[image: ]





PROJECT MANAGEMENT PLAN FOR ONE-STOP CANTEEN, GYM AND DAYCARE.



                                          STUDENT NAME - Olufemi Ademokoya.
                                          STUDENT NUMBER – 2125012.
                                          MODULE CODE – BMSW5104_LON.
                                          LECTURER’S NAME – Alfred Mensah.
                                          UWTSD – LONDON CAMPUS.
                                          DATE - 23/12/23.


Table of Contents

1	Introduction	4
2	Stakeholder Analysis	4
2.1	Employees	4
2.2	Employers	5
2.3	Local Authorities	5
2.4	Daycare Teachers	5
2.5	Gym Instructors	5
2.6	Staff	6
3	Work Breakdown Structure (WBS)	6
4	Deliverables	6
4.1	Facility Setup	6
4.2	Canteen Setup	7
4.3	Gym Setup	7
4.4	Day-care Setup	7
4.5	Employee Training	7
5	Financial Costs	7
6	Quality Assurance plan	8
7	Gantt Chart	9
8	SWOT Analysis	10
9	A Risk Assessment	10
9.1	Treat	11
9.1.1	Cost Management	11
9.2	Tolerate	11
9.2.1	Supply Chain Problems	11
9.2.2	Machine Failures	11
9.3	Terminate	11
9.3.1	Product Failure and Allergy Risks	11
9.4	Transfer	11
9.4.1	Lack of Customer reaction	11
10	Risk Register	12
11	Conclusion	12
12	References	13
13	Appendix	15



[bookmark: _Toc154929845]Introduction
 The systematic use of procedures, knowledge, skills, and resources to accomplish a project's goals is known as project management (Cerezo-Narváez et al., 2020). It entails organising, carrying out, and wrapping up projects whilst making sure they stay on track, on budget, and in line with goals. Project management is essential for firms to optimise resource utilisation, reduce costs, and produce superior results. It lowers risks, promotes cooperation, and improves team member communication. An organised approach to project management ensures that activities given to it are completed on time, within budget, and to the satisfaction of all parties involved. The report's primary results, which highlight the continued significance of efficient project management techniques in accomplishing organisational goals, will be summarised. The study's rigorous approach guarantees an in-depth exploration of the topic, rendering it an invaluable resource for comprehending and executing efficient project management tactics.
[bookmark: _Toc154929846]Stakeholder Analysis 
Undertaking a complete stakeholder analysis is necessary to obtain a comprehensive knowledge of the apprehensions, aspirations, and implications of significant stakeholders about the creation of a full-service gym and canteen business that provides childcare services. According to Mendelow's Matrix, there is a specific method that may be utilised to evaluate the perspectives of stakeholders (Fountaine et al., 2019). Based on their level of passion and impact on the project, stakeholder groups may be categorised using Mendelow's matrix. The stakeholder analysis is shown in the figure 1 of the appendix.
[bookmark: _Toc154929847]Employees
Employees are a crucial stakeholder group because of the immediate influence that the services they get have on them (Alsadila and Latief, 2020). Their sway originates from their active participation in the day-to-day operations of the business, as well as their solid preferences for easily accessible exercise facilities and a wide variety of healthful food options. If their requirements are met, there may be a decrease in attendance at work but an increase in productivity as well as an improvement in overall well-being and job satisfaction.
[bookmark: _Toc154929848]Employers
Employers, especially owners and managers, have a great deal of power when it comes to making decisions inside the company (Shibuya and Chen, 2021). Their main objective is to raise productivity and make employee happiness. By offering on-site facilities like a gym and canteen, they want to increase employee happiness and morale whilst also attracting and perhaps keeping top talent. Achieving a good return on investment and coordinating organisational goals with corporate objectives are essential for a firm to succeed.
[bookmark: _Toc154929849]Local Authorities
Local governments and health groups are among the authorities with a moderate interest in and influence over the industry (Derakhshan et al., 2019). Respecting local rules, zoning ordinances, and health requirements is essential. Keeping good working connections with local authorities may help community-based projects operate more efficiently, obtain the necessary permissions, and even find funding or incentives.
[bookmark: _Toc154929850]Daycare Teachers
The services for baby care and the effectiveness of childcare facilities are significantly influenced by their instructors (Bahadorestani et al., 2020). Despite their lack of power, they have a deep concern for giving children a secure and supportive environment. It is feasible to increase staff dedication and have a good effect on the project's overall success by offering fair compensation, opportunities for professional development, and collaborative efforts in the planning of daycare projects.
[bookmark: _Toc154929851]Gym Instructors
Gym instructors are highly driven and have a significant amount of influence. Their knowledge instantly raises the grade of services provided by the fitness centres (Bahadorestani et al., 2020). Enhancing employee engagement and devotion to the accomplishments of the organisation may be achieved through several tactics, such as facilitating efficient communication channels, offering competitive remuneration, and incorporating recommendations from employees into fitness programmes.
[bookmark: _Toc154929852]Staff
Administrative and maintenance staff are examples of support staff that may not have much power, but they are nevertheless essential to the smooth functioning of the business (Derakhshan et al., 2019). Offering chances for professional growth, a pleasant work environment, and fair remuneration may all help to promote employee happiness and loyalty.
[bookmark: _Toc154929853]Work Breakdown Structure (WBS) 
A Work Breakdown Structure, or WBS, is a hierarchical organisation of a project's phases, deliverables, and work items (Kaufmann and Kock 2022). The project's scope is better visualised when it is divided into smaller, more manageable tasks with well-defined objectives. The Work Breakdown Structure (WBS) is a crucial tool for project management as it facilitates task organisation, resource allocation, and progress monitoring. At the top of the Work Breakdown Structure (WBS), which is composed of smaller, easier-to-manage components, is the project. Each level of the hierarchy breaks the work down into distinct tasks to offer additional specifics, starting at the bottom, where jobs are made assignable and executable. By dissecting a project into its constituent pieces, the scope of the project may be decreased, allowing for improved planning, monitoring, and administration. The setup and operation procedures for the one-stop gym and café are outlined in the Work Breakdown Structure (WBS), which is presented in Figure 2 of the appendix. The division ensures that each component receives the necessary attention, including staff training, facility construction, and ongoing system development. 
[bookmark: _Toc154929854]Deliverables 
[bookmark: _Toc154929855]Facility Setup
The canteen, exercise centre, and childcare 
facility have all finished their plans. The visual representation of the suggested arrangement will facilitate the design and construction process.
[bookmark: _Toc154929856]Canteen Setup
It will consist of acquiring goods, planning the menu, and negotiating supplier contracts. The principal objective is to guarantee the seamless operation of the canteen by employing a pre-planned menu and dependable suppliers.
[bookmark: _Toc154929857]Gym Setup
The gym setup will be associated with the purchase of workout gear, hiring teachers, and creating training plans. The aim is to build a fully functional fitness club with a wide range of workout plans, a staff of seasoned professionals, and comprehensive features.
[bookmark: _Toc154929858]Day-care Setup
The personnel at the day-care will be carefully selected and will be highly qualified. The facility is furnished with safe and entertaining areas. The main goal is to give colleagues' children an atmosphere that is both safe and stimulating.
[bookmark: _Toc154929859]Employee Training
Health and safety, as well as finishing the gym's teacher and staff orientation. Providing each employee with the tools they need to do their given tasks will be the primary goal.
[bookmark: _Toc154929860]Financial Costs 
A culture of open communication and collaboration will be fostered in the canteen and gym, as they adopt a flat organisational structure (Alsadila and Latief, 2020). At the apex of the corporate hierarchy, the Chief Executive Officer commands authority, overseeing the formulation of strategic decisions. The Operations Manager, responsible for overseeing daily operations, and the Marketing Manager, who leads promotional efforts, both report to them. The Facility Manager's responsibilities encompass overseeing a range of operations within the organisation, such as the canteen, gym, and nursery. Under the guidance of the Facility Manager, the Gym Supervisor and Canteen Supervisor assume the responsibility of effectively managing their respective areas. Nursery and gym instructors play a crucial role in ensuring the quality of services. The valuable contributions of administrative and support staff members play a crucial role in facilitating the seamless operations of an organisation. This framework promotes efficiency, accelerated decision-making, and a dedication to customer satisfaction. The financial cost is highlighted in Table 1 in the appendix.
[bookmark: _Toc154929861]Quality Assurance plan 
The incorporation of a Quality Assurance (QA) strategy is a vital component of project management, carefully designed to ensure that products or services adhere to established standards and meet the expectations of stakeholders (Bahadorestani et al., 2020). The presence of a comprehensive quality assurance plan is crucial for the successful implementation of the one-stop canteen and gym project. The significance of this plan cannot be overstated, as it plays a crucial role in guaranteeing the provision of top-notch facilities and services that adhere to the most stringent standards. The presence of a meticulously crafted Quality Assurance (QA) plan is crucial for the successful implementation of the one-stop canteen and gym project. The pivotal role of this plan is to ensure that the facilities and services provided surpass the high expectations of both customers and stakeholders. The integration of the QA plan is flawlessly incorporated into every phase of the project, commencing with the initial establishment and extending throughout continuous operations.
 During the early phases of facility establishment, the quality assurance plan would specify detailed criteria regarding the equipment acquisition, interior design, and property. The designated site undergoes a thorough evaluation process, which includes routine inspections and exhaustive quality assessments, to guarantee compliance with rigorous safety and accessibility criteria. The interior design has been meticulously designed to harmoniously embody the intended theme, thereby establishing an atmosphere that is both warm and inviting. Likewise, the quality assurance plan establishes governing principles that guarantee the selection and installation of fitness equipment adhere to established safety and performance criteria. A thorough quality assurance strategy is implemented in the early phases of canteen establishment. The proposed strategy includes a multitude of components, including kitchen equipment, menu creation, and general hygiene upkeep.
Rigorous inspections of kitchen equipment guarantee both high quality and adherence to health and safety regulations. The menu has been carefully designed to meet nutritional guidelines and cater to a diverse array of tastes and preferences. In the realm of employee training, the QA plan places great importance on the enhancement of this crucial phase. Our certification processes have been meticulously crafted to adhere to the most stringent quality standards, ensuring that our dedicated team members possess the necessary skills and knowledge to deliver unparalleled services in both our esteemed canteen and state-of-the-art gym facilities. By incorporating continuous improvement protocols, organisations can continuously enhance their services by leveraging valuable customer feedback, resulting in an elevated standard of quality for the services offered. 
The one-stop canteen and gym project's QA plan is crucial in creating a customer-centric enterprise, as it prioritises quality at every step. The ability to consistently deliver exceptional services that not only meet customer expectations but also foster loyalty and generate positive word-of-mouth is crucial for the long-term success and sustainability of any venture.
[bookmark: _Toc154929862]Gantt Chart
The Gantt chart is a visual representation of a project's timeline, showcasing the start and end dates of various elements within the project (Alsadila and Latief, 2020).  The meticulous distribution of responsibilities within the 24-week schedule for the all-inclusive cafeteria and fitness centre endeavour guarantees an organised and effective implementation, providing a comprehensive glimpse into the advancement of the project. In the first two weeks, the primary emphasis is on project initiation. This phase entails defining the project's scope and objectives, as well as actively involving stakeholders. From weeks 3 to 6, the focus will revolve around the establishment of the facility. The process will involve the completion of essential tasks, including the finalisation of the location, the securing of the property, and the development of comprehensive interior design plans. Following this, during weeks 7 to 10, the attention will be redirected towards obtaining the necessary permits needed for the functioning of the operation. Over Weeks 11 to 14, there will be a concerted effort to establish both the canteen and gym facilities. The process entails procuring essential kitchen and fitness equipment, organising the spatial arrangement, and facilitating training sessions for the staff. 
Day Care establishments are established concurrently to ensure a comprehensive approach to the facility. During weeks 15 to 18, the primary focus will be on prioritising marketing and outreach efforts. Our main objective during this period is to develop a comprehensive strategy that encompasses all aspects of our business. Additionally, the business will be actively engaging with the community to foster their involvement and support. In the final phase, spanning from Weeks 19 to 22, the central emphasis lies on the training of employees. The primary objective of this pivotal phase is to provide the staff with the essential expertise and understanding required for a triumphant implementation commencement during Weeks 23 to 24. Throughout the entire 24-week period, the process of continuous improvement remains unwavering, with a steadfast focus on the capacity to adapt and respond efficiently following the launch. By implementing a comprehensive schedule, the project ensures that each aspect receives dedicated attention within the designated timeframe. This approach ultimately enhances the overall success and long-term sustainability of the combined cafeteria and fitness centre.
[bookmark: _Toc154929863]SWOT Analysis 
The SWOT analysis is a strategic planning method employed to identify and assess the strengths, weaknesses, opportunities, and threats of a project, company, or organisation (Shibuya and Chen, 2021). The SWOT analysis of the one-stop canteen and gym has been presented in Figure 4 in the appendix.
[bookmark: _Toc154929864]A Risk Assessment
The proposed risks have been presented in the fishbone diagram in figure 5 in the appendix with their impact on the one-stop canteen and gym business. 
[bookmark: _Toc154929865]Treat 
[bookmark: _Toc154929866]Cost Management 
When the possible impact is small, it could be wise to tolerate certain risks. It could be difficult to fully offset cost emergencies brought on by unanticipated catastrophes like a pandemic, for example. By creating a safety net and emergency fund, the project can withstand certain cost variations.
[bookmark: _Toc154929867]Tolerate 
[bookmark: _Toc154929868]Supply Chain Problems
 Managing risks entails putting plans in place to lessen their effects. Establishing backup suppliers, keeping safety stock on hand, and putting agile procurement tactics into practice may all help manage supply chain risk and guarantee a steady flow of resources.
[bookmark: _Toc154929869]Machine Failures
 The risk of machine failures may be managed by putting proactive maintenance plans into place and making quality equipment investments. Prompt repairs and routine equipment inspections decrease the probability of interruptions.
[bookmark: _Toc154929870]Terminate 
[bookmark: _Toc154929871]Product Failure and Allergy Risks
 Strict quality control procedures may be required to mitigate the risks associated with product failures and allergies. Eliminating goods that might cause allergies and extensively testing new products before release can help prevent dire outcomes and protect the health of consumers.
[bookmark: _Toc154929872]Transfer 
[bookmark: _Toc154929873]Lack of Customer reaction
 Hiring marketing and PR agencies to increase customer involvement might help reduce the risk of a lack of customer reaction. By contracting out these tasks, the project may share accountability for sustaining a favourable consumer reaction and getting access to outside knowledge.
[bookmark: _Toc154929874]Risk Register 
The risk register has been highlighted in Figure 6 with their potential probability and impact on the new start-up business of a one-stop canteen and gym. 
[bookmark: _Toc154929875]Conclusion
In summary, the thorough investigation of project management principles, stakeholder analysis, work breakdown structure, financial considerations, quality assurance plan, Gantt chart, SWOT analysis, and risk assessment uncovers the meticulous planning and commitment needed for the triumphant execution of a multifunctional canteen and gym facility. Efficient project management techniques are crucial for achieving alignment with organisational goals, ensuring stakeholder satisfaction, and executing projects in a timely manner. The analysis of stakeholders brings to light the wide range of interests held by various individuals and groups, including employees, employers, local authorities, nursery teachers, gym instructors, and support staff. The organisation of tasks for facility setup, employee training, and deliverables is facilitated by the Work Breakdown Structure. The allocation of funds is essential for ensuring a well-equipped establishment, as it involves outlining the financial costs. The focal point of the Quality Assurance plan is to enhance and prioritise customer satisfaction continuously. A meticulously planned 24-week timeline is showcased by the Gantt chart, ensuring a systematic and well-structured implementation process. Additionally, potential challenges are thoroughly examined through the SWOT analysis and risk assessment, providing a comprehensive understanding of any possible obstacles. 
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Figure 1 Stakeholder Analysis
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Figure 2 Work Breakdown Structure

Figure 3 Organisational Breakdown Structure

Table 1 Financial Resources
	Category
	Estimated cost (£)

	Location And Size 
	50,000 -100,000

	Interior Setup 
	30,000 – 50,000

	Licensing
	15,000

	Staff Recruitment
	5000 

	Menu Development 
	7,000

	Marketing And Promotion 
	10,000

	Operational Expenses 
	10,000-15,000

	Day Care Facilities
	20,000



Table 2 Gantt Chart
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Figure 4 SWOT Analysis
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Figure 5 Fishbone Diagram
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Figure 6 Risk Assessment Register
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Introduction

Project management is defined as the practical application of
methods and processes to attain organisational objectives with
active minimisation of errors (Turner, 2020).

The presentation aims to discuss the proposal of the new start-
up business one-stop canteen and gym, which are the limited
space of the canteen and the unhealthy lifestyle of the

individuals coming to the gym as a need analysis.

Moreover, the presentation will provide the project life cycle in
addressing the issues related to the issues highlighted in the

business.
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Description

The one-stop canteen and gym are a new business start-up that is
associated with the provision of canteen services for 1000 staffs

customers, gym services and additional day-care services.

The new start-up business is aims to offer the healthy living and
eating lifestyle to the customers, and to promote healthy well-
being .





image10.png
b

Conclusion

‘ln‘ A

canteen is linked with the proper utilisation of mew land to

reduce congestion during lunch hours.

Moreover, the recruitment of new staff will be accompanied by

addressing the significance of healthy eating and lifestyle.

Similarly, this will result in lowering absenteeism among
employees and improving the performance of the one-stop

canteen and gym.

Our envisioned healthy restaurant symbolizes an unwavering
commitment to well-being that surpasses mere dining.
This initiative goes beyond mere gastronomy

purposeful _effort . to promote and influence

* Our® 8dugativial "establishment 'is committed to revolutlomzmg

¢ €he * diflihg ‘eXperitrice * through considerate food choices and
ol 0 SO

e mmdfup cudinary tethniques: (Mlller 2010).
000000000 0ec s ot
. J}ieommgm,e.mn.bemg ‘- heslthy restaurant entails

L
Rositively. .lnﬂuenclng the overall




image1.png
P Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David




image2.png
of Inluerce

Lov

i DaycareTeachers
5.Gym nstructors
s





image3.png
|mmnmhﬂ‘iﬂl





