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[bookmark: _Toc212573212]1. Introduction
[bookmark: _heading=h.mm6utzf467v0][bookmark: _Toc212573213]1.1 Key concepts
Leadership is the capacity of people to influence and direct others towards the achievement of organisational objectives and organisational change is the organised alteration of structure, culture or strategy to fit the internal and external pressures (Lima Rodrigues et al., 2022). In the UK automotive industry, companies often face issues due to globalisation, electrification, digitalisation, which leads to instability and hindrance in the organisations. In the ever-developing business environments, leaders are crucial in every organisation to navigate through complex transitions while maintaining the workforce stability in the company. 
[bookmark: _Toc212573214]1.2 Significance of the Study
The purpose of this study is to address the increasing necessity to learn about the connection between leadership competency and the successful implementation of changes. The automotive sector is undergoing major transformations, particularly with the introduction of electrification, decarbonisation, and global competition.
[bookmark: _heading=h.dgllrte72302][bookmark: _Toc212573215]1.3 Purpose of the research
Background of the Study
The automotive industry of the United Kingdom is one of the most vibrant and internationally oriented industries of the country in terms of its contribution to the economic output, innovation, and employment (Sun et al., 2024). 
Problem Statement
Organisational change is a complicated process that requires strong leadership to bring change and overcome employee resistance. In the UK automotive sector, high demand for adaptive leadership is associated with a high rate of technological innovation (Nantunda and Zhu, 2025). 
[bookmark: _heading=h.i6ie3lhilz3t][bookmark: _Toc212573216]1.4 Research Aim
The research aims to evaluate the effectiveness of leadership in managing organisational change in the automotive industry in the UK.

[bookmark: _heading=h.8f4o0sdjs6jo][bookmark: _Toc212573217]1.5 Objectives
· To discuss important leadership theories applicable in managing change in organisations.
· To determine the impact of leadership styles on the change results of the automotive companies.
· To identify challenges and barriers faced by leaders in implementing change in the automotive organisations.

[bookmark: _heading=h.j1hltcu266v9][bookmark: _Toc212573218]1.6 Research Questions
· [bookmark: _heading=h.w16iobwtqxf7][bookmark: _Toc212573219]What are the important leadership theories applicable in managing change in organisations?
· What is the impact of leadership styles on the change results of the automotive companies?
· What are the challenges and barriers faced by leaders in implementing change in the automotive organisations?
1.7 Hypotheses
· Transformational leadership is a positive factor leading to successful organisational change in UK automotive companies.
· The absence of adaptive leadership leads to employee resistance to organisational change.
[bookmark: _Toc212573220]2. Literature Review
[bookmark: _Toc212573221]2.1 Definition and significance
Leadership is a key factor that helps in achieving successful organisational change, mostly in the dynamic and technologically driven industries like the automotive industry. In this literature review, significant theories of leadership and change management models are critically analysed, which form the basis of the study of the effectiveness of a leader.
[bookmark: _Toc212573222]2.2 Characteristics of leadership and types
[bookmark: _Toc212573223]2.2.1 Transformational and Transactional Leadership
According to Klein (2023), amongst other theories, transformational leadership is one of the most effective theories. Transformational leadership is defined by the power to influence, inspire, and stimulate the followers to achieve common aims. The transformational leaders develop trust, creativity and commitment, which are essential in steering organisational transition. Transformational leaders are also considered more successful in the context of organisational change since they form an attractive vision and promote innovation (Jasiński et al., 2021).
[bookmark: _Toc212573224]2.2.2 Situational Leadership
According to Munir and Akhter (2021), the Situational Leadership Theory proposed by Hersey and Blanchard (1982) assumes that the efficiency of the leadership is determined by how the leader can change leadership style based on the readiness of followers and the requirements of the situation. According to this model, four major styles are directing, coaching, supporting, and delegating, which are all applicable at varying levels of follower competence and commitment.
[bookmark: _Toc212573225]2.3 Models and theories
[bookmark: _Toc212573226]2.3.1 Lewin’s Three-Stage Model
According to Vasel (2025), the model of Kurt Lewin (1947) is one of the key models of comprehending change. It involves three phases, namely unfreezing (before change), changing (new processes), and refreezing (stabilising the new state). This model emphasizes the psychological and behavioural dimensions of the change, with the focus on communication and motivation. Indicatively, during the process of reorganising its production process, when Ford UK offered a new structure, leadership communication was important in unfreezing the previous mindset and enabling the acceptance of new digital manufacturing systems. 
[image: ]
Figure 1: Lewin’s Three-Stage Model
(Source: Miller, 2022)
[bookmark: _Toc212573227]2.3.2 Kotter’s Eight-Step Change Model
According to Mancini (2023), Kotter (1996) builds upon the concepts developed by Lewin and elaborates a more specific process of leading change, which has eight steps, namely: establishing urgency, forming a guiding coalition, creating and communicating a vision, empowering employees, generating short-term wins, consolidating gains, and anchoring changes in organisational culture.
[image: ]
Figure 2: Kotter’s Eight-Step Change Model
(Source: Baker, 2025)
The model developed by Kotter has been popular to use in large corporations due to its focus on the involvement of leaders and communication. Kotter's approach in relation to the UK automotive industry can be a useful roadmap to the complex transitions, such as sustainable technologies. As an illustration, the implementation of the post-Brexit trade changes in Nissan Sunderland entailed the introduction of cross-functional work units and the solidification of the common vision of resilience and competitiveness. 
[bookmark: _Toc212573228]2.3.3 McKinsey 7-S Framework
According to Chmielewska et al., (2022), McKinsey 7-S Framework (Waterman, Peters, and Phillips, 1980), the effective change requires the alignment of seven interdependent organisational components, which are strategy, structure, systems, shared values, skills, style, and staff. This model views leadership as being core in ensuring that there is alignment between these components. 
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Figure 3: McKinsey 7-S Framework
(Source: Priya, 2020)
The Reports data highlights the fact that the effectiveness of leadership plays an important role in determining how successful organisational change is in the automotive industry (Le and Le, 2021). The ambidextrous leadership with operational efficiency and innovation is important. As the case of Jaguar Land Rover with its Reimagine Strategy evidences, visionary leadership can help a rather conservative manufacturer to navigate the process of electrification and sustainability. 
[bookmark: _Toc212573229]2.4 Literature gap
The literature under review indicates that no leadership theory or model can ensure effective organisational change. Transformational leadership creates vision and motivation but might lack operational control, whereas transactional leadership creates stability but might strangle creativity (Rodríguez‐González et al., 2022). Situational leadership offers flexibility but is restricted by the factors of context. In the same manner, change management paradigms Lewin, Kotter and McKinsey provide useful frameworks that vary in terms of flexibility and applicability. The current data has evaluated enough information on how leadership has been somewhat effective in bringing change and growth to organisations in the automotive industry in the UK. However, there is still not enough information on how multiple leadership styles can be implemented by organisations to effectively omit the existing challenges the leaders are currently facing.

[bookmark: _heading=h.yrqkt2132sax][bookmark: _Toc212573230]2.5 Conceptual Framework 
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Figure 4: Conceptual Framework 
(Source: Self-Created)
Organisational Change Effectiveness is the dependent variable in this study, which assesses the success of an organisation in the implementation and maintenance of change initiatives. It may be measured by the results like commitment of the employees, operational enhancement, and flexibility with innovation. The independent variables are Leadership Style, Communication Effectiveness and Employee Engagement. Leadership style (transformational, transactional or situational) directly affects the way leaders motivate employees in the context of change. Effective communication helps to foster transparency, minimise uncertainty and resistance, and employee engagement is what defines how much people are involved and agree with new practices.
Such variables can be used to identify the strongest predictors of successful change in terms of leadership factors. The positive correlation between transformational leadership, open communication, and high engagement is anticipated to improve organisational adaptability and performance in the UK automotive industry, which is undergoing technological and structural change.
[bookmark: _heading=h.uqsvhkgm2pbt][bookmark: _Toc212573231]2.6 Hypotheses Development
The hypotheses that will be used in this research are guided by the reviewed literature and the conceptual framework, and the following competitions can be formulated:
H1: Transformational leadership positively affects successful change in organisations in the UK automotive industry.
H2: Lack of adaptive leadership is connected with the increased resistance rates among the employees in the case of change.
These hypotheses bring out the relationship of the leadership style, adaptability, and change outcomes that are discussed in the former research, and it is upon which the research is analysed in the study.
[bookmark: _heading=h.yrgyx19uj4zu][bookmark: _Toc212573232]3. Research Methods and Methodology
[bookmark: _Toc212573233]3.1 Research philosophy and paradigm
The philosophy used in the research is the Interpretivism philosophy. It allows the research to expand more in comprehending how leaders can successfully handle change and introduce growth to the organisation. It is subjective and addresses social phenomena, hence it is appropriate to the qualitative research in the automotive industry of UK.
[bookmark: _heading=h.4uby7shyzjvc][bookmark: _heading=h.nnb7a4uhoplq]The qualitative paradigm is suitable to the research because the study is exploratory. This paradigm focuses on the recognition of meanings, patterns and relationships of real-life organisational contexts, as opposed to measuring variables.
[bookmark: _Toc212573234]3.2 Research approach
An inductive approach is most appropriate for this study. It enables that exploratory research to
explore the emergent issues and has flexibility in interpreting underlying patterns, relationships
and meanings. It also aids in the further analysis of the impact of leadership behaviours,
strategies, and circumstances to the change outcomes in the UK automotive market by
development of strategic themes and not just rely on hypotheses
[bookmark: _heading=h.iosx7k9t2swe][bookmark: _Toc212573235]3.3 Research Methodology
[bookmark: _heading=h.2u7g9c17qohr]The research design and method used is qualitative and exploratory with secondary data being used to study the leadership effectiveness and change management in UK automotive organisations. This approach suits research of complex social phenomena because it provides the opportunity to conduct in-depth interpretation and thematic analysis.
[bookmark: _heading=h.juwzw8lnjuc7][bookmark: _Toc212573236]3.4 Research Strategy
[bookmark: _heading=h.j1sjnklb4bcf]The research design is based on a secondary data analysis method, with reliance on organisational case studies, scholarly sources, industry reports, and government documents. Such a strategy allows achieving a general picture of leadership practices without the direct gathering of data.
[bookmark: _heading=h.glft0khcnjc5][bookmark: _Toc212573237]3.5 Sampling Methods
[bookmark: _heading=h.ynk12royhjg4]The research uses purposive sampling as a secondary data source. Peer-reviewed journals, authoritative books, company reports, and industry publications about leadership and change management in the UK automotive industry are considered to be credible.
[bookmark: _Toc212573238]3.6 Data collection tools
[bookmark: _heading=h.bkw6gb8i44km]The existing study is based only on secondary data sources, which are summarised based on reputable academic and industrial sources. Secondary data is the information that has been previously compiled to use in other studies but relates to the aims of the current study (Jungkunz et al., 2021).
[bookmark: _Toc212573239]3.7 Data Interpretation
Data will be interpreted using thematic analysis. The data will be coded based on the repetitive themes, which are presented in the following: leadership style, effectiveness of communication, employee resistance, change success factors as well as the organisational outcomes. This enables the realisation of patterns, relationships, and the analysis of effective leadership practices. Thematic analysis is a method that helps to discover, categorise and make sense of common themes and trends in qualitative data (Braun and Clarke, 2024).
[bookmark: _heading=h.70fyxlq3cjkf][bookmark: _Toc212573240]3.8 Timeframe prospects of the research (Gantt Chart)
[image: ]
[bookmark: _heading=h.2852537s9pb9]Figure 5: Gantt Chart
(Source: Self-Created)
[bookmark: _Toc212573241]3.9 Ethical Considerations of the research
The ethical integrity should be considered in the research even though the study is based on secondary data (Muthanna and Alduais, 2020). The researcher will ensure that the sources of data are all credible, cited and used according to academia. No confidential or proprietary information will be accessible.
[bookmark: _heading=h.ru58u2z6gbyn][bookmark: _Toc212573242]4. Conclusion
The study highlights the primary role of leadership in facilitating effective organisational change in the UK automotive industry. According to the examination of the leadership theories, change management models, and the secondary information, it is possible to note that transformational, situational, and transactional leadership styles have varying implications on the outcome of the change. It is observed that effective communication, participation among employees, and dynamic leadership are substantial in the face of resistance and eventual successful implementation of change initiatives. The research confirms that there is no single leadership style that guarantees success and that the direction must be founded on the flexibility and location of different strategies to enhance the flexibility and performance of organisations.
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