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Housekeeping is an important department, regardless of the size or price of your hotel. The team of staff responsible for cleaning also includes hotel housekeeping.

It is important to note that housekeeping includes all other departments of the hotel. The Housekeeping department is responsible for ensuring that each employee's work space and uniform are clean. In addition, the reception and all other hotel departments are contacted by housekeeping. To maintain order, the front office team typically consults with the housekeeping team. The housekeeping department can be considered the backbone of any hotel operation. Reservations are available at the front desk, but some rooms may not be available due to maintenance issues. While the front desk is the face of a hotel, housekeeping helps keep guests coming back because everyone likes a clean environment.

The task may seem simple, but the housekeeping department does everything it can to ensure customer satisfaction. Therefore, hotel bed designs vary from facility to facility. A bed runner that complements the hotel theme is one of the newest ways to make a hotel bed. A long piece of cloth called a bed runner is used to decorate the bed. For example, the Tianhe Hotel bed is decorated with a blue bed his runner and throws his pillow. 

Hotel executive housekeeping requires some skill. Soft skills are responsible for 75% of executive hotel housekeeping job successes.

Better customer service, better teamwork and communication, stronger relationships, and increased efficiency are all benefits of hiring a hotel housekeeping staff with strong soft skills.

1. Communication skills:
Luxury hotel housekeepers often attribute the failure of their housekeeping team to lack of cooperation and communication. Executive Hotel Housekeepers must be able to balance heavy workloads with project and staff management. Executive Hotel Housekeepers can achieve this by speaking effectively if they have good communication skills.At the same time, it is important to keep your thoughts focused and organized.

2. Conflict Resolution:
Struggle is when change happens and valuations differ. If the Executive Hotel Housekeeper is proficient in conflict management, they can resolve conflicts and maintain good relationships. The Executive Hotel Housekeeper's ability to define and identify competing styles, their causes, and approaches to resolving them can consistently improve departmental and hotel productivity. 

3. Time management skills:
Housekeepers usually work independently or with a small group of other housekeepers and are required to perform a set number of cleanings each day. Housekeepers must be able to manage their time effectively and complete all cleaning on time according to the set schedule. In addition, you must be on time for cleaning appointments and complete the work within the time specified by the customer.

4. Protection:
A maid must be very conscientious in order to be effective as a domestic helper. These cleaning professionals need to have an eye for detail to get the job done successfully, like organizing various household items and making sure windows and floors are spotless. The more thorough a housekeeper is, the better he does his job. 

5. Relationship Skills:
To be successful at work, housekeepers must be able to work effectively with others and interact directly with customers. Reliability, teamwork, and a sense of responsibility are important interpersonal skills for housekeepers.

6. Flexibility:
Many servants are expected to work at different times each day based on the needs of their clients. For example, if a housekeeper is assigned to clean an office building, she may not start work until all employees have left for the day. Some housekeepers work at night or early in the morning. Domestic help can make more money and can be used for more work because it is flexible. 






Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	
The time management skills need improvement

	The employee did not manage to divide its time to finish all the jobs accordingly.
	Develop a session which to explain the importance of time management in housekeeping. 
	I will manage to make sure that all employees in housekeeping are fully aware of everything they have to do in a room in line with the time available. 
	· Time management awareness 
· More often supervision

	


	
	
	
	




Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.
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TRAINING INTRODUCTION

This presentation has been crated to bring all together in order to
bring awareness towards the roles and responsibilities that each
housekeeping employee has towards the hotel.

This presentation will include:
Your attributes and qualities as a team

The Personal Hygiene and Grooming,

The workplace health and safety in housekeeping

The housekeeping equipment to be used
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YOUR DUTIES AS

HOUSEKEEPING
PROFESSIONALS

* Always wear your uniform & name badge so

people can easily identify you and your role

* Make sure your nails are not too long or highly

colored.

* Make sure your hair is tied up at all times when

at work

* Make sure you attend the daily briefing to check

what are you have been allocated.& collect the
key for those
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PROFESSIONALS
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YOUR PRESENCE AT
WORK

* It is important to wash your hands following the five
steps presented on all figures sticked onto the walls.
Good hand hygiene is extremely important after the
following:

* Smoking, using the toilet, blowing your nose,
touching garbage or soil, prepare food, and so on.

* Your hair must be tied up at all times or worn in a way
in which it does not interfere with doing your job.

* Your nails need to be clean at all times but not too
long as in this way it will not stop you from doing your
job properly.
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HSE AT WORK

* Your safety and the safety of others is extremely important
and therefore every time you clean one are you must use
signs in order to inform people to pass in that are. For
example, if the surface is wet or slippery put the according
sign to inform people that the area has been cleaned recently.

* It is important to only use the equipment in great condition as
otherwise you put yourself and others at risk.

* In the scenario where pieces of equipment are not in good
condition, write it down and hand it to one of the managers

to make sure that the problem gets solved.










HSE AT WORK
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YOUR EQUIPMENT TO USE

LEERERRL LR

* For all areas to be cleaned and for all surfaces that
could be designated to you for cleaning, there are

specific “agents” to help to clinic everything correctly. "I
Therefore, some of the main equipment to use 3 |

include the following:

*  Washing-up liquids
* Drain-cleaning products

* Toilet cleaners

* Bleach J m A

* Sanitisers " \ ._\. S ;

Also, it is extremely important to make sure that gloves
and masks are being used when different solutions such
as the blech are used as this can make you sensitive.









YOUR EQUIPMENT TO USE 
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YOUR EQUPMENT TO USE: CONT

* Each one of you is being designated a trolly

to make sure that all equipment in easy to
be found and then used. However, even so,

there are some aspects to consider with the
trolly and these include the following:

* Make sure that bags for rubbish are
separated

* Use all shelves to organize different
categories of products

* Have separate compartments for
amenities and refreshments.
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COMPULSORY THINGSTO CONSIDER

* As there are multiple employees working on the
department, the inter-communication is extremely
important to inform one another who is doing what, what
problems there are and so on.

* Any problems found such as bed bugs, lost items, danger, or

any other aspect, it is important to write it down and
communicate to the superiors so the problems can be
solved.
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