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[bookmark: _Toc18360354]1. Introduction
This report is to give you a reflective explanation as how “Grab n’ Go” was made. It all started with having been assigned to the task, what required us Students to form group of 3-5 and make a full business plan. There it was, dropping down on me like a bomb “the assignment word” if I recall correctly on the 2nd or may have been on the 3rd class. I thought to myself that it could not get any worse when the lecturer carried on an announced that it will be a group exercise “in groups, really?” the voice echoed in my mind when suddenly opened up my laptop and started searching for answers as to why people group ? Based on an article published by Harvard University website and written by Ann Hall that there is a variety of answer to that question, some belief in the following as it is An Evolutionary Process, Rising Debt, Group Resistance or Effective Real Change as you appreciate that this report must not exceed the 2000 word limit, therefore I will be unable to explain these further, however, I have added the link in the reference section if the subject has made you interested. I will tell you from my perspective that the article did not help me to find an answer to my question, therefore I would encourage you to keep on reading this report as our Business plan story may give you more clarity as to why people group.  
Grab n’ Go, such a catchy name for a business I thought while it suddenly popped into my mind, so I turned to my business partners to convince them that we should run the business by this name. This is how one of the greatest Street food company was named Grab N’ Go, a business which in fact has turned its focus on producing and selling good quality paninis with a variety of drinks and pastries. The business is running its production from a pre-owned Italian Van, located at London, Spitalfields Old Marketplace just by the back entrance. This business plan was made and polished to the perfect version of it by 3 brilliant students named Cristina, Aliona and I. We all study at the University of Wales, Trinity Saint David, London Campus, doing our Level 4 as to make ourselves more valuable and sellable on the market. I can confidently state that based on the business plan produced we shall be able to accomplish great things in our lives if the opportunity will arise in a noticeable distance. 


[bookmark: _Toc18360355]2.  Main Report
I have not studied for 15 years, therefore coming back to a bench is a true mental challenge with myself, therefore it was shocking that I will have to be in a team and work on a business plan with others. The group formation went very smoothly as no one really knew each other, 2 ladies close by have asked me if I would like to join their team as it was already the two of them and by the first impression they seemed nice enough I have accepted the invitation. After I joined their team, I have realized that they are both lack of confidence and English language even when it comes to basic business knowledge, therefore I decided to take ownership of the group and try to strive for the best. Throughout the years having been exposed to heavier tasks and to compete with very tight deadlines, therefore it did not put any extra pressure on me as there seemed to have a lot more than enough time to work out a plan. 
A good feeling was running through my body when both of the girls have truly accepted me as their leader and encouraged me that I will be great in the task without even having to know that I have years of management and project management experience behind me. As mentioned, that it felt real good to be trusted by strangers and maybe the fact that gaining trust and respect of others usually does not come easy in business or at least where I am coming from, so the business kick off started with a positive experience. 
Next week’s class with the ladies we analyzed what are the goals we must set in order to seek success. 
Innovative idea
Initiative and enterprise
Planning and organizing
Self-management
Learning
Technology
These skills might be necessary to take the next step to build a successful business and as Gibbs Reflective Cycle shows below it is imperative to any business to be structured. 
[image: ]
Figure 1: Gibbs Reflective Cycle
(Source: Wilson, 2015)

Therefore, as a group we have moved forward and assigned tasks to each individual. By this time, we have decided that the business plan will be based around Street food as after having completed internet researches have shown that Street Food is a quickly growing industry mainly due to the fast-paced lifestyle. People do not cook as many do not have time, therefore the name was on spot Grab N’ Go, the main idea was that exactly that there is no time, customers want to grab a bite and be on their way. 
[bookmark: _GoBack]Cristina was assigned to carry out researches on what type of food are becoming more and more popular in 2019. She has done a very detailed report and highly performed in her role, managed to produce a full price list as how much would each panini cost and how much would be the estimated profit along with time and money invested in the ingredients
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