of ‘For profit’ and ‘Not for profit’ small organisation 
[bookmark: _yf6lyzxzozge][bookmark: _Toc142497395]7.1 For-profit
The Virgin Atlantic airline of the Virgin Group generated 2.9 billion British pounds in revenue in 2022 (Virginatlantic.com, 2022). This data shows the organisation growth of the Virgin Group,
[bookmark: _4jc5szqp35dq][bookmark: _Toc142497396]7.2 Not-for-profit
Funding Circle is one of the lenders that provides loans to business companies in the UK market (Fundingcircle.com, 2023). It leaves a positive impact on the business as well as the country without expecting much profit.
[bookmark: _qosg32m8ooqw][bookmark: _Toc142497397]7.3 Comparison and contrast of For-profit and Not-for-profit
For-profit organisation Virgin Atlantic rules a variety of industries in the UK, which stimulates economic growth and job possibilities. The company aid in the growth of the economy and contribute to tax income. However, due to its focus on making a profit, worries about corporate ethics, the environment and wealth concentration arise. In contrast, to fill in the gaps in public services, promote social fairness and encourage good change, the non-profit organisation Funding Circle plays an important role. The company has helped more than 135,000 businesses science 2010 (Fundingcircle.com, 2023). Although it has a large social impact, it could encounter difficulties in allocating resources, scaling up programs and negotiating complex regulatory settings. The coexistence of both sorts of organisations in the UK market illustrates the delicate balance between societal advancement and economic prosperity.
[bookmark: _jzwy4eyavig1][bookmark: _Toc142497398]8. Critical analysis of entrepreneur values and beliefs
[bookmark: _x62gzol4pzz][bookmark: _Toc142497399]8.1 For-profit
For-profit organizations' cultures, decision-making procedures and overall courses are shaped by entrepreneurial ideals and beliefs. The Virgin Group's founder, Richard Branson, has demonstrated a particular set of entrepreneurial ideals and beliefs that have aided in his success and given his businesses a distinctive personality. Ideals and beliefs like innovation creativity, customer focus and risk-taking capability have helped the company to generate 377M British pounds in revenue (Virgin.com, 2022). The success, inventiveness and positive social effect of the Virgin Group and Richard Branson's other companies have all been influenced by these ideals and beliefs that have guided his entrepreneurial career.
[bookmark: _c6mbcdnppbtg][bookmark: _Toc142497400]8.2 For a non-profit 
Within not-for-profit organisations, entrepreneurial principles and beliefs play a critical role in directing their missions, strategies, and social effect. Samir Desai the founder of Funding Circle contributed to the development of the platform's concept and business model, which aimed to give SMEs who might have trouble obtaining typical bank loans access to a different source of finance (Ciulli et al., 2019). The values and beliefs of Samir Desai influence the entrepreneurial spirit, guiding their strategy, encouraging innovation, and promoting social change and community development.
[bookmark: _bgfrzkepd1qq][bookmark: _Toc142497401]9. Conclusion
In conclusion, the descriptive case study analysis of Richard Branson's entrepreneurial career with the Virgin Group provides priceless lessons that might help prospective business owners create profitable enterprises. For individuals navigating the difficult world of commercial enterprises, Branson's unique brand of entrepreneurship, characterised by innovation, risk-taking, customer-centricity and a dedication to social impact, serves as a source of inspiration. The values, skills, attributes, and many more of Richard Branson have led to impact on its entrepreneurship business, Virgin Group which can motivate the spirit of the small-business owners too. Besides, his entrepreneurship journey has also entailed that while financial success is important, a company can have a greater influence and achieve lasting success by aligning itself with a worthwhile mission and meeting societal needs.
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