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Introduction
Coldra Court Hotel is a hotel situated in Newport, South Wales, UK. The hotel is part of the Celtic Collection Hotels in Wales. With 145 rooms of different categories for all types of visitors including golfers, leisure, or business. 6 Conferences rooms ,1 bar, 1 Restaurant and Spa Facilities.
At Coldra Court Newport UK Hotel, I gained hospitality industry knowledge and expertise. My placement experience, personal learning outcomes, and occupational and academic skills are covered in my learning log. It also emphasises my hotel opportunities and lost possibilities. In addition to this, in time of working at Coldra Court Newport UK Hotel helped me meet my placement and personal development goals. I enhanced my customer service and interpersonal abilities and applied theoretical knowledge to hotel operations. My flexibility, time management, organisation, and teamwork improved throughout the placement. The placement gave me a great basis for a hospitality profession, despite lost possibilities.
[bookmark: _heading=h.30j0zll]
Vocational Development
[bookmark: _heading=h.1fob9te]Placement Objectives
Develop a comprehensive understanding of hotel operations and Enhancing customer service and interpersonal skills: I wanted to learn about front desk, cleaning, food and beverage, and event management throughout my employment. I learnt how these departments worked together to improve visitor satisfaction by cycling between them.
Apply theoretical knowledge to real-world scenarios: I wanted to connect classroom theory to professional practise. I observed and participated in everyday operations to apply textbook information to real-world problems and improve problem-solving and critical thinking skills.
[bookmark: _heading=h.3znysh7]Achievement of Placement Objectives
Comprehensive understanding of hotel operations: Departmental rotations taught me hotel operations. Reservation systems, check-in/check-out, room assignments, cleaning, event planning, and execution were covered. I learned about collaboration and department coordination from seasoned personnel (Wrzus, 2021).

Enhanced customer service and interpersonal skills: Customer service and interpersonal skills: Interacting with customers from varied backgrounds improved my communication and empathy abilities. I listened, fixed concerns, and satisfied them. I gained customer-centricity and interpersonal skills through this experience.
Application of theoretical knowledge: My hotel management theory was applied every day. I applied revenue management, yield optimisation, and customer relationship management. I gained industrial knowledge through analysing and evaluating difficulties in a real environment.

[bookmark: _heading=h.2et92p0]Personal Learning Outcomes
Adaptability and resilience: Working in a fast-paced hotel taught me how to handle unexpected circumstances and stay calm under pressure. I learnt to multitask, prioritise, and think on my feet.
Time management and organizational skills: Effective time management and organisation were needed at a busy hotel. I learnt to prioritise, delegate, and achieve deadlines without sacrificing quality. This experience improved my task management.
Teamwork and collaboration: In order to do job in the hospitality organization required teamwork. I participated in team meetings, worked with colleagues from other departments, and achieved targets. I learned how cooperation boosts production and customer happiness.
'Lost' Opportunities: I regret missing several learning and skill-building opportunities throughout my placement. Not engaging in cross-departmental training was a squandered opportunity. I would have learned more about the hotel, the industry, and myself by attending these workshops.


[bookmark: _heading=h.tyjcwt]Self-Development
I had mixed feelings when I started working at Coldra Court Newport UK Hotel. I was eager and terrified, not knowing how to succeed in this new atmosphere. However, I soon saw I had some of the skills to maximise my long-term tenancy at the hotel and advance. I've realised that self-development is the key to long-term success via my job here, thus I've done in many ways. I studied the hospitality sector initially (Ooi, 2021). I learned hospitality, finance, customer service, and marketing. I gained a solid foundation in these areas by learning the fundamentals. It also kept me abreast of industry developments and hotel-improvement efforts. This information has kept me competitive and productive, and I know it will benefit me in my future managing roles. 
I also developed career-advancing personal skills. I improved my leadership, communication, and teamwork via seminars, workshops, and training. I also learned to swiftly identify, analyse, and handle hotel management difficulties. These abilities have helped me manage a staff and inspire them to maintain our high hotel standards. Finally, I built contacts with hotel workers and management. I helped coworkers, supported bosses, and showed excitement for the job. This earned their confidence and taught me. My supervisors encouraged me to achieve, while my colleagues taught me how to make consumers happy. I've learnt useful skills, information, and connections. I was apprehensive at first, but I overcame my worries to concentrate on self-development. I know I can attain my full potential if I keep learning and working hard.

[bookmark: _heading=h.3dy6vkm]Identified Management Issue
[bookmark: _heading=h.1t3h5sf]Working at Coldra Court Newport UK Hotel has been an invaluable experience. I learned about hotel operations throughout my placement. My hotel location revealed a serious concern. Due to a manpower shortage, the hotel was sometimes understaffed. This frequently left certain hotel departments behind and overworked. Furthermore, it stressed the necessity of HR in hotel operations and efficient recruiting (Boon et al. 2019). The workforce shortfall was caused by insufficient recruiting. 


Possible Solution
The hotel should improve recruiting to fix this issue. They should prioritise digital recruitment solutions and more comprehensive interviews. Recent hotel recruiting trends indicate that digital and social recruitment are getting more popular, thus the hotel should investigate their use. The hotel must also have a fair, systematic interview procedure to evaluate prospects. The hotel should provide incentives to attract and retain qualified candidates (Amrutha and Geetha, 2020). Therefore, in this context, this offers competitive compensation, complete benefits, flexible working hours, and other extras. Finally, providing career paths will help the hotel. Employees should know about professional progression possibilities and have access to trainings and seminars. This will boost employee morale by giving them a purpose (Collins, 2021). On the other hand, this Coldra Court staffing situation taught me a lot. It also made me aware of shifting recruiting patterns and the necessity to invest aggressively in new technology and procedures to find and keep competent people.
[bookmark: _heading=h.4d34og8]Academic Development
[bookmark: _heading=h.2s8eyo1]My placement at Coldra Court Newport UK Hotel have allowed me to apply my academic skills to work situations. I've got the chance to use my academic talents while managing a team and providing visitors with top-notch hospitality. My undergraduate degree in Business Management gave me a foundation in customer service, budgeting, marketing, and accounting. The hotel has allowed me to use those principles every day and expand on my knowledge (Zacher et al. 2019). The hotel has helped me acquire four crucial academic abilities: marketing, cost control, people skills, and service delivery. I used the hotel's unique situation to concentrate on direct marketing and social media to attract new guests and boost revenues. I created a successful campaign to promote new products. It let me apply my management studies and observe the effects. I learnt the importance of cost management and budgeting. As per Abuhassna et al. (2020). this experience helped me improve my talents in this area, which I had never studied academically. Pricing, inventory, and preventive maintenance were soon learned. Working at Coldra Court also improved my people skills. The hotel depended on its personnel to form a cohesive and passionate team in a very varied and ethnic setting. I spent a lot of time building employee connections and studying how to develop a positive workplace culture. 
Conclusion
In conclusion, my employment at Coldra Court Newport UK Hotel helped me progress professionally and academically. I completed my placement plan, learning about hotel operations, improving my customer service and interpersonal abilities, and applying theoretical knowledge to real-world situations. The hotel's high staff turnover rate is another management problem I've seen and analysed. Self-development throughout the placement was vital to my progress and success. I've worked on industry knowledge, personal skills, and supervisory connections. Self-development is the key to long-term success in hospitality. My post offered several development possibilities, however I missed cross-departmental training programmes. I'm thankful for my education, talents, and contacts, and I'm sure they'll help me succeed in management.
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